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1.0 CONTRACTOR-GENERAL'S INTRODUCTORY REMARKS

Opening Comments

In keeping with the requirements of Section 28qf4he Contractor General Act, | am privileged to
submit to the Parliament of Jamaica this, the Twéitst Annual Report of the Independent
Commission of the Contractor General.

The Report addresses the execution of my statfimctions as the Contractor General of Jamaica
during calendar year 2007, which marks my secohgdar in office.

Two thousand and seven (2007), the year which dgureview, was another challenging one for
the Office of the Contractor General (OC-G).

However, it was also one in which the OC-G expemeensubstantial growth, improved operational
efficiency and enhanced effectiveness as it moweedhtensify the level of its scrutiny of those

Public Bodies that are engaged in the procureme@avernment contracts and the granting of
licences and permits.

The heightening of the organization’s contract ranmg and investigation activities, throughout
the year, has created a substantial increase ireaess and acceptance of the role, functions and
powers of the OC-G.

The OC-G has also witnessed, in 2007, a markedngiless on the part of Public Bodies and
Public Officers to seek clarification on, and tdhexk to, the Government Procurement Procedures
Handbook (GPPH). For their efforts to secure véduemoney in the expenditure of the tax-payers’
money, and for their demonstrated good will, tHegblic Servants must be commended.

The OC-G dedicated considerable time, throughoetyar, to the continued development and
implementation of its internal human resourcesqguedi and procedures as well as its operational
manuals and processes.

These initiatives are all aimed at strengtheniregy @C-G’s contract monitoring and investigation
capabilities, bringing a higher level of disciplitemployee workplace conduct, and advancing the
OC-G’s culture transformation initiative which wiasroduced in early 2006.

The principal statutory mandates of the OC-G arentinitor and to investigate the award of
Government contracts and the grant or issue ohdies and permits — this with the objective of
ensuring merit, impartiality, propriety and regithain their award and issue.

The OC-G is also vested with the subsidiary resipditg to provide resources to the National
Contracts Commission (NCC) to enable it to carryt ais key functions of endorsing

recommendations for the award of Government cotgraod registering contractors who are
desirous of bidding on Government procurement djpjdires.
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The OC-G’s mandates are discharged through it t(8eoperating Divisions — the Construction
Contracts Division, the Non-Construction Contradisgzences and Permits Division and the
Technical Services Division. These three (3) froffice Divisions are capably and ably supported
by the OC-G’s two back-office Divisions, namely @erporate Services and Information Systems
Divisions.

The total staff complement for these five (5) Diwiss averaged roughly 46-48 persons in 2007.

With the advent of the OC-G’s several new and edédnmonitoring and investigation initiatives,
all OC-G staff members were asked, throughout &a,\to significantly enhance their productivity
and to place a greater emphasis upon time managemen

| am pleased to advise that, notwithstanding thees# operating circumstances to which the OC-G
was subjected in 2007, together with the fact #hatignificant amount of resources had to be
diverted to planning the OC-G’s move to its new apdraded office facility at 16 Oxford Road, all
Divisions of the OC-G organization performed comaduasly throughout the year.

Two thousand and seven (2007), however, had itsiare of disappointments.

In this regard, it would be remiss of me if | didtrplace upon record the OC-G’s continuing
disappointment about the unacceptable levels ehtatin which the Government and the Parliament
of Jamaica have paid to its considered Recommendatimost of which are typically
communicated in (a) official OC-G correspondengeSpecial OC-G Investigation Reports and (c)
OC-G Annual Reports.

Several of these Recommendations, whether mad@®Q0i@ 2r before, or by myself or by other
Contractors General, have, again, for another yg@re wholly un-heeded. If this is to become a
continuing trend, then it may very well provide thasis upon which the OC-G, itself, might
become forced to question its own relevance.

Concern Regarding the GEASO Health Scheme Contract

A major concern which the OC-G had expressed 8066 Annual Report, and which was ignored
in 2007 by both the outgoing and incoming Admirastns, is one which was related to the
Government Employees’ Administrative Services OfBEASO) Health Scheme contract award
process.

In a summary disregard of the formal endorsemeiniseoNCC and the strong urgings of the OC-G
— some of which were embodied in a comprehensiveBOReport which was tabled in the House
of Representatives on October 23, 2007 and in #mat® on November 9, 2007, the Government
refused, without good or credible cause, to awhedGBEASO Health Scheme contract to Life of
Jamaica Limited (LOJ).

In so doing, the Government of Jamaica succeededaking a mockery of its own procurement
rules and the contract award principles which hbgen enshrined in the country’s Contractor
General Act for the past 21 years.
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Because of the questionable actions of the Govamnidue Cross Jamaica Limited (Blue Cross)
was permitted in 2007 to un-lawfully retain the aally awarded GEASO Health Scheme contract
such that its illicit hold on the contract will sogurpass the twelve year (12) year mark.

In each of these years, the GEASO contract wasategly awarded to Blue Cross, without
competitive tender, without transparency and igriat breach of the Contractor General Act and
the GPPH.

Had the contract been awarded in 2007 to LOJ, ahould have been in keeping with the
requirements of the GPPH and the considered recowfmiens of the NCC and the OC-G, the
Jamaican tax-payer would have realized a minimust fiear cost-savings of J$68 Million on the
administration of the Health Scheme.

It is against the background of these circumstanited the OC-G therefore feels constrained to
formally record in this, its Twenty-First Annual R&t, its deep concern about the actions of the
Government in the matter of the GEASO Health Scheomgract.

It is the OC-G’s view that the Government has thile act in this matter in the public interest and
has sought to give legitimacy to a state of affasch, at best, can only be characterized as
incongruous, untenable and indefensible.

A very dangerous precedent has been set. Publiideone in the Government’s procurement
system has suffered a severe blow and the integfritye NCC and the OC-G has been substantially
undermined and compromised.

Should the Government persist, in the future, withoredible cause, to ignore the considered
Rulings of the two (2) Independent Commissions Wiiave been established by law to pronounce
upon public procurement issues, then | daresaywkawvould have then reached the point at which
serious consideration would have to be given toeti@ctment of legislation to give these Rulings
the force of law.

To review, in detall, the formal positions, conceend/or recommendations of the OC-G regarding
the GEASO Health Scheme contract issue, and to tteadC-G’s Report thereon together with
copies of other official and related correspondeacd Media Releases, please visit the OC-G’s
website atvww.0cg.gov.jm

High Costs of Advertising Government Procurement Oportunities in the Print Media

Another matter which was raised by the OC-G ir2@6 Annual Report and in respect of which
the OC-G had expected some level of action in 20@d, to do with its recommendation for the
Government to implement an E-Procurement Noticer@da consolidate the advertising of all

Government contract opportunities — this as agaimstcurrent and highly expensive practice of
advertising Government contract opportunities aphint media.

Although the OC-G had estimated that the propokalccepted, was likely to save the Jamaican
tax-payer in excess of J$80 Million annually innpnmedia advertising costs, nothing was done by
the Government to act upon the recommendation g 20®7.
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The proposal, which is today considered to be aypement best practice and which is surprisingly
very simple and inexpensive to initiate, would #ae creation of a single website on which the full
particulars of all Public Body tender invitations®@overnment procurement opportunities would be
published.

The present practice of placing these advertisesnenthe print media would be abandoned in
favour of one (1) single weekly consolidated newspaadvertisement in which all of the said
procurement opportunities would be listed — butetisas four (4) liner items, together with a
directive for interested contractors to log-onhe tesignated website to view the full particutars
each contract opportunity.

It should be recalled that the Government’s polfoy Public Sector procurement calls for
maximizing economy and efficiency in the procuretnamocess. In the premises, it is the OC-G’s
considered view that addressing these relativepeegive newspaper expenditures will be a key
step in achieving the desired economy and effigiemgublic procurement.

| would, therefore, respectfully call upon the Goweent and the Parliament of Jamaica, once
again, to give serious consideration to the impletait@n of the referenced proposal in 2008, in the
public interest.

Cost Overruns on Government Works Contracts
| must also comment briefly upon the issue of castrruns on Government works projects.
In the OC-G’s 2006 Annual Report, | had made thieidng observation:

Government works or construction projects continded to suffer from late or inadequate
procurement planning, the lack of proper projectnagement, a paucity of on-site supervision, as
well as insufficient financial resources on the tpaf both the contractor and the Government
procuring entity. These are factors which haveiadpacted negatively upon the outcome of the
contracts and thus, the public purse.”

“The Government, through its Cabinet, its Permar@etretaries Group and the Ministry of Works,
needs to be more proactive and aggressive in imgiiing and enforcing the requisite corrective
measures and monitoring mechanisms that are detggraeeded to cost-effectively govern the
planning, execution and management of Governmerkisvemntracts”.

“Until this is done, it should come as no surpriteghe problems that have historically plagued
these projects are the same ones that the OC-Gawniliinue to report each year”.

A close analysis of the 74 Government works prgjedbich the OC-G had subjected to sustained
monitoring during 2007 (See Section 2.0 and Appentiof this Report) would suggest that
positive steps are being taken to address andn@ioothis specter of cost overruns — at leasbin s
far as the great majority of these projects areeored.
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Although several of the referenced projects aretgebe completed, this is nevertheless a very
encouraging, promising and welcome development.Q8eG will continue to closely observe and
monitor these projects with the hope that they ballconcluded substantially in keeping with their
agreed terms.

Elevation of GPPH to Regulations — Some Issues te IConsidered

As we are all aware, the OC-G has for years comtgmdth Public Bodies and Public Officials who
have either refused or failed to comply with thefla requisitions of the Contractor General in a
timely fashion, or at all.

The incidence of this pervasive practice was, h@nvedramatically stemmed in 2007, partly
because of the OC-G'’s strict enforcement of a Zererance Policy which was launched by it in
November 2006.

The successes which the OC-G’s Zero Tolerance YPodéis earned for the OC-G has fortified in its
mind the urgent need for the State to elevate xistieg Public Sector Procurement Procedures to
regulations and, where appropriate, to ensureltiggtiches of same are attended with the imposition
of strict punitive sanctions, inclusive of criminadnalties.

| must hasten to add, however, that any such imM&anust of necessity be accompanied by (a) an
extensive Public Sector Procurement Training pnogna for the procurement personnel of the
country’s estimated 180 Procuring Public Bodies éio[da concerted effort on the part of the

Ministry of Finance to revise the GPPH in a manmkich assures that the right balance is found.

The Ministry of Finance, and the Cabinet, must emshat the country’s Government procurement
process is efficient, with rules that are easydmpgrehend and practical to comply with. If this is
not done, the rules will be broken, ignored orwinvented.

It is also vitally important that the rules mustfide a procurement process which is effective and
capable of achieving the desired results. Put @natiay, the process must not only be efficient, but
it must also be one which assures value to thepaser, is merit based, is free from corruption,
impropriety and irregularity, is transparent, infEy competitive and fair, and is capable of being
enforced.

These are positions which | had previously convagdtle OC-G’s 2006 Annual Report.
Jurisdiction of the OC-G to Scrutinize Transactionsinvolving the Divestment of State Assets

As in previous years, and because of a supposeaayon the law which the Government and
Parliament appear unwilling to rectify with claiifg legislation, the OC-G, in 2007, had to
continue its fight to insist that it has a statytoesponsibility to monitor and to investigate the
divestment of State owned assets in the publiceste

Although it might come as a surprise to many, thet fis that, despite the public postures of
successive Administrations about ensuring good m@avee and transparency in public contracting,
there are still in existence today Public Bodied &ublic Officers who have continued to openly
resist the efforts of the OC-G to scrutinize suamsactions.
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The anomaly in question is alleged to have beeibated to the decision of Mr. Justice Wolfe, as
he was then, in the 1989 caseVifight v. Telecommunications of Jamai@dthough Wright did

not involve the sale or divestment of publicly owrands, the decision has, however, raised the
guestion, in the minds of some, as to whether aligestment transactions were intended by the
Legislature to fall within the purview of the Coattor General Act.

Several sustained appeals have been made by suec€smtractors General, including me, for
some remedial action to be taken by the Legislatdmvever, as at the end of 2007, as was the
case in 2006 and 2005, nothing has resulted fresetiefforts.

Removal of Non-Performing Contractors from the NCCRegister of Approved Contractors

On a final point, | am constrained to record thH@ré is a growing level of discontent with the
performance of a number of contractors who aresteggd in the Works categories of the NCC’s
Register of Contractors.

The OC-G is of the strong belief that the NCC mbegin to comprehensively evaluate the
performance of Government contractors and to thkeréquisite steps to commence removing,
from its Register, those contractors who consiitefatil to perform their contracts in a cost-

effective, efficient and timely manner.

The OC-G has previously recommended that the Pemaecretaries Group is well positioned to
provide significant assistance to the NCC in thedoing regard. In collaboration with the NCC, a
uniform approach for monitoring the performancavofks contractors should be developed, agreed
upon and implemented.

Once this is done, every Public Sector Contractiugency should then be required to
systematically record key data about the performaricontractors on their projects. The data must
then be routinely submitted, through the portféliermanent Secretary, to the NCC for entry into a
NCC/OC-G database.

The incoming data could then be assessed and lyeliibzed by the NCC whenever it is called
upon to review a works contractor’s applicationtfoe renewal of its annual registration.

2007 OC-G Operating and Performance Highlights Summry

As | had indicated in my Opening Comments, the O@r@ its staff have performed quite well
during 2007. Outlined, below, are some of the ppalcoperating and performance achievements
which were accomplished by the OC-G organizatio20a7.

The OCG'’s Quarterly Contract Awards (QCA) Report Regime

In 2006, the OC-G completely developed and impldaetbiits Quarterly Contract Awards (QCA)
Report Regime. This unprecedented and ground-brgakiti-corruption initiative has significantly
enhanced the effective capacity of the OC-G to toorand to investigate the procurement and
contract award activities of the country’s estindat®0 Procuring Public Bodies.
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The QCA Report Regime was specifically structuregtovide the OC-G with an effective and
practical way of scrutinizing contracts which fabeneath the NCC’'s $4 Million contract
endorsement threshold.

The Reports are designed to disclose the mateaidicplars of contracts which fall in the value
range of $250,000 to $3,999,999.99, as well agkbent to which each Public Body has complied
with the Government’s Procurement Procedures.

QCA Reports are required to be filed, in arreanghiv 30 days of the ending of the calendar year
quarter to which they relate. They must be filedabyf the country’s Procuring Public Bodies.

The OC-G’s implementation of a Zero-Tolerance Bo#igainst Public Bodies and Public Officials
who fail to comply with the QCA Requisition tooklfftnold in 2007. Any Public Body which failed
to submit its QCA Report by mid-night on the apalite deadline date was automatically referred
to the Director of Public Prosecution (DPP), foogecution, by the Contractor General.

In 2007, the OC-G made 95 such formal referrathe¢dDPP covering 68 delinquent Public Bodies.

The OC-G’s unrelenting enforcement of its Zero-Tatee Policy literally transformed the
pervasive culture of non-compliance which was presly commonplace in the Jamaica Public
Sector to one of virtual compliance.

Of the 191 Public Bodies which were requisitiongdtbe OC-G in 2006 to submit a 2008' 3
Quarter QCA Report on or before the prescribed ldeadf October 31, 2006, as many as 166
ignored the Requisition.

However, one year later, the number of delinquentli® Bodies fell dramatically to only seven (7)
in respect of QCA Reports which were filed for 8#€Quarter of 2007. This number, it should be
noted, fell even further to five (5) delinquent RalBodies, in respect of the 2007 Quarter QCA
Report.

Another major achievement for the OC-G, during 200&s the commencement of the publication,
on its website Wwww.ocg.gov.jn), of all QCA Reports which were received by it amdich were
approved as being satisfactory for electronic uplodhe OC-G’s commitment towards the
realization of this specific objective, during 200vas something which it had formally stated in its
2006 Annual Report.

The OC-G’s QCA Report Regime became effective wahtracts which were awarded as of May
1, 2006. As at the end of calendar year 2007, thgirfe had accumulated contract award data
covering six (6) reporting periods and embodyingrol,000 QCA Reports for approx. 180 Public
Bodies.

The fact that the referenced Government contraciréwparticulars can now be viewed and
scrutinized, free of cost, by anyone, on the OC-Gficial website, speaks volumes to the
unprecedented levels of transparency, and thusitprabd accountability, which the Regime has
now imposed upon the Jamaica Public Procuremen€Cantract Award process.
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Contract Monitoring Activities

The particulars of 8,718 contract awards, in thee/aange of $250,000 to $3,999,999.99, totalling
approximately $9 Billion, were reported to the OCA@& its QCA Report Regime, in respect of
contracts which were awarded by approximately 1&WmliP Bodies between January 1 and
December 31, 2007.

Additional QCA data was reported to the OC-G dur2i7. However, it is important to emphasize
that only the data which is embodied in the QCAdRspwhich were approved by the OC-G for
electronic upload to the OC-G’s official website the subject of review of this Annual Report

A detailed analysis of the referenced 8,718 cotdr&e provided in Section 4.0 of this Report.
Appendix VI to the Report also provides a summdrgestain selected data which is related to the
QCA Reports of every Procuring Public Body whidbdiReports with the OC-G during 2007.

The picture which the acquired QCA empirical daéa painted makes it crystal clear that two (2)
of the primary areas of concern in so far as nangl@nt procurement practices are concerned has
to do with the award of Government contracts toti@mtors that are not registered on the NCC’s
Register of Approved Contractors as well as thetma, on the part of Public Bodies, of awarding
contracts without securing the approval of themderement Committees. Both practices constitute
grave breaches of the GPPH.

The 2007 QCA Report data indicates that 4,045 ectdgror 46% of the total 8,718 contracts which
were awarded throughout the year, were awardedctegistered contractors or contractors who
were not entitled to receive Government contracard®. The aggregated value of these illicit
contracts was approximately $4 Billion.

Contracts which were awarded without the appro¥éhe® Procurement Committees of the relevant
Public Bodies numbered 1,475 or 17% of the total tiere awarded. The aggregated value of these
un-approved contracts exceeded $1 Billion.

2007 was the first full year of operation of the G& QCA Report Regime. The Regime was
implemented in 2006, commencing with contracts Whiere awarded as at May 1, 2006.

In addition to the 8,718 QCA Report contracts whigre reported to the OC-G and uploaded to its
website in 2007, the OC-G, throughout the yearenkel the process of evaluation which was
undertaken by the NCC in its formal endorsementt@&i recommendations for the award of

contracts for goods, works and services with vaafe® Million or above. These 584 contracts had
an indicative aggregated value of $31.45 Billion.

In 2006, the NCC had endorsed 575 contracts withah value of $24.77 Billion.

In addition to the foregoing, the OC-G also conddcsustained monitoring of some 322 contracts,
island-wide, in 2007. Two hundred and twenty (2@0hese contracts were works-related contracts
and 102 were goods and services contracts.

Of the 220 works contracts, 147 were endorsed 8yNGC in 2007, while 73 were brought over
from OC-G monitoring activities in 2006.
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A total of 300 goods, works and services contragese monitored by the OC-G during the
corresponding reporting period of 2006.

Details of the 220 referenced works contracts sted in Appendix IV of this Report, whereas
details of the 102 goods and services contractéistesl in Appendix V. Appendix Il provides a
selected list of 68 of the 220 works contracts amxd(6) have been included as selected cases in
Section 2.0 of this report.

Conduct of Special Investigations

In the continuation of those of its benchmark é8oxrhich were registered in 2006, when a record
fifteen (15) Special Investigations were completsdit, the OC-G has sustained its heightened
investigative initiatives in 2007.

During the year, the OC-G completed eleven (11)Bpénvestigations while several others were
at various stages of completion at year’s end.

Formal Reports which pertain to the said eleven) (birestigations were duly submitted, in
accordance with the provisions which are containeésiection 20 (1) of the Contractor General Act,
to “the principal officer of the Public Body concernesid the Minister having (portfolio)
responsibility thereof.

Four (4) of these Reports were submitted to Padi@mpursuant to the discretionary powers which
are reserved to a Contractor General by Sectidi228f the Contractor General Act.

Pursuant to Section 28 (4) of the Act, the comptetetent of these four (4) Investigation Reports
were also made public by the OC-G. The Reportscareently available for viewing, or for
download, from the OC-G’s websiteatvw.0cg.gov.jm

Appendix | to this Annual Report reproduces venbagixtracts of the executive summaries of the
ten (10) of the aforementioned Investigative Report

The Report of the Investigation, which was condddtgo the Office of the Prime Minister’'s
Procurement of Accommodation and Other ServiceshieiSpecial CARIFORUM Meeting, which
was held in Montego Bay, St. James, has been repeddn its entirety in Appendix I.

Monitoring of Tenders and the Pre-Contract Award Procurement Process

In 2007, the OC-G significantly advanced its sysfemcapturing, on a daily basis, every Public
Body tender advertisement which appears in thel jpgat media. This exercise has allowed the
OC-G to examine scores of tenders and the preacnéiward procurement processes of several
Public Bodies, although not subjecting all of thieensustained monitoring.

The initiative has not only significantly expandié@ OC-G’s coverage of the procurements which
are undertaken by the Jamaica Public Sector, uals® facilitated an earlier intervention, by the
OC-G, into the procurement cycle, thus allowing tloe correction of several tender procedural
errors before a Procuring Agency commits itselnarregular contract award.
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Contractor and Work Site Inspection Trips

In pursuit of its monitoring, investigation and t@ctor verification functions, the members of btaf
of the OC-G’s Inspectorate and Technical Servicesslons travelled over 168,206 kilometers
(km) island-wide, in 2007. This represents a sligicrease over the 167,896 kilometers (km)
which was reported in 2006.

The OC-G’s Technical Services and Non-Construdiispectors increased their mileage this year,
while the Construction Contracts Inspectors readrdedecrease. It is expected that the OC-G's
travelling will increase during the second half 2008 as the OC-G finalizes its restructuring
activities and sets in place its full staff compéarh

Contractor Evaluations/Verifications

The OC-G's twelve (12) Inspectors, and its threeT&chnical Services Officers, conducted 901
contractor evaluation/verification visits in 200his contrasts significantly with the 782 contracto
evaluation/verification visits which were conductéd 2006 and the 526 visits which were
conducted in 2005.

Contractor verification visits, which are intendes preliminarily evaluate and authenticate the
resources, assets and competence levels of camsaate routinely carried out by the OC-G as a
pre-requisite to the registration of contractorshmsyNCC.

Facilitation and Support of Meetings of the NationdContracts Commission (NCC)

The OC-G’s Technical Services staff attended, ifatdd and fully supported 47 weekly meetings
of the NCC in 2007, versus the 45 meetings whictewsepported in 2006. The Technical Services
team also monitored 155 NCC Sector Committee mgetifhis was the same number of meetings
that was monitored in 2006.

Monitoring of NCC Endorsements of Contract Award Recommendations

The Technical Services Division, although limitedits resources, continues to provide extensive
services to the NCC. The NCC is presently compagédts Chair, The Hon. Shirley Tyndall, Mr.
Robert Martin, Mr. Milton Hodelin, Mr. Carl Martinyir. Donald Moore, Mrs. Jean Fairclough, Mr.
Donald Miller and Mr. Lascelles Dixon.

In 2007, the OC-G’s Technical Services staff predidill requisite technical, administrative and
secretarial resource support services, to the N©Cenable it to comprehensively evaluate,
scrutinize and endorse 584 Government contractdavemommendations of $4 million in value and
over. The indicative aggregated value of theseraotd was $31.45 Billion.

In 2006, the NCC endorsed 575 contracts with d iadécative value of $24.77 Billion.

Processing of Contractor Registration Applications

During the year which is under review, the OC-Gechinical Services Division staff processed
applications for 1,524 goods and services and &di®swontractors, thus producing a total of 2,134
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contractor applications processed. This compardsds? and 522 applications, respectively, which
were processed in 2006 and 385 and 521 applicatiesigectively, that were processed in 2005.

Of the 1,524 goods and services contractors whopgkcations were processed in 2007, 649 were
new applicants, whereas of the 610 works contractdiose applications were processed, 210 were
new applicants.

A contractor/supplier verification visit is a prequisite for all contractor/supplier registratiomish
the NCC.

The full details of those of the OC-G’s contraategistration activities, which were undertaken on
behalf of the NCC, are outlined in Section 5.0hi$ Report.

OC-G Organizational Restructure and Relocation

During early 2006, several formal representatiomsenmade by the Contractor General to the
Government of Jamaica to secure the restructurirtheoOC-G. This was done in an effort to (a)
strengthen the OC-G’s human and budgetary resowoegb) to restructure its organization, to
enable it to more effectively and efficiently disehe its several functions under the Contractor
General Act.

The OC-G's representations resulted in the Pubéct®@ Reform Unit (PSRU) of the Cabinet
Office undertaking a restructuring assessment ef@C-G’s organization, its operations and its
resources. The assessment, which was formally emoed on May 9, 2006, was completed in
mid-July 2006.

The PSRU’s assessment culminated in a restructymiagosal, which included provisions for a
significant increase in the OC-G’s annual budgete-@rganization of its staffing structure, the
expansion of its present head count from approxo4&b, and the consequential relocation of the
OC-G’s offices to much larger physical accommodatioThese proposals were formally approved
for implementation in the latter part of the 20@08 financial year.

To plan for and to prosecute the relocation effan,0C-G Relocation Committee was established
in 2007. Following after intense negotiations dgrthe year, an agreement was reached between
the OC-G and the Planning Institute of Jamaica {PI@ lease one (1) floor of the new PIOJ
Building to house what would become an expanded3@ganization.

The OC-G, thereafter, engaged the services of ahit&ct, through the use of the Limited Tender
Methodology, to develop an appropriate internaligtefor the new OC-G office. A contractor was
engaged to build out the office facilities subjexthe agreed upon specifications. Work on the OC-
G’s new offices was commenced in 2007 and was sidéedo be completed in March 2008.

The OC-G was careful to adhere scrupulously torthes of the GPPH in its procurement of
contracts for the design and execution of the slj@rks. The OC-G received all requisite NCC
endorsements and Cabinet approvals for all relatedracts which fell within the relevant value
ranges.
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The OC-G will move to fill the new positions whielne associated with the approved restructuring
proposals and complete its organizational restringuprocess, as soon as the relocation to its new
Offices is concluded in 2008.

Improvements in 2007 Annual Report

The OC-G, in 2007, continued to explore ways of romg the depth and substance of the
information which is provided to the Parliament &wbple of Jamaica in its Annual Reports.

Having, in its 2005 and 2006 Annual Reports, sigaiitly increased the volume of information
which was previously presented in earlier Repdhs, OC-G has this year introduced additional
elements in its Annual Report which it hopes wilhance the probative value of the Report.

Included in this year’s Report, is a table whichmsuarizes the details of the 2007 Quarterly
Contract Award (QCA) Report submissions of Publadi#s in 2007 (see Appendix VI). The data
in the table is derived directly from the actual Q®eports which have been approved for
electronic upload to the OC-G’s websites.

Another ground-breaking improvement in the OC-GG)2 Annual Report is the inclusion of
photographs of some of the Government works prejettich have fallen under the scrutiny of the
OC-G throughout calendar year 2007.

A total of 74 Construction Contracts, inclusivetbé six (6) selected cases which are outlined in
Section 2.0 of this Report, have been presentébeirReport. Fifty one (51) of these cases have
photographs affixed. (See Selected Cases and Appknd

More photographs were taken of the works projettelvthe OC-G monitored throughout the year.
However, poor image quality prevented the use ofesof the photographs that were secured.

The photographs have been included in the Repagptdwide a visual representation of the work
which was being done on the related projects. Reinlg, however, although the photographs were
taken in colour, we have reproduced them in thetgdi Report solely in black and white as to do
otherwise would have been cost-prohibitive.

Happily, however, once the Report has been tabldmbih Houses of Parliament, the entire text of
the Report, inclusive of the photographs, rendenetull colour, will be posted on the OC-G’s
website atvww.0cg.gov.jm

Dissemination of Information via Media Releases

During calendar year 2007, the OC-G issued a tdtaventy three (23) Media Releases to the local
mainstream print and electronic media, and sevgn éiters to the Editors of the Media. These
Releases were issued in an effort to educate, @ paha/or to inform the Nation about certain OC-G
issues, initiatives, positions and/or concerns.

C-G Media Releases for 2007 addressed a plethosulgécts. They dealt with OC-G Special
Investigations, OC-G Referrals to the Director afbfc Prosecution (DPP), OC-G concerns,
positions and responses to OC-G or Public SectocuPement related issues which were in the
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public domain, the tabling of the OC-G’s Annual Rapand announcements which were related to
new OC-G initiatives.

Electronic copies of all of the referenced OC-G MeReleases and Letters to the Editor are
available for viewing on, or for download from, tB&€-G’s website atvww.0cg.gov.jm

Subject to applicable laws, the OC-G will contirtaautilize the medium of written Media Releases
and Letters to the Editor as one way of commumgatd the People of Jamaica, in a prompt,
transparent and uniform manner, the issues wheeleaing dealt with on their behalf.

All OC-G Media Releases are published by the Catira General through the OC-G’s
Communications Department. The OC-G is appre@ativthe efforts of the Media to carry and to
publish its Media Releases as well as its Lettethé Editors of the Media.

Dissemination of Information via the Internet

The OC-G’s website continues to be the primary on@diby which the members of the Public, the
Media, Parliament, the Government, Public Bodiesntéactors and other stakeholders, can gain
full electronic access to a host of relevant infation which is related to the OC-G, the

Commission of the Contractor-General and the NCC

The following are some of the items that are cafobad on the OC-G’s website:

a. “About Us” Links which provide a comprehensive oview of the OC-G, the Contractor
General and the NCC,;

b. A regularly updated list of NCC-Registered Contoast

c. NCC Contractor Registration and Associated Forms;

d. Particulars of NCC endorsements of Government achaward recommendations covering
endorsements which date back to June 2000 and whlate to contracts which are $4
Million in value or above; the list is updated eaabnth;

e. Quarterly Contracts Award (QCA) Reports embodyingv€&nment contract award data
which relates to contracts that have been awarge@ublic Bodies in the value range of
$250,000 to $3,999,999.99, from May 1, 2006 to ;d&ie data is continuously updated:;
Particulars of Government contracts which are ext@rto by Parliamentarians;
The Contractor General Act;
The Government’s Procurement Policy, ProceduresGndelines;
OC-G Media Releases and OC-G Letters to the Editbtise Media;
Local news stories which are related to the OCd&ing back to 2005;
Particulars of Public Bodies which have been reféto the DPP by the OC-G;
OC-G Special Investigation Reports;

. The OC-G’s Annual Reports;
OC-G Operating Highlights;
Frequently Asked Questions (FAQS);
“Contact Us” communications facilities;
OC-G Career Opportunities;
Links to prominent Anti-Corruption websites.

~eTOosS3TRATToSQ™
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The OC-G considers the website to be a work in @egy As such, the OC-G is continuously
seeking to find new ways of improving its effectiess and making it more responsive to the
requirements of our varied stakeholders.

Information Technology Improvements

Over the reporting period, an audit was conduabeaistertain the levels of functionality of the OC-
G’s computer and information technology network. whs confirmed that there was a need to
replace most of the existing computers. A phaspthcement schedule was therefore implemented.
The schedule has a projected time-line for comgetif two to four months, following after the
OC-G’s planned relocation to its new offices in ARD0S8.

The OC-G’s IS (Information Systems) Department s to provide core function services to
the OC-G through its Contracts Management Systad§)C

The CMS is an “in-house” created data gatheringAgament system that manages the NCC'’s
contractor registration and contract endorsemerdratjpns as well as the OC-G’s contract
monitoring functions.

The system, along with Crystal Reports, enablesDhasion to provide real-time, up-to-date,
complete and accurate information, regarding thgesti matters, to the NCC and the OC-G.

In 2007, the OC-G continued with its re-engineeriighe CMS to better serve the internal and
operating functions of the OC-G.

Also, in 2007, the OC-G began to explore the pdgsis of implementing its proposed WebQCA

tool. This is a web based version of the OC-G’s QR&gime which, if and when implemented,

will (a) improve the integrity and accuracy of tbata which is submitted in QCA Reports, (b)

simplify the QCA Report submission process for RuBbdies and (c) assist the OC-G to conduct
faster processing and evaluations of the QCA Rejibat are submitted to it.

Responsiveness to Complaints Received from Membeassthe Public Regarding Allegations of
Impropriety, Irregularity, etc. in Public Procureme nt

An important initiative which was implemented byet®C-G, during 2006, was the adoption of a
uniformed Complaints and Request for Enquiry/Inigedton Procedure. In 2007, the procedure
continued to be an effective way of responding e many and varied complaints which are
routinely directed to the OC-G for address.

The Procedure was designed primarily to guide tlmer in which the OC-G responds to all
Complaints or Requests for Investigations whictedeives. It allows for the examination of each
complaint on its own merit, and provides a basisrupvhich the OC-G decides which matters
warrant being elevated to the level of an Invesioga

Twenty (20) written Complaints or Requests, whichrevrelated to Public Body procurement
issues, were received and responded to by the QIQrfBg the year which is in review. Twelve
(12) of these Complaints subsequently became thjecuof Special OC-G Investigations.
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Proposed Revisions to the Contractor General Act

Finally, I must now turn to a number of specificoemxmendations, regarding certain revisions to the
Contractor General Act, which were made by me &rtew Administration which assumed office
following after the September 3, 2007 general malitelections.

The proposed revisions were, at first, embodiea iformal letter which was directed by me to
Senator the Hon. Dorothy Lightbourne, the Attor@sneral and Minister of Justice. The letter was
copied to the Hon. Bruce Golding, Prime Ministér®e Hon. Shirley Tyndall, Chair, NCC, and Dr.

the Hon. Carlton Davis, Cabinet Secretary.

The full text of the letter is reproduced, hereunder the record and for the information of the
Parliament of Jamaica.
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Re: Proposed Revisions to the Contractor General Ac

% |/ 10%! / ! 2 3
! ! ! 2 4 567 # | 10
% # # | " ( ! 8 &
12 2& 9! 2 10
% ## & ! ! ! &
! 0 . 2 2 2! H#H
/ 0
% ## 2 & 10 # #
2 2 & # | ! I & # 0
% ! & & ! # &
0
407"'( ' ( 4 + # + !
< ) ! # 1 456 ! =
! & # # ! & 2 # !
& > ( ]
# & # &
| | 20
CONTRACTOR-GENERAL ANNUAL REPORT2007

PAGE 15



% ## : 2 3 91 # !
2 1 / 0% & &! H#H#
't o0
0
# % ! # | 2 '6( "t
2 2'( 0
% |2 # & 2 '« # 9
"6( 0 % 8 /' 1'% 0% #
# & ! # 1 0%
2 2 '- ( & ! I'$
= 2 ' & ! / $
] ] 10
= ! ; "H##3
& 8 ! 2 &
'6( # 91 2
1 / 0
!
" # $
= [ | /1% [y ! &
2 /! /] H# 2! !
/! (! 2 2 & (2 2
+ (& 2 ! '& 2 12 ;
! ( 2 0@ 2
11 0
= ! 2 & HH 9 ! ; 2
! I & + !
& ! & 2 & #HH
"HHt 0
! & ! & !
HH # ! ! 12 A
12 " 8 11 | | | 1B 12
! I 9120
! # ! % !
% ! C # 211 2 ! 11 &
2 [N & & "t 2 2 2 0
% ! ! 9 2 &l DE
2 0
<*| 2 &1 ! & 2 I & ! 2
& "H#HE | 2 &
* 2 /! /! 0
% ## 2 !
& .
@) % (I ! 2 ! & : 2!
I & ! & ! & F
CONTRACTOR-GENERAL ANNUAL REPORT2007

PAGE 16



(b) % & el /! $ ! 'F
) % 2 ! 12 ;! P !
& ! & & ! &
't 10
% ## && 0
= 9 | ; 2 ! I & &
[ 8 ! 8
& ! & ##0C & !
2 2! 2 919 ! "Ht
0
" & & [ ] (!
&
0% | ] & # 1
! # | * 1 ! & &
8 # | ! ! ! 5 # | !
*| D- *| 4 !
0
@ ! 10
) &
$& *
= 4565 @ 20% ! ! 10 @ &
I ! 2 / 1$ & 12 # | 10<
| 11
I & # 1?20
% ! @ ! ! & & / 2
# | 2 2 9 ! & 9 2 1 1
18 /I '$ 9 ! 2 1 1 2 !
12 I & 0
= 11 ! #HH & & & I
8 Pl * &
9 ! # ! 0
* & + , - & #
# |
I E4 # 12 2 11 | & |
* 1 / /
1 21 "( ! 1 & 2 !
"( | | & 1 |
I I ! ! ! & !
1110
% #it ! / & 12 1
| 1o ] 1 H## :
2 11 ! & O
CONTRACTOR-GENERAL ANNUAL REPORT2007

PAGE 17



1&2 ## | & 2 / HH#

& ! ! / 3 ! / #Ht
! 2 11 & 3 !
! / & 0
= ol H#H & I 8 I 2
! 0
1%
! 6" ( # 1 ! # /
&1 * | I I 0
! A # ! !
/ & ! & ! 2 & ! 2
& ! 8 ! / 0
! 2 i + & ! /
) I & 1 2 I I
/ 8 2 0
% 2 & ! i ! 4(
# 1 I I I [ 1$ 11
2 & 0
% ## & ! 11 12 2
&! ## & & 0
= 1l I 2B | 0
G I
#(
HHHHHHHHHHHHHHHHHHHHHHHHH
#
# !' B
# . % 10%! /1 !
% 10 % # " # | #
0 10# 2 # 2

At a meeting which was convened on October 30, 280%he direction of the Prime Minister and
under the chairmanship of the Permanent Secretarthe Prime Minister’s Office, a further
document, embodying a summary of the foregoing menendations, together with an additional
four (4) recommendations, were tabled by the OCASverbatim transcript of the document is
reproduced, hereunder, for the record.
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Closing Comment, Assurance and Pledge

The Officers of the OC-G, and myself, are acutelpdful of the very important responsibilities
which have been reposed in us by the Contractoe@éAct.

We fully understand, and have accepted, that thiesponsibilities and functions are to be
discharged solelydh behalf of Parliameitand, therefore, on behalf of the People of Jamaic
Indeed, we are privileged and honoured to haventakeolemn and inviolable oath in the foregoing
regard.

It is against this background, therefore, thatn aareservedly assure the Parliament and the People
of Jamaica, that, during 2007, the year which idemnrreview, | did perform my functions, as
Contractor General, in good faith, in the manneictis prescribed by the Contractor General Act.

For the future, | pledge that for as long as | Ishald the Commission of the Contractor General of
Jamaica, | will, to the best of my ability, contento fearlessly serve the collective interestshef t
People of Jamaica, whilst faithfully discharging fayictions as Contractor General. | will do so
forthrightly, fairly and impartially and | will dso in a manner which is in keeping with the highest
standards of integrity and ethical conduct.

Greg Christie
Contractor General
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2.0 MONITORING OF CONSTRUCTION CONTRACTS

Overview

The mandates of the OC-G, as are stated in ther&ot General Act of 1983, and its subsequent
amendment of 1999, are discharged primarily thratgg@onstruction Contracts, Non-Construction
Contracts and Technical Services Divisions. The @€ Construction Contracts Division is led by
a Director of Construction Contracts, who supewisme (1) Senior Inspector and five (5)
Inspectors.

As is the situation with all other OC-G Divisiortbe period under review has brought numerous
challenges to the Construction Contracts Divisidew initiatives have been launched and more
emphasis has been placed upon other areas of Wedpite these challenges, the Division has,
however, remained focused on its main functions @l be justly proud of its achievements of
2007.

During the 2007 calendar year, the NCC endorseéaammended for award, a total of 272 works
contracts in 24 categories at a total indicativlueraof J$21.6 Billion (Ref. Table 10). Of this
amount, a total of one hundred and forty seven )Y téntracts were monitored by the OC-G. In
addition to these contracts, the Construction Gats$rInspectorate monitored a total of 73 contracts
which were at various stages of completion at titead 2006.

This amounts to 220 works contracts which were tooed for the year. When compared with the
208 works contracts which were monitored during @0is represents a six percentage (6%)
increase. Appendix Il of the Report lists all thle contracts which were endorsed by the NCC
during 2007 and Appendix IV lists the referenced 2®ntracts that were monitored by the
Division.

Six (6) of the contracts are examined in detaibatected Cases in this section while Appendix Il
highlights a further 68 contracts. All 74 contsaetere among those which were subjected to
sustained monitoring throughout the year.

Sustained monitoring of a particular procuremeniallg begins with the pre-contract stage of the
procurement at which time the assigned OC-G offiedlrscrutinize the process which leads up to
the award of a contract. Once the contract has dearded, the officer will then maintain scrutiny
throughout the implementation phase, to the conapietf the contract.

These activities are carried out in fulfilment ffe mandate of the OC-G to monitor and to
investigate the award of Government contracts withew to ensuring fairness and impartiality in

the first instance, and then to monitor the impletagon of the contract to ensure that the works
are executed in compliance with established smatifins and in full accordance with the terms and
conditions of the agreed contract.

The contracts which were subjected to sustainedtorarg over the period, covered over 14 works
categories. Those contracts which are related i@iBg Construction Contracts (new buildings,

repairs and renovations and housing developmettg, accounted for over 30 contracts. Road
Works Contracts accounted for 14 contracts whiszehwere 13 Irrigation Contracts.
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During the year in review, the efforts of the OCGs@&onstruction Contracts Division were mainly
concentrated on contracts that were required to dmel were, submitted to the NCC for
endorsement. Only 8 contracts which fell below N@C $4 Million threshold, and which were
subjected to sustained monitoring, are includefigpendix II.

Although sustained monitoring was mainly conceelabn construction contracts which were
above the $4 Million threshold, with the adventted QCA initiative, the OC-G has, in a significant
way, began to more closely scrutinize and monitotiacts that are beneath $4 Million in value.
This has imposed, and will continue to impose, gredemands upon the resources of not only the
OC-G’s Construction Inspectorate but the entire @Grganization itself.

The first phase of the OC-G’s QCA initiative haeatly caused a marked shift in the operations of
the Construction Contracts Division. Each Inspectmw has the added responsibility of
administering the contract award records of roud8h20 Public Bodies.

The next phase of the QCA initiative will see tingdectors more actively involved in the auditing
of the respective Public Bodies which have beemgasd to them, notwithstanding the fact that the
OC-G is actively planning to introduce new techigids to enhance the automation of the QCA
system.

The monitoring of construction contracts is not tbely area in which the efforts of the
Construction Contracts Inspectorate were concestirat 2007. The vastly increased number of
Special Investigations which are currently beingdiected by the OC-G, when compared to earlier
years, has also placed increased demands uponvis®D's resources.

The Construction Contracts Inspectorate has alstinteed to embrace the added responsibility of
conducting verification exercises in respect ofsthgontractors who desire to become qualified for
entry on the NCC's list of registered contractasthe supply of works, goods and services. This
is an ongoing exercise, particularly since regigirais valid for only year, after which a contraict
must reapply for re-registration to remain on fike |

Visits are made to the business office of eachiegm, at which time an interview is conducted.
The applicant’s business location is also examifdevidence that the applicant is actively
involved in the business for which registratioféng sought.

Due to the increased awareness within the PublitoBef the need to adhere strictly to the GPPH,
and the increased fear of being cited by the O@iGofeaches of the GPPH, the Inspectorate has
also assumed the added responsibility of respontdifRublic Bodies who wish to seek guidance on
procurement issues.

The Inspectorate was also called upon, in 200petoise tender documents for a wide variety of
Public Bodies. The Division fully responded in iatances.

Emergency Contracting Following after Hurricane Dean

On August 20, 2007 Hurricane Dean caused widespdsdage across Jamaica. In the
circumstances, the OC-G took the decision to vioteighteen (18) selected Government Ministries
and Departments to remind them of the applicabéecgatures which were to be adopted in the
award of Emergency Contracts.

CONTRACTOR-GENERAL ANNUAL REPORT2007
PAGE 23



A copy of the relevant Procedures for Emergencyt@ating, as is contained in the Ministry of
Finance and Planning’s Circular 3, dated January2006, was appended to each communication.
The Circular was issued pursuant to Cabinet Deti#i@2/01, which was dated July 11, 2005.

The OC-G’s initial communications were followed egters which formally requested pertinent
information on all of the contracts which each RuBlody had awarded or had intended to award
while utilizing the Emergency Procedures. Responga® received by the OC-G from all of the
Public Bodies.

Five (5) Public Bodies reported having awarded oatracts while the others reported that they had
awarded a total of 1,000 contracts which were \éhineexcess of $400 Million. 980 contracts were
valued below $4M. For those values, thgrocuring entity must, with the concurrence of the
Accounting Officer, use the provisions for solersmg set out in Section 2.1.3.4 of the Government
of Jamaica Handbook of Public Sector ProcurememicBdures.”

The remaining contracts were valued above $4M dsg than $15M. In respect of such contracts,
the Emergency Procedures require that “@r@curing entity must, with the concurrence of the

Accounting Officer, invite limited tenders from less than five contractors from the NCC list of

registered contractors, determine the winning teraded submit its recommendation to the NCC for
endorsement.”

Limited monitoring of the pre-contract award progexs which were adopted by the Agencies
suggested that the Emergency Contracting Proceduees being utilized. The responses which
were presented also clearly indicated that theiségquauthorization was received from the relevant
Accounting Officers and from the NCC where this \apgplicable.

Perusal of the Minutes of the Meetings of the N©Cthe period which is under review, disclosed
numerous instances in which the Emergency Contiad®rocedures were utilized together with
proof that the associated contracts were endongelebNCC. The OC-G’s sustained monitoring of
the post contract award activities which were aissed with the referenced contracts was limited to
just a few of the contracts.

Some General Observations and Recommendations

Outlined below are a number of observations andmegendations, with respect to the
Inspectorate’s contract monitoring exercises in72@¢hich the OC-G wishes to record.

Damages to Roadway by National Water Commission (N\@)

Appendix Il of this Report includes two (2) casaswhich the National Water Commission was
cited for its role in causing delays and cost avesrin respect of road works which were already
under construction.

In both instances, the subject road works had tsuspended because the NWC needed to conduct
pipe laying activities. In one case, a substangaiation had to be approved to reinstate sectidns
the roadway which was damaged by the NWC.
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This practice is quite unacceptable as considena@sieurces are wasted. It is the considered view
of the OC-G that a forum should be created whendiith the various Government development
agencies can be apprised of all works projectsdbato implemented concurrently and which are
likely to have an impact on each other. In this waabetter coordination of efforts can be achieved.

Contractors’ Inability to Plan or Respond to Regula Inclement Weather

Inclement weather is mentioned as a reason foysléathe completion of works contracts in more
than twenty (20) instances in Appendix Il.

Under normal circumstances, this does not provitrugh reason for a contractor to be given an
extension of time unless it can be proven to besgitanal, i.e. beyond what is normal for the
specified area in the same period (e.g. freak S@mhurricanes).

Within the time frame which is agreed upon for amyrks contract, some provision must be made
by the contractor for interruptions by rain. Thentractor is also expected to plan his activitiethwi
this in mind.

Rainfall pattern is numbered among the many issiigsa good contractor will investigate during
his site visit, prior to presenting a tender fazoamtract. He is expected to do research on treddev
frequency and intensity of rainfall within the ldeand use this information to schedule his work to
maximize the use of expected dry periods.

The OC-G has found too many instances wherein wbhatftractors are claiming disruption to
steady progress due to normal seasonal rains. ot oases, this is not entertained by the project
manager but the delays have already occurred. Lithedated Damages clause seems to be the
only recourse which is open to the Client Agencithis does not seem to be a major deterrent.

One solution could be to increase the amount wiscspecified for Liquidated and Ascertained
Damages in the contract in order to make the igsoee of a deterrent to delayed contract
completion. This, however, must be approachedfaéyes a claim for the sum could be denied if,
in the courts view, it amounts to a penalty rati@n a genuine pre-estimate of the actual damages
for late completion.

The Client Agency must also be mindful of weathattgrns as this will provide a guide when
evaluating the effectiveness of the work programvhih is presented by the contractor.

Contract Time Overruns

One of the recurrent themes of the OC-G’s AnnugbdRie over the years, has been the many
instances of time overruns which are associatel wuitrks contracts.

Thirty-three (33) of the contracts that are dethile Appendix Il, have recorded varied levels of
time overruns while others seem to be headed indihaction. Quite often the main contractor is
blamed for this but on many occasions the recommseto suggest that time overruns were
inevitable.
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In practice, the timeline for contracts is estdidid by the Client Agency either through its techhic
team or with the assistance of consultants. Tinéraotor is then required to submit a tender which
is based upon this pre-established time. One drekvio this practice is that the contractor who
actually does the work, and is better able to detex his best option of completing a particular
task, is not able to influence the contract duratio

In what is a very competitive tendering environmeointractors are more likely to concentrate their
efforts upon wining the tender, before placing mesiefforts at preparing a comprehensive works
schedule. Quite often, for instance, it is whentdmeler is won that the contractor turns his attent

to the business of completing a work programmeddteh this is only presented at the insistence of
the Client Agency.

One approach at arriving at an acceptable compldiime is to have contractors compete on
contract duration as well as on contract cost.thia way, the contractor is forced to seriously
employ resources to create a realistic construgfogramme.

The Client Agency can then include time as an atalua criterion in the tender evaluation process.
This could be done by establishing an in-house ewalge time estimate, similar to that which is
already being provided for the contract sum. Eu#dma mechanisms already exist for such
scenarios.

In addition to indicating his proposed completiond, the contractor would also be bound through
the responsiveness clause in the instructionsniaete to provide, with his tender, a comprehensive
work schedule.

This would have the added advantage of affordirgy @tient Agency with one added piece of
information to judge the likelihood of the contractctually completing a job on time before the
contract is executed. As an alternative, the curpeactice can be continued but with the added
requirement that contractors should provide thek&/gchedule with their tenders.

NCC Quialification of Contractors

The GPPH, which is currently being reviewed, reggiall contractors of goods, works and services
(excepting consultancy services), and exceptingdlamntractors who are bidding on contracts of
$275,000 and below in value, to be registered thichNCC.

To facilitate the requirement, the NCC currentlyimans a list of contractors/suppliers which have
satisfied a pre-qualification process as a presgiguio being registered on the list.

It is the general perception within the OC-G, tHabvernment Ministries, Agencies and
Departments (MDAS) are largely satisfied with tbeel of service which is being received from the
providers of goods and services. The same, howeaanot be said about works contractors.

The NCC registers works contractors in speciaksegories from grades one (1) through five (5),
with grade one (1) being the highest. A works aetor may not be awarded a contract if the value
of any outstanding contracts, plus the value ofptespective contract, exceeds three (3) times the
value of his grade limit.
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The reasonable expectation within Government Agen@ that a contractor has the capacity to
perform within his monetary limits once the firmshaeen so listed on the NCC register. This is not
always the case, as over the years several Publite8 have complained about the number of
registered contractors who have performed poorlgaiiracts which have been awarded to them.

The complaint is often heightened by the fact thdéss one can provide adequate substantiation,
the Client Agency seems obliged to choose the lowesponsive bidder even if that contractor’s
performance was less than acceptable on a preganisact.

A number of Procurement Officers, within the Pul8iector, has posited the view that the NCC'’s
evaluation process, which leads to the placing aftr@actors in their respective categories and
grades, needs to be reviewed to addiess; alia, this matter of the contractor’s ability to proid
adequate resources to complete the work withinstiadéed contract time and at an acceptable
standard of workmanship.

Short of this, Public Bodies would, of necessitg, nequired to go through the pre-qualification
process each time a works contract is to be awardéds would be a rather time consuming effort
and one which would contribute to greater costsvimrks contracts and further prolong the
procurement process.

Whilst the OC-G, through its Construction Contraletspectorate, routinely monitors and reports
upon the performance of contractors, the OC-G doedhave the physical capacity to monitor the
contractor’s performance on every single works i@muttthat is awarded. However, in order to rate
a contractor based upon its performance, a histérigs work must be built up, recorded and
evaluated over time.

We propose that the Contracting Agencies themsalaaesmake a significant contribution in this
regard. Public Sector Contracting Agencies shouystesnatically record the performances of
contractors on their projects and routinely sulsaine to the NCC for its action.

A reliable system could then be set in place téere\and to analyze this incoming data with a view
to having this additional information available tbe NCC contractor registration renewal process.

Funding Capacity of Contractors

Another issue which is closely related to the NCf&gistration process is the worrying trend of
registered contractors who complain about cash @ficulties. Seven such contracts are recorded
in Appendix II.

Although late payment to contractors, by Publict&e€ontracting Agencies, remains a matter of
concern (Ref. the 4 instances which are documeimtefippendix II), quite often this is not a
contributory factor to the contractor’s cash floiwation. Often times, the contractor is not even
willing to admit that it has a problem until theopact begins to fall behind because it is being
inadequately resourced.

When one realizes that the contractor’s registnaigsoonly for one year, it becomes hard to accept
that, having presented documentation to the NCC ebktablishes its financial ability and credit
worthiness, its circumstances can change so quickly

CONTRACTOR-GENERAL ANNUAL REPORT2007
PAGE 27



While it is conceivable that the contractor couwddl into difficulties within a year of registratioit
is somewhat unlikely that it should not be abla¢oess adequate financing through its bankers.

Public Sector Procurement Training

Upon the advent of the OC-G and its monitoringhaf Public Sector Contracting Process, the need
for trained Procurement Officers in the JamaicaliBubervice has consistently come to the fore.

This need was heightened with the establishmettieoNCC and the subsequent publication of the
GPPH.

The current Administration has indicated an int@mtito elevate the existing procurement
procedures into regulations, and to criminalizeabhes of same. While this is a measure which has
been long advocated for by successive Contracterseefal, the OC-G recognizes that any such
development must of necessity be accompanied lygtarsatic training programme for all Public
Sector Procuring Entities.

Currently, through the OC-G’s QCA initiative, theC&5 has identified approximately 180 Public
Sector Procuring Entities. It is the OC-G’s coesetl view that each entity must have at least one
person in its employ that is specifically respofesiior procurement. Each entity is also requi@d t
establish a Procurement Committee which, accordomghe GPPH, must have a minimum
membership of four (4) individuals.

If the Procurement Officer and, by extension, thecBrement Committee, is to function effectively
and efficiently, then adequate procurement traingi@n absolute necessity. As was previously
indicated, the OC-G has, over the years, dedicdiedsands of man hours to provide consultancy
and advisory services to Public Sector ProcurerBedies.

The need for such advice has increased proporlyoaadl significantly with the OC-G'’s increased
scrutiny and probity of the procurement processhas now become more apparent that simply
publishing a set of procurement guidelines andiremuadherence is not enough.

Any serious approach which is designed to addresscompliance with the GPPH and/or any
perceived levels of corruption within the Publicc&e Procurement process must have as one of its
pillars, a concerted and comprehensive procureingining programme.

Over the years, the OC-G has sought to addressndesl for training by offering one day
workshops to various Public Sector Agencies throug/the island. During 2006, more than twenty
(20) such off-site workshops were conducted byQReG free of cost to the participants.

Unfortunately, however, the OC-G, effective Januzd@7, has had to discontinue these workshops
because of resource constraints. Further, procuretraning is not one of the statutory mandates
of the OC-G. This has left a void that is presenty being filled, despite the fact that the Minyst

of Finance, through it Procurement Policy Impleragioh Unit (PPIU), is formally charged with
the responsibility for providing procurement traigifor Public Officers.

The magnitude of the need for Public Sector Prauerg training cannot logically be provided for
by a Ministry of Government and even if the OC-®Gud resume its one day workshops, it would
simply not be enough.
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Whilst such workshops will help to sensitize Pulfiector Agencies of the GOJ Procurement
Regime, they cannot fully provide the in-depthrinag which is required to equip a procurement
practitioner with the knowledge that is requiredtian/her to become fully effective in his job.

It is, therefore, recommended, that the Governnwnfamaica should move with urgency to
develop a Public Sector Procurement Managementiddium, specifically to target the over 180
Procuring Public Bodies which currently exist withihe Public Sector.

The proposed programme could be offered at the Emant Institute for National Development
(MIND), which could also seek to have the coursgedited by the University Council of Jamaica.

It is instructive to note that the OC-G, in Janu&807, took the initiative to draft a formal
Curriculum for Procurement Training in the Jamakablic Sector and had, in fact, formally
submitted same to MIND, the Financial SecretarytiedCabinet Secretary for their consideration.

Cost Overruns

Cost overruns are probably the most publicized @spethe OC-G’s Annual Reports. The OC-G
has long defined a cost overrun as any amounigietpended over the original contract sum.

There are only seven (7) such cases which aretrdhesl in Appendix Il. However, a close
examination of the cases which have been presentggksts that other works projects will register
an overrun in cost by the time that the final acteware agreed upon.

The experience, though, is that once the cost @qers fairly close to the contract sum near the
end of the contract, then cost overruns are usuadiglest. This is a very encouraging observation
given the several years over which the OC-G hassistantly reported massive overruns on
Government works projects.

Even in cases where there are significant timerawsy and variations, the costs have remained
relatively stable. This could be as a direct restithe latest GOJ Contract Variation Policy which

requires levels of prior authorization, inclusivietioat of the NCC and Cabinet, before a variation
order can be issued. The OC-G will continue teelp observe and analyze this matter.

The OC-G has long held the view that contractorsxdibapprove payments or variations. In any
contract that is properly administered, the conitnais only paid what it is contractually due. The

works contract makes provision for monies to beudéetl from amounts due or to become due to
the contractor for any cost which is incurred fdriet he is at fault.

The Liquidated Damages clause, for instance, alldvescontract administrator to deduct a pre-
established amount for every day/week that theraohtemains incomplete beyond the established
completion date.

If the contractor produces sub-standard work, fetpuired to remedy the defects at its cost. The
contract also provides for the granting of an esi@mof time with or without cost, and cost is only
granted for delays which are beyond the controhefcontractor.
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If this is so, then cost overruns are largely to dgdaced squarely on the shoulders of the
Implementing Agency and their consultants. We héuend that Public Sector Contracting
Agencies often neglect established project manageare procurement principles in their haste to
implement projects.

In so doing, they often fail to use recognized @rbjmanagement tools, such as the logical
framework or the Project/Procurement Implementatitian, which are useful aids to mitigate
against likely risks.

In 2007, the OC-G, through the activities of thegectorate Division, continued to be diligent & it
efforts to ensure compliance with the GPPH. Tholigited in its resources, the OC-G has had
another successful year.

More has been accomplished by the employment iot sind strategic management approaches and
a greater demand for efficiency within the Inspeate.

The team is highly motivated to continue to stfiveexcellence in its persistent quest to fulfilet
mandates of the OC-G as are dictated by the Cdatr&eneral Act as well as the OC-G’s stated
strategic goal of transforming itself intd'lzest in class,” Public Sector organization.

Selected Cases

The cases that are highlighted in tables 1 to @whpsen to either provide an overview of major
Government works projects that are currently bamglemented, or to give an example of the
problems which have impacted the implementatiorGoffernment construction projects during
2007, the reporting period which is under review.
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Construction Contracts

Selected Cases — Large Works Projects and/or Projescwhich have been Impacted by Time
and Cost Overruns

Table 1

Project Name & Description Soapberry Wastewater Treatment Project

Built, Own, Operate and Transfer (BOOT) contract
construct a 16.5 million gallons per day sewagatinent
plant with a number of trunk sewers and pumpingasta for
the treatment of sewage collected in the Kingstod &t.
Andrew Area (KSA) and sections of St. Catherine.

Location Kingston and St. Catherine
Contractor Ashtrom Building Systems Limited
Contract Sum US38575836.00

Client Ministry Ministry of Water and Housing
Implementing Agency Ministry of Water and Housing
Contract Award Date 2005-00-00

The National Water Commission (NWC) and the Govemniof Jamaica (GOJ) have, for over 20 ye
made various unsuccessful attempts to secure atgefijpancing to build a new sewage treatment plar
serve the expanding needs of Kingston and St. Amdre

In 2000, Ashtrom Building Systems (ABS) submittedlie NWC, a Finance, Design and Built proposal
construction of the required new sewage treatménitat Soapberry in St. Catherine. The Ministfy
Water and Housing and the NWC considered the pedpoeritorious but the Ministry of Finance a
Planning decided not to proceed with the proje¢hattime as the financing terms, including a rezent
for the GOJ to directly guarantee the debt, wetecansidered acceptable.

The urgent need for the project re-emerged durimg development of the Inner City Developmé
Programme which proposed to construct a numbeows$ihg developments in the Kingston inner city aré
The National Environment and Planning Agency (NER#&de implementation of the Soapberry Proje
condition of approval for implementation of thisusing development.

The National Housing Trust (NHT) and the Urban Depment Corporation (UDC), the primary agenc
given implementation responsibility for the innéatycproject along with the NWC, took a decision
proceed with the ABS proposal under an alternafigancial arrangement, in order to meet NEP
stipulation.

This new arrangement resulted in the project béimgemented on a Built, Own, Operate and Tran
(BOOT) basis. To facilitate this arrangement a peaject specific company known as Central Wastex
Treatment Company Limited (CWTC) was formed. Shalders of this company are the UDC, NHT, &
ABS. The NWC also decided to take a small equitsition in the company.

Under the new financial arrangement, the MinisthyFimance and Planning was not required to prowd
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direct guarantee for the debt. Based on a jointmésgion by the Office of the Prime Minister and the

Ministry of Water and Housing the concept was dised by the relevant Ministers of Government

and

subsequently approved by Cabinet. The National @ots Commission (NCC) endorsed the proposal

and
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suggested that the NWC acquire legal advice ompohential conflict of interest of ABS being a shaokler
in CWTC.

The Solicitor General's opinion was sought and gie® the issue. A contract was subsequently sig
between Central Wastewater Treatment Company Ldvatied Ashtrom Building Systems, for a sum
US$38,575,836.00.

At the reporting period, ending December 2006, pingect was approximately 51% completed, 3 mor
behind schedule and incurred expenditure of apprately 49% of the contract sum. The remainingipor
of work was completed within the 2007 reportingipeérwith Practical Completion being achieved
November 29, 2007. This is approximately 60 daggobnd the extended completion date of Septembe
2007. The project’'s extended duration was dubedollowing combination of factors;

site security issues

delays in filling of ponds with water

timely provision of electricity by utility companyo some site locations
timely payment

timely resolution of disputes between agencies

inclement weather

Notwithstanding the extended time taken to conclubies project, the Contractor has perform
commendably, considering some of the adverse afatageen situations which developed as the prg
progressed. Management planning and coordinatiggemeral were satisfactory as was the communica
and site supervision.

The expenditure to date is approximately 5.4% altogecontract sum but based upon the fact thamajibr
equipment and labour intensive activities have besmpleted and paid for, the final constructiontc
should not reflect a substantial increase.
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Lift pumps at Nanse Pen Pumping station
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Construction Contracts

Selected Cases — Large Works Projects and/or Projescwhich have been Impacted by Time
and Cost Overruns

Table 2

Project Name & Description Buckfield Commercial Sub-Division
Construction of infrastructural facilities, includj road works
water supply installation and distribution, stormter drainage
sewage disposal, partial filling of seven (7) conuorad lots and
landscaping.

Location Ocho Rios, St. Ann

Contractor Ronham & Associates Ltd

Contract Sum $19,526,355.00

Client Ministry Office of the Prime Minister

Implementing Agency Urban Development Corporation

Contract Award Date 2007-03-11

Contractors registered with the National ContraCsmmission (NCC), in the category of Buildir
Construction Grades 3 or above, were invited tdeenia national advertisement in the print medi@nder
documents were made available from June 12, 200®iae (9) documents were purchased.

Three (3) tenders were recorded at the schedulgd®,J@006 public opening. One (1) firm was dialified
for failure to comply fully with the Instructions fTenders. The remaining two (2) tenders wergestdd to
detailed evaluation and Ronham & Associates Limiteith a corrected bid of $19,526,355.00 W
recommended for the award.

This recommendation was endorsed by the Nationaitr@cs (NCC) and subsequently approved
Cabinet. The tender process was fair and the awascbased on merit.

This project was recommended for award by the U@r8 on August 16, 2006 and was endorsed by
NCC on September 6, 2006. The contract was sigmetarch 11, 2007 (approx. six (6) months a
endorsement by the NCC). A protracted periodroétivas pent awaiting Cabinet submission and appro
There were also internal administrative issuesthdtto be addressed.

Construction commenced on March 12, 2007. Howeseracceptable work programme was not subm
until over a month subsequent to this date. Sibbilmation was also slow as the erection of sifices,
sanitary facilities and the installation of elecitiy and water took some time to be completed. ddréractor
nonetheless achieved fair progress in the first @omonths of implementation but thereafter theksc
progressed at a rather slow pace.

The prolonged low productivity was caused by thetiactor’'s inability to provide adequate resourfms
the contract, which at times suffered from inadeguaantities of marl, unreliable equipment andgjes in
the contractor's key personnel. This all suggedted the contractor could not efficiently execube
contract due to financial constraints.

Inclement weather conditions and time taken byUBe to redesign certain aspects of the sewer syaten
contributed to the delays experienced.
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The contractor has submitted a claim for extensiotime of 16 weeks but despite the Urban Develamn
Corporation’s (UDC’s) request, no substantiationtfos request was presented by the contractoo upe
close of the reporting period.

As at December 2007 all major components of worksewcompleted. All that was outstanding was
marling of some of the lots. It must be noted tha material and necessary equipment were otcsdarry
out this activity. However, for some inexplicableason this task was not done. There was, als
electricity on site and the water supply had bescahnected.

The contractors’ lack of diligence, for the mosttphas resulted in a fairly simple project beingeaded. In
general, the performance of the agency was sdtisiac

ne

D

Road # 1Paved 2.4 M drain under construction
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Construction Contracts

Selected Cases — Large Works Projects and/or Projescwhich have been Impacted by Time
and Cost Overruns

Table 3
Project Name & Description The design and construction of the Half Way Tree Tansportation
Centre
Location Half Way Tree, St. Andrew
Contractor Contractor: Besix Jamaica Limited
Contract Sum €49,988,370.00
Client Ministry Ministry: Ministry of Transport and/orks
Implementing Agency Port Authority of Jamaica
Contract Award Date December 13, 2004

This contract appeared in our 2006 Annual Repbefining particulars of the project are re-statedease
of reference.

In December 2001, the Ministry of Transport & Wor&ad Metropolitan Transport Holdings Limit
(MMTH) invited the Belgian firm, Transurb, to carout a Feasibility Study for the design and corciton
of the Half Way Tree Transportation Centdiransurb submitted its proposal to the Ministng &MTH on

March 2, 2002. This was followed by the submissibma revised proposal on August 21, 2002. A tette

dated August 23, 2002, was sent to the companyptiogethe new proposal, in pursuance ofoanmercia
contract, which was signed on November 18, 2002.

As the Government of Jamaica was experiencing €iahrconstraints, a request was made to the Be
Government to assist in finding a solution in thpliementation of the project. It was agreed thataled-
down project be adopted allowing for a substamduction in cost. The Belgians subsequently effex
soft loan representing 100% of the contract suine [6an was scheduled ovepeariod of ten (10) years a
modest interest rate of 3%.

The contractor wasesponsible for the coordination of all the workapervision, labour, materials, pla
equipment and all other resources for the desiggggion and completion of the works. The Porthiwity
of Jamaica, the implementing agency, was respanéiiol coordinating the financing of the works, god
ensuring that the necessary waivers, releasesessions, exemptions, and orders from the Minisfr
Finance and Planning, were granted.

The Agreement between the Government of Jamaicd erurb of Belgium, was signed on Decembe

13,

2004. This was followed by Cabinet approval whigds given on February 28, 2005. Works on the ptpje

commenced on July 1, 2005 and was scheduled towimpleted by September 1, 200A -constructio
period of Twenty-seven (27) months. However, assalt of delays, it was anticipated that the plation
date might not be reakzl. The delays resulted from problems which welsted to a shortage of cemg
and the quality of cement which was available anrttarket. There was also the problem of bad weathg¢

D

At the end of the 2006 reporting peridde contractor had achieved 59% completion but apgsoximately
twenty (20) days behind schedule and hence the letioyp date was revisei October 27, 2007. At th
time, all the stakeholders seemed confident thatniw project completion date would be realiZEdis
optimism seemed well founded as the contractoreaeki completion on October 29, 200his wasg
achieved without any additional cost to the progaud with very good quality workmanship.
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Construction Contracts

Selected Cases — Large Works Projects and/or Projescwhich have been Impacted by Time
and Cost Overruns

Table 4

Northern Coastal Highway Improvement Project

Segment 3 — Ocho Rios to Port Antonio

Project Name & Description The construction/rehabilitation of approx. 120 Kfwaad, inclusive of
bridges, culverts, drains and other associatedwaskis between Ocho
Rios, St. Ann and Fair Prospect, Portland.

Location Ocho Rios, St. Ann to Fair Prospect, Rodl
Contractor Pihl & Son A.S., Denmark

Contract Sum J$5,689,862,360.00

Client Ministry Ministry of Transport & Works
Implementing Agency National Works Agency (NWA)

Contract Award Date October 4, 2005

Tender for this project was first advertised ont8eyber 23, 2003, but this was annulled becauséotiee
tender received was substantially in excess ofetiggneer’s estimate. A second tender was adverose
October 19, 2004, but was also annulled as bothdées received once again exceeded the financial
resources earmarked for the contract i.e. J$ 5.4B.”

Permission was subsequently granted by the Eurof@eammmission (EC) to the Contracting Authority |to
commence negotiations with the two bidders whoigipeted in the second tender exercise. This redult
a recommendation that the contract be awardedhiib&5on A.S., Denmark. This recommendation was
endorsed by the European Commission (EC) and th€ N&ore gaining the approval of Cabinet. Work
commenced on March 4, 2006.

The contractor seemed to have achieved encourggouyess early in implementation but has lost gdoun
steadily throughout the construction. Despite thgiaus progress observable, the contractor indi;edse
early as June 2007, that it would not be able tetrttee scheduled June 2008 completion time. Attthree
it projected completion for December 2008 (a sixni®nth delay.

By October 2007, the estimated slippage had reaahegstimated nine (9) nine months. At this pads |t
highly likely that the project could be extendeddxer one year. Although the contractor will be edeal
some extension of time, it has been constantly nded of the liquidated damages clause. It is |not
conceivable that approved extension would be ptapwte to the delays experienced.

Reasons advanced by the Project Supervisor forddlays experienced, included inclement weather,
equipment failure and other miscellaneous incidenté was also obvious that although the contmastas
working diligently, there was a need for more &git planning to optimize resources. At its mdftient
production rate it was thought that the contranegded to commit more resources to the projeckedping
with this observation, the NWA asked the contrattomobilize an additional work team in an atterpf
stem delays and begin to retrieve lost ground.

This recommendation was rejected by the contraghar stated that it did not have the capacity to ilizbh
another team and indicated that it was currentlykimg 6.5 days per week and had replaced all probtie
equipment. Several pieces of equipment have netifumed since.
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Traffic management had been a cause for conceonghout the life of the contract. Measures puyilate

have worked in some areas while being a total t#sais other places. Commuters have constantly

complained of the extended length of time lostaific.

While the OC-G understood the difficulties whicle anherent in working on this stretch of road, vehar
places there were no alternate routes, we urgeddhiactor to use its best efforts to minimizeagisl In
areas where detours were possible, the poor condiid prompted numerous comments from stakehol
including several localized protests.

Road maintenance was also a major complaint ottimemuting public as several sections of the roa
times proved challenging to even larger vehiclé¢so of concern was the high level of dust experéezh
along sections of the roadway. Although water ksuwere a regular feature along the thoroughfdre,
contractor needed to exercise more vigilance. Tdmractor has proved to be very responsive wheget
matters were reported.

The engineering decisions taken in providing brgdgave also received sustained media coveragehlng
when Port Maria was flooded. Although locals awtitigians alike have raised their voices on thistter,
both the NWA and the contractor seemed satisfigt thie designs. This matter is outside the purviéy
the OC-G. We stand guided by the wisdom of thdifighengineers.

Section of Roadway with new Box Culvert New Bridgdort Maria

CONTRACTOR-GENERAL ANNUAL REPORT2007
PAGE 38



Construction Contracts

Selected Cases — Large Works Projects and/or Projescwhich have been Impacted by Time
and Cost Overruns

Table 5
Project Name & Description NIF Building — Port Maria
The construction of a two (2) storey concrete frdrpailding of gross
floor area 547 mtogether with associated external works.
Location Port Maria St. Mary
Contractor Garan-Tee Construction Co. Ltd.
Contract Sum $33,736,160.00
Client Ministry Ministry of Labour & Social Secuyit
Implementing Agency Ministry of Labour & Social $eity
Contract Award Date August 17, 2005

National advertising was used to invite firms totjggpate in this selective tender process. Tl{B3¢enders
were recorded at the scheduled February 10, 200kcmpening.

All three were adjudged to be responsive and stdgeto detailed evaluation. This resulted in
recommendation for the contract to be awarded ¢ofittm with the lowest responsive tender, Garan-
Construction Co. Ltd. The NCC endorsails recommendation and it also received Cabiregbsroval.
The process was fair and the award based on merit.

This contract has experienced protracted delaysgrily because of the inconsistent manner in wihieh
Contractor has undertaken the works. Throughaatifa of the contract, Garan-Tee has not been &b
maintain a pace which would enable it to achietengly completion. The contract has been admirgsks
by no less than three (3) Project Managers fromQGbatractor's team, but there was no consistenc
performance. At times the Contractor worked quidkly in most instances productivity was rather slow

The OC-G's visits to the sites on several occasiavealed a site which was closed or with veryeli
workers or material on site. This absence of warkend material suggested that the Contractor
experiencing financial difficulties. The Contracgubsequently admitted to having financial diffis and
gained some assistance from the Client througlegprchasing arrangement.

Although the Contractor must shoulder some of tlagbk for the protracted delays, some were outssd
control. During the months of March to June 200@&re was an island-wide cement shortage. Incler
weather also contributed to the delays and the r@ctar also found it difficult to source some sfiedi
material and alternatives eventually had to be aygat.

Variations have also contributed to the delays @redContractor is also claiming for delays in reoe
needed information from the Client. The variatiams fluctuation in material and labour are theanajeas
of cost overruns reported. Liquidated damages baem assessed against the Contractor but it itedlyn
withheld as it was decided that this action woutdycserve to further frustrate the contractor’safinial
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difficulties. A deduction will be made for liquided damages from the final accounts.
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Construction Contracts

Selected Cases — Large Works Projects and/or Projescwhich have been Impacted by Time
and Cost Overruns

Table 6

Project Name & Description North Western ParishesatéV Supply Project- Addendum A to
Contract No. 1. The extension of the original pcojgrom Harmony
Hall in Trelawny to Runaway Bay in St. Ann, indinog the
construction of a 500,000 gallon storage Reservoir.

Location Trelawny & St. Ann

Contractor Sogea Satom

Contract Sum US$16,921,675.00

Client Ministry Ministry of Water and Housing

Implementing Agency National Water Commission (NWC)

Contract Award Date May 30, 2007

Some time after the commencement of Contract #heofNorth Western Parishes Water Supply Projeet

th

NWC discovered that a number of new developmentduding large hotels and subdivisions, were under

construction, or were being planned for implemeoiatvithin a three years period. They also learineth

JAMPRO (Jamaica Trade and Invest) that there weveral other plans for major developments in the

western region, which would ensure sustained amdiragous growth in the tourism sector and faciitat

economic growth.
In order to facilitate these developments the NW¢eased the scope of works to include the follgwin

1. The installation of larger sized pipelines (fron0htm to 500mm) Harmony Hall from Braco.
2. The installation of a further 17Km of 500mm diamgigeline to extend water supply from Braco
Pear Tree River.

This variation to the contract was endorsed byNagonal Contracts Commission (NCC) and later apgdd
by Cabinet with the understanding that this wouldvjrle the following benefits:

Provide the NWC with greater flexibility in its watsupply operation;

1.
2. The larger plant along the coastal corridor wouddlinked thereby significantly reducing the rigks

associated with the shut down or failure of a majant;

3. The proposed pipeline extension would enable wat8low by gravity all the way through to Pear

Tree River and to Ocho Rios if the need arose; and

4. Greater cost efficiency from the use of Sogea Spttiva existing Contractor, who is already

mobilized.

The National Contracts Commission (NCC) endorsedrédtommendation to negotiate the variation to
contract and Cabinet subsequently gave its approval

Work is progressing at a satisfactory pace andate, a total of 3350m of pipeline have been laid.the
time of reporting the second segment of pipelinenmdsing 1572m had been completed except for
requisite pressure testing. The access road teitdaéor the reservoir construction was in an adearstage
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of completion and earthworks for the tank foundatmd all steel work have been completed.

Site supervision and overall coordination of thekschas been satisfactory. The quality of workmgngh
also satisfactory.

Work in proares
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3.0 MONITORING OF NON-CONSTRUCTION CONTRACTS,
LICENCES, PERMITS AND CONCESSIONS

Overview

During the period which is under review, 102 goaatsl services contracts, licenses and permits
were monitored by the OC-G’s Non-Construction Cactis, Licences and Permits (NCCLP)
Inspectorate Division. (See Appendix V).

Additionally, the NCCLP Division, in 2007, complet®ver 15 special investigations, four (4) of
which were submitted to Parliament pursuant todiseretionary powers which are reserved to the
Contractor General by Section 28 of the ContraGeneral Act (see Appendix 1).

The NCC, with the technical support of the OC-Gjdased 312 goods and services contracts in
2007, totaling $9.84 Billion in indicative value.

The Inspectorate Division placed under sustaineditmong approximately 32% of the referenced
contracts. The OC-G, in 2008, will seek to impratgecontract monitoring levels as it embarks
upon new initiatives to improve its efficiency aeffiective reach.

The OC-G continues to intervene at the early stagélse procurement process with a view to the
fulfillment of its mandate under Section 4 (1) bétContractor General Act, which requirgger
alia, that Government contracts must be monitored surenthat they are awarded impartially and
on merit and in circumstances which do not invatapropriety or irregularity.

Despite the challenges and problems which have &egerienced with respect to the Public Sector
Procurement practices of some Public Bodies, theGD¢ntinued to engage Procuring Public
Bodies throughout the year.

The OC-G’s proactive approach has resulted in aifgignt improvement in Public Body
compliance levels, in so far as their adherendkedsPPH is concerned.

It was also apparent that Public Bodies are belajlenged with limited human resources and/or
the lack of adequately trained personnel in theiplise of procurement management and the
GPPH. The resulting outcomes which were identiigdDC-G’s Inspectors are as follows:

Limited procurement planning;

Inadequately prepared Tender Documents;

Incoherent evaluation criteria which lack objectimeasurement;

Exclusion of vital information from the Invitatioto Tender advertisements, which has
significant cost implications as advertisements rhaye to be re-run and/or addendums
have to be issued to all interested parties, autyishem of the additional or change in
information.
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Monitoring Activities

In an effort to mitigate against the referencedr&amings, the OC-G embarked upon a more
aggressive and disciplined monitoring regime foblRuBodies in 2007. In December 2007, the
OC-G began the process of developing a clearlynddfiMonitoring Procedure which will ensure

that the procurement practices of Public Bodiesimamily during the Pre-Tender and

Implementation stages, are more closely monitored.

Throughout 2007, Inspectors consistently monitotexdder openings and liaised with Public
Bodies. Inspectors also gave guidance to Procure@®iéiners on the GPPH.

This type of engagement, we have found to be e¥ecgiven that many Public Bodies have been
adversely impacted by staff attrition and otheotgse constraint issues which have rendered their
internal systems inadequate.

The OC-G has observed that during some tender ogexiercises, a number of Public Bodies
continue to reject tenders at the opening ceremarggntravention of the GPPH. Also, often times,
the tender document which the Public Body has pegpas lacking in clear instructions to

Tenderers, particularly in respect of the basic diasory eligibility criteria.

As such, the issuing Public Body often times cirgants these very same instructions that have
been issued to the Bidders.

Public Sector Procurement Training Workshops

The OC-G, over the years, despite its lack of btetjeresources, conducted Procurement
Workshops for several Public Bodies, on a requasisbin 2006, for example, the OC-G conducted
over 20 Procurement Workshops.

The OC-G believes that it is important for Publiecdies to understand and to adhere to the GPPH.
Therefore, it has determined that it is imperatihat a comprehensive procurement training
programme is established as soon as possible fuicFRector Procurement Officers.

After having consulted with the Chief Executive iOéfF of the Management Institute for National
Development (MIND), the OC-G submitted, to MIND, January 2007, a formal proposal for the
joint development and implementation of such a paogne for the Public Sector. A copy of the
proposal was also sent to the Financial SecretheyMinistry of Finance and Planning and the
Cabinet Secretary.

However, subsequent to the submission of its pralpms MIND, the OC-G was advised by the
Ministry of Finance and Planning that it was albe Ministry’'s intention to develop a similar
programme.

Additionally, the Ministry advised the OC-G thatopurement training for Public Body Officers
continues to be done by the Procurement Policyémphtation Unit (PPIU), within the Ministry,
on “an identified need basis”.
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In the circumstances, with effect from February 2807, the OC-G began the referral of requests
for the conduct of Procurement Workshops to theiditin of Finance’s PPIU.

Procurement Planning

It has been the OC-G’s experience that a significarmber of Public Bodies underestimate the
level of confidence the Jamaican People have repimsthem, as they undertake the procurement
of goods and services, using Tax Payers funds. Tdwhnocrats, who are entrusted with this
responsibility, need to have prior formal training experience in procurement and project
management; to effectively and efficiently exed@tw/ernment procurements.

The OC-G is of the view that the time has come tfeer Government of Jamaica to seriously

consider the establishment of a management positievery Public Body, with a nomenclature of

Procurement Officer/Manager. The proposed Posioould be vested with full and unfettered

responsibility for the discharge of the Public BediProcurement functions, and should be at the
level of an Accountable Officer under the Finanéidministration and Audit Act.

It is incumbent upon procuring entities to planqnement activities within the ambit of the rules

of the GPPH as well as within the limits of theudgetary allocations, in a proactive effort to

prevent self-induced emergency procurements antda@sruns. The procurement of goods and
services will vary in form, but effective planning of paramount importance to the economy and
efficiency of public sector procurements.

Despite the shortcomings which have been identifredome Public Bodies’ adherence to the
GPPH, the OC-G will remain resolute in stemming agplayed or flagrant disregard for any
aspect of the applicable rules.

To this end, the OC-G has taken a more proactideaggressive approach to the monitoring and
investigation of procurement practices, and wiltwoue this effort throughout 2008 with increased
vigor.

Special Cases

Throughout the course of the year, the NCCLP Ingpate, in the conduct of its routine monitoring
activities, was faced with a number of special sasbich either presented unique challenges or
which were a cause for some concern.

Included among these special cases were mattershwalated to the GEASO Health Scheme
Contract, the Divestment of Air Jamaica, the PregoPevelopment of Vernamfield, the

Privatization of the Sugar Cane Industry and theWMNB\ Public Cleansing Collection and

Sweeping Contracts.

Except for the specific NSWMA matter, which the @& has already addressed through to a
satisfactory conclusion (see below for detailsl),oalthe referenced matters are currently ongoing
and are receiving the full and unfettered attentibthe OC-G and the Contractor General.
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Public Cleansing Collection and Sweeping Contracts

The National Solid Waste Management Authority, gbiuary 2007, indicated to the OC-G its
intention to put to public tender the provision Bblic Cleansing Collection and sweeping
Contracts. The NSWMA requested that the OC-G wevike Tender Documents before the
procurement opportunity was publicly advertised.

The OC-G’s interest in these contracts stemmed filoenfact that in 2005 it had conducted an
investigation into the procurement practices of H&WMA, at which time, it had made certain
recommendations, including that of putting to poulkender the public cleansing collection and
sweeping contracts. These contracts, cumulativedye valued at over $850 Million.

The OC-G’s review of the referenced tender documeetealed significant weaknesses in the
instructions to bidders and the terms and conditiointhe contract. The weaknesses were brought
to the attention of the NSWMA by way of letter wihidated July 31, 2007.

Several recommendations were made to addresswesdaesses, and a requirement was imposed
that the Tender Documents were to be approved &YO®-G prior to the tender being advertised.
Also, the OC-G advised the NSWMA that the tendeiceo which was already placed in the local
print media, should be recalled and the processldhie aborted and re-tendered.

Meetings were convened with the Authority to disctise weaknesses that were identified in the
process and the recommended way forward.

In keeping with the recommendations of the OC-®,tdnders were subsequently withdrawn by the
Authority and the appropriate remedial actions weken. The Tender was re-advertised and the
existing contracts were extended, with the approféthe NCC, to March 31, 2008.

Re-engineering of the Division’s Processes

The OC-G’s Non-Construction Contracts, Licences Rednits Division will be embarking on a re-
engineering exercise, which will see the develogmamd implementation of new business
processes. This, in an effort to ensure that:

1. There is a consistent and standardized applicadiothe GPPH rules, in so far as
processes, procedures and reports are concerned;

2. There is an improvement in customer service toiPaddies and Stakeholders;

3. Scientific approaches are used during the anatygsita; and

4, Benchmark audit methodologies are applied, whepeicisng the procurement practices

of Public Bodies.

Thereafter, minimum performance standards will beetbped and implemented to ensure that the
Taxpayers of Jamaica receive optimum productiatsels from the OC-G.
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4.0 QUARTERLY CONTRACT AWARDS (QCA) REPORTS -
CONTRACTS UNDER $4 MILLION

Scope and Objective

The OC-G’s Requisition for Procuring Public Bodies file quarterly reports of their contract
awards to the OC-G, arose from a commitment whiak made by the Contractor General in early
2006 to develop and to implement an effective angctical scrutinizing and anti-corruption
mechanism to deal with contracts whose valued@tw the NCC’s $4 Million contract evaluation
and endorsement threshold.

In practical terms, the OC-G’s QCA Report Regimes\specially structured to force the disclosure
of the material particulars of contracts which hbeen awarded by Public Bodies which fall within
a value range of $250,000 to $3,999,999.99. TheReyas also designed to disclose whether and
to what extent a Procuring Public Body has comphét the GPPH.

The QCA Report Regime was implemented in 2006, cenuimg with contracts which were
awarded from May 1, 2006. QCA Reports are requioeloe filed with the OC-G, in arrears, within
one month after the ending of each calendar quarter

In keeping with the OC-G’s Zero Tolerance Policyadure on the part of a Procuring Public Body
to comply with the OC-G’s Requisition to submit @CA Report to the OC-G on or before the
prescribed deadline date, will result in the autoenaeferral of the matter to the Director of Pabli
Prosecutions (DPP).

Section 29 of the Contractor General Act providetr alia, that any person who, without lawful
justification or excuse, fails to comply with a lawRequisition of a Contractor General, commits a
criminal offence.

Upon the OC-G’s receipt of a QCA Report, the Refmreviewed to determine if it is accurately
completed. If it is so certified, it is then elawtically uploaded for publication on the OC-G’s
official website. As at the end of 2007, there werere than 1,000 QCA Reports, covering some
180 Public Bodies, which had been uploaded on e33 website.

The information which is required to be providedamQCA Report, in respect of each contract
which has been awarded, includes the following:

The date of award of the contract;

The name of the contractor to whom the contractavesrded;

The contractor’'s NCC registration number;

The type and description of the contract which aaarded;

The value of the contract;

The location at which the contract is to be perfedm

The procurement methodology which was utilizedwaua the contract;

The number of tenders/quotations which were receiaad

An indication as to whether the award was approbgdthe Agency’'s Procurement
Committee.

©CoNok~wNE
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QCA Submission Compliance Rate

The response to the OC-G’s Requisition to PublidiBe to submit QCA Reports to the OC-G
within the prescribed time limits was, at firstryalisappointing. A compliance rate of just 13%
was recorded in respect of 2008 Quarter QCA Reports. These Reports were due oob®cB0,
2006.

However, following the OC-G’s implementation of #gro Tolerance Policy on October 30, 2006,
and the OC-G’s subsequent and automatic referralebhquent Public Bodies to the DPP, the
compliance rate for on-time QCA submissions rosamaitically to 96% in respect of the QCA
Reports which were due for th& ®uarter of 2007.

QCA Reporting Compliance

Table 7
Reporting Period Number of Number of Number of non- Level of
Requisitioned compliant Public | compliant Public | Compliance
Public Bodies Bodies Bodies
2" Quarter 2006 191 81 110 42%
3“ Quarter 2006 191 25 166 13%
4™ Quarter 2006 191 146 45 76%*
1% Quarter 2007 191 159 32 83%*
2" Quarter 2007 191 180 11 94%*
3% Quarter 2007 191 184 7 96%*
4" Quarter 2007 188 175 5 93%*

* After OC-G Zero Tolerance Policy was announceddmtober 30, 2006
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Figure 1
Effect of Implementation of Zero Tolerance Policy a Compliance
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The implementation of the OC-G’s Zero Tolerancedydhas produced unprecedented compliance
rates. These rates have remained consistentlythighghout 2007.
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Referrals to the Director of Public Prosecution (DIP)

During the calendar year, which ended DecembefBQ7, the OC-G made 95 formal referrals to
the DPP for prosecution, covering 68 Delinquentlielkodies.

Table 8, below, provides particulars of the namkethe Delinquent Public Bodies who were so
referred by the Contractor General for prosecution.
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Table 8

Delinquent Public Bodies Referred to the DPP by th€ontractor General in 2007

NO. Public Body No. Public Body
1| Accountant General's Department ABinistry of Labour and Social Security
2| Agricultural Credit BoardRepeat 27 | Ministry of Local Government and Environment
Offender) (Repeat Offender)
3| Anti-Dumping and Subsidies Commission ABinistry of National Security
4| Attorney General's Department Adinistry of Tourism, Entertainment and Culture
5|Banana Board 30National Council on Drug Abuse
6 | Bank of Jamaica 3INational Council on Education
7 | Bellevue Hospita(Repeat Offender) 32| National Environment and Planning Agency
(NEPA)
8 | Bureau of Women'’s Affairs 3MNational Irrigation Commission Ltd.
9 | Clarendon Parish Council 3Mlational Road Operating and Constructing
Company (NROC)
10| Coffee Industry Board 39\ational Solid Waste Management Authority
11| College of Agriculture, Science and 36| National Water Commission
Education
12| Department of Cooperatives and Friendly 37| National Works AgencyDouble Repeat
Societies Offender)
13| Department of Correctional Services EHfice of Disaster Preparedness and Emergeng
Management(Repeat Offender)
14| Development Bank of Jamaica 3Office of the Parliamentary CounséRepeat
Offender)
15| Edna Manley School of the Visual and 40| Petrojam Limited
Performing ArtsRepeat Offender)
16| E-Learning Company 41Planning Institute of Jamaica
17| Electricity Authority (Repeat Offender) 42| Portland Parish CouncilRepeat Offender)
18| Financial Services Commission ABortmore Municipal Council
19| Fiscal Services Limited 4/Rural Electrification Programm@&epeat
Offender)
20| G.C. Foster College of Physical Education 45| Social Development CommissiofRepeat
(Repeat Offender) Offender)
21| Golden Age Home 4BSt. Catherine Parish Counéibouble Repeat
Offender)
22| Hanover Parish Council 475t. Elizabeth Parish Council
23| Jamaica Business Development Centre| 48| St. James Parish Council
(Repeat Offender)
24| Jamaica Information Service 48t. Mary Parish Council
25| Jamaica Promotions Corporation 50| St. Thomas Parish Council
(JAMPRO)(Repeat Offender)
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Table 8

Delinquent Public Bodies Referred to the DPP by th€ontractor General in 2007

NO. Public Body No. Public Body
51| Jamaica Racing Commissi@iRepeat 60| Students' Loan Bureau
Offender)
52| Jamaica Railway CorporatigRepeat 61| Sugar Industry Authority
Offender)
53| Maritime Authority of Jamaica 6ZI'ax Administration Services Department
54| Meteorological Department 63 oll Authority of Jamaica

D

55| Ministry of Agriculture and Lands AT ourism Product Development Company

56| Ministry of Foreign Affairs and Foreign 65| Transport Authority

Trade
57| Ministry of Health 64 University Hospital of the West Indies
58| Ministry of Housing, Transport, Works 67| University Council of Jamaica

and Water

59| Ministry of Industry, Technology, Energy 68 | Water Resources Authority
and CommercdRepeat Offender)

Statistics on Referrals Made by Reporting Period

Reporting Period Number of Delinquent Public Bodies Referred

4" Qtr 2006 45

1% Qtr 2007 32

2" Qtr 2007 11

3 Qtr 2007 7

TOTAL 95
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Figure 3
Graphical Illustration of Referrals
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The steady decline in the number of OC-G refet@lthe DPP — from forty-five (45) in the fourth
quarter of 2006 to seven (7) for the third quaneR007 — illustrates the unequivocally positive
impact of the OC-G’s Zero Tolerance Policy on theels of Public Body compliance with the
lawful Requisitions of the Contractor General.

This new level of high compliance now appears tthieenorm.

It is instructive to note that in approaching tlewrreporting year, 2008, only five (5) Delinquent
Public Bodies were referred by the OC-G, to the DiBP prosecution for their failure to submit
QCA Reports for the fourth quarter of 2007 withne fprescribed time-lines.

This represents a further increase in the compdiarate and a corresponding reduction in the
Delinquent Public Body referral rate, when comparethe numbers that were recorded in respect
of 39 Quarter 2007 QCA Submissions.

The OC-G believes that its Zero Tolerance Policy $erved to demonstrate that even where there
is a systemic refusal to conform to the law, diegcan still be restored once there is a williegs
to enforce the Rule of Law without fear and with@aour.

Contract Award Data Generated by the QCA Mechanism

The patrticulars of 8,718 contract awards, in thee/aange of $250,000 to $3,999,999.99, totaling
approximately $9 Billion, were reported to the OCa@& its QCA Report Regime, in respect of
contracts which were awarded by approximately 18MIiP Bodies between January 1 and
December 31, 2007. (See Appendix VI for full defgil
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Additional QCA data was reported to the OC-G du@0§7. However, it is important to emphasize
that only the data which is embodied in the QCA &epwhich were approved by the OC-G for
electronic upload to the OC-G’s official websitg the subject of review of this Annual Report.

To date, the OC-G has essentially utilized thermfation which it has garnered from submitted
QCA Reports to assess the levels of complianceéh@mart of Public Bodies, with the GPPH. The
data has also been generally utilized to inform @@ G’s contract monitoring and investigation
activities.

The picture which the acquired empirical data haiatpd (See Table 9 and Appendix VI) makes it

clear that the prime areas of concern in so faroascompliant procurement practices are concerned
has to do with the award of Government contractsdotractors who are not registered on the

NCC’s Register of Approved Contractors as welllas practice, on the part of Public Bodies, of

awarding contracts without securing the approvaheir Procurement Committees.

Both practices constitute grave breaches of theHGPP

2007 Quarterly Contract Award (QCA) Report Summary

Table 9
2007 Total # of Total value of Number of Value of contract Number of Value of contracts | Contracts over
Reporting |contracts | contracts awarded contract awards to contracts not | not approved by $1 million

Period awarded awards to unregistered approved by Procurement awarded by

unregistered contractors Procurement Committee sole source

contractors Committee procurement
1% Qtr 2602 $2,683,271,817.00 1121 $1,121,460,387.00 402 $223,204,271.0D 255
2" Qtr 2574 $2,683,369,319.00 1133 $1,180,960,940.00 408 $279,464,198.0D 251
3¢ Qtr 1806 $1,901,645,673.00 853 $822,437,165.0D 345 $276,114,052.0p 199
4" Qtr 1736 $1,800,049,292.00 938 $960,701,605.0p 320 $190,414,527.0D 201
Total 8718 $9,068,336,101.00 4045 $4,085,560,097.00 1475  $969,197,048.0D 906

NB. Data reflects only QCA Reports which have bapproved by the OC-G for upload to the OC-G’s wiebsi

The data which is reflected in Table 9 and Appendixillustrates that the number of contracts
which were awarded to unregistered Contractorsd@72comprised as much as 46% of total
contract awards over the four (4) reporting periais2007. These contracts are valued at
approximately $4 Billion versus the total contraatue of $9 Billion for the year.

Contracts which were awarded but which were not@ma by the Procurement Committees of the
relevant Public Bodies averaged 17% of total catsrawarded with an aggregated value of almost
$1 Billion.

CONTRACTOR-GENERAL ANNUAL REPORT2007
PAGE 54



Figure 4

Contract Awards to Unregistered Contractors
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Further Development of the OC-G’s QCA Report Regimdnitiative — 2" Phase

Now that the reporting phase of the QCA Reportirep&tt Regime is firmly rooted with a 96%
plus compliance rate, the OC-G has decided to dmiyaon the second phase of the Initiative.

This new phase of the QCA Report Regime Initiatink involve a systematic and comprehensive
assessment of the contract award particulars wdrielroutinely reported by Public Bodies in their
QCA Reports.

Effective with all 2008 3rd Quarter Reports, the-GGwill begin to conduct formal compliance
assessments on QCA submissions. These assessnilebts structured to identify and to measure
specific areas of non-compliance with applicablecprement procedures, and then to work with
non-compliant Public Bodies to ensure that theyobeecompliant.

Essentially, the OC-G will utilize a comprehensstgte of computer-aided assessment criteria, and
techniques, to grade each Public Body’'s QCA Repodne of four categories, namely Level 1
through Level 4.

Allocated grades will depend upon the level of cbamze, with the procurement procedures, that
the assessment has revealed. Following each assetssmd grading exercise, certain formal
remedial actions will then be undertaken by the @Chnitially, they will be as follows:
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Level 1
A compliance grade of between 96% and 100% willdgmarded as acceptable and no further action
will be taken.

Level 2

A compliance grade of between 70% and 95% willgeigthe issue of an OC-G Letter of Warning
to the affected Public Body. The Letter of Warnwifj highlight the areas of non-compliance that
have been identified. The Public Body will alsogdaced on an OC-G “Watch-List". In essence,
this means that the OC-G will take a keen inteirette Agency’s procurement activities during the
next QCA reporting period and, in particular, theas in which the breaches were identified.

Level 3

A compliance grade of between 60% and 69% willrbated as being indicative of an unacceptable
level of procedural breaches. This will warranbanial OC-G integrity audit of the Public Body's
procurement practices over a specified periodnod i

Level 4

A compliance grade of under 60% will be treateegadence of a systemic, serious, fundamental,
critical and/or substantial failure on the parttbé offending Public Body to comply with the
GPPH. Any such grade will automatically give risetthe launch of a formal Investigation by the
OC-G into the procurement practices of the Pubbdys

All Level 2, 3 and 4 assessments will be notifiedvriting to the relevant Permanent Secretary who
is vested with portfolio responsibility for the neompliant Public Body. Level 3 and 4 assessments
will also be reported to the Financial Secretarg tmthe Minister with portfolio responsibility for
the subject Public Body.

Additionally, all Level 4 assessments will be fotipaeported to the Auditor General, the Cabinet
Secretary and, more importantly, to the Public Adistration and Appropriations Committee of
Parliament (PAAC). It is expected that these Statthorities, in due course, and at their own
discretion, will conduct their own enquires int@ thctivities of any of the offending Agencies.

Instances of non-compliance and/or irregular premant practices, which may lead to one or more
of the above-mentioned actions, will include:

€) Contract awards to contractors who are not cedystered with the NCC;

(b) A failure to utilize the appropriate tender hmedologies and/or to secure the requisite
approvals for contracts which fall within certamlwe bands;

(c) A failure to obtain the requisite NCC approf@l sole source procurements that are at or
above the prescribed threshold limit (currently 84flion);

(d) A failure to request the required number oftations for limited or selective tendering;

(e) The award of a contract without obtaining thmpraval of the Agency’s Procurement
Committee;

()] Awarding a significant number of contracts e tsame contractor without competition.
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5.0 TECHNICAL SERVICES DIVISION

Overview

During the year 2007, the Technical Services DwiqiTSD) of the OC-G continued to perform its
primary role as the OC-G’s provider of support tegses to the NCC. In addition, the TSD also
provided support services to the other DivisionthefOC-G.

The functions which were carried out by TSD, in 20@ fulfillment of its support role to the NCC
and the OC-G, included the following:

Registering Goods, Services and Works Contractotise appropriate categories;
Observing the proceedings of the NCC'’s seven (¢)ds€ommittees;

Managing the correspondence between Private anicRBebtor entities and the NCC;
Providing the NCC with all requisite secretariadlnanistrative and technical support
resources to facilitate its convening of its schedwveekly meetings.

All contracts of $1Million and above in value, whipequire Sole Source approval, and all contracts
of $4 Million and above in value, must be endorsgdhe NCC prior to award.

The NCC, whose primary functions are to ensureieficy and transparency in the Jamaica Public
Sector procurement process, was established aguosy Commission via an amendment to the
Contractor General Act in 1999.

The NCC has eight (8) members who are appointekidizxcellency, the Governor General. The
Commissioners are appointed for a term of severyddjs. The tenure of the present panel of the
Commission will expire May 16, 2013.

The present Commission is comprised of its Chag, Hon. Shirley Tyndall, Mr. Robert Matrtin,
Mr. Carl Martin, Mr. Donald Moore, Mr. Milton Hodiel, Mrs. Jean Fairclough, Mr. Donald Miller
and Mr. Lascelles Dixon.

In practical terms, the NCC discharges its funciby:

Examining tenders submitted by Public Bodies ferdlward of contracts;

Making recommendations to Cabinet for improving éficiency of the procedures for the
granting and the implementation of Government @ans;

Recommending contract awards to Public Bodies hadCabinet;

Establishing a National Register of contractors gratling them in accordance with their
capabilities and skills;

Overseeing the activities of its seven (7) Sectmm@ittees.

In 2007, the NCC endorsed 584 recommendations heratvard of contracts at an aggregated
indicative value of $33.45 Billion. This compar@s375 contracts in 2006, indicatively valued at
$24.77 Billion and 400 contracts in 2004 indicalyvealued at $26.78 Billion. (For full details of
these 584 endorsements, please see Appendix IlI).
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The number of works contracts that were endorsethbyNCC in 2007, decreased from 287 in
2006 to 272. Notwithstanding, the total value ofl@sed works contracts has increased from
$10.96 Billion in 2006 to $21.60 Billion in 2007.

The total number of goods contracts that were esgtbmn 2007 was 174 compared to 197 in 2006.
The indicative total value of these contracts desed from $11.04 Billion in 2006 to $5.37 Billion
in 2007.

Significant increases were, however, observed enrilimber and value of services contracts that
were endorsed in 2007, versus 2006. The numbenddrsed services contracts rose from 91 in
2006 to 138 in 2007. The indicative total valughlwse contracts also moved from $2.77 Billion in

2006 to $4.47 Billion in 2007.

Table 10
NATIONAL CONTRACTS COMMISSION ENDORSED CONTRACTS
2004 -2007
YEAR | Total NCC | Total |Total Value of| Total Total Value Total Total Value Total
Endorsed No. Works No. Goods No. Service W,G&S
Contracts | Works J$ Goods J$ Service J$ J$
2007 584 272 21,602,046,242 174 5,371,652,239 188 ,476476,727| 31,450,675,208
2006 575 287 10,963,998,216 197 11,037,118,413 91 ,775266,430| 24,776,583,062
2005 400 187 |16,962,239,397| 126 | 6,886,476,314 87 2,941,160,319 | 26,789,876,030
2004 206 103 9,552,348,312 70 5,416,409,039 33 1,514,765,321 | 16,483,522,670
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Contractor Registration

The TSD’s contractor registration activities fomnand re-registered contractors in 2007 continued
to trend upwards in all categories except for Newrk¥ — Grade 5 and New Goods and Services
(See Table 11)

The Division processed a total of 2,134 contragggistration applications in 2007. This amounts to
an increase of 35.5% over the 2006 figure of 1,&fd 124.9% above the total registration for
2005.

The Goods and Services category registered adbigb24 processed applications, representing the
highest volume of all three categories and reffgcaain increase of 44.9% above the 2006 total of
1,052 registrations.

In the Works Grades 1-4 category, the total appdioa for new and re-registered contractors
increased from 468 to 555 or by 18.6%.

Although the 55 registrations which were proceskedthe entire Works Grade 5 category of
contractors in 2007 showed an increase of 2% abie/€006 total of 54, new registrations for the
Works Grade 5 category in 2007, however, showeecére of 23.9% when compared to what had
previously obtained in 2006.

Table 11
YEAR CATEGORY TOTAL
Goods & Services| Works Grade 1-4) Works Grade - 5
NEW R/R NEW R/R NEW R/R
2007 649 875 175 380 35 20 2,134
2006 761 291 161 307 46 8 1,574
2005 300 85 250 271 34 9 949

R/R: Registration Renewal
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Table 12

02/1/2007-31/12/2007

NATIONAL CONTRACTS COMMISSION ENDORSED CONTRACTS.

YEAR
2007

NOS

WORKSIA $

NOS

GOODSJA $

NOS

SERVICEJA $

SUB-TOTAL W, G &S

YEAR [NOS | WORKSUS $ NOS [ GOODIUS $ NOS [ SERVICEUS $ SUB-TOTAL W, G &S US$
2007 10 168,524,161 82 35,757,438 46 30,238,686 234,520.28%
JAEQU

w

N

YEAR |[NOS [ WORKSUK £ NOS | GOODSUK £ NOS | SERVICEIK £ SUB-TOTAL W, G &S UKE
2007 4 1,769,269 1,769,264
JAEQU

WORKS CAD$

GOODS CAD $

SERVICE CAD$

YEAR [NOS [ WORKS EURGE NOS | GOODS EURG@ NOS | SERVICE EUR@ |SUB-TOTAL W,G&S €
2007 1 840,75( 840,75(
JAEQU

SUB-TOTAL W, G &S CA$

2007

1,348,344

1,348,34¢

JAEQU

COMPILED AND PREPARED BY: Coordinator InspectionResearch. The information is to the nearest dollae BOJ 200average January to
December for, US $1.003A $69.06 No change for the UK £3A $139.02 No change for the Canadian $1.00A4$61.21.No Change for the

Euro €1.00 3JA $93.26.The NCC endorsefi84 contracts for 2007. A Jamaican dollar servicegraghhas a US dollar services compon&atted
January 18, 2008
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The percentage distribution of contract award revemdations which have been submitted to the
NCC by various Government Ministries, and whiché&een endorsed, is represented by chart
in Figures 5 and 6 below.

Figure 5

Percentage and number allocation of contracts by
Ministry 2007
Ministry  Nos %
02% m1% MAL 20 3
W 14% o W 21% MEY 124 21
0 3% m 3% ° MFAFT 0 0
0% MFP 72 12
B 1% MH 55 9
o MHTWW 126 23
W 2% MITEC 46 8
MJ 7 1
01% MLGE 12 2
MLSS 5 1
MNS 20 3
012% MTEC 10 2
B 8% O 23% H 9% oc 8 1
OPM 79 14
584 100%
O MAL/MA m MEY/ME O MFAFT
O MFP/MFPS B MH/MHE O MHTWW/MWH/MTW
B MITEC/MEMT/MIIC aoMJ B MLGE
m MLSS O MNS O MTEC/MT
m OC B OPM/MICYS
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Figure 6

NUMBER OF CONTRACTS BY MINISTRIES
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NCC Sector Committee Meetings

The NCC'’s seven (7) Sector Committees convenedaadd155 meetings during the year 2007.
A Technical Officer of the OC-G is required to atfeat each Sector Committee Meeting to
perform both an OC-G monitoring role as well aotier some level of technical input to assist
the Committee in its review of the tender evaluaiahat are submitted to it by Government
Procuring Entities.

The table below shows how NCC Sector Committee imgeivere distributed throughout 2007,
when compared to 2006.

CONTRACTOR-GENERAL ANNUAL REPORT2007
PAGE 62



Table 13

NCC Sector Committee Meetings For 2007 Compared td006

NCC Sector Committees Meetings| Meetings
in 2006 in 2007
The Port Authority of Jamaica 21 12
Ministry of Health 34 26
Jamaica Social Investment Fund 9 8
Urban Development Corporation 12 12
Ministry of Education 20 19
National Works Agency 32 41
Ministry of Housing 27 27
Total : 155 155

Tables 14 to 16, below, provide details of the ltotantract award recommendations which have
been endorsed by the NCC in 2007. The informatibich is provided details the amount of
money which was projected to be expended in eaetifigd category of the three (3) governing

procurement classifications, namely, works, goodkservices.
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NCC Endorsed Goods Contracts 2007

Table 14

CATEGORIES No JAS Uss UK E EURO € Total JA$ PERCETAGE
Air Conditioning and Heating Equipment 1 12,969,066 12,969,565.0 0.24
Audio Visual 1 9,394,200.00 9,394,200.00 0.18
Books & Stationery Supplies P 4,180,695.50 208000. 18,545,175.50 0.35
Chemicals & Pesticides ] 21,352,632.00 21,352,632.00 0.40
Computers & Related Goods & Service 1 451,890.00 31,207,523.40 0.59
Computers & Supplies 1 20,846,888.41 1,265,522.18 108,243,850.16 2.01
Construction Equipment & Machinery 2B 64,031,682,00 7,994,120.20 616,105,623.01 11.47
Electrical Appliance & Equipment 1 16,874,932.50 16,874,932.50 0.31
Electrical & Communication Supplies 5 1,179,336.34 81,444,967.64 1.52
Furniture Supplies 5 23,022,088.14 886,557.85 84,247,773|26 1.57
General Purchases 3 71,881,661.00 71,881,661.00 1.34
General Supplies 7 37,390,754.41 121,214.64 45,761,837(45 0.85
Hardware & Haberdashery 14 114,703,941/76 777,000.0 168,363,561.76 3.13
Information Technology Systems 15 30,179,549/20 64,879.50 511,174,127.47 9.52
Instrumentation 5 562,167.70 38,823,301.36 0.72
Janitorial & Sanitation Supplies 1 12,656,552.54 12,656,552.54 0.24
Lithographic & Printing Supplies 1 44,296,954.00 44,296,954.00 0.82
Marine Engineering Supplies 4 5,465,076.00 31g,448.56 7.03
Medical & Pharma-Equipment Supplies 23 353,588 @31. 5,049,385.81 702,299,165.96 13.07
Merchandise 5 283,335,240.00 283,335,240.00 5.7
Motor Vehicle & Spares & Accessories 4 75,215,262(7 592,715.04 116,148,153.42 2.16
Motor Vehicle Spares 14 313,562,979.87 1,313,206.0 404,252,985.73 7.53
Office Equipment Supplies 1 13,309,083.00 13,383.00 0.25
Petroleum Products 2 269,806,948.15 269,806,948.15 5.02
Safety Products 1 369,633.34 25,526,878.46 0.47
School Books & Equipment g 970,967,920.39 970,980.39 18.07,
Security System 1 194,259.00 13,415,526.54 0.25
Tank Supplies & Erection 1 44,940.00 3,103,5664 0.06
Textile & Garment Manufacturers 4 60,467,124.40 ,560.00 97,172,514.40 1.81
Weapons & Accessories 6 1,786,034.10 840,750.00 201,751,859.95 3.758
GROSS TOTAL 174 2,824,035,226.45 35,757,437.70 840,750.00 715852,219.01 100.0
Bank of Jamaica annual average for US $1 = JA $9.0e rate for Euro € =JA $93.26.
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NCC Endorsed Works Contracts 2007

Table 15

CATEGORIES No JAS Uss UK £ EURO € Total JA$ PERCENTAGE
Asphaltic Concrete 0 0.00 0.00 0.00
Bridge Construction 4 449,151,405.00 449,151,405.00 208
Building Construction 98 5,264,822,110.61 5,3@2,110.61 24.37
Building Maintenance 15 124,420,580.43 124,420,583 0.58
Civil Engineering 45 2,432,173,192.41 166,271,994.51 13,914,9172733 64.41
Drilling 1 8,285,242.51 8,285,242 .51 0.04
Electrical Work 8 81,693,204.75 1,125,947.00 159,451,104.57 74
Elevator, Escalator & Moving Walkways B 40,057,605, 40,057,675.52 0.18
Fencing 2 15,104,084.29 15,104,084.29 0.07
General Roads 34 440,768,693.85 440,768,693.85 2,04
Heating, Ventilation, A/C & Refrigeration B 32,6898.24 32,637,698.24 0.15
Information Technology System Works 3 63,002,923|26 173,819.00 75,006,863.40 .35
Interior Construction 5 169,921,403.4Q 169,921,403.40 0,78
Landscaping 1 23,603,794.50 23,603,794.50 0.11
Marine Engineering 2 117,666,400.00 117,666,400.00 0,54
Mechanical Works 6 83,516,012.28 83,516,012.28 0.39
Painting & Decorative Finishes B8 14,512,123,00 14,512,123.00 0.07
Pipelaying 21 191,993,787.06 191,993,787.06 0,89
Road Maintenance 2 11,156,415.00 11,156,415.00 0.0%
Roofing 6 35,302,056.66 35,302,056.66 0.16
Security System Works 1 10,173,521.00 10,173(821 0.05
Steel Erection 2 8,445,598.50 272,700.00 27,278,260/50 0.13
Systems Building 1 185,167,029.67 185,167,029.67 0.86
Tank Erection 6 160,192,731.62 679,700.00 207,132,813.62 .96
GROSS TOTAL 272 9,963,767,683.56 168,524,160.51 21,602208638 100.00
Bank of Jamaica annual average for US $1 = JA $69.0
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NCC Endorsed Services Contracts 2007

Table 16

CATEGORIES No JAS Uss UK £ CAN $ Total JA$ PERCEN AGE
Agricultural Services 1 24,080,000.00 24,080,000.00 0.54
Audio Visual 2 21,022,893.65 21,022,893.65 0.47
Civil Engineering & Other Consulting 43,565,162.3 2,208,618.00 688,173.00 1,348,349.,00 374,2941974. 8.36
Courier 7 57,753,264.00 57,753,264.00 1.29
General 41 372,382,742.61 9,482,604.94 1,081,096.00 15457405.68 26.3
Industrial Construction Equipment & Machinery ,346,300.00 12,546,300.00 0.28
Industrial Maintenance 5 60,956,230.00 5,354,058.70 430,707,523.82 9.62
Information Technology Services 9,481,346,00 856,918.13 491,901,228.06 10.99
Insurance 24 661,498,379.00 1,732,960.51 781,176,631.82 4517 .
Janitorial & Sanitation 7 338,124,568.11 338,124,568.11 7.55
Landscaping (Horticultural) 11,980,365.00 BD,365.00 0.27
Lithographic & Printing 1 9,787,500.00 9,787,500.00 0.22
Marine Services 5 24,415,128.00 614,926.25 66,881,934(82 1.50
Petroleum Services (Earnings US $0.25 BBL) 0.00 0.00
Safety Product/Design Licence Fee 3,410,000.00 235,494,600.00 5.26
Safety & Security 17 390,322,975.19 450,000.00 421,399,975.19 ).41
Transportation & Haulage 22,080,000.00 22,080.00 0.49
GROSS TOTAL 138 2,059,996,853.91 30,238,686.53 1,769,269.00 48]339.00 4,476,776,764.34 100.00
Bank of Jamaica annual average for US $1 = JA $693.0e Pound Sterling UKL =JA $139.02. The Canadian $1=JA $61.21
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Figure 7

AMOUNT TYPE AND VALUE OF PROCUREMENT
METHODS - 2007

0 WORKS = GO0DS
272 12?
46% 30%

VALUE & PERCENTAGE
B SERVICES |GooDS=17.08%
138 $5,371,852,219.01
24% SERVICES=14.23%
$4,476,776,764.34

WORKS=68.69%
0O GOODS m SERVICES OWORKS $21,602,046,208.38
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6.0 CORPORATE SERVICES DIVISION

Human Resource Management

In 2007, the OC-G continued to pursue severalsofiuiman resources initiatives which included the
implementation of a number of policies and codesgoing training of staff members and the
establishment of staff welfare programmes.

Policies and Codes
During 2007, the following Human Resource poliaes codes were implemented:

Disciplinary Code & Incidental Form- This was implemented to specify a variety of
offences using a five point scale which directs élotions which are to be taken by the
organization based upon the frequency of the oenae of an offence. In addition to this,
an Incident Form was developed to record the uruaoeomplishments or failure by

employees in the performance of their job duti&se Disciplinary Code was implemented
after staff input and recommendations were receirat an external stakeholder.

Advisory Disciplinary Committee Subsequent to the formulation of the Discipyh@ode,

a Committee was established to conduct investigaticoncerning breaches of the
Disciplinary Code and to prepare an investigatieport and make recommendations for
appropriate action.

Dress Code Policy As a part of the effort to transform the OC-@im ‘best in class’
organization and to ensure that OC-G employeesmlgtconduct themselves professionally
but also project a groomed and professional imaderess Code Policy was fully instituted
in 2007 to improve the image and appearance oéiq@oyees of the Organization. All OC-
G male employees are now required to wear shirt @adand all female employees,
appropriate business dress attire.

Security Policy- The OC-G’s Security Policy was reviewed andgedito assure the safety,
security and protection of all OC-G employees alt agto screen visitors to the OC-G and
to monitor and govern their physical movementsugtmut the OC-G’s Office. In support
of this initiative, operational procedures wereoalteveloped to define the role of the OC-
G’s Security Officers to ensure the Policy’s susces

Training Policy— The OC-G’s Human Resources are its most impbésset and, as such,
the OC-G’s policy is to train and to develop itafsin areas that may benefit not only
themselves but the OC-G organization as well. dldewve this, a Training Committee was
established in 2007 to evaluate and to approvemmemndations for employee training in
accordance with the guidelines which the orgarormatias developed for funded training
and financial assistance.

Decorum Policy- A Decorum Policy was drafted in 2007 to guide tonduct and behavior
of all staff members during their term of employmesith the OC-G in matters such as the
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use of the telephone, office resources, and intesfavith each other as well as interfaces
with external stakeholders..

Awards & Recognition Committee The functions of this Committee are to develop a
Awards & Recognition Policy, develop mechanisms rneasure and to recognize
outstanding employee performances, coordinate agplape nominations for the Selection
Committee and recommend new award categories.pdl®y was introduced in an effort to
increase staff motivation, to acknowledge employa&lee and to reward employee efforts.
The Committee was convened on several occasioasghout the year, and has advanced
the process towards the completion of an AwardsRewbgnition Document.

Staff Training
In 2007, with the aid of an improved staff trainibgdget, and despite an active hurricane season
which caused cancellations and postponements o $aming programmes, the OC-G continued
to identify training opportunities for its staff @mn effort to enhance their skills and professional
well-being. (See Appendix VII for details.)
Staff Welfare Programmes
The following staff welfare programmes were implenael during the year 2007:
Staff Financial, Investment and Recruitment Plagn@ounseling— A presentation was
made by an investment house on retirement planfoin@C-G staff. The initiative was
supported widely by staff.
Staff Social Activities Club A staff Social Committee was established in 2007
Loan Policy
The OC-G’s Staff Loan Policy received the suppdrthe Ministry of Finance and Planning in
April 2007. The way is now paved for the implemeiota of a Revolving Loan Scheme to assist

staff with emergency and unforeseen matters.

Office Management Department

In 2007, there were developments and improvemaeritsei procedures and processes of the OC-G’s
Office Management Department. Procedures and go@&elvere developed and implemented to
strengthen the OC-G’s procurement processes. Thee@flanagement Department also instituted
a monitoring mechanism to track consumption pasteor all recurrent expenditure. Monthly
divisional meetings were also convened to discuskta formulate the cost reduction strategies
which were implemented throughout the year.

Electricity Consumption
For the period January to March 2007, there wasvendiard fluctuation in electricity usage. Usage

moved from 12,912 KW in January to 11,140 KW in btarthus reflecting a 14% decrease. This
reduction may have been due to a lower demandfer énd air conditioning.
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However, for the period March to August 2007, thees a steady increase in usage, particularly in
the first two (2) months of the®Bquarter. This increased usage has been attriiatéde high
demand for fans and air conditioning during the siammonths. (See figures 8 & 9)

The overall picture for the first year saw an irase in consumption for the first three (3) quarters
and a gradual reduction in usage in the last quaftiée year.

Figure 8
Electricity usage from January-
December 2007
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Quarterly Usage - KW
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Water Consumption

The general consumption pattern for water usagheatOC-G during 2007 has shown a low to
moderate consumption. The strategy that was impieedeto reduce water consumption has
resulted in the achievement of only three montheefaitively high consumption — July, September
and October. In an effort to drive this procesg, @C-G will continue to utilize its consumption

strategy to ensure that it maintains low to modevadter usage.

Figure 10
Water Consumption for the Year 2007
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Figure 11
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Office Relocation

During 2007, a Relocation Team was establishedréasline the smooth transition of the OC-G
from its current location at 17 Knutsford Boulevakingston 5, to its intended new office at the
new Planning Institute of Jamaica’s Building, whishocated at 16 Oxford Road, Kingston 5. The
Committee focused on all matters which had to dohwiegotiations, planning, oversight,

procurement, etc. for the relocation transition.

Fire Safety Audit

A report of the OC-G’s Fire-Safety Audit, which wesnducted by the Jamaica Fire Brigade, was
received in June 2007. All recommendations were@mptly addressed by the OC-G and its
Landlords.

Emergency Response Management Plan

The OC-G’s Emergency Response Management Planhwhés developed in 2006, was fully
implemented in 2007. Regular Committee Meetingsevo®nvened during which implementation
strategies were discussed and agreed upon. Thawassignificant metrological events which
occurred in 2007 gave the OC-G the opportunityesd some of the elements of its Plan.

Procurement Guidelines for Expenditures below $25000

The OC-G'’s internal procurement guidelines for expeire below the $250,000.00 threshold was
developed and implemented in March 2007. An intlepnacurement monitoring system was also
developed to strengthen the organization’s procargmrocedures and record keeping for internal
procurements.

Finance & Accounting Department

In 2007, the OC-G’s Finance and Accounting Depantneentinued to support the OC-G, through
the Corporate Services Division. The Departmenttinoad to improve upon the security and
integrity of its accounting processes and the iefficy and effectiveness of the Department.

The Department embarked upon the following infasiin 2007:

Implementation of a Computerized Payroll System

The Power Pay payroll package was procured anceimgted in August 2007, in anticipation of
the OC-G’s implementation of its restructured oigation. The new computerized system will
improve the security and integrity of the OC-G’yimdl process.

Implementation of a Computerized Accounting System

The implementation of the Ministry of Finance’s &tial Management System (FINMAN)

commenced in December 2007 with the upgrade of @& G’s Finance and Accounting
Department’s computer hardware.
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The implementation of the computer software is doled for June 2008. The system will
consolidate the processes of the Department andpwiharily enhance the data storage, data
analyses and reporting capabilities of the OC-G.

CONTRACTOR-GENERAL ANNUAL REPORT2007
PAGE 73



7.0 COMMUNICATIONS OFFICE

During 2007, the OC-G’s Communications Office coaéid to achieve its mandate by meeting the
communications needs of both the OC-G’s managemeatstaff, and by responding to queries
from members of the public and the Media, amongr@C-G external stakeholders.

In 2007, the Communications Department also prodiaeel published the first editions of two (2)
new OC-G Newsletters©C-G INSIGHTandTRANSPARENCY.

The former was designed to target the staff of @@-G, while the latter was focused upon
providing information for the OC-G’s external stakéders.

The number of queries that were electronically inazkby the OC-G, via its website addresses (see
below), increased in 2007. The OC-G makes evesmyt to respond to all electronic queries
within twenty-four (24) to forty-eight (48) hours.

general@ocg.gov.jm
info@ocg.gov.jm
ocg@ocg.gov.jm
communications@ocg.gov.jm
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8.0 INFORMATION SYSTEMS DIVISION

Introduction

The Information Systems (IS) Division continued fgay a significant role in supporting the
operations of the OC-G during 2007. In July, a r@irector was hired to lead the charge of
addressing the future strategic technology requergmof the OC-G.

Given the plans for the relocation of the OC-G, BeDepartment also played a critical role in
ensuring that the new OC-G organization would haveadequate IS and IT platform for its new
Office. The IS Department assumed responsibility fise (5) strategic projects which were
prosecuted concurrently, namely:

1. Cabling of the new OC-G office and managing theingirof the new office for its Voice
Over IP [VOIP] system and other network infrasttuet

2. Network Infrastructure — To ensure that the neagssetwork infrastructure was installed at
the new OC-G office to support the data, voice addo needs of the OC-G.

3. VOIP Telephony System — During the past twenty-(21g years, the OC-G has been using
the Norstar PBX system with Cable and Wireless dzaniad. as its provider. The OC-G is
seeking to optimize the operations of its telephsystem and to provide easier management
and routing of telephone calls.

4. Document Management System — To digitize all ofgaper-based information for the OC-
G. This will enable the OC-G to manage its inforimatin a more secure environment while
allowing expanded but controlled access to all iregiufiles.

5. Email, Scheduling, Collaboration and Workflow Maeagent Solution — The systems that
are currently utilized by the OC-G for email managat and collaboration are Outlook and
Microsoft Suite, respectively. While these soluticare workable, the OC-G believes that
the introduction of this new software will assistiicrease efficiency exponentially.

Network and Computer Systems

Server

The IS Department recently received the DELL Podgee2900 Server to manage some of its daily
services. A Risk Management Plan was created t@ageathe risks that might have been associated
with the installation and commissioning of the serv

Computer System

An audit was conducted in July 2007 to assess B3 desktop and laptop computer systems as
well as their levels of functionality. The audibrdirmed that there is a need to replace these
computers. This will be done in the new 2008/2068rfcial year.
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OC-G Website

The OC-G’s websitewww.ocg.gov.jm) is the primary medium through which external OC-G

stakeholders gain access to information which iglanavailable by the OC-G. The primary

objective of the website is to ensure transparendye Government’s Procurement Process. The
site also seeks to ensure that relevant and timé&ymation, which relates to the monitoring and

investigation functions of the OC-G, is readily #ale to all stakeholders.

Crystal Reports Report-Generating Tool

The Crystal Reports Generation tool is used extehswithin the OC-G to generate reports ‘on the
fly’ by the OC-G staff. With this tool, Reports agenerated to assist in computer audits, Special
Parliamentary Reports as well as other minor repatiich are required for day to day OC-G
operations.

Contracts Management System (CMS)

The CMS is one of the core data gathering repasgarhich is currently being utilized by the OC-
G to manage the NCC'’s contractor registration amatract endorsement activities as well as the
OC-G’s contract monitoring functions. The systefang with Crystal Reports, continues to enable
the OC-G to provide real-time, up-to-date, completed accurate information to both its
management team as well as to its external staétefsol

The OC-G intends to re-engineer the CMS to bettrressome of the internal functions of the OC-
G.

Quarterly Contracts Award (QCA) System

This application system was developed and impleetermternally to managenter alia, the
receipt, collation and assessment of the contnaarcg data which is submitted to the OC-G, on a
guarterly basis, by approximately 180 Public Bodies

The OC-G’s IS Department has been working contislyoto improve the system through report
review and analysis. The Department is also examitine possibilities of introducing the Web
QCA - the web version of the QCA Report Regimeis,Tie believe, willjnter alia, enable Public
Bodies to accurately manage the inputting of infation and, at the same time, assist the OC-G in
executing a speedier evaluation of the data wisighmbodied in submitted QCA Reports.

Task Scheduling System
The OC-G’s two (2) Inspectorates requested a syspebetter schedule and manage the activities
of the Inspectors while discharging their contraoinitoring and investigation duties.

The requirements for the proposed system were aed|ywhilst taking into account the extent to
which other OC-G Divisions could find the facilinseful. Thus, based upon these considerations,
the Task Scheduling System was designed and deacetopmeet the Inspectorates’ needs and with
adequate flexibility to provide task managemeniatdjies for all of the OC-G’s Divisions.

Features of the system include:

The creation, by an Officer, of a schedule, withirange of dates;
Facility for an Officer to input data for multiptasks in a given schedule;
Facility for approval of a schedule by an authagzOfficer, e.g. a Director;
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Facility for an Officer to input data about the qaetion of a task;

Facility for an Officer to input comments which astated to a task;

The viewing of a range of an Officer’s schedules|uding all of his/her tasks;
The printing of a specific schedule for an Officeluding all of his/her tasks.

There are ongoing system developments which wslligsthe ability to:

Track alerts (for new schedules created);
Sort tasks (completed vs. incomplete);
Track time spent on a task.

Finally, the OC-G’s IS Department continues to gsugport to both its internal and external
stakeholders. While the IS Division strongly agrded Information Technology is a "support tool”,
it looks forward to continuously providing top-nbtsupport to the OC-G with the understanding
that its service will assist the Contactor Genexadl, by extension, the OC-G, in creating the
envisaged “best in class” Public Sector Organiraetihich the OCG is currently aiming to become.
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9.0 APPROPRIATION ACCOUNT

OFFICE OF THE CONTRACTOR-GENERAL

Account of the sum expended as compared with threagaproved for the service of the Office of the
Contractor-General in the year ended Blarch 2007

Service

Total approved

Expenditure compared
with estimate

Expenditure

(o))

estimate More than | Less than
estimate estimate

Head No. 0400 - ®FICE OF THE CONTRACTOR -GENERAL
21 - Compensation of Employees

Original Estimate 37,907,000.00

iy Supplementary 5,567,000.0@3,474,000.00 44,925,108.96 1,451,108.96
22 - Travel Expenses & Subsistence

Original Estimate 11,890,000.00

£ Supplementary 1,451,000/0013,341,000.00 12,170,557.2)7 - 1,170,442.7
23 - Rental of Property, Machine & Equipment

Original Estimate 4,753,000.004,753,000.00 4,792,238.5Dp  39,238.50 -

F' Supplementary -
24 - Public Utility Services

Original Estimate 3,804.000.0D

T' Supplementary 586,000.00 4,390,000.00 4,471,949.77  81,949.7f -
25 - Purchase of Other Goods & Services

Original Estimate 8,523.00.00

T' Supplementary - 8,523,000.00 8,195,452.94 - 327,547.0
28 - Retiring Benefits

Original Estimate 12,922.000.00

1" Supplementary 4,094,000.00 17,016,000.00 16,775,120.58 - 240,879.4
31 - Purchase of Equipment

Original Estimate 1,474,000.0D

T' Supplementary - 1,474,000.00 1,373,803.60 - 100,96.31
TOTAL — Head No. 0400 92,971,000.00 92,704,231,66 1,572,297.23 1,839,065.5
Surplus to be surrendered to Consolidated Fund 266,768.3¢4

Greg Christie (Signed)

CONTRACTOR-GENERAL
2007 November 27

CONTRACTOR-GENERAL
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OFFICE OF THE CONTRACTOR GENERAL
APPROPRIATION ACCOUNT

Explanation of the causes of variation between @t estimates and expenditure.

21 COMPENSATION OF EMPLOYEE
The over expenditure of $1,451,108.96 was dueda#hary revision in April 2006.

22 TRAVEL EXPNESE AND SUBSISTENCE ALLOWANCE
The under-expenditure of $1,170,442.73 was thdtre$a reduction in travelling activities
over the period.

23 RENTAL OF PROPERTY, MACHINERY AND EQUIPMENT
The over-expenditure of $39,238.50 was due to aemuestimation in the original estimates.

24 PUBLIC UTILITY SERVICE
The over-expenditure of $81,949.77 was due to timeease in cost of electricity and
telephone usage.

25 PURCHASE OF OTHER GOODS AND SERVICES
An increase in the cost of Food and Drink, Statigndanitorial Services, Security and other
Goods and Services was offset by under-expenditufeaining, Insurance Premiums,
Office Entertainment, Furniture and Machinery repaiesulting in an under-expenditure of
$327,547.06.

28 RETIRING BENEFITS
The under-expenditure of $240,879.47 was an owenason in the Supplementary
Estimates.

31 PURCHASE OF EQUIPMENT
The under-expenditure of $100,196.31 was the refidavings realized from the purchases
of Furniture, Computer Hardware and Software arfic©Equipment.
Greg Christie (Signed) November 27, 2007
Greg Christie Date
CONTRACTOR-GENERAL
| have examined the above Account for the year @id®&March, 2007 in accordance with
the Financial Administration and Audit Act. | haeitained all the information and
explanations that | required. In my opinion, progecounting records were kept, and |
certify, as a result of my audit, that the attachedount is a fair representation of the
financial transactions for the year.
Pamella Monroe-Ellis (Mrs.) March 4, 2008
Auditor General (Acting) Date
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APPENDIX |

Summaries of Special Investigation Reports

In the calendar year, January to December, 2008,QR-G concluded eleven (11) Special
Investigations into various Public Bodies’ procussin and contract award practices. These
investigations were conducted pursuant to the eligcrary powers which are reserved to the
Contractor General under Sections 15 (1) and 16eo€Contractor General Act.

In keeping with the mandatory requirements of ®&cfl0 (1) of the Contractor General Act, the
Reports for all eleven (11) matters were duly sutadito“the principal officer of the Public Body
concerned and the Minister having (portfolio) respibility therefore.”

In addition to the foregoing, the Reports for f@d)y of the referenced Investigations were submitted
to Parliament pursuant to the discretionary powengh are reserved to the Contractor General
under Section 28 (2) of the Contractor General Act.

The following are the four (4) Reports of Investigas which were submitted pursuant to Section
28 (2) of the Contractor-General Act:

TheJamaica Tourist Board Investigation

The Jamaica Fire Brigadelnvestigation

TheHighway 2000 Concession and Administration Agreemerinvestigation
The University Hospital of the West IndiesInvestigation

It is instructive to note that once an Investigati®keport is submitted by the Contractor General to
Parliament, the Speaker of the House of Represesgatand the President of the Senate, are
thereupon obliged, by Section 28 (3) of the Actidble the Reports in each Hou'sas soon as
possible.”

Pursuant to Section 28 (4) of the Contractor Genseg and in the public interest, the complete
content of these four (4) Reports were also madeigpby the OC-G. The Reports are currently
available for viewing on, or download from, the @Z website atvww.0cg.gov.jm

As regards the respective dates of submission efeleven (11) Reports, the Reports for the
Jamaica Tourist Board and theUniversity Hospital of the West Indieswere submitted to the
Speaker of the House of Representatives and tBrig@dent of the Senate on December 21, 2007.

The Jamaica Fire Brigade and theHighway 2000 Concession and AdministrationAgreement
Investigation Reports were submitted to the Speakdhe House of Representatives and to the
President of the Senate on January 2, 2008 an&da#u2008 respectively.
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The submission particulars for the remaining se\@rnvestigations which were conducted by the
OC-G are outlined below:

The Investigation Reports for thdaterial Procurement by E. Pihl & Son A.S —
Ministry of Transport, Housing, Water and Workse tamaica Cricket 2007Office of

the Prime MinisterNational Health Fund (NHF) and theSouth East Regional Health
Authority (SERHA) , were all submitted to the Minister with portfoliesponsibility for
each of the agencies, as well as to the Headsaktpective agencies themselves, under
cover of letters which were dated July 26, 2007.

The Investigation Reports for theelection of Project Managers for the Education
Transformation Project — Ministry of Education & Youth and tHerovision of Specific
Information on the Bridges on the Washington Bouleard Corridor and the Red
Hills Road Overpass— Ministry of Transport, Works, Water and Houshgtional
Works Agency, were both submitted to the Ministéhvportfolio responsibility for each

of the agencies, as well as to the Heads of thgentise agencies themselves, under cover
of letters which were dated July 24, 2007 and Augu2007, respectively.

The OC-G’s Report of Investigation into tl&ocurement of Accommodation and
Other Services for the Special CARIFORUM Meetingwhich was held in Montego
Bay, St. James, was submitted to The HonourableeB@olding, M.P., Prime Minister of
Jamaica and to the agency’s Permanent Secretatgy gover of letter, which was dated
December 14, 2007.

In the public interest, and in keeping with itsasdgic objectives to enhance transparency and
probity in the public sector procurement and castteavard processes, the OC-G has reproduced
herein, verbatim extracts of the Executive Summsamieten (10) of the aforementioned Reports of

Investigation.

The Report of Investigation conducted into the Brement of Accommodation and Other Services
for the Special CARIFORUM Meeting held in Monteg@yB St. James, Office of the Prime
Minister, is the sole Investigation Report whicls lieeen reproduced in its entirety.

A list of the eleven (11) Investigations, alongtwiterbatim extracts of the Executive Summaries of
ten (10) of the Reports of Investigation, as well tae one (1) complete Report, are set out
hereunder:

1. Report of Investigation Conducted into Material &x@ment by E. Pihl & Son A.S -
Complaint by Mr. Frank Phipps, Acting on behalf@&K Farms Ltd. - Ministry of Transport,
Housing, Water & Works/National Works Agency;

2. Report of Investigation Conducted into the Procweeimof Good, Works and Services at
Jamaica Cricket 2007 — Office of the Prime Minister

3. Report of Investigation Conducted into the Selectid Project Managers for the Education
Transformation Project — The Procurement of Godldlerks and Services — Ministry of
Education & Youth;
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. Report of Investigation Conducted into the NatioHakalth Fund — Main Office Renovation -
Complaint by Multi-Angle Development Enterprise LtdMinistry of Health;

. Report of Investigation Conducted into the SoutktERegional Health Authority (SERHA) —
Allegation of Possible Impropriety by SERHA Boartidrman in the SERHA Procurement of
Fabric — Ministry of Health;

. Report of Investigation Regarding the ProvisiorSpecific Information on the Bridges on the
Washington Boulevard Corridor and the Red Hills Rdverpass — Ministry of Transport,
Works, Water and Housing / National Works Agency;

. Report of Investigation Conducted into the Procugeinof Accommodation and Other Services
for the Special CARIFORUM Meeting held in MontegayB St. James, Office of the Prime
Minister;

. Report of Investigation Conducted into the Procwetrand Contract Award Practices of the
Jamaica Tourist Board;

. Report of Investigation Conducted into the Procwetrand Contract Award Practices of the
University Hospital of the West Indies;

10.Report of Investigation Conducted into the Procwemof Fire-Fighting Vehicles and

Equipment for the Jamaica Fire Brigade;

11.Report of Investigation Conducted into the Highw2800 Concession and Administration

Agreement.
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OFFICE OF THE CONTRACTOR-GENERAL

Executive Summary of the Report of Investigation

Conducted into Material Procurement by E. Pihl &n20S
Re: A Complaint by Mr. Frank Phipps, acting on he6BD&K Farms Ltd.

Ministry of Transport, Housing, Water & Works/Natml Works Agency

Initiated: January 2007
Concluded: June 2007

In a letter dated December 13, 2006 which was addceto the Contractor General, Mr. Frank
Phipps, acting on behalf of D&K Farms Ltd., allegbdt E. Pihl & Son A.S was being inequitable
in their procurement of material for the constroctof the North Coast Highway Segment 3. In his
letter, Mr. Phipps stated that “of. the many marl pits available in the Parish ofM&try purchases
are made only from the one owned by a Member dfgPaent in the parish.

Included in the letter, dated December 13, 20@8nfiMr. Phipps to the Contractor General, were
copies of correspondences between Mr. Phipps an@ibject Manager of E. Pihl & Son A.S., the
Permanent Secretary of the Ministry of Transpastaand Works, and the European Commission
Delegation to Jamaica. The documentation also @etlucopies of material specifications and
sections of the contract agreement which addredsedght of the contractor in selecting suppliers
of goods and services.

Based upon the fore-going, the Contractor Genaitadted an investigation into the matter. The
investigation commenced in January 2007.

It was found that a government contract existeavben the Ministry of Transport and Works and
E. Pihl and Son A.S. The contract was awardedt.td’ihl and Son A.S. in the amount of
JA$5,689,862,360.00 on October 4, 2005. The tepdecedures were carried out in accordance
with the relevant procurement guidelines and tharemt was awarded fairly and transparently.

The investigation also found that the contract leetwE. Pihl and Son A.S. and Dr. Neil McGill for
the supply of marl was not a government contract @ such, is not subject to the procurement
guidelines or to the OC-G’s measurements of fag@e®l transparency.

E. Pihl and Son A.S. entered into a private agreenvéh Dr. Neil McGill, Member of Parliament
for Western St. Mary, for the lease of a marl gudocated on Mango Valley Road. The
agreement allowed for E. Pihl and Son A.S., toriat&, operate the marl pit, mine and process the
material and make payments to the owner of the piadn a monthly basis. The subject marl pit,
which is allocated Quarry License number 1584 pisrapriately licensed by the Commissioner of
Mines for a period of three years from May 17, 2008 he Quarry License does not restrict the
lease of the mining operations to another entity.
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The investigation also found that, due to the that the contract between Dr. Neil McGill and E.
Pihl and Son A.S. does not constitute a governroentract, there was no need for Dr. McGill to
have secured an exemption from Section 41 of thast@ation in order to enter into the contract
with E. Pihl and Son A.S.

Based upon the findings, the OC-G has concludetdtiieacontract between E. Pihl & Son and the
Ministry of Transport and Works is one which fallsder the jurisdiction of the Contractor General
Act and the Government Procurement Guidelines.seBan information available to the OC-G, it
has been concluded that this contract was awardely fand on merit and in line with the
Government Procurement Guidelines.

The OC-G has also concluded that the matter afdas and transparency in the award of the award
of a contract to Dr. McGill by E. Pihl and Son A.&nnot be determined by the OC-G, as the
Conditions of Contract between the Ministry of T3partation and Works and contractor did not
specify any procedures for the sourcing of mater@al the engagement of sub-contractors. The
OC-G has further concluded that its measuremeriaiofess and transparency in the award of a
contract cannot be strictly applied in this ins&nas the awarding body is not a public body or
procuring entity and so cannot be held to the tstrgs of the Contractor General Act or the
Government Procurement Guidelines.

It is recommended that Mr. Phipps be advised thate premises, the contract executed between
E. Pihl and Son A.S. and Dr. Neil McGill, for thapply of marl for Segment 3 of the Northern
Coastal Highway Project, is not a government cahttaut one entered into by two private parties.
In this regard, the Contractor General has nodigi®n.

It is further recommended that Mr. Phipps shoukbdle informed that the Ministry of Transport
and Works, the procuring entity that is responsiblethe execution of the government contract
with E. Pihl and Son A.S., and over which the Cactior General has jurisdiction, has fulfilled its
obligation to ensure that the government contras awarded fairly and transparently.
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OFFICE OF THE CONTRACTOR GENERAL

Executive Summary of the Report of Investigation

Conducted into the Procurement of Good, Works amdi€es at Jamaica Cricket 2007

Office of the Prime Minister

Initiated: May 2006
Concluded: June 2007

In May 2006, the Contractor General initiated awvestigation into the procurement process for
goods, works and services by the Jamaica Crickef 2dmnited.

The investigation found that the Jamaica Crickéd720imited did not adhere, in all instances, to
the Government Procurement Guidelines.

The investigation revealed that in 2004 and 20@/aica Cricket 2007 Limited utilized the Sole
Source and Limited Tendering method on several siegoa to procure goods, works and services.
In these instances the agency did not seek the pnitten approval of the National Contracts
Commission (NCC) as is required by the Governmeotirement Procedures Handbook (GPPH).

As a result of the OC-G’s monitoring interventionthe procurement activities of Jamaica Cricket
2007 Limited since 2006, the agency has taken stegmhance its level of compliance with the
Government Procurement Guidelines by ensuring phaturement documents for goods, works
and services are reviewed by the OC-G before trepuat to tender.

It was recommended, based upon the findings anclesions of the investigation, that all
Government agencies established, even if it isafghort period of time as in the case of Jamaica
Cricket 2007 Limited, should, at all times, adheré¢he Government Procurement Procedures.
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OFFICE OF THE CONTRACTOR GENERAL

Executive Summary of the Report of Investigation

Conducted into the Selection of Project Managers$hHe Education Transformation Project

Ministry of Education and Youth

Initiated: July 2006
Concluded:  June 2007

In July 2006, the Contractor General initiated mrestigation into a complaint against the Ministry
of Education and Youth which was made by Mr. Altiicds who was representing Al Richards &
Associates. Mr. Richards complained that theegatand selection process utilized by the Ministry
of Education and Youth in the selection of the sfisted applicants for the position of Project
Managers through the Education Transformation Btajeould be reviewed.

The investigation was initiated on July 21, 200@&meffort to ascertain the merit of the complaint,
the details of the selection process, and to détermthe selection process was carried out iaia f
and transparent manner.

The investigation revealed that the Ministry of Edwcation and Youth’s decision to not evaluate
the bids that were submitted by companies and furtér, to not inform the bidders of this
decision, was not in keeping with good practice, fitsness or transparency.

The investigation found that:

The complaint made by Mr. Al Richards had merit.

The selection of the individual Project Managemsative to the submission of bids by
companies, was not fair and transparent.

The decision not to evaluate the bids submittethbycompanies was made internally by the
Ministry and the deviation was not communicatethmaffected parties.

It was recommended that the Ministry of Educatiod &outh should endeavor to ensure that the
procurement process, at all material times, is ootedl fairly and transparently and in accordance
with the Government Procurement Procedures.

It was also recommended that the Ministry of Ediocaand Youth should, at all times, ensure that
bidders are informed in writing of any decisionattare made which may affect their bids.
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OFFICE OF THE CONTRACTOR GENERAL

Executive Summary of the Report of Investigation

Conducted into the National Health Fund — Main €édfRenovation
Re: Complaint by Multi-Angle Development Enterpridd.

Ministry of Health

Initiated: November 2006
Concluded: June 2007

In November 2006, the Contractor General initiatéedinvestigation into a complaint made by
Multi-Angle Development Enterprise Ltd. The comaipt was made against National Health Fund
(NHF), an agency of the Ministry of Health. Mukigle Development Enterprise Ltd. alleged that
the NHF was engaging in abnormal and unethicaltjpesin the administration of its contract for
the renovation of the NHF’s main office at 25 DomanDrive, Kingston 5.

The investigation found that:

The project was scheduled to commence on August20P6 and was to have been
completed on September 17, 2006.

The instructions to tenderers clearly stated thia¢ ‘work will have to be carried out on
weekends during the days and nights. The dateadine must be carried out on are August
18, 19, 20,26,27,28 and September 1,2, 3.

The contractor did not honor the obligations of tbatract with respect to the completion of
the related works in the time scheduled for coniphet

The contract is guided by the arbitration clausg&3of the Conditions of Contract that
speaks to the resolution of disputes by the parties

The contractor was given every opportunity by tHéANo discuss the issues pertaining to
the performance of the contract and the claim wed in dispute. However, the contractor
was delinquent in attending the scheduled meetisgs;losure did not take place on the
attendant matter of the contract. The contractsteed chose to file a complaint with the
Office of the Contractor General to investigate riegter.

The investigation concluded that the matter at haould have been resolved if the contractor had
taken the time to meet with the representativeh@MNHF at the earliest time, in order to settke th
dispute. The OC-G, by letter dated May 3, 2007pmamended that the contractor make contact
with the procuring entity and takes the necesswpyssto identify a mutually satisfactory arbitragtin
party in order to bring closure to the contract.
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It is recommended that the contractor be guidethbyarbitration clause 2.6.3 of the conditions of
contract which speaks to the resolution of disputgghe parties. This clause will have to be
invoked under the terms and conditions of the @mitr It is also recommended that the parties
meet to decide on an arbitrator.
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OFFICE OF THE CONTRACTOR-GENERAL

Executive Summary of the Report of Investigation

Conducted into South East Regional Health AuthdSiyRHA)
Re: Allegation of Possible Impropriety by SERHA Bd&hairman in the SERHA Procurement of
Fabric

Ministry of Health

Initiated: December 2006
Concluded: June 2007

In a letter dated November 24, 2006 which was adeek to the Office of the Contractor General's
Director of Licenses and Permits, a Director of.LARar Limited, Mr. John P. Azar, requested an
investigation into the award of a contract to TaarMnvestments Ltd. for the supply of uniform

material to the Jamaica Constabulary Force (JCF).

The letter also inferred the possibility of impr@py on the part of the newly appointed Chairman
of the South East Regional Health Authority (SERHMr. Lyttleton Shirley, who, Mr. Azar
alleges, is also a Director of Tan-Marj Investmeits

The OC-G’s investigation revealed that:

Tan-Marj Investment Ltd. is duly registered wittetNational Contracts Commission as a
supplier of goods, including textiles and garments.

Mr. Littleton Shirley assumed the responsibility ©hairman of the SERHA Board on
October 2, 2006. He has been a Director of TanrMaestments Ltd since April 15, 1983.

SERHA Procurement Processes are in compliance thigh Government of Jamaica
Procurement Procedures Handbook (GPPH) and Mr. Azaympany, L.P Azar Ltd.
received all three (3) fabric supply contracts whibave been awarded since the
appointment of Mr. Shirley as Chairman of the SERBiZard.

The investigation concludes that, from all appeeeanthere is no merit to the allegation of the
possibility of impropriety on the part of Mr. Lyétion Shirley.

It is recommended that the SERHA Procurement Cotaenicontinue to properly document and
record all procurement matters and approval presess It is also recommended that the
procurement activities of SERHA, especially procoeets relating to the supply of fabrics, be
consistently monitored by the Ministry of Healtlimgéernal auditors.
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OFFICE OF THE CONTRACTOR-GENERAL

Executive Summary of the Report of Investigation

Conducted into the Priority Flyover Bridge Prograenm
Re: Complaint from Mr. Ken Chaplin regarding theysion of specific information on the bridges
on the Washington Boulevard corridor and the Rdl$ IRioad overpass

Ministry of Transport, Works, Water and Housingdtnal Works Agency

Initiated: January 2007
Concluded:  July 2007

The Contractor General received a letter from MenkKChaplain which was dated December 28, 2006,
in which Mr. Chaplin alluded to the inability of@hNational Works Agency to provide him with
specific information requested as it relates to mtiee bridges located on the Washington Boulevard
corridor and the Dunrobin Avenue and Red Hills Roadr-pass were built, and the costs attached to
these projects.

Based on the allegations, the Contractor Genettéted an investigation into the development a th
bridge programme, the associated costs, and tleenegtances of the procurement of this works
contract which was procured by the Ministry of Tspart and Works.

It was found that the Government of Jamaica, thnoilg executive agency, the National Works
Agency, oversaw the implementation of the conttactonstruct the referenced bridges which was
executed by the Kier/Mabey (Kingston) Joint Venture

The investigation also determined that, of the lmiklges built under this first phase of the bridge
programme, only those along the Washington Boutvand Dunrobin Avenue/Red Hills Road
corridor have not been commissioned into use. s Wais reportedly due to the unavailability of funds
to complete the dualisation of the corridor, asregped by the National Works Agency.

A clear indication of the procurement method u#tizin this construction project, could not be
determined. However, from the records examineds apparent that the contract was not put to
competitive tender and that the Ministry of Trangspand Works and the Ministry of Finance and
Planning, with the approval of Cabinet, employethethodology which resembles the Sole Source
procurement method.

The OC-G has also determined that the quality @fwbrk completed on each of the bridges concerned
is of a satisfactory standard
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OFFICE OF THE CONTRACTOR-GENERAL

Executive Summary of the Report of Investigation

Conducted into the Procurement of Accommodation@tieer Services for the Special
CARIFORUM Meeting held in Montego Bay, St. James

Office of the Prime Minister

Initiated: October 2007
Concluded: December 2007

The 2007 hosting of the Special CARIFORUM Head&oYernment, as well as a meeting between
the CARIFORUM Heads and the European Commissioriers Trade, Development and
Humanitarian Aid, was held on October 2-6 at Hathdvi Rose Hall Hotel, Rose Hall, St. James.
The procurement of the services for the accommondatnd catering for the event was undertaken
by the Office of the Prime Minister (OPM). The ORMIlized the Government’s Procedures for
Emergency Contracting, Circular No. 3, dated 20&6udry 10, in the award of a contract to the
service provider.

The Government of Jamaica was invited to host 0@ Zpecial CARIFORUM Meeting given that
Jamaica’s Prime Minister was the Chairman of theeiwal Trade Negotiations, and, therefore, was
required to host the meeting. The advice to hostrtieeting, according to the OPM’s Executive
Brief, was received by the OPM during the last weékSeptember 2007. The meeting was
scheduled to take place from Wednesday to Fridatolier 3-5, 2007.

The OPM sent out Requests for Quotations on 20@ieSwer 24, for return on Thursday, 2007
September 27 at 3:00 p.m. The Reponses were ¢sdlaad the recommendation for the award of
contract submitted to the NCC on 2007 October 1linmng that the OPM utilized the Limited
Tendering Procurement method to secure accommadanio catering services.

Due to the late receival of the OPM’'s submission2@97 October 3, the NCC was unable to
consider the matter. The OPM resubmitted the ssdiom for the consideration of the NCC at its
next sitting of 2007 October 10. It must be natieat the OPM’s resubmission to the NCC sought
approval for the use of the Procedures for Emeng&untracting as per the former Ministry of

Finance & Planning Circular No. 3. The NCC, a& 2007 October 10 meeting, noted the
submission.

In furtherance of the discretionary investigatioowmers which are reserved to the Contractor
General by Section 15 (1) of the Contractor Gen&cal a detailed review of the circumstances of
the award of the contract was conducted by thec®ffif the Contractor-General (OC-G) between
October and December 2007 in ordater alia, to review the sourcing of suppliers for the hogti

of the event and the OPM’'s adherence to the Gowenhraf Jamaica Procurement Procedures
Handbook (GPPH).
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It was found that the OPM's use of the former Minjisof Finance & Planning’s Circular No.3,
dated 2006 January 10, regarding the ProcedureErf@argency Contracting, was improper and
inappropriate in the circumstances. It was alsmdbthat the OPM contravened the Provisions of
Section 2.1.3.3 of the GPPH for Limited Tendering.

It is recommended that, the OPM, in planning thectgd CARIFORUM Meeting, or any other
future event, be mindful of the Government ProcweiProcedures and the former Ministry of
Finance & Planning’s defined purpose for utilizitigg Procedures for Emergency Contracting. In
addition, steps should be taken to ensure thaOfP® adheres to all of the requirements of the
GPPH and all related Circulars that are issuedhbyférmer Ministry of Finance & Planning and
the current Ministry of Finance and the Public Sy to determine the correct procurement
methodology to be employed before soliciting quotet and invoices.

It is further recommended that the Cabinet of trev&nment of Jamaica and the Ministry of
Finance and the Public Service may wish to reviad/ @ revise the Government’s Procedures for
Emergency Contracting, Circular No. 3, dated 2G0€uary 10.

This could be done to expand the ambit of the Rhaies to accommodate emergency Government
contracting situations which do not involve the chée effect tepairs or remedial action necessary
to preserve public safety or property or avoid dresocial harm or_significant public
inconveniencé but in respect of which the urgency of the situatand the national interest, might
otherwise require the relaxation of the standamt@dures which are currently embodied in the
GPPH.

Where any such revisions to the Procedures areteffecare must however be taken to ensure that
they do not in any way encroach upon, or run cautehe Government procurement and contract
award principles which are enshrined in Sectiofh)4of the Contractor General Act.

INTRODUCTION

During the last week of September 2007, the OPM adhgsed that the Government of Jamaica
would be required to host the 2007 Special CARIF®@RHeads of Government as well as a
meeting between the CARIFORUM Heads and the Europ€ammissioners for Trade,
Development and Humanitarian Aid. The OPM’s ExeautBrief to the OC-G indicated that the
main purpose of the meeting was to address the @R &lopment provisions, which affects the
Caribbean Region. Jamaica’s Prime Minister, incaisacity as the Chairman of the External Trade
Negotiations, was therefore required to host thetimgs.

The OC-G, in conducting its routine review of thenltes of the weekly meetings of the NCC,
observed that the NCC, at its meeting of 2007 Gatdl®, took note of the OPM’s hosting of the
CARIFORUM meeting at the Half Moon Rose Hall Hoegse Hall, St. James between October 3-
5, 2007, in the following terms:

“6.70 Office of the Prime Minister — Special CARIFORUMéeVieg

The Commission noted a letter dated 2007 Octoldesrh the Permanent Secretary
of the Office of the Prime Minister which indicatéht the emergency procedures
had been utilized to enable the Government of Jeanddo host a Special
CARIFORUM meeting of Heads of Government duringpéréod of 2007 October
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2-6. The contract was awarded to Half Moon Ros# iddhe parish of St. James in
the sum of J$6.9 million.”

The Contractor General, acting through the OC-Gisedor of Non-Construction Contracts,
Licenses and Permits, by way of letter dated 20@Wbber 24, drew the OPM'’s attention to the
terms of the former Ministry of Finance and PlargysnCircular No. 3, dated 2006 January 10,
regarding the Procedures for Emergency Contractifge OC-G also simultaneously sought
clarification on the matter by requesting that @M submit an Executive Brief detailinmter
alia, the circumstances of the procurement of the stisgmwices and the extent to which there was
compliance with Circular No. 3.

TERMS OF REFERENCE

The primary aim of the review was to determine \whetthe contract was awarded in accordance
with the OC-G’s mandates under Section 4 of thet@otor General's Act, and to determim&ger
alia, the following:

a. Whether the agency responsible for the award ottmract had acted in compliance with
the applicable Government procurement and conénaetd procedures;

b. Whether there were any instances of irregularityiropropriety in the contract award
procedures;

c. Whether the contract was awarded impartially andnenit;

d. Whether the use of the Procedures for Emergencytr@&img was appropriate for the
procurement.

BACKGROUND

The Permanent Secretary in the Office of the Pitraster (OPM), Ms. Pat Sinclair McCalla, by
way of letter, dated 2007 October 1, to the Chairmicthe NCC, informed the Commission that the
Government of Jamaica was invited to host a Spe&CRERIFORUM Meeting of the Heads of
Government on October 2-6, 2007. This Meeting vededuled to take place in Montego Bay, St.
James. (NB. The Permanent Secretary’s communicatomthe OC-G indicates different dates; viz.
October 3-5, 2007).

The Permanent Secretary stated that “In light & ¢hort notice and limited time frame, the
(Abbreviated) Limited Tender method of procuremeas utilized”. Approval was sought from the

NCC, to award the contract to Half Moon, Rose Hatl, James, in the sum of J$6.9M. The NCC,
by way of letter, dated 2007 October 18, noted MPM’'S use of the Limited Tender Procurement
Methodology to award a contract to Half Moon Rosdl H5t. James, for the hosting of the Special
Meeting.

After reviewing the NCC’s minutes, dated 2007 Oetob0, and observing that the submission was
made for the Emergency Contracting method of prroent, the Contractor General requested that
the OC-G’s Director of Non-Construction, Licensesl &ermits conduct a detailed review into the
sourcing of services for the event. The DirectoNoh-Construction Contracts, Licenses & Permits,
by way of letter, dated 2007 October 24, to thenR@ent Secretary in the Office of the Prime
Minister, requested that an Executive Brief datgilihe following information be submitted to the
OC-G by Friday, 2007 November 2.
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The circumstances of the procurement of the sesyaned

2. The extent to which there was compliance with thlewvant provisions of the former
Ministry of Finance & Planning’s Circular No.3, edt 2006 January 10, regarding
Procedures for Emergency Contracting.

The OPM submitted the requested Executive Bri¢ghéoOC-G on 2007 November 16.
METHODOLOGY
The following procedures were used to derive timelifigs and Conclusions of this investigation:

Review of Section 2 of the Government Procuremetity?Handbook (GPPH);

Review of the NCC’s minutes dated 2007 October 10;

Review of approval letter from the NCC dated 20@ToDer 18;

Search of the NCC’s database for the Approved Raygisf Suppliers of Goods and

Services;

e. Review of the OPM’s Executive Brief to the ContacGeneral, dated 2007 October 31,
outlining the circumstances related to the procemnof the accommodation and other
services; and

f. Review of the OPM'’s submission to the NCC dated720@tober 1,

g. Review of the former Ministry of Finance & PlannisgCircular No.3, dated January 10,

regarding the Procedures for Emergency Contracting.

apop

FINDINGS

The Government of Jamaica was invited to host 0@ Zpecial CARIFORUM Meeting given that

Jamaica’s Prime Minister was the Chairman of theefal Trade Negotiations and was therefore
required to host the meetings. The hosting of thectal CARIFORUM Meeting was scheduled to
take place from Wednesday to Friday, 2007 October 3

On 2007 September 24, the OPM sent a Request fota@ans to seven (7) companies for the
provision of Conference Facilities and Hotel Segsgifor the CARIFORUM Meeting.

Scope of Work

The scope of work indicated that approximately pg&@sons were expected to attend the meeting
and that bidders were to provide information on:

Conference Centre;

Type of accommodation available;

Catering Services and ability to cater for a soeiadnt;
Disaster Preparedness and Handicap Access;
Communication and Audiovisual facilities available.

arwnE

Invitation to Tender

The Permanent Secretary in the OPM approved thgation to Tender using the Abbreviated
Limited Tender method, and six (6) hotels weretg/ito submit bids. The parameters which were
used to shortlist the hotels were as follows:
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Companies with whom the OPM had done businessipaist

Companies with a good track record

Companies with the required financial capability

Companies with the staff capacity and resourcestaply with the tender terms
Companies that are competitive in pricing

Companies with the relevant Certification (TCC, N&TRN)

The companies that were invited to submit bids vesréllows:

The Ritz Carlton Golf & Spa Resort
The Half Moon Spa Resort at Rose Hall
The Holiday Inn Sunspree Resort
Sandals Montego Bay

Starfish Trelawny

Braco Estates

oA wWNE

The deadline for the responses was Thursday, 28p&®ber 27 at 3:00 p.m.

It was reported that three (3) services providasponded to the tender offer. Braco Estates
indicated that they would not be able to host tleeting. Half Moon indicated that although they

were hosting another major Conference at the sames they would endeavour to accommodate
the Special CARIFORUM Conference. The Ritz Carkoinder was received after the deadline.

Tender Evaluation

The tenders were evaluated on Friday, 2007 Septettbby an Evaluation Committee, and Half
Moon Rose Hall was selected and recommended faawlaed of the contract in the sum of J$6.9M.
The contract was awarded on the basis of Half Me@o@sponsiveness to the Request for Quotation
and the availability of conference facilities ard@mmodation.

Conference Facilities & Hotel Accommodation - IB4.
Hospitality (including 3 social events) - J$2.9M
J$6.9M

On Wednesday 2007 October 03, the NCC receiveduhbeission from the OPM. However, due
to the lateness of the submission, the matter wasonsidered. The OPM made a submission for
the consideration of the NCC at its next sitting2007 October 10. However, the OPM, in its
second submission, sought approval for the uskeoPtocedures for Emergency Contracting as per
the former Ministry of Finance & Planning Circullp. 3, to enable the Government of Jamaica to
host a Special CARIFORUM Meeting. The NCC, by vedyetter dated 2007 October 18, noted
the use of the Limited Tendering Procurement Mettagly, by the OPM, for the award of the
contract to Half Moon Rose Hall Hotel.
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CONCLUSION

The OPM's use of the Government’s Procedures foergency Contracting was improper and
inappropriate and was carried out in contraventibthe former Ministry of Finance and Planning’s
Circular No.3, dated 2006 January 10, regardiigcedures for Emergency Contractinghe
Procedures providéter alia, as follows:

“A contract for Emergency Works is one awarded byinistry, Department or Agency

of government for the repairs or remedial actiocessary to preserve public safety or

property or avoid great social harm or significgmiiblic inconvenience. The need for such Works
must be sudden, unexpected and a pressing necassitigency.

For the purpose of this definition, Emergency Warks$ude construction works and the supply of
goods and services.”

Additionally, the Circular outlines the following

“The procurement must fall under the stated dedinibf a contract for Emergency Works.
The procuring entitynust obtain confirmation from:

1. The Accounting Officer that an emergency situagxists.
2. The National Contracts Commission (NCC) through Chairman to use the
following emergency procedures. The procuringtgntiust also indicate in its

request that funds are available to complete thekg/o

“Contract Value above $4M and Less than $15M

1. The procuring entitynust, with the concurrence of the Accounting Officer, iiav
limited tenders frommot less than threeappropriately NCC registered contractors,
determine the winning tender, and submit its recemuiation to the NCC for
endorsement.

2. Where the NCC endorsement is obtained, the prarwentity should award the
contract, subject to the approval of the portfoMinister(s), and advise the
Infrastructure Committee.”

“Additional Requirements

In all cases of emergency contracting which require th€ €@ndorsement, procuring entities may
submit their recommendation directly to the NCCtaasl of routing it through the Sector

Committee. The NCC will accelerate the endorsermpemtess from a maximum of ten (10) days to
four (4) days.

In cases where the emergency require urgent aatidrthe estimated value of the contract is above
$4M but less tha$15M, the Accounting Officer may authorize the procgrémtity to proceed with
the Works, subject to the approval of the portfdlimister(s) and providing the Accounting Officer
is satisfied that the emergency situation exists \&arrants urgent action. The National Contracts
Commission shall, withiseven (7) daysbe informed of the decision and the reasong for i
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The OC-G is of the view that, based upon the déimiof Emergency Contracts as is outlined in

the former Ministry of Finance and Planning’s ClezuNo. 3, dated 2006 January 10, regarding the
Procedures for Emergency Contracting, the circunests of the hosting of the conference did not
fall within the ambit or contemplation of the preins of Circular No. 3.

In order for the procurement of the contract (tsthihe Special CARIFORUM Meeting), to be
considered compliant with the requirements of trec@dures for Emergency Contracting, as are set
out in the Ministry’'s Circular No. 3, the awardedntract would have to fulfill the following
minimum criteria:
(i) The contract must be awarded foegairs or remedial action necessary to preserve
public safety or property or avoid great social haror significant public
inconvenience

(i.) The need for the works (or services or goods) pexttmust be sudden, unexpected
and a pressing necessity or exigehcy

It should be noted that while both criteria, as\ahare required to be established for the subject
Emergency Procedures to be appropriately and pyo@gplied, the criteria at (i) must be
established first. However, in the instant matheme of these mandatory and qualifying criteria
were shown to exist.

The OPM has also contravened the provisions ofi@e2t1.1.3 for Limited Tendering which states
that “All contracts for $4 Million or greater muséceive prior written approval from the NCC

through the Accounting Officer. The request forrpisision to utilize the procedures must include
the selection of a minimum of three (3) contracteord the criteria for selection”.

RECOMMENDATIONS

(1) The OPM, in planning the Special CARIFORUM Meetimy, any other event, must be
mindful of the applicability and ambit of the Gowmerent’s Procurement Procedures and
Guidelines. If the OPM is ever in doubt, the OC-Gwd be more than happy to provide
guidance and/or clarification as regards the GPPH.

(2) In addition, steps should be taken to ensure tiPM adheres to all of the requirements
of the GPPH as well as all related Circulars whiaelre been issued by the former Ministry
of Finance & Planning and the current Ministry ohdnhce and the Public Service, in an
effort to determine the applicable and proper prement approach which should be utilized
before quotations or invoices are solicited.

Given the likely estimated costs of hosting thenévand the fact that an estimate should
have been prepared prior to obtaining quotationgHe provision of the services, and for
which the required budgetary support should haws ke place, the OPM should have been
in a position to determine the correct procurermeethod and process to be used under the
circumstances.

Based upon a cost estimate which exceeded the Mdlion Dollar ($4M) threshold, as
outlined in the GPPH, the OPM should have sougiotr pyritten approval from the NCC to
utilize the Limited Tender procurement method.
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However, based upon the limited timeframe withiniakihthe OPM had to procure the
services, it would have been more prudent to haitzed the Sole Source method of
procurement. With this procurement method, the ORIl only have been required to
justify and seek prior written approval from the G8@ use the Sole Source method, given
that the estimated contract value was in excesheoDne Million ($1m) dollar threshold.
This would have enabled the OPM to complete theymeament process within the limited
time available.

(3) The OPM, should, in the future, ensure that thee€dares for Emergency Contracting are
used for their designated purpose.

The Procedures stat@ter alia, that “a contract for Emergency Works is one awdrbdly a
Ministry, Department or Agency of government forethepairs or remedial action
necessary to preserve public safety or propertyavoid great social harm or_significant
public inconvenience The need for such Works must be sudden, unexgectd a pressing
necessity or exigency...” (Emphasis added)

The use of by the OPM of the Government’s Proceslfoe Emergency Contracting, in the
instant case, was wholly inappropriate and impr@mel should have been recognized by the
National Contracts Commission as such and an appteglirective issued to the procuring
entity.

(4) Finally, the Cabinet of the Government of Jamaind the Ministry of Finance and the
Public Service may wish to review and to revise thevernment’'s Procedures for
Emergency Contracting, Circular No. 3, dated 2G0¢udry 10.

This could be done to expand the ambit of the Rhoms to accommodate emergency
Government contracting situations which do not gothe need to effectrépairs or
remedial action necessary to preserve public safatyroperty or avoid great social harm
or significant public inconvenienck but in respect of which the urgency of the situatio
and the national interest, might otherwise reqthee relaxation of the standard procedures
which are currently embodied in the GPPH.

Where any such revisions to the Procedures areteffe care must however be taken to
ensure that they do not in any way encroach upomuo counter to, the Government
procurement and contract award principles which emshrined in Section 4 (1) of the
Contractor General Act.
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OFFICE OF THE CONTRACTOR GENERAL

Executive Summary of the Report of Investigation

Conducted into the Procurement Practices of thaitani ourist Board

Ministry of Tourism

Initiated: September 2006
Concluded: December 2007

On 2006 September 21, the Office of the Contra@eneral (OC-G) formally convened an
investigation into the procurement practices of Jaenaica Tourist Board (JTB) to ascertain the
agency’s degree of compliance with the Governmeatitement Procedures Handbook (GPPH).
The investigation of the JTB’s procurement practiegose because of statements made by the
Chairman, Mr. Dennis Morrison, in a newspaper Brtiated 2006 August 9.

Specific Terms of Reference were developed to gthéeinvestigation within the parameters of
Section 4 of the Contractor General Act, 1983, al &s the procurement guidelines established in
the GPPH. Information regarding the agency’s prexent activities prior to 2005 May 31 and
after 2006 December 31, was used in order to gnealistic assessment of these activities.

Analysis of the JTB’s procurement activities inaddthe review of files, the entity’s Quarterly
Contract Award (QCA) Reports and National Contra@tsnmission’s (NCC’s) recommendations
for the award of contracts.

Findings have revealed that the larger contracteriaken by the JTB, for Public Relations and
Marketing Services, were in compliance with thegorement guidelines, having received both
NCC endorsement and Cabinet approval.

Instances of breaches of the procurement guidelme® pronounced in the sub-J$4 Million
bracket. The numerous instances of non-compliamtiee sub-J$4 Million bracket were reflected
in the number of contracts which were entered iotooverseas promotional activities and co-
operative marketing with overseas contractors.

In moving forward, it is recommended that the Jamndiourist Board be monitored more closely by
the OC-G and the Ministry of Tourism, and that digency develop a procurement schedule which
will assist in planning the timely submission oht@cts to the NCC for approval.

The Office of the Contractor General also recomrsehét:
1. More vigorous monitoring of the agency is undertakg the Office of the Contractor

General and the Ministry of Tourism to ensure thB’d compliance with the principles of
the GPPH,;
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2. Given the scope of the JTB’s procurement actiyitibe agency must develop a schedule of
procurement activities in such a manner that wiilde timely submissions to the NCC for
the consideration of Sole Source contracts.

3. Steps must be taken by the Ministry of Tourism teest the procurement breaches that
have been indentified and also to ensure that éimeaita Tourist Board's procurement
practitioners are properly trained to execute tloeprement of goods, services and works.

4. Permanent Secretaries be more proactive and aggressdeveloping, implementing and
enforcing effective risk management systems, checks balances and other appropriate
management systems, in an effort to mitigate argsipdity of deviations from the GPPH
by Public Bodies and Public Officials who fall withtheir portfolio of responsibility

The application of the listed recommendations giatly assist the Jamaica Tourist Board to
become more compliant with the GPPH as well as thighlegal principles which govern the award
of Government contracts and which are embodietlarContractor General Act.
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OFFICE OF THE CONTRACTOR-GENERAL

Executive Summary of the Report of Investigation

Into the Procurement and Contract Award Practit¢lseaUniversity Hospital of the West Indies

Ministry of Health

Initiated: January 2007
Concluded: December 2007

The investigation into the Procurement Practiceshef University Hospital of the West Indies
(UHWI) was commenced on the 2007 January 19 putdoatine provisions of Section 15 of the
Contractor General Act (1983). It was guided byadie defined terms of reference and
methodologies which were used to inform the findiagd recommendations contained herein.

By way of letter, dated 2006 December 20, the t6&© of the UHWI, Mrs. Stephanie Reid,
requested that the Office of the Contractor Gen€@l-G) undertake an audit of the UHWI
procurement and contract award processes. Thisggitessed, was “necessary in light of the new
regulations passed by our Parliament as it reletede Procurement/Contracts procedures to be
followed by Public Sector Bodies.” The invitatisras accepted by the OC-G and was the premise
upon which the investigation was undertaken.

The primary means of gathering information on theious contracts which were procured by the
UHWI was the conducting of interviews, meetings inel reviewing of contract documents. The

Investigation encompassed the analysis of the awardess for contracts over J$4 million, from

2003 January to 2006 December. This information suggplemented by the data contained in the
Quatrterly Contract Award Reports (QCA) for contsad$250,000 to J$3,999,999.99 in value.

The QCA Reports indicate that, between 2006 May @087 March, the UHWI spent
approximately J$660 million dollars for contractghin the J$250,000 to J$3,999,999.99 band.

The findings of the investigation indicated thagrdh were breaches of the procurement guidelines
underscored by poor management within various deyesrts of the UHWI that undertook
procurement functions. It is recommended that &vebe undertaken of the management structure
and functions of the institution and, in particylas it relates to the role of the UHWI board ia th
procurement process. Within the shortest time ptessia procurement workshop should be
conducted by the Ministry of Finance with the agetwcreinforce the requirements of the GPPH.

In addition, we would make the following recommetiaias:
We recommend that the UHWI draft a formal Procuneini®licy & Procedure Document,

which should incorporate the necessary steps taken when procuring goods, works and
services, and the required reporting structureafiproval. This document should be used in
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conjunction with the Government Procurement Polidgndbook. All relevant staff
members would be required to become very familiiéin voth.

We recommend that regular procurement and finaacidlts be carried out by the requisite
agencies acting on behalf of Parliament. Also, vweild recommend that an audit of this
nature be done on a quarterly basis and shouldincentuntil a satisfactory level of
transparency and compliance has been achieved.

It is our considered view and recommendation (if yei implemented) that all sitting board
members and, likewise, UHWI staff, be made to deday interest which they may have in
any companies that are currently conducting busingth the hospital.

It is recommended that the Commission for the Rreor of Corruption and the Auditor
General apprise themselves of the relationship éetwboard members, both past and
present, and their affiliations with the variousngmanies that have conducted (or are
conducting) business with the UHWI. These relatips should be investigateiter alia,
within the context of possible conflicts of inteilesWe make this recommendation
particularly against the background of the inortihahigh levels of irregularities which we
have observed during our investigations. It is aamsidered belief that in-depth
investigations should be conducted by the refer@acghorities to determine definitively if
there are/were circumstances which would warrantical prosecution.

We recommend that a review of the agency’s recondmagement systems, past and
present, be undertaken, and an appropriate syséxeloghed to enable the efficient and
effective storage of procurement records. This @nbure an enhanced level of transparency
in so far as the agency’s procurement and con&naerd history is concerned. It will also
allow all stakeholders to have access to a comps#e set of analytical data for future
comparisons and planning purposes.

We recommend that the Auditor General be broughatithe UHWI to undertake a
comprehensive audit to address the allegationsnahéial impropriety which have been
levied against various staff and board membersis iBha matter which falls outside of the
OC-G’s jurisdiction.

Finally, we would recommend that the Permanent édacy take a more proactive and
aggressive role in developing, implementing andomeaifig effective risk management
systems, checks and balances and other appropr@tiagement systems at the UHWI, in
an effort to mitigate against any possibility ov@gions from the GPPH by the institution’s
management and procurement staff.
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OFFICE OF THE CONTRACTOR GENERAL

Executive Summary of the Report of Investigation

Conducted into the Procurement of Fire-Fighting iglels and Equipment for the Jamaica
Fire Brigade

(Formerly) Ministry of Local Government and CommuyriDevelopment & Sport

Initiated: November 2006
Concluded: December 2007

In 2006 November, the Office of the Contractor Gah€OC-G), initiated an investigation into a
complaint against the Ministry of Local Governmeartd Community Development & Sport
(MLGCDS) made by Mr. lan Levy, representing lan. (Rgencies) Ltd. Mr. Levy's complaints
were in relation to:

the award of a contract to Rosenbauer America, Lfb€the provision of Left Hand Drive
(LHD) fire trucks;

the Ministry’s decision to put the acquisition bétfire trucks to tender;

the disqualification of Renault Trucks from the {ongalification process without any good
reason; and

the objection to the Ministry’s decision to puttemder the acquisition of two (2) fire boats,
stating that it was grossly unfair to his company.

The investigation was conducted in an effort teeasin the merits of the complaint, the
details of the selection process and whether thecté@n process was carried out in a fair and
transparent manner. The investigation concludeid tha

1.

2.

There is no evidence to support Mr. Levy's claimaobilateral agreement between the
French Government and the Jamaican Government.

There is evidence to suggest that there were digmss between the Ministry of Finance
and Mr. Levy on the procurement of fire trucks fr®anault Trucks but the discussions fell
through. A decision was taken by the Governmeniamhaica to procure the Fire-Fighting
Vehicles and Equipment, by Open Tender, from thee@ument’s budget.

Mr. Levy’s claim that the tender from Renault Tracwas thrown out by the former
MLGCDS, is baseless.

The Ministry of Local Government carried out a mgos prequalification process and
evaluated all the submissions in accordance wighréguirements of the prequalification
documents. Renault Trucks failed to satisfy sixb}he prequalification requirements. It
must be noted that Renault Trucks submitted histiorancial statements in French for four
(4) of the five (5) years required, and without\pding a translation document. Sub-Clause
12.1 of the Instructions to Tenderers states thae“Tender as well as all correspondence
and documents relating to the Tender, exchangethdylenderer and the Purchaser, are
prepared and submitted in English Language”
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5. The Evaluation team concluded that only one offihe tenderers, Rosenbauer America,
LLC, met all the pre-qualification requirements.s A result, Rosenbauer America, LLC,
was recommended to participate further in the pEment process. The evaluation
revealed that Rosenbauer America met all the mangatquirements and conformed to all
of the terms, conditions and specifications of Teader Document.

6. There is merit in the claim that was made by MrvyLéhat the tender was awarded to a
company which supplied LHD fire trucks. However tihetailed technical specifications of
the tender referred to a preference on the patteopurchaser for RHD fire trucks not that
the supply of RHD fire trucks was an absolute rexjuent.

7. Finally, Mr. Levy’'s objection to the tender of tw@) fire boats by the Ministry of Local
Government & Environment, and that it would be ‘ggly unfair “ for the Ministry to put
the purchase of the boats to tender, is baselessording to Section 2.12 Dispute
Resolution of the Government Procurement Proceddaesibook (GPPH):

“Any contractor that claims to have suffered, oatimay suffer, loss or injury due to a
breach under this Handbook by the procuring entiigy seek review. Notwithstanding
the foregoing, the following shall not be subjecteaview:

The selection of a method of procurement; or

A decision by the procuring entity under Sectid® t2. reject all tenders, proposal,

or offer, prior to acceptance”.

Hence, the Ministry of Local Government has actethiw the ambit of the Government
Procurement Guidelines, and without prejudice to Mwy or lan. K. (Agencies) Ltd.

Based upon the foregoing, the OC-G is of the vibat the Ministry of Local Government acted

within the ambit of the Government Procurement Pdoces and Guidelines and that the
procurement of the Fire-Fighting Vehicles and Emept for the Jamaica Fire Brigade was
subjected to competitive tender in accordanoger alia, with the Contractor General Act and

without prejudice to Mr. Levy and/or any other kedd Further, the OC-G believes that the award
of the contract for the provision of Fire-FightiNghicles and Equipment was meritorious, fair and
transparent.
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OFFICE OF THE CONTRACTOR-GENERAL

Executive Summary of the Report of Investigation

Conducted into the Highway 2000 Concession and Aditnation Agreement

Ministry of Transport, Housing, Water & Works

Initiated: October 2006
Concluded: December 2007

In 2006 October, the Office of the Contractor Gah@DC-G) received a formal complaint, by way
of a letter, from a group of “Concerned Citizens3garding the contractual and administration
arrangements of the Highway 2000 Project. Followaepipt of this letter, a meeting was convened
with representatives of the group of “Concernedz€its” and the OC-G, at which time the group
was advised that the OC-G would examine the cosaaised.

Pursuant to the powers vested in the Contractoefaémy Section 15 of the Contractor General
Act, the investigation of the Highway 2000 Concessiand Administration Agreement was

undertaken to decisively concludeter alia, whether there was impropriety in the award and
implementation of the Highway 2000 Project contrdtte Terms of Reference for the investigation
was impacted upon by the sheer size of the infressiral undertaking, as well as the concerns
which were raised in the public domain regardirgdbncession agreement for the various phases.

The methodology which was employed in the invesiigainvolved a detailed review and analysis
of the documents governing the award and implententaof the Highway 2000 Project.
Additionally, all NCC endorsements which were cdeséd material to the investigation were
reviewed. All this was done to assesger alia, the degree of scrutiny to which the award and
implementation of the Concession Agreement folRthases of the Highway were subjected.

Analysis of the information gathered revealed that development of the Highway was subjected
to the scrutiny of the OC-G, the National ContraCtemmission (NCC) as well as the Cabinet,
throughout the various stages of the tendering iemgementation processes. The findings also
indicate that in instances where there was a iibratibn of the Phases of the Highway, approval
was given by the appropriate authorities for suctioas to be undertaken. It must be noted that
Cabinet gave approval for the construction of Ptzasef the Highway to precede the construction
of Phase 1B.

The Concession Agreement governing Highway 2000/aeeus provisions for the Construction of
Phases 1 and 2 of the project, which, when prestdritonditions are met by the Developer,
Bouygues Travaux, would permit the Developer totioole work on the other phases of the
Highway without necessitating any re-tendering\atigs.

Based upon the findings of the investigation, tHe-G has posited its recommendations as they
relate to the concerns which were raised by theigrof “Concerned Citizens” as well as the
conditions which impacted the implementation of @@cession Agreement.
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The Investigation has concluded that the initiamptaint raised a series of questions, some of
which are outside the mandate of the OC-G. Thestopres, which include the consequences of a
liquidation of Trans Jamaica Highway to the taxpayef Jamaica, and the justification for

Bouygues to have a monopoly concession, have mot dedressed in their entirety in this report. It
is the view of the OC-G that some of the issuesedhivould, therefore, require a legal opinion from
the Attorney General's Office. However it must beted that the awarding of the 35 year

concession to Bouygues was the subject of competiendering. Hence it is reasonable to
conclude that the process which was employed iratt@rding of the concession was in keeping
with the tenets of the Contractor General Act @t tine award was fair, transparent and meritorious.

Having regard to the foregoing, the OC-G therefemeommends that the “Concerned Citizens”
seek answers to the other questions from the apptepAgencies of Government which can best
proffer the legal opinion and the other interprieta which are being sought.

The OC-G will continue to monitor the Highway 20P@oject to ensure that the principles which
are embodied in the GOJ Procurement Policy and élings are complied with. Further, and
through collaboration with the NCC, the OC-G wil@ continue to monitor the implementation of
the remaining Phases of Highway 2000 to ensurethase is due conformance with the terms of
the Concession Agreement.
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APPENDIX |

Pre & Post Contract Monitoring Activities
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APPENDIX I

Pre & Post Contract Monitoring Activities

Appendix 11 lists the detailed particulars of sieight (68) of the two hundred and twenty (220)tcacts
which were the subject of sustained monitoring bg OC-G during 2007. The majority of these
contracts were endorsed by the National Contradsr@ission (NCC) prior to award while the
remaining contracts do not require NCC endorsemeniey are valued below the $4M threshold.

The cases which are presented in Appendix Il irelachumber of contracts which were awarded prior to
2007 but were still being implemented during tharyie review.

Below are the Ministries, Departments and Agentias have awarded the contracts which are reported
herein:

Ministry of Agriculture and Lands
Ministry of Education, and Youth
Ministry of Local Government and Environment
Ministry of Health and Environment
Ministry of Housing, Transportation, Works and Wate
- National Water Commission (NWC)
- National Works Agency (NWA)
- Airports Authority of Jamaica (AAJ)
- Port Authority of Jamaica (PAJ)
Office of the Prime Minister
- Jamaica Social Investment Fund (JSIF)
- Urban Development Corporation
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Pre and Post-Contract as at December 2007

MINISTRY / AGENCY

Ministry of Agriculture/National Irrigation Commigs

NAME OF PROJECT

Hounslow Irrigation Project

PROJECT DESCRIPTION

The installation of PVC Pipelines, Fittings, Vahasd Appurtenances

PROJECT LOCATION

Hounslow, St. Elizabeth

NAME OF CONTRACTOR

M&M Jamaica Ltd.

CONSULTANTS

Hydroplan Ingenieur-Gessellschsft mbh

SOURCE OF FUNDING CDB/GOJ
TENDER DATE OF NCC | CONTRACT |POSSESSION START DATE PROJECT CONTRACT
DATE ENDORSEMENT | AWARD OF SITE DURATION SUM
DATE DATE
2003-06-04 2003-10-08 2006-06-24 | 2006-06-24 2006-06-29 09 Months | $41,037,700.0(
SCH. COMP.] ACT. COMP. EXTENSION TIME EXPEND. TO COST REVISED
DATE DATE OF TIME OVERRUN DATE OVERRUN CONTRACT
SUM
2007-03-30 2007-04-30 0 Days 1 Month $44,575,602.71 | $3,537,902.71] $46,921,687.04
NET FLUCTUATION COST CURRENT | COMPARATIVE TCC NCC
VARIATION STATUS ESTIMATES SUBMISSION |CERTIFICATE
COST
$0.00 MATERIAL LABOUR 100% $50,179,946.34 Yes Yes
$5,883,987.06 $0.00

PRE-CONTRACT:-Contracts award and selection procesgtransparency, fairness, value for money, advertement,
evaluation of tender etc.).

Contractors in member countries of the Caribbeaveld@ment Bank were invited, via the Open Tendethiddology, to prd
qualify to tender on three contracts which werbeéamplemented under this project.

Letters inviting all the pre-qualifiedontractors to purchase and submit tender docunvesite subsequently sent out on |
4, 2003. The tender return date was changed once from Jyl2@03 to July 31, 2003 and four (4) tenders wecerded 4
the scheduled public tender opening.

Upon completion of the evaluation exercib&M Jamaica Ltd. was recommended for the awarthefcontract in the sum
$41,037,760.00. This recommendation was endorsed by the Nationaltr&ts Commission (NCC) and subsequg
approved by the Cabinet after which the contract asarded to M&M Jamaica Ltd.

The tender process was fair and the contract abased on merit.
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POST CONTRACT: Implementation phase ( General overiew of progress made; variances-time and cost;
Management-planning, coordination, communication, i&e supervision; Performance- contractor, client ad
consultants)

The contract agreement was signed on June 24, fOBving an extended period of delay associatethwfinancial
constraints on the part of the implementing Age National Irrigation Commission. Work commenoedJune 29, 2006 wi
a scheduled completion date of March 30, 2007 natcaction period of nine (9) months.

The contractor worked diligently throughout the lerpentationand the contract was successfully completed onl /A,
2007. The reported escalation in cost was dudeadelay between the time approvals were grantddtssactual start
construction. Some items were reportedly adjusfegards by approximately 66% of original cost.

Expenditure to date includes an amount of $5,8830Bfor fluctuation in the cost of materials. Shas influenced a revisi
of the contract sum by this amount. Based on edifime to date however, the total cost overrun3i$$7,902.71.

Newly installed pump
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Pre and Post-Contract as at December 2007
Ministry of Agriculture/National Irrigation Commigs

MINISTRY / AGENCY
NAME OF PROJECT
PROJECT DESCRIPTION

Pump and Equipment Installation/ Rehabilitatiorfivé Wells

Supply and Installation of eight (8) vertical TurbiPumps, Motors Controls and
Rehabilitation of five Wells.

Hounslow, Beacon/ Little Park Pedro Plains, Sizdbeth
Jamaica Wells & Services Ltd.

PROJECT LOCATION
NAME OF CONTRACTOR

CONSULTANTS Carib Engineering Corporation Limited
SOURCE OF FUNDING CDB/GOJ
TENDER DATE OF NCC | CONTRACT | POSSESSION START DATE PROJECT CONTRACT
DATE ENDORSEMENT | AWARD OF SITE DURATION SUM
DATE DATE
2005-04-04 2005-09-21 2005-11-23 | 2005-12-15 2006-01-02 09 Months |$102,317,775.8
SCH. COMP.| ACT. COMP. EXTENSION TIME EXPEND. TO COST REVISED
DATE DATE OF TIME OVERRUN DATE OVERRUN CONTRACT
SUM
2006-09-30 2006-09-30 0 Days 0 Days $90,921,027.64 $0.00 $0.00
NET FLUCTUATION COST CURRENT | COMPARATIVE TCC NCC
VARIATION STATUS ESTIMATES | SUBMISSION | CERTIFICATE
COST
$0.00 MATERIAL LABOUR 100% $96,998,900.04 Yes Yes
$0.00 $0.00

PRE-CONTRACT:-Contracts award and selection procesgtransparency, fairness, value for money, advertement,
evaluation of tender etc.).

Subsequent to a papsalification exercise, three (3) firms were inditto tender on April 4, 2005. At the scheduledlin
opening on June 3, 2005, only one tender was redord

This sole tender was subjected to detailed evalnaind a contract award recommendation made iufadfaJamaica Wells
Services Ltd. The recommendation was endorsatiéiational Contracts Commission and later apgmtdyy Cabinet. TH
contract was subsequently awarded for the correeeder sum of $102,317,775.86 which was 5.6% akbogeEngineer
Estimate.

The tender procedures utilized were fair and thardwas based on merit.

POST CONTRACT: Implementation phase ( General overiew of progress made; variances-time and cost;
Management-planning, coordination, communication, i&e supervision; Performance- contractor, client ad
consultants)

The contractor has worked diligently on this coctttand has completed most of terks required. A reported delay in
completion of this contract has resulted from th#dufe to complete rehabilitation works being daore the Hounslo
Irrigation System (separate contract). The camdra however, still managed to complete ttomtract by the schedul
completion date.

Monitoring continued into 2007 during the defeéability period. The final accounts were not aahblke at the time of writir]
this report.
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Pre and Post-Contract as at December 2007

MINISTRY / AGENCY

Ministry of Agriculture/ Rural Agriculture Developamt Authority (RADA)

NAME OF PROJECT

Rural Agriculture Development Authority (RADA) O Building

PROJECT DESCRIPTION

The construction of a two- storey reinforced coteK@ffice Building

PROJECT LOCATION

Falmouth, Trelawny.

NAME OF CONTRACTOR

Tank- Weld Construction Co. Ltd.

CONSULTANTS

Michael Robinson & Associates

SOURCE OF FUNDING

TENDER DATE OF NCC | CONTRACT |POSSESSION START DATE PROJECT CONTRACT
DATE ENDORSEMENT | AWARD OF SITE DURATION SUM
DATE DATE
2005-11-22 2007-02-07 0000-00-00 | 0000-00-00 0000-00-00 09 Months | $34,000.000.0(
SCH. COMP.] ACT. COMP. EXTENSION TIME EXPEND. TO COST REVISED
DATE DATE OF TIME OVERRUN DATE OVERRUN CONTRACT
SUM
0000-00-00 0000-00-00 0 Day 0 Day $0.00 $0.00 $0.00
NET FLUCTUATION COST CURRENT | COMPARATIVE TCC NCC
VARIATION STATUS ESTIMATES SUBMISSION | CERTIFICATE
COST
$0.00 MATERIAL LABOUR 0% $32,199,518.80 Yes Yes
$0.00 $0.00

PRE-CONTRACT:-Contracts award and selection procesgtransparency, fairness, value for money, advertement,
evaluation of tender etc.).

Tender advertisements were carried in the printedianduring the period November 22, 2005 to DecemBe 2005 for
scheduled return date of December 12, 2005.

Tender submissions were made by three (3) contiacto or before the stipulated date and time, gahing was publicl
carried out the same day. This was followed by\aiuation of the tendersaeived. This resulted in a recommendation
the contract be awarded to Tank-Weld Company Lidnite

The recommendation was endorsed by the Nationalr&xa Commission (NCC) and subsequently approyedaiinet.

The tender process was fair and the contract abased on merit.

POST CONTRACT: Implementation phase ( General overiew of progress made; variances-time and cost;
Management-planning, coordination, communication, i&e supervision; Performance- contractor, client ad
consultants)

The prgect was scheduled to be carried out over a nifZen@@ths period commencing in February 2007. Hawmeat th
time of reporting the works had not yet commenced.

The reported reason for the delay was that thénadigite for the office buildingvas required as a part of the overall Falm
development plan. A decision was therefore takesetk a new site location. The new location legs lidentified, surveyd
and preparations are being made for constructioksum commence.
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Pre and Post-Contract as at December 2007

MINISTRY / AGENCY

Ministry of Education

NAME OF PROJECT

Shortwood Teachers College- Early Childhood Centre

PROJECT DESCRIPTION

The construction of a two-storey reinforced corefeamed building of

approx. 1179 M

PROJECT LOCATION

St. Andrew

NAME OF CONTRACTOR

B & H Structures Co. Ltd.

CONSULTANTS

L. M. D. Ltd. - Architects

SOURCE OF FUNDING GOJ
TENDER DATE OF NCC | CONTRACT |POSSESSION START DATE PROJECT CONTRACT
DATE ENDORSEMENT | AWARD OF SITE DURATION SUM
DATE DATE
2004-07-14 2004 -10-13 2005-02-23 | 2005 -04-25 2005-04-25 12 Months | $48,792,307.72
SCH. COMP.] ACT. COMP. EXTENSION TIME EXPEND. TO COST REVISED
DATE DATE OF TIME OVERRUN DATE OVERRUN CONTRACT
SUM
2006-04-30 0000-00-00 2 Months 20 Months $39,033,078.33 $0.00 $0.00
NET FLUCTUATION COST CURRENT | COMPARATIVE TCC NCC
VARIATION STATUS ESTIMATES SUBMISSION |CERTIFICATE
COST
$0.00 MATERIAL LABOUR 95% $48,472,281.76 Yes Yes
$0.00 $0.00

PRE-CONTRACT:-Contract award and selection procesgtransparency, fairness, value for money, advertisaent,

evaluation of tender etc.).

An invitation for contractors to tender on thisjead was advertised nationally. Six (6) tendeeserecoded at the schedul

public opening and one (1) was found to be inelégdnd the tender disqualified.

Following a detailed evaluation, issues regardimg pierformance of B&H Structures Company Itd., ldveest bidder, wel
raised and a response wasguuconcerning a specific contract. At the endhi$é due diligence exercise, B&H Structy
Company Itd. was recommended for the award of tméract. This recommendation was endorsed by tit@nkl Contrac

Commission (NCC) and was later approved by thertgalifter which the contract was awarded.

The tender process was fair and the award basetkdh
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POST CONTRACT: Implementation phase ( General overiew of progress made; variances-time and cost;
Management-planning, coordination, communication, i&e supervision; Performance- contractor, client ad
consultants)

The works were at a very advanced stage of cor&inugp to the time of reporting. However, to dtte contractor has 1}
been granted practical completion.

The contractor has given numerous reasons forgbecated delays including the islawitie shortage of cement, instance
adverse weather conditions and the failure of tiemicMinistry to honour payment claims in a timehanner. The contrac
has also complained that the Ministry at times cedthis payment claims which have resulted in dashproblems. In its
defense, the Ministry has indicated that the catdrahas not submitted claims in a timely manned Hrat it takes lon
periods between submissions. The contractor’s #iashsituation became evident when members o$tigdf complained {
the school’s Principal that they were not beinglpai

Site supervision from the contractor’s staff wassléhan satisfactory which resulted in pooaligy work in some instancq
An example of poor workmanship can be seen in abeunof beams in the upper floor which were deforrgdsevera
centimeters due to insufficient form work supporOne of the beams was so badly deflected thatdmeorks could ng
adequately provide for aesthetics.

The contractor received an extension of time ty 19|, 2006 but this date was not met. As a retudt,School Board w
prompted to demand that the Contractor be termihat8ubsequently, a decisiamas subsequently taken by all paf
concerned, to subentract the remaining work. By this time, theustural components of the building had alreadyn
completed.

The contractor has been issued letters of inteimvoke the liquidated damagetuse. However, to date this has not
deducted from outstanding monies.

The OC-G will continue to monitor this project.

Exposed Beam | Side Elevation
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Pre and Post-Contract as at December 2007

MINISTRY / AGENCY

Ministry of Education

NAME OF PROJECT

Extension to Maud McLeod High School

PROJECT DESCRIPTION

Structural steelwork encased in reinforced, coredpiick wall, concrete roof and
structural decking, aluminum Louvre windows, timbleors and electrical installation.

PROJECT LOCATION

Darliston, Westmoreland

NAME OF CONTRACTOR

Donaldson Engineering Limited

CONSULTANTS

Ministry of Education

SOURCE OF FUNDING

Government of Jamaica

TENDER DATE OF NCC | CONTRACT ||POSSESSION| START DATE PROJECT CONTRACT
DATE ENDORSEMENT | AWARD OF SITE DURATION SUM
DATE DATE
2006-05-14 2006-07-2006 2007-04-21 | 2007-05-16 2007-05-16 5 Months $27,105,225.02
SCH. COMP.[| ACT. COMP. EXTENSION TIME EXPEND. TO COST REVISED
DATE DATE OF TIME OVERRUN DATE OVERRUN CONTRACT
SUM
2007-10-16 0000-00-00 0 Days 2.5 Months || $24,636,253.20 $0.00 $0.00
NET FLUCTUATION COST CURRENT || COMPARATIVE TCC NCC
VARIATION STATUS ESTIMATES SUBMISSION | CERTIFICATE
COST
$0.00 MATERIAL LABOUR 90 % $36,962,965.00] Yes Yes
$0.00 $0.00

PRE-CONTRACT:-Contract award and selection procesgtransparency, fairness, value for money, advertisaent,
evaluation of tender etc.).

This Selective Tender was initiated via nationaleatising and tender documents were madailable from May 14, 2006
completion and return by 12:00 pm June 2, 2006ve [5) tender documents were purchased but ondy(Ry tenders we
recorded at the scheduled public opening.

One of the bids was rejected for failure to fullymply with the Instruction to Tenderers. The other basveubjected
detailed evaluation. The evaluation exercise teduh an award recommendation for the only respensid of Donaldso,
Engineering Limited. The recommendation was ergtbiyy the NCC and subsequently approved by Cabinet.

The tender process was fair and the award basetedh

POST CONTRACT: Implementation phase (General ovenéw of progress made; variances-time and cost;
Management-planning, coordination, communication, i&e supervision; Performance- contractor, client ad
consultants)

Work commenced without the contractor submittingaaneptable work programme. This situation perdisintil Septemb
24, 2007 when a programme was submitted. Througtamstruction, activitiesn this project progressed at a slow pace,
a result, several scheduled completion deadlines nat met.

The projects current status is as a result of:
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Contractors inability to adhere to schedules

Contractors financial constraints

Inclement weather

Prolonged time taken by the implementing agengy twide critical instructions to the contractor

O O OO

The contractor was not diligent inapproach to the work and was largely ineffectivéhie planning and coordination of
works. The agency was alsardy in providing some urgently required infotioa to the contractor in a timely manner
must accept some of the responsibility for somehefassociated delays. The quality of work in g&nfeas been acceptablg.

2" Floor Construction Formwork for"2Floor Roofing
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Pre and Post-Contract as at December 2007

MINISTRY / AGENCY Ministry of Education
NAME OF PROJECT Primary Education Support Project (PESP) - Chnstiaeased Primary School
PROJECT DESCRIPTION The construction of a three (3) and two storeyfoeoed concrete structures to providg
classrooms, sanitary and administrative facilities.
PROJECT LOCATION Christiana , Manchester
NAME OF CONTRACTOR W.A. Reid Construction Company Limited
CONSULTANTS Contract Managers: The Primary Education Suppagect Unit
Structural Engineers: Peter Jarvis & Associatesitieid
E&M Engineer: Limco Engineering
Quantity Surveyors: Caribbean Building Consukant
SOURCE OF FUNDING IDB / Government of Jamaica
TENDER DATE OF NCC | CONTRACT | POSSESSION START DATE PROJECT CONTRACT
DATE ENDORSEMENT | AWARD OF SITE DURATION SUM
DATE DATE
2006-10-25 2007-05-02 2007-08-22 | 2007-09-14 2007-09-14 12 Months | $58,410,659.0(
SCH. COMP.| ACT. COMP. EXTENSION TIME EXPEND. TO COST REVISED
DATE DATE OF TIME OVERRUN DATE OVERRUN CONTRACT
SUM
2008-09-15 0000-00-00 0 Days 0 Days $5,841,065.90 $0.00 $0.00
NET FLUCTUATION COST CURRENT | COMPARATIVE TCC NCC
VARIATION STATUS ESTIMATES SUBMISSION |CERTIFICATE
COST
$0.00 MATERIAL LABOUR 35% $53,000,000.00 Yes Yes
$0.00 $0.00

PRE-CONTRACT:-Contract award and selection procesgtransparency, fairness, value for money, advertisaent,
evaluation of tender etc.).

The Ministry of Education published an advertisemienthe print media requesting Expressiafsinterest from eligibl
Building Construction firms from IDB member courtj to participate in a pispalification exercise to identify contract
with the capacity to construct new schools, or mtexisting Primary Schools in various location®tiyhout the island.

Three (3) Contractors were pre-qualified and ind/it@ submit tender via letters of invitation dat@ctober 23, 2006. Two (|
tenders were recorded at the scheduled NovembeP§ public opening. These were subjected taildet evaluatio
which resulted in a recommendation favouring the fivith the lowest responsive tender, W.A. Reid Construciompan
Limited

The recommendation was endorsed by the Nationalr&xa Commission (NCC) and subsequently approyedaiinet.

The process was fair and the award based on merit

CONTRACTOR-GENERAL ANNUAL REPORT2007
PAGE 122



POST CONTRACT: Implementation phase ( General overiew of progress made; variances-time and cost;
Management-planning, coordination, communication, ife supervision; Performance- contractor, client ad
consultants)

The contractor commenced work without the requagatoved work programme and this situation persistettie end of th
reporting period.

Despite this, the contractor has worked diligeatiyl has achieved satisfactory progress througheuteporting period. If th
contractor continues to work at the same pace trksashould be completed within the specified mkrio

The progress thus far achieved has been greatlyemfed by the continued monitoring presence ofMir@stry who ha
ensured that the desired quality is maintainedwei@r, the Mimstry has insisted that the contractor engages cargeter]
staff.

Preparation for 3 floor slab Block B || Playing field under constructio
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Pre and Post-Contract as at December 2007

MINISTRY / AGENCY

Ministry of Education

NAME OF PROJECT

Primary Education Support Project (PESP) - MayfielldAge School

PROJECT DESCRIPTION

The construction of a three storey and two stoe¢yptbuildings with classrooms,
lavatory and administrative facilities with electii and plumbing services installation

PROJECT LOCATION

Southfield , St. Elizabeth

NAME OF CONTRACTOR

W.A. Reid Construction Company Limited

CONSULTANTS

The Primary Education SuppaijeBr Unit Structural
Peter Jarvis & Associates Limited
Limco Engineering

Caribbean Building Consultants

Contract Managers:
Engineers:

E&M Engineer:
Quantity Surveyors:

SOURCE OF FUNDING

IDB / Government of Jamaica

TENDER DATE OF NCC | CONTRACT | POSSESSION| START DATE PROJECT CONTRACT
DATE ENDORSEMENT| AWARD OF SITE DATE DURATION SUM
DATE
2006-10-30 2007-05-02 2007-09-29 2007-09-29 2007-09-29 12 Months | $67,901,840.0(
SCH. COMP.| ACT. COMP. EXTENSION TIME EXPEND. TO COST REVISED
DATE DATE OF TIME OVERRUN DATE OVERRUN | CONTRACT
SUM
2008-09-30 0000-00-00 0 Days 0 Days $6,790,184.00 $0.00 $0.00
NET FLUCTUATION COST CURRENT COMPARATIVE TCC NCC
VARIATION STATUS ESTIMATES |SUBMISSION|CERTIFICATE
COST
$0.00 MATERIAL LABOUR 21% $83,427,441.00 Yes Yes
0.00 0.00 revised to
$ $ $72,723,561.00

PRE-CONTRACT:-Contract award and selection procesgtransparency, fairness, value for money, advertisaent,

evaluation of tender etc.).

Subsequent to a pre-qualification exercise, thB@ecdntractors were invited to submit tender videls of nvitation date
October 30, 2006. Two (2) bids were returned byektended deadline of December 4, 2006 and weregukntly opened.

After the tender opening, the marked variance betmtee Engineer’'s Estimate and the tenders returaeged the Quéty
Surveyor to revisit the estimate. The estimate sudsequently adjusted to take into account afgignt over estimation off
measured item. Evaluation of the bids resultethénrecommendation for the award of the contratiédirm with the bwes

responsive tender, W.A. Reid Construction Compamyitied.

The National Contracts Commission (NCC) endorsed¢étommendation. Cabinet later gave its approval.

The tender process was fair and the award basetkdh
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POST CONTRACT: Implementation phase ( General overiew of progress made; variances-time and cost;
Management-planning, coordination, communication, ife supervision; Performance- contractor, client ad
consultants)

The contractor commenced work without the requapprovel work programme and this situation persisted &ehd of th
reporting period despite several reminders fromdfemt agency. The progress of the work is beiampered because of
unavailability of some materials and inadequate aganal/supervigry staffing. The quality of work, however, hasei
satisfactory.

It was estimated that the contracted works wasaqumiately two (2) weeks behind schedule and theraotor indicated th
additional resources would be in place to addtesgime loss.

Performance by the consultants in general has batsfactory. The contractor needs to improvesits supervision af
overall contract management and administration.

Foundation Excavation | Foundation Excavation
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Pre and Post-Contract as at December 2007

MINISTRY / AGENCY Ministry of Education
NAME OF PROJECT Discovery Bay High School
PROJECT DESCRIPTION The construction of a two-storey, multi-block scheansisting of reinforced concrete-
framed construction with gross floor area of 4212with ancillary external works
PROJECT LOCATION Discovery Bay , St. Ann
NAME OF CONTRACTOR S.W.C. Woodwork & Construction Limited
CONSULTANTS Architect: Michael Lake & Associates
Quantity Surveyor: Burrowes & Wallace
E&M Engineer: Empro Engineering
S&C Engineers: Beckford & Dixon
SOURCE OF FUNDING Government of Jamaica
TENDER DATE OF NCC | CONTRACT | POSSESSION] START DATE PROJECT CONTRACT
DATE ENDORSEMENT AWARD OF SITE DURATION SUM
DATE DATE
2007-03-15 2007-04-06 2007-06-28 | 2007-11-12 2007-11-12 18 Months | $333,605,878.3
SCH. COMP.| ACT. COMP. EXTENSION TIME EXPEND. TO COST REVISED
DATE DATE OF TIME OVERRUN DATE OVERRUN CONTRACT
SUM
2009-05-16 0000-00-00 0 Days 0 Days $0.00 $0.00 $0.00
NET FLUCTUATION COST CURRENT | COMPARATIVE TCC NCC
VARIATION STATUS ESTIMATES SUBMISSION |CERTIFICATE
COST
$0.00 MATERIAL LABOUR 2% $285,690,772.90 Yes Yes
0.00 0.00 revised to
$ $ $319,784,849.20

PRE-CONTRACT:-Contract award and selection procesgtransparency, fairness, value for money, advertisaent,
evaluation of tender etc.).

Subsequent to a prpsalification exercise, seven (7) contractors wekéted via letters of invitation dated March 15 tq
submit tenders. Five (5) tenders were rded at the scheduled April 20, 2007 public openi@me (1) tender was rejected
non-responsiveness to the Instruction to Tenderers.

Evaluation of the bids resulted in a recommendafamaward of the contract to the lowest respondiidder, S.W.Q.
Woodwork & Construction Limited. The Engineer’'stifsate, as indicated at the tender openings very low when compar
with the tenders received. Checks revealed thatths due to the fact that it had been calculatede time before the open
of the tenders. The Engineer’s Estimate was subsdguedjusted to take into account the most retamur award and {
increase in cost for cement and steel.

The recommendation was endorsed by the NCC anddppeoved by Cabinet.

The process adopted was fair and the award baseteon
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planning, coordination, communication, site supension; Performance- contractor, client and consultats)

POST CONTRACT: Implementation phase ( General overiew of progress made; variances-time and cost; Magament-

commenced.

excavated foundations and creating ponds withirceiméines of the building under construction.

The initial work programme submitted by the Conttopaevas rejected by the Project Architect who retie a revision becay
the construction work programme lacked sufficieatad. A second programme was also rejected dileedack of detail.In
the interim, site clearance and the constructiahefsite office havbeen completed and excavation work on the fouoddta

The Contractor has expressed concerned about Hrgityuof hard rocks encountered during excavatibthe bundation as
has slowed the progress of the work. h#id also requested instruction on how to procesdwater was seeping into

Ponding in construction area I Foundation Excavation
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Pre and Post-Contract as at December 2007

MINISTRY / AGENCY Ministry of Education
NAME OF PROJECT Extension to Guys Hill Primary School , St. Catheri
PROJECT DESCRIPTION Construction of a two-storey concrete structuretie Guys Hill Primary School
PROJECT LOCATION Guys Hill, St. Catherine
NAME OF CONTRACTOR W.G. Walters Construction Company Limited
CONSULTANTS ADeB consultants
SOURCE OF FUNDING IDB
TENDER DATE OF NCC | CONTRACT |POSSESSION START DATE PROJECT CONTRACT
DATE ENDORSEMENT | AWARD OF SITE DURATION SUM
DATE DATE
2006-01-04 2006-03-08 2006-08-29 | 2006-09-11 2006-09-11 12 Months | $51,196,073.8(
SCH. COMP.] ACT. COMP. EXTENSION TIME EXPEND. TO COST REVISED
DATE DATE OF TIME OVERRUN DATE OVERRUN CONTRACT
SUM
2007-10-16 0000-00-00 3 weeks 2 Months $43,176,647.05 $0.00 Not yet
determined
NET FLUCTUATION COST CURRENT | COMPARATIVE TCC NCC
VARIATION STATUS ESTIMATES SUBMISSION |CERTIFICATE
COST
$2,528,624.48 MATERIAL LABOUR 92 % $45,824,508.56 Yes Yes
$2,715,902.46 $2,478,880.p3

PRE-CONTRACT:-Contract award and selection procesgtransparency, fairness, value for money, advertisaent,
evaluation of tender etc.).

Subsequent to a pre-qualification exercise, folic@htractors were invited via letters of invitatjalated November 22, 20\
to submit tenders. Only two (2) bids were recordethe public opening on January 4, 2006.

The evaluation of the bids resulted in a contragird recommendation in favour of the lower of thwe responsive biddd
W.G. Walters Construction Company Limited.

The recommendation was endorsed by the Nationalr&xa Commission (NCC) and later approved by Gabin

The process adopted was fair and the award baseteot

POST CONTRACT: Implementation phase ( General overiew of progress made; variances-time and cost;
Management-planning, coordination, communication, i&e supervision; Performance- contractor, client ad
consultants)

At the end of 2006, this project was approximate$y complete after 7 weeks of construction. Tardsfqumance by th
contractor and conflicting instructions from bolie tclient Ministry and its consultant had contréulito this delay.

During the reporting period of 2007, and after approxetyal5 months (approx. 110%) of construction titine, works hay
continued to progress at increments below expdeteazls of production (approximately 6% per montRactors contributin
to this outcome are as follows:
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delays in payment to contractor;

inclement weather;

contractors financial constraints;

tardiness by contractor in efficiently coordinatsite activities; and

sub-standard workmanship resulting in subsequemedel work and loss in resources.

A general lack of planning, coordination and astu@nagement has resulted in the contractor notgbeiligent in thq
execution of the works. The contractor’s perfonecehas not been satisfactory as is reflectedsimébility to meet seval
deadlines for practical completion. Has also failed to furnish an acceptable updatexk ywrogramme despite numer
requests by the client agency. The quality of wads fair in some instances and poor in others.

Despite the fact that there aspositive net variation and fluctuation in thetcboth material and labour, the contract ha
recorded a cost overrun, as expenditure to dadgllisvithin the original contract sum. It is exgied that the final accour
will record a cost overrun.

New Extension | New Classrooms
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Pre and Post-Contract as at December 2007

MINISTRY / AGENCY Ministry of Education (MOE)

NAME OF PROJECT Stephen James Basic School and Trelawny ResourdeeCe

PROJECT DESCRIPTION The renovation of an existing classroom block giragimately 78 M and the
construction of single story buildings of approxteig 528 M gross floor areas to
incorporate additional classrooms, kitchen, stan@r® multi-purpose room and a

resource centre of approximately 276.M

PROJECT LOCATION Duncans, Trelawny

NAME OF CONTRACTOR Garan-tee Construction Company Limited

MOE-E.B.S.P. Unit
MichaebiRson Associates
Limco Engineering and
contracting Services

CONSULTANTS Project Managers:
Quantity Surveyors/ Project Coordinators:

Electrical/ Mechanical:

SOURCE OF FUNDING Caribbean Development Bank / Government of Jamaica

TENDER DATE OF NCC | CONTRACT |POSSESSION START DATE PROJECT CONTRACT
DATE ENDORSEMENT | AWARD OF SITE DURATION SUM
DATE DATE
2006-08-31 2007-03-07 2007-10-15| 2007-11-01 2007-11-01 6 Months $46,411,602.17
SCH. COMP.| ACT. COMP. |EXTENSION TIME EXPEND. TO COST REVISED
DATE DATE OF TIME OVERRUN DATE OVERRUN CONTRACT
SUM
2008-05-01 0000-00-00 0 Days 0 Days $5,132,194.11 $0.00 $0.00
NET FLUCTUATION COST CURRENT | COMPARATIVE TCC NCC
VARIATION STATUS ESTIMATES | SUBMISSION | CERTIFICATE
COST
$0.00 MATERIAL LABOUR 17 % $54,500,000.00 Yes Yes
$0.00 $0.00

PRE-CONTRACT:-Contract award and selection procesgtransparency, fairness, value for money, advertisaent,

evaluation of tender etc.).

Contractors were selected via the process of Setetendering, where national advertisement wasetaklen inviting a|
National Contracts Commission (NE€egistered contractors in the category of Buid@onstruction Grades 2 or abovd
participate in the tender process. The documestmade available on September 4, 2006 with a retate October 31, 20
at 3:00pm.

Five (5) tenders were recorded at the scheduleticppfiiening and following a prgualification exercise all the tenders W
deemed responsive. Subsequent to a detailed ¢ealuad the tenders the firm with the lowest resgiga bid, Guarari-eq
Construction Limited, was recommended for the avedittie contract in the corrected tender sum of445602.17.

The recommendation was endorsed by th@dwal Contracts Commission (NCC) and subsequemibyoved by Cabinet. T|
process was fair and the award based on merit.
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POST CONTRACT: Implementation phase ( General overiew of progress made; variances-time and cost;
Management-planning, coordination, communication, ife supervision; Performance- contractor, client ad
consultants)

The period for completion of this project, as dfate the tender document, was five (5) months. H@wethis wa
subsequently extended by mutual agreement by theambing parties, to six (6) months.

Work has commenced and all parties to the contnacsatisfied with the progress thus fare Bontractor has supplied a w|
programme reflecting an April 30, 2008 completiated However, the contractaas instructed to furnish one reflectin
March 31, 2008 completion date.

Foundation Excavation H Foundation Excavation
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ANNUAL REPORT 2007

Pre and Post-Contract as at December 2007

MINISTRY / AGENCY

College of Agriculture, Science and Education (CASE

NAME OF PROJECT

Refurbishing of Cold Rooms

PROJECT DESCRIPTION

The installation of 2 refrigeration units.

PROJECT LOCATION

Passley Garden, Port Antonio, Portland

NAME OF CONTRACTOR

Air Conditioning and Refrigeration Sales

CONSULTANTS

SOURCE OF FUNDING

Ministry of Education

TENDER DATE OF NCC | CONTRACT | POSSESSION START DATE PROJECT CONTRACT
DATE ENDORSEMENT | AWARD OF SITE DURATION SUM
DATE DATE
2007-08-31 - 2007-09-19 | 2007-09-19 2007-09-19 1 Month $1,729,035.48
SCH. COMP.| ACT. COMP. EXTENSION TIME EXPEND. TO COST REVISED
DATE DATE OF TIME OVERRUN DATE OVERRUN CONTRACT
SUM
2007-10-26 2007-12-7 1 week 1 Month $1,553,425.81 $0.00 $0.00
NET FLUCTUATION COST CURRENT | COMPARATIVE TCC NCC
VARIATION STATUS ESTIMATES SUBMISSION | CERTIFICATE
COST
$41,314.86 MATERIAL LABOUR 100% $1,737,655.00 Yes Yes
$0.00 $0.00

PRE-CONTRACT:-Contract award and selection procesgtransparency, fairness, value for money, advertisaent,

evaluation of tender etc.).

The Selective Tender methodology was utilized aatibnal advertisement wamdertaken on August 3, 2007. However
bids were received by the stipulated tender redate.

The Limited Tender Methodology was subsequentlyl @ster permission was grantedhnuse. Six (6) firms were invited
letters of invitation to submit tenders but onlyot\{2) tenders were submitted aretorded at the scheduled public tef
opening on August 31, 2007.

One bidder was deemed non-responsive for failuradttere to the instructions to tenders.subsequent evaluation of {
remaining bids resulted in a recommendation forcthrgract to be awarded to Air Conditioning andrigefration Sales This
was approved in-house and the contract awarded.

Contracts of values below $4M do not require thedoesement of the NCC.

The process adopted was fair and the award baseteot
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POST CONTRACT: Implementation phase ( General overiew of progress made; variances-time and cost;
Management-planning, coordination, communication, ife supervision; Performance- contractor, client ad
consultants)

The contractor took possession of the sin the date of signing the contract, but thernemcement of the work was dela
as necessary equipment being procured from ovevgemfate in arriving in the island.

The contractor was given an extension of time toglete the contract. Howevehe work was not completed on the cont
expiration date of November 2, 2007. The agencly rbt invoke the liquidated damages clause in th@ract as th
contractor had provided supporting evidence vergyihat the company had done all in its patersource the equipment i
timely manner.

Cold Room |
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Pre and Post-Contract as at December 2007

MINISTRY / AGENCY

College of Agriculture, Science and Education (CASE

NAME OF PROJECT

Re-roofing of Buildings

PROJECT DESCRIPTION

The removal, disposal and replacement existingnwadefing membrane.

PROJECT LOCATION

Passley Garden, Port Antonio, Portland

NAME OF CONTRACTOR

Millers Electric and Construction Company Ltd

CONSULTANTS

SOURCE OF FUNDING

Ministry of Education

TENDER DATE OF NCC | CONTRACT | POSSESSION START DATE PROJECT CONTRACT
DATE ENDORSEMENT | AWARD OF SITE DURATION SUM
DATE DATE
2007-08-08 - 2007-10-04 | 2007-10-04 2007-10-04 1 Month $3,283,991.18
SCH. COMP.| ACT. COMP. EXTENSION TIME EXPEND. TO COST REVISED
DATE DATE OF TIME OVERRUN DATE OVERRUN CONTRACT
SUM
2007-10-31 2007-12-14 0 Days 32 days $2,688,111.79 $0.00 $0.00
NET FLUCTUATION COST CURRENT | COMPARATIVE TCC NCC
VARIATION STATUS ESTIMATES SUBMISSION | CERTIFICATE
COST
$200,000.00f MATERIAL LABOUR 100% $4,189,990.20 Yes Yes
$0.00 $0.00

PRE-CONTRACT:-Contract award and selection procesgtransparency, fairness, value for money, advertisaent,
evaluation of tender etc.).

The Selective Tender methodology was utilized aatibnal advertisement undertaken on July 19, 200¥e OCG observe
that the tendering period was not in conformityhwibe requirements of section 6.5.3.3 of the Gawemt Procureme
Procedures Handbook (GPPH) whichuiegs a minimum tender period of two (2) week Hevegd for local tendering. Th
was communicated to CASE who subsequently extetigetender period.

Four (4) tenderers were recorded at the scheduldticpopening held on August 3, 2007. One biddas wWleemed no
responsive for failure to adhere to the tender ss&ion requirements. The remaining tenders webgested to detaile
evaluation which resulted in a recommendationterdontract to be awarded to the firm with the kstwesponsive tender.

Approval was granted iheuse and the contract was awarded on Octobel0Z, Zbhe process adopted was fair and the 3
based on merit. The National Contracts Commissi¢NCC’s) endorsement was not required becauseeotdntract valy
was below the $4M threshold.
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POST CONTRACT: Implementation phase ( General overiew of progress made; variances-time and cost;
Management-planning, coordination, communication, ife supervision; Performance- contractor, client ad
consultants)

The contractor took possession of the site on the ofasggning of the contract and commenced work imhiaiely. The wor
progressed slowly because the contractor initiatlyked on the built up roof section, and the stadf started at a later date

The scheduling of the works by the contractor was seethe main cause for the delays experiencedtagdafs could hay
been done simultaneously.

Liquidated damages amounting to $180,000 was cHarmthe contractor for failure to complete thetcaaton the scheduld
completion date.

Built up section of Roof | Slab Section of Roof
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Pre and Post-Contract as at December 2007

MINISTRY / AGENCY

Ministry of Education (MOE)

NAME OF PROJECT

Construction of sanitary block and waste disposalaver Hill All Age School

PROJECT DESCRIPTION

Construction of sanitary block and waste disposalaver Hill All Age School

PROJECT LOCATION

Tower Hill, St. James

NAME OF CONTRACTOR

Sealand Electrical Sales & Services

CONSULTANTS In-house
SOURCE OF FUNDING GOJ
TENDER DATE OF NCC | CONTRACT | POSSESSION START DATE PROJECT CONTRACT
DATE ENDORSEMENT AWARD OF SITE DURATION SUM
DATE DATE
2007-01-10 2007-05-02 2007-05-12 | 2007-05-12 2007-05-16 14 weeks $4,508,700.00
SCH. COMP.| ACT. COMP. EXTENSION TIME EXPEND. TO COST REVISED
DATE DATE OF TIME OVERRUN DATE OVERRUN CONTRACT
SUM
2007-08-22 2007-10-24 6 weeks 3 weeks $4,608,473 .00 $99,773.00 | $4,608,473.00
NET FLUCTUATION COST CURRENT | COMPARATIVE TCC NCC
VARIATION STATUS ESTIMATES SUBMISSION | CERTIFICATE
COST
$99,773.00 MATERIAL LABOUR 100% $ Yes Yes
$0.00 $0.00

PRE-CONTRACT:-Contract award and selection procesgtransparency, fairness, value for money, advertisaent,

evaluation of tender etc.).

Advertisement for the captioned project was plaicethe local print media on thé®3and &' of December 2006, inviting

gualified contractors to bid. The stipulated dficgiion included:

1. Current National Contracts Commission CertificateRegistration (Grade 4) in Building Construction or Gra|

(3-4) in Building Maintenance category.
2. Valid Tax Compliance Certificate

A subsequent evaluation of the bids resulted imrract award recommendation in favour of the lovesponsive bidd

Sealand Electrical Sales & Services Co. Ltd.

The recommendation was endorsed by the Nationatr&xa Commission (NCC).

The process adopted was fair and the award baseteot
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POST CONTRACT: Implementation phase ( General overiew of progress made; variances-time and cost;
Management-planning, coordination, communication, ise supervision; Performance- contractor, client ad
consultants)

This fourteen (14) weeks contract was completetiventy (20) weeks. This was eltio additional works requested of
contractor which he completed within the approvgd®) weeks extension of time granted. In summtrg additional work
included:

Full upgrade of electrical system;

Demolition of an existing block wall to create ags¢o new sanitary block;

Construction of block wall as instructed,;

Minor roof repairs associated with the passageuwfieane Dean to main building and linkway.

Eal S

Cost overrun is entirely attributed to the variatgranted for the additional works. The qualityvork was fair.

Sanitary Block | Inside Washroom
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Pre and Post-Contract as at December 2007

MINISTRY / AGENCY

Culture, Health, Arts, Sports and Education (CHASEN)d

NAME OF PROJECT

Renovation and Rehabilitation of Ebenezer Basio8lcbonstruction

PROJECT DESCRIPTION

The works involves providing all labour, materiadeequipment necessary to complete

waterproofing works to Basic School.

PROJECT LOCATION

Spur Tree- Manchester

NAME OF CONTRACTOR

W.A. Reid Construction Co. Ltd.

CONSULTANTS In-house
SOURCE OF FUNDING GOJ
TENDER DATE OF NCC |[[CONTRACT || POSSESSION|| START DATE PROJECT CONTRACT
DATE ENDORSEMENT | AWARD OF SITE DURATION SUM
DATE DATE
2006-09-08 - 2006-11-06| 2006-11-22 2006-11-22 1 Month $1,923,255.00
SCH. COMP.| ACT. COMP. [EXTENSION TIME EXPEND. TO COST REVISED
DATE DATE OF TIME OVERRUN DATE OVERRUN CONTRACT
SUM
2006-12-09 2007-01-22 7 Weeks 0 Days $3,132,530.00 || $1,209,275.00( $3,132,530.00
NET FLUCTUATION COST CURRENT |[COMPARATIVE TCC NCC
VARIATION STATUS ESTIMATES SUBMISSION | CERTIFICATE
COST
$1,209,275.0p MATERIAL LABOUR 100% $1,988,970.00 Yes Yes
$0.00 $0.00

PRE-CONTRACT:-Contract award and selection procesgtransparency, fairness, value for money, advertisaent,
evaluation of tender etc.).

The Selective Tender Methodology was utilized, whlecal advertising was undertaken via notice beoafithe NWA an
Post Offices in the Parish of Manchester. ThBddnders were cerded at the scheduled September 8, 2006 puldiciog
at 3:30 p.m. One (1) bid was deemed nesponsive for failure to submit a current NatioBahtracts Commission (NC
certificate. The remaining two (2) tenders wasjettbd to detailed evaluati which resulted in a recommendation for|
contract to be awarded to the lowest bidder, W.didRConstruction Company.

Due to the value of the contraatproval for the National Contracts Commission (N@as not required. The tender pro
was fair and the award was based on merit.

POST CONTRACT: Implementation phase ( General overiew of progress made; variances-time and cost;
Management-planning, coordination, communication, i&e supervision; Performance- contractor, client ad
consultants)

Adverse weather conditions forced the contractaetest an extension of one (1) month. This wastgd by the manag
of the CHASE Fund, and the contractor managed toptete the works within the time granted. The duadif work wag
generallysatisfactory but there were concerns with thersgalf the window frames, painting of the exterwall and a step
the rear door of the building which was considdoele too steep. These issues were satisfactesbfved.
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which was granted for its execution.

The contractor has performed satisfactorily on tioistract.

On completion of therainal contract, CHASE decided to provide additibfunding to commence works on the schj
sanitary conveniences which were in an advancegk sté dilapidation. A variation for the amount %if,209,275.00 w
subsequently approved. The additionarike were completed by the contractor in the sed@nweeks extension of tin

New Roof Installed

New Canteen
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Pre and Post-Contract as at December 2007

MINISTRY / AGENCY Culture, Health, Arts, Sports and Education (CHASE)d

NAME OF PROJECT Modification and Addition to Montego Bay Infanti&ml

PROJECT DESCRIPTION
bathroom facilities.

The works involves the construction of a staff romnd two classrooms equipped with

PROJECT LOCATION St. James

NAME OF CONTRACTOR Ricam Construction

CONSULTANTS

Woodrow Whitely & Associates Ltd.

SOURCE OF FUNDING GOJ
TENDER DATE OF NCC | CONTRACT | POSSESSION START DATE PROJECT CONTRACT
DATE ENDORSEMENT | AWARD OF SITE DURATION SUM
DATE DATE
2006-09-15 2006-10-09 2006-12-18 | 2006-12-26 2007-01-02 4 month $10,453,630.7(
SCH. COMP.] ACT. COMP. EXTENSION TIME EXPEND. TO COST REVISED
DATE DATE OF TIME OVERRUN DATE OVERRUN CONTRACT
SUM
2007-05-02 2007-05-15 0 Days 13 days $10,287,756.96 $0.00 $0.00
NET FLUCTUATION COST CURRENT | COMPARATIVE TCC NCC
VARIATION STATUS ESTIMATES SUBMISSION |CERTIFICATE
COST
$0.00 MATERIAL LABOUR 98% 10,286,978.00 Yes Yes
$0.00 $0.00

PRE-CONTRACT:-Contract award and selection procesgtransparency, fairness, value for money, advertisaent,

evaluation of tender etc.).

The Selective Tender process was utilized and mat@dvertisement was undertaken. Only dijdénder was recorded at

scheduled public opening and this was subjecteltailed evaluation.

Arithmetic errors were found and the corrected &rfiyure was confirmed by the bidder who acceftbeti correction.
recommendation was then made for the contract tonaeded tdRicam Construction. This recommendation was esetbby
the National Contracts Commission (NCC) and theraghawarded.

The tender process was fair and the award basetkdh
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POST CONTRACT: Implementation phase ( General overiew of progress made; variances-time and cost;
Management-planning, coordination, communication, ife supervision; Performance- contractor, client ad
consultants)

The contractor has worked diligently to complete #orks withinthe scheduled completion date. However, a twov)H
delay was experienced due to a change in the swoperks to include the installation of a new ete@tl meter on the ne
building.

New Classroom Block (Front View) New Classroom BlgRear View)
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Pre and Post-Contract as at December 2007

MINISTRY / AGENCY Culture, Health, Arts, Sports and Education (CHASE)d
NAME OF PROJECT Mt. Olive Basic School — Perimeter Fence
PROJECT DESCRIPTION The construction of perimeter fence of block waltlzhain link fencing.
PROJECT LOCATION St. James
NAME OF CONTRACTOR Danmore Ltd.
CONSULTANTS In-house
SOURCE OF FUNDING GOJ
TENDER DATE OF NCC | CONTRACT | POSSESSION START DATE PROJECT CONTRACT
DATE ENDORSEMENT | AWARD OF SITE DURATION SUM
DATE DATE
2006-11-28 - 2007-04-03 | 2007-04-17 2007-04-17 2 weeks $2,175,680.80
SCH. COMP.| ACT. COMP. EXTENSION TIME EXPEND. TO COST REVISED
DATE DATE OF TIME OVERRUN DATE OVERRUN CONTRACT
SUM
2007-04-30 2007-04-30 0 Days 0 Days $2,175,680.80 $0.00 $0.00
NET FLUCTUATION COST CURRENT | COMPARATIVE TCC NCC
VARIATION STATUS ESTIMATES SUBMISSION |CERTIFICATE
COST
$0.00 MATERIAL LABOUR 100 % $1,250,000.00 Yes Yes
$0.00 $0.00

PRE-CONTRACT:-Contract award and selection procesgtransparency, fairness, value for money, advertisaent,
evaluation of tender etc.).

This Selective Tender methodology was utilized bodl advertising was undertaken g notice boards of the Natio
Works Agency (NWA), Post Offices and tRarish Council offices in the Parish of St. Janted/ay 31, 2006. However,
bids were received and the project waseredered on November 28, 2006. Only one (1) temdsrrecorded at the schedy
public opening.

This sirgle bid was evaluated and found to contain aritionetrors which were corrected. The contractorepted th
corrections and was recommended for the award.

Due to the value of the contract, approval from Meional Contracts Commission (NCC) was neuired. The tend
process was fair and award based on merit.
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POST CONTRACT: Implementation phase ( General overiew of progress made; variances-time and cost;
Management-planning, coordination, communication, ie supervision; Performance- contractor, client ad
consultants)

The contractor worked diligently on this projectdaamchieved practical completion on schedule. Téfeats identified we
addressed satisfactorily and final payments haee beade to the contractor.

Perimeter Fence | Perimeter Fence
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Pre and Post-Contract as at December 2007

Office of the Prime Minister (OPM) / Jamaica Sétmevestment Fund

Allepo to Cromwell Parochial Road

The works involves the rehabilitation of 2.1 knroéd to include the reinstatement of

MINISTRY / AGENCY
NAME OF PROJECT
PROJECT DESCRIPTION

road base and sub-base; road surfacing and in&maltz drainage to include kerb and

channel.

PROJECT LOCATION

St. Mary

NAME OF CONTRACTOR

Sematt Construction Co. Ltd.

CONSULTANTS

Patrick Aitcheson

SOURCE OF FUNDING GOJ
TENDER DATE OF NCC | CONTRACT |POSSESSION START DATE PROJECT CONTRACT
DATE ENDORSEMENT | AWARD OF SITE DURATION SUM
DATE DATE
2006-08-09 2007-01-17 2007-01-08 | 2007-06-13 2007-06-25 4 months | $31,049,889.0(
SCH. COMP.] ACT. COMP. EXTENSION TIME EXPEND. TO COST REVISED
DATE DATE OF TIME OVERRUN DATE OVERRUN CONTRACT
SUM
2007-10-07 0000-00-00 0 Days 2month $13,393,345.00 $0.00 $0.00
NET FLUCTUATION COST CURRENT | COMPARATIVE TCC NCC
VARIATION STATUS ESTIMATES SUBMISSION |CERTIFICATE
COST
$0.00 MATERIAL LABOUR 90% $28,121,353.88 Yes Yes
$0.00 $0.00

PRE-CONTRACT:-Contract award and selection procesgtransparency, fairness, value for money, advertisaent,

evaluation of tender etc.).

The selective tender methodology was used to ingiteers via national advertisement aodrf(4) tenders were recordeq
the scheduled public opening.

One firm was deemed non-responsive for failureutanst dl the requisite documentation and the other th{Bdirms’ bidg
were subjected to detailed evaluatiohhis resulted in a recommendation for the contradie awarded to the firm with {
lowest responsive tender.

This recommendation was endorsed by the Nationatr@as Commission (NOQGnd was subsequently approved by Ca
after which the contract was awarded to Sematt thactgon Company Limited.

The tender process was fair and the contract abased on merit.
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POST CONTRACT: Implementation phase ( General overiew of progress made; variances-time and cost;
Management-planning, coordination, communication, ife supervision; Performance- contractor, client ad
consultants)

Since the contractor took possession of the sitdndwworked diligently but has only achieved 90% conipletwhild
recording a two month time overrun. The time oweris not entirely the contractor’s fault as he basn hampered
adverse weather conditions for several monthss fig not only delayedlseduled work but has also undermined portio
work in progress. Despite this, the contractorr@syet submitted a claim for extension of time.

This aside, the contractor has performed satigfi@ictoThe client has also substantially fulfillédeir obligations with resp¢
to the honouring of claims.

Completed road section | Completed road section
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Pre and Post-Contract as at December 2007

MINISTRY / AGENCY

Office of the Prime Minister (OPM) / Jamaica Sodmvestment Fund (JSIF)

NAME OF PROJECT

Hampstead Parochial Road Reinstatement

PROJECT DESCRIPTION

The works involves the reinstatement of approx.k&Oof roadway inclusive of

associated drainage and retaining structures.

PROJECT LOCATION

St. Mary

NAME OF CONTRACTOR

Contraxx Construction Co. Ltd.

CONSULTANTS

None assigned

SOURCE OF FUNDING GOJ
TENDER DATE OF NCC | CONTRACT |POSSESSION START DATE PROJECT CONTRACT
DATE ENDORSEMENT | AWARD OF SITE DURATION SUM
DATE DATE
2006-08-09 2007-04-04 2007-05-25 | 2007-06-13 2007-06-25 4 months $5,187,430.00
SCH. COMP.] ACT. COMP. EXTENSION TIME EXPEND. TO COST REVISED
DATE DATE OF TIME OVERRUN DATE OVERRUN CONTRACT
SUM
2007-10-07 2007-07-31 0 Days 0 Days $5,405,125.70 | $217,695.70 | $5,689,606.00
NET FLUCTUATION COST CURRENT | COMPARATIVE TCC NCC
VARIATION STATUS ESTIMATES SUBMISSION |CERTIFICATE
COST
$512,176.00f MATERIAL LABOUR 100 % $5,192,297.57 Yes Yes
$0.00 $0.00

PRE-CONTRACT:-Contract award and selection procesgtransparency, fairness, value for money, advertisaent,

evaluation of tender etc.).

National Advertisement was used to solicit respstsehis Selective Tender process. Four (4) tendere recorded at f
scheduled public opening on August 09, 2006. TIl{8@envere adjudged to be responsive and were threrefibjected t

detailed evaluation. One firm failed to submitie fboond.

After evaluation, it was recommended that the fishrich presented the lowest responsive tender, @aat€onstructiorCo
Ltd., be awarded the contract. The National Contractar@igsion (NCC) endorsed this recommendation anddh&act wal

subsequently awarded.

The tender process was fair and the contract abased on merit.
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POST CONTRACT: Implementation phase ( General overiew of progress made; variances-time and cost;
Management-planning, coordination, communication, ife supervision; Performance- contractor, client ad
consultants)

The contractor achieved completion ahead of scleedyla mortt. The work was however negatively affected byensH
weather conditions which seriously undermined traelts sub-base which resulted in a number of paftss

The contractor did well in completing the works atief time but given the damages agsult of intermediate rainfall, t
quality of the works is questioned.

Completed Roadway | Completed Roadway
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Pre and Post-Contract as at December 2007

MINISTRY / AGENCY

Office of the Prime Minister (OPM) Jamaica Social Investment Fund

NAME OF PROJECT

Land settlement Road Rehabilitation

PROJECT DESCRIPTION

The rehabilitation of 0.95 km of road to includenstatement of road base and sub-bg
road surfacing; construction of head /toe wall btelwall and associated drainage wo

PROJECT LOCATION

Portland

NAME OF CONTRACTOR

Seematt Construction Company Ltd.

CONSULTANTS

Local Govt. Roads

SOURCE OF FUNDING GOJ
TENDER DATE OF NCC | CONTRACT | POSSESSION START DATE PROJECT CONTRACT
DATE ENDORSEMENT| AWARD OF SITE DURATION SUM
DATE DATE
2007-02-12 2007-05-24 2007-06-13 | 2007-07-09 2007-08-09 3 months $7,758,400.00
SCH. COMP.| ACT. COMP. |EXTENSION TIME EXPEND. TO COST REVISED
DATE DATE OF TIME OVERRUN DATE OVERRUN CONTRACT
SUM
2007-11-09 0000-00-00 0 Days 7 weeks $6,616,050.00 $0.00 $0.00
NET FLUCTUATION COST CURRENT | COMPARATIVE TCC NCC
VARIATION STATUS ESTIMATES SUBMISSION |CERTIFICATE
COST
$0.00 MATERIAL LABOUR 80 % $7,989,408.49 Yes Yes
$0.00 $0.00

PRE-CONTRACT:-Contract award and selection procesgtransparency, fairness, value for money, advertisaent,

evaluation of tender etc.).

National advertisement was used to solicit tende@ctober 2006. Six (6) tenders were recordeith@tscheduled Februg
12, 2@6 tender opening. All were adjudged responsive aere subjected to detailed evaluation.
recommendation for the contract to be awarded eddtvest responsive bidder which was 2.89% lowan tthe enginee

estimate.

The award recommendation was endorsed by the Nat@@ontracts Commission (NCC).

The tender process was fair and the contract abased on merit.

This Iteguin 4
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POST CONTRACT: Implementation phase ( General overiew of progress made; variances-time and cost;
Management-planning, coordination, communication, ie supervision; Performance- contractor, client ad
consultants)

The Parish Council gave no objection to the propaspair of the road but requested that the sugerdent of Roads a
Works be consulted on the works to be done andvas geriodic progress reports.

The contractor was affected by adverse weatheritonsl which in turn, causedelays. Despite this, the contractor ha{
yet applied for any extension of time and seentsetworking within the project budget.

Although some time has been lost, the contractsmmaked effectively over the period. The contacalong with the JSIF
Project Officer, has coordinated well to achieveséactory progress. Effective site supervisios hesulted in a satisfactg
quality of workmanship. Monitoring continues.

Retaining Wall | Cross Drain

CONTRACTOR-GENERAL ANNUAL REPORT2007
Pace 149



APPENDIX Il

ANNUAL REPORT 2007

Pre and Post-Contract as at December 2007

MINISTRY / AGENCY Office of the Prime Minister (OPM) Jamaica Social Investment Fund (JSIF)
NAME OF PROJECT Askenish Feeder Road Rehabilitation
PROJECT DESCRIPTION The rehabilitation of approximately 3.50 km of re&y to include scarifying, filling soff
spots, resurfacing as well as construction of dgenand retaining structures.
PROJECT LOCATION Askenish to Mount Peace, Hanover
NAME OF CONTRACTOR Contraxx Enterprises Limited.
CONSULTANTS Otiga Engineers Co.
SOURCE OF FUNDING GOJ
TENDER DATE OF NCC | CONTRACT | POSSESSION START DATE PROJECT CONTRACT
DATE ENDORSEMENT | AWARD OF SITE DURATION SUM
DATE DATE
2005-09-08 2006-03-08 2006-05-06 | 2006-05-26 2006-05-29 4 Month $19,415,270.0(
SCH. COMP.| ACT. COMP. EXTENSION TIME EXPEND. TO COST REVISED
DATE DATE OF TIME OVERRUN DATE OVERRUN CONTRACT
SUM
2006-09-26 2007-05-22 0 Days 8 Months $24,442,440.48 | $5,027,170.48 $27,157,687.0(
NET FLUCTUATION COST CURRENT | COMPARATIVE TCC NCC
VARIATION STATUS ESTIMATES SUBMISSION [CERTIFICATE
COST
$7,742,417.00 MATERIAL LABOUR 98% $21,756,758.00 Yes Yes
$0.00 $0.00

PRE-CONTRACT:-Contract award and selection procesgtransparency, fairness, value for money, advertisaent,
evaluation of tender etc.).

Tenders were invited via national advertisemenpddicipate in this Selective Tendgrocess. Only three (3) tenders W
recorded at the December 7, 2005 public openingaredwas rejected for failure to prove registratidgth the Nationd
Contracts Commission (NCC).

The two (2) remaining tenders were subjected tetailed evaluatio and Contraxx Enterprises Limited, the firm witig
lowest responsive tender, was recommended for whaedaof the contract. The recommendation was esgdoby the NC
and later approved by Cabinet.

The tender process was fair and the award basetedh

POST CONTRACT: Implementation phase ( General overiew of progress made; variances-time and cost;
Management-planning, coordination, communication, i&e supervision; Performance- contractor, client ad
consultants)

The contractor took possessior the site on May 26, 2006 and started work on M&ay2B06. Work progressed steadily
was interrupted in September 2006 when the Natidfeter Commission (NWC) commenced pipe laying withmonsultatio
with JSIF. This forced the contractor to suspevorks under the contract until the NWC had sadislly completed if
works.

When the work wa restarted, the contractor encountered a numbdeadds which the NWC was extremely tardy
addressing. In addition, final grade works that tontraadr had already completed was disturbed when the NMW&avate
across sections of the roadway to install laterdSIF has written to NWC requesting that they pttiability for associate
damages to the tune of approximately $3M.

During the life of the contract, JSIF saw the ntethcrease the scope of the works to profatemore drains and additiorl
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retaining walls. This was authorized through dataon order which also included works to repair N\V&ssociated damag
The referenced variation amounted to $7,742, 41200 was endorsed by the NCC and subsequentigagzpby Cabinet.

Despite the net variation approved, based on experdo date, theost overrun is calculated to be $5,027,170.48 tota
cost overrun will be calculated when the final acts are agreed.

Compacting road surface || Section of oiled roadway
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APPENDIX Il

ANNUAL REPORT 2007

Pre and Post-Contract as at December 2007

MINISTRY / AGENCY

Office of the Prime Minister (OPM) Jamaica Social Investment Fund

NAME OF PROJECT

Paul Island Primary School - Hurricane Ivan Repairs

PROJECT DESCRIPTION

The works include the waterproofing of existingssiaom blocks, the construction of
new kitchen and sanitation block complete with isefaink and absorption pit and the

replacement of doors and windows.

PROJECT LOCATION

Westmoreland

NAME OF CONTRACTOR

Howard Construction Co. Ltd.

CONSULTANTS

Western Engineering Services Ltd.

SOURCE OF FUNDING GOJ
TENDER DATE OF NCC | CONTRACT |POSSESSION START DATE PROJECT CONTRACT
DATE ENDORSEMENT | AWARD OF SITE DURATION SUM
DATE DATE
2006-01-1§ 2006-03-08 2006-05-11 | 2007-01-07 2007-01-22 4 Months | $10,357,206.5(
SCH. COMP.] ACT. COMP. EXTENSION TIME EXPEND. TO COST REVISED
DATE DATE OF TIME OVERRUN DATE OVERRUN CONTRACT
SUM
2007-05-17 2007-05 -29 0 Days 12 Days $10,3434,256.50 $0.00 $0.00
NET FLUCTUATION COST CURRENT | COMPARATIVE TCC NCC
VARIATION STATUS ESTIMATES SUBMISSION |CERTIFICATE
COST
$0.00 MATERIAL LABOUR 100% $10,879,668.07 Yes Yes
$0.00 $0.00

PRE-CONTRACT:-Contract award and selection procesgtransparency, fairness, value for money, advertisaent,

evaluation of tender etc.).

The Selective Tender methodology was used to ingitders via national advertisent. Two (2) tenders were recorded al

scheduled public opening.

Both firms were deemed responsive and their tendere therefore subjected to detailed evaluatidms Tesulted in

recommendation for the contract to be awardeddditim with the lower responsive tender.

This recommendation was endorsed by the Nationatr@cts Commission (NCC).

The tender process was fair and the award basetkdh
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POST CONTRACT: Implementation phase ( General overiew of progress made; variances-time and cost;
Management-planning, coordination, communication, ife supervision; Performance- contractor, client ad
consultants)

Although the contract was signed in May 2006, impatation was delayed until January 2007 due tchioetage of ement
The contractor wrote to JSIF highlighting the diffity in obtaining cement and suggested that dineebulk of the work w4
concrete related it was best to start work wherstipply issues were resolved.

Once work started, the contractor wedkdiligently and achieved progress apace withwiask schedule. In the end,
contractor failed to meet the completion deadlipévielve (12) days. The standard of workmanship satisfactory.

Refurbished Structure | New Kitchen
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APPENDIX II

ANNUAL REPORT 2007

Pre and Post-Contract as at December 2007

MINISTRY / AGENCY

Office of the Prime Minister (OPM)Jamaica Social Investment Fund

NAME OF PROJECT

Brighton to Little Bay Road Rehabilitation

PROJECT DESCRIPTION

The rehabilitation of the existing Brighton to létBay roadway inclusive of drainage

installation.

PROJECT LOCATION

Little London, Westmoreland

NAME OF CONTRACTOR

Eastern St. Thomas Construction Co. Ltd.

CONSULTANTS

Min. of Local Government and Environment

SOURCE OF FUNDING GOJ
TENDER DATE OF NCC | CONTRACT | POSSESSION| START DATE PROJECT CONTRACT
DATE ENDORSEMENT AWARD OF SITE DURATION SUM
DATE DATE
2007-03-05 2007-06-13 2007-07-18 | 2007-08-02 2007-08-02 4 Months  {$11,187,300.0
SCH. COMP.| ACT. COMP. EXTENSION TIME EXPEND. TO COST REVISED
DATE DATE OF TIME OVERRUN DATE OVERRUN | CONTRACT
SUM
2007-12-06 0000-00-00 0 Days 1Month $5,233,200.00 $0.00 $0.00
NET FLUCTUATION COST CURRENT | COMPARATIVE TCC NCC
VARIATION STATUS ESTIMATES SUBMISSION | CERTIFICAT
COST E
$0.00 MATERIAL LABOUR 90% $10,729,926.89 Yes Yes
$0.00 $0.00

PRE-CONTRACT:-Contract award and selection procesgtransparency, fairness, value for money, advertisaent,

evaluation of tender etc.).

Tenders were invited via national advertisememtadicipate in this Selective Tender proceSsx (6) tender documents wq

issued to firms and five (5) tenders were recomtetie March 20, 2007 public opening.

All five (5) tenders were deemed responsive andevwmibjectedo detailed evaluation. The firm submitting the &
responsive tender was subsequently recommenddtidaiward of the contract. The recommendation emaorsed by th

National Contracts Commission (NCC).

The tender process was fair and the award basetedh
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POST CONTRACT: Implementation phase ( General overiew of progress made; variances-time and cost;
Management-planning, coordination, communication, ife supervision; Performance- contractor, client ad
consultants)

JSIF invited the Westmoreland Parish Council to imoorthe works since it was a Parish Council road.

Adverse weather conditiondelayed the regular progress of the work and e@arsed a brief suspension in one insta
Despite this, the contractor has not yet appliecéfoextension of time.

Consistent rainfall has also caused severe dantagerks in progress and has revealed that the glta@ing installed we
inadequate. This has prompted a redesign of thsmalye portion of the job. Additionally, JSIF shhad to approa
landowners adjacent to the roadways to gain peionige direct water across their property to a hgaratural channel.

Monitoring will continue.

Work damaged by rainfall | Work damaged by rainfall
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APPENDIX Il

ANNUAL REPORT 2007

Pre and Post-Contract as at December 2007
Office of the Prime Minister (OPM) Jamaica Social Investment Fund

MINISTRY / AGENCY
NAME OF PROJECT
PROJECT DESCRIPTION

Rio Bueno Basic School

The provision of additional sanitary facilitiespisige cupboards in the kitchen, a sicklpay
and repairs to the roof.

PROJECT LOCATION Trelawny

NAME OF CONTRACTOR Share Con Ltd.

CONSULTANTS Pyramid Jamaica Engineers Ltd.
SOURCE OF FUNDING IBRD/GOJ
TENDER DATE OF NCC | CONTRACT | POSSESSION START DATE PROJECT CONTRACT
DATE ENDORSEMENT | AWARD OF SITE DURATION SUM
DATE DATE
2007-02-04 2007-06-06 2007-07-09 | 2007-07-11 2007-07-11 3 months $6,513,729.99
SCH. COMP.| ACT. COMP. EXTENSION TIME EXPEND. TO COST REVISED
DATE DATE OF TIME OVERRUN DATE OVERRUN CONTRACT
SUM
2007-10-07 0000-00-00 0 Days 2 months $5,773,840.98 $0.00 $0.00
NET FLUCTUATION COST CURRENT | COMPARATIVE TCC NCC
VARIATION STATUS ESTIMATES | SUBMISSION |CERTIFICATE
COST
$0.00 MATERIAL LABOUR 85% $6,415,378.65 Yes Yes
$0.00 $0.00

PRE-CONTRACT:-Contract award and selection procesgtransparency, fairness, value for money, advertisaent,

evaluation of tender etc.).

This project was initially designed to be impleneshtusing the Community-based Contracting (CB@&chanism. Th
approach was however abandoned by JSIF, reportediyuse of the poor attendance at meetings beti&énand the R
Bueno Benevolent Society. Notice was therefoveryto the Society that the project would be adseat

The Selectie Tender methodology was used to invite tendergaai®nal advertisement. Five (5) tenders wererdszbat th
scheduled February 20, 2007 public opening.

Two (2) firms were deemed to be non-responsive sk tenders rejected. The three (3) remainingdees werg
subsequently subjected to detailed evaluation wheshilted in a recommendation for the contracte@warded to the fir
with the lowest responsive tender.

This recommendation was endorsed by the Nationatr@ats Commission (NCC).

The tender process was fair and the award basetedh
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POST CONTRACT: Implementation phase ( General overiew of progress made; variances-time and cost;
Management-planning, coordination, communication, ife supervision; Performance- contractor, client ad
consultants)

The project has been affected by adverse weatimstittms and changes in the scope of works. Nabets, the contracy
has worked fairly effectively over the period ofiew to achieve a reasonable completion percengagmn the extensi
changes to the scope of works.

Changes in the scope of works were deemed necdsseayse of the poor workmanship encountered oaxiséng buildin
and items of additional works recommended by thesgltant that would make the fhiyi more suited for its purpose. Giy
the extent of the proposed variations, approxirgat8Pb of the original contract sum, JSIF has detidegrant the contrac
practical completion on the original scope of woaksl effect the proposed changes in a separateacont

The quality of work so far has been satisfactd@ypordination among the consultants, client andreetdr has also been gopd.

The contractor has not made an application forxension of time.

Work in progress |

CONTRACTOR-GENERAL ANNUAL REPORT2007
Pace 157



APPENDIX Il

ANNUAL REPORT 2007

Pre and Post-Contract as at December 2007

MINISTRY / AGENCY

Office of the Prime Minister (OPM) Jamaica Social Investment Fund

NAME OF PROJECT

Victoria Town Feeder Road Rehabilitation

PROJECT DESCRIPTION

The rehabilitation approx. 2.072 km of the existifigtoria Town roadway inclusive of]

drainage installation.

PROJECT LOCATION

Victoria Town, Manchester

NAME OF CONTRACTOR

Contraxx Enterprses Ltd.

CONSULTANTS

Min. of Local Government and Environment

SOURCE OF FUNDING

GOJ/Parish Council roads

TENDER DATE OF NCC | CONTRACT | POSSESSION| START DATE PROJECT CONTRACT
DATE ENDORSEMENT AWARD OF SITE DURATION SUM
DATE DATE
2006-03-05 2007-04-25 2007-07-06 | 2007-07-20 2007-07-20 5 Months $9,785,150.00
SCH. COMP.| ACT. COMP. EXTENSION TIME EXPEND. TO COST REVISED
DATE DATE OF TIME OVERRUN DATE OVERRUN CONTRACT
SUM
2007-12-19 2007-12-17 0 Days 0 Days $10,399,381.60| $614,231.60 | $10,399,381.6¢
NET FLUCTUATION COST CURRENT |COMPARATIVE TCC NCC
VARIATION STATUS ESTIMATES | SUBMISSION |CERTIFICATE
COST
$614,300.00f MATERIAL LABOUR 98% $11,665,835.38 Yes Yes
$0.00 $0.00

PRE-CONTRACT:-Contract award and selection procesgtransparency, fairness, value for money, advertisaent,

evaluation of tender etc.).

This Selective Tender was advertised nationally aevkn (7) tender documents were purchased. Bivéefiders wel

recorded at the scheduled March 20, 2007 publioioge

All five (5) tenders were deemed responsive andewsmbjected to detailedvaluation. This exercise resulted i

recommendation favouring the firm presenting thveelst responsive tender.

This recommendation was endorsed by the Nationatr@cts Commission (NCC).

The tender process was fair and the contract abased on merit.
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POST CONTRACT: Implementation phase ( General overiew of progress made; variances-time and cost;
Management-planning, coordination, communication, ife supervision; Performance- contractor, client ad
consultants)

Heavy rains theatened to delay completion of this contract batdbntractor has been very effective in mitigaitsgnegativi
effects. The works were eventually completed pretand the quality of workmanship was fairly satsbry.

Community participation also contributed positivetythe satisfactory conclusion of this contract.

Road ready for wearing surface || Backfill to retaining wall
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APPENDIX Il

ANNUAL REPORT 2007

Pre and Post-Contract as at December 2007

MINISTRY / AGENCY

Office of the Prime Minister (OPM)Jamaica Social Investment Fund

NAME OF PROJECT

Norwich Boundbrook Water supply system expansiartldal

PROJECT DESCRIPTION

Installation of pump unit with switchgear, distrtfmin main, testing and sterilization of wate

system and reinstatement of road.

PROJECT LOCATION

Norwich to Boundbrook, Portland

NAME OF CONTRACTOR

Bacchus Engineering Works Ltd.

CONSULTANTS

ULTRACON (JAMAICA) LTD

SOURCE OF FUNDING OPEC
TENDER DATE OF NCC | CONTRACT | POSSESSION START DATE PROJECT CONTRACT
DATE ENDORSEMENT | AWARD OF SITE DURATION SUM
DATE DATE
2006-12-01 2007-04-11 2007-06-29 | 2007-07-09 2007-07-09 3 Months $9,116,980.00
SCH. COMP.| ACT. COMP. EXTENSION TIME EXPEND. TO COST REVISED
DATE DATE OF TIME OVERRUN DATE OVERRUN CONTRACT
SUM
2007-10-09 2007-10-01 0 Days 0 Days $6,516,980.00 $0.00 $10,026,492.0(
NET FLUCTUATION COST CURRENT | COMPARATIVE TCC NCC
VARIATION STATUS ESTIMATES SUBMISSION | CERTIFICATE
COST
$909,488.25] MATERIAL LABOUR 98% $9,381,304.56 Yes Yes
$0.00 $0.00

PRE-CONTRACT:-Contract award and selection procesgtransparency, fairness, value for money,

advertisement, evaluation of tender etc.).

National advertising was used to invite firms totjgépate in this selective tendprocess. Three (3) tenders were record
the scheduled February 10, 2005 public opening.

All three were adjudged to be responsive and stdajeto detailed evaluation. This resulted in tbteommendation for th

contract to be awarded to the firm with the lowesiponsive tender, Bacchus Engineering Works Ltd.

The National Contracts Commission (NCC) supportésirecommendation and the contract was then awarde

The tender process was fair and the award basetkdh
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POST CONTRACT: Implementation phase ( General overiew of progress made; variances-time and cost;
Management-planning, coordination, communication, ise supervision; Performance- contractor, client ad
consultants)

Progress seemed slow initially but the contragtorked diligently throughout the life of the comtt to achieve completi
within the set contract period.

Despite the fact that there is a positive net wanathe contract has not recorded a cost oveasiexpenditure to date is sti
within the original contract sum.

The work is now in the defects liability period.

Refurbished Water Tank | Covered portion of pipedhes
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ANNUAL REPORT 2007

Pre and Post-Contract as at December 2007

MINISTRY / AGENCY

Office of the Prime Minister (OPM)Jamaica Social Investment Fund

NAME OF PROJECT

Skibo Water Supply Construction and Road Rehatdita

PROJECT DESCRIPTION

The installation of a pumping unit to include s\wuigear, distribution mains, road

reinstatements, testing and sterilization of coneglevater system.

PROJECT LOCATION

Portland

NAME OF CONTRACTOR

Bacchus Engineering Works Ltd

CONSULTANTS

Ultracon (Ja) Ltd

SOURCE OF FUNDING WB
TENDER DATE OF NCC | CONTRACT | POSSESSION START DATE PROJECT CONTRACT
DATE ENDORSEMENT | AWARD OF SITE DURATION SUM
DATE DATE
2006-12-01 2007-01-06 2007-01-26 | 2007-02-01 2007-02-01 2 Months $6,279,392.58
SCH. COMP.| ACT. COMP. EXTENSION TIME EXPEND. TO COST REVISED
DATE DATE OF TIME OVERRUN DATE OVERRUN CONTRACT
SUM
2007-04-01 2007-12-14 0 Days 7 Months $5,649,737.69 $0.00 $0.00
NET FLUCTUATION COST CURRENT | COMPARATIVE TCC NCC
VARIATION STATUS ESTIMATES SUBMISSION |CERTIFICATE
COST
$909,512.00f MATERIAL LABOUR 98% $6,779,392.00 Yes Yes
$0.00 $0.00

PRE-CONTRACT:-Contract award and selection procesgtransparency, fairness, value for money, advertisaent,

evaluation of tender etc.).

The selective tender methodology was used to ingitéers via national advertisement. Two (2) tema@re recordedt thd

scheduled public opening.

Both firms were deemed responsive and their tendere therefore subjected to detailed evaluatidms Tesulted in

recommendation for the contract to be awardeddditm with the lower responsive tender.

This recommendation was endorsed by the Nationatr@ats Commission (NCC).

The tender process was fair and the award basetedh
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POST CONTRACT: Implementation phase ( General overiew of progress made; variances-time and cost;
Management-planning, coordination, communication, ige supervision; Performance- contractor, client ad

consultants)

This two (2) month contract was completed in n@entonths. Inclement weather and changes in thigesof works were
reported to have hampered progress. Faulty workhmpralso caused significant delays as a numbeirdg which were
already covered failed the pressure test. Thidtezbin a major resealing operation.

Despite the fact that there is a positive net wanathe contract has not recorded a cost oveasiexpenditure to date is sti
within the original contract sum.

Domestic connection from water main | Water Main
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ANNUAL REPORT 2007

Pre and Post-Contract as at December 2007

MINISTRY / AGENCY

Office of the Prime Minister (OPM) / Jamaica Sodralestment Fund (JSIF)

NAME OF PROJECT

Middlesex Corner Primary School

PROJECT DESCRIPTION

The construction of a modular 3-classroom buildiruding sanitary and kitchen

facilities.

PROJECT LOCATION

Hanover

NAME OF CONTRACTOR

D. Bisasor & Associates Ltd.

CONSULTANTS

Western Engineering Services

SOURCE OF FUNDING World Bank
TENDER DATE OF NCC | CONTRACT | POSSESSION START DATE PROJECT CONTRACT
DATE ENDORSEMENT | AWARD OF SITE DURATION SUM
DATE DATE
2006-02-22 2006-03-29 2006-05-25 | 2006-06-07 2006-06-07 3 Months $9,527,102.00
SCH. COMP.| ACT. COMP. EXTENSION TIME EXPEND. TO COST REVISED
DATE DATE OF TIME OVERRUN DATE OVERRUN CONTRACT
SUM
2006-09-10 2007-05-29 0 Days 7 Months $8,432,191.80 $0.00 $0.00
NET FLUCTUATION COST CURRENT | COMPARATIVE TCC NCC
VARIATION STATUS ESTIMATES SUBMISSION | CERTIFICATE
COST
$0.00 MATERIAL LABOUR 98% $10,637,320.62 Yes Yes
$0.00 $0.00

PRE-CONTRACT:-Contract award and selection procesgtransparency, fairness, value for money, advertisaent,

evaluation of tender etc.).

The Office of the Prime Minister and the InternatibBank for Reconstruction and Development (IBRB)ough the Jamai

Social Investment Fund (JSIF),vited bids via national advertisement starting dapw23, 2006.
submitted a tender by the scheduled public opemingebruary 22, 2006.

A detailed evaluation was carried out and it wasomemended that the contract be awarded tdBiSasor & Associate

Limited.

The recommendation was endorsed by the Nationatr&xa Commission (NCC).

The tender procedure was fair and the award baseaeoit.

One (1) Contrad

POST CONTRACT: Implementation phase ( General overiew of progress made; variances-time and cost;
Management-planning, coordination, communication, i&e supervision; Performance- contractor, client ad

consultants)

At the end of the 2006 reporting period, this caattiwas approximately 90 % complete and some {dly days beyondg
scheduled completion date. There was evidenceafworkmanship and non-adherence to written spatibns.

The works have progressed to completion but witle Ichange in the above.
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ANNUAL REPORT 2007

Pre and Post-Contract as at December 2007

MINISTRY / AGENCY

Office of the Prime Minister (OPM) / Jamaica Sodralestment Fund (JSIF)

NAME OF PROJECT

Mt. Peto Primary School Refurbishing

PROJECT DESCRIPTION

Construction of 4 classrooms and refurbishing aéteng building at Mt. Peto Primary

school

PROJECT LOCATION

Hanover

NAME OF CONTRACTOR

Building Innovation Company Limited

CONSULTANTS

Quantity Surveying Consultants

SOURCE OF FUNDING IBRD
TENDER DATE OF NCC | CONTRACT | POSSESSION START DATE PROJECT CONTRACT
DATE ENDORSEMENT | AWARD OF SITE DURATION SUM
DATE DATE
2005-11-17 2006-02-08 2006-04-07 | 2006-04-21 2006-05-15 4 Months $11,996,805.1¢
SCH. COMP.| ACT. COMP. EXTENSION TIME EXPEND. TO COST REVISED
DATE DATE OF TIME OVERRUN DATE OVERRUN CONTRACT
SUM
2006-09-12 2007-02-29 0 Days 5 Months $11,996,803.23 $0.00 $0.00
NET FLUCTUATION COST CURRENT | COMPARATIVE TCC NCC
VARIATION STATUS ESTIMATES SUBMISSION | CERTIFICATE
COST
$0.00 MATERIAL LABOUR 98% $13,913,071.08 Yes Yes
$0.00 $0.00

PRE-CONTRACT:-Contract award and selection procesgtransparency, fairness, value for money, advertisaent,
evaluation of tender etc.).

The Office of the Prime Minister and the InternatibBank for Reconstruction and Development (IBRBYough the Jamai
Social Investment fund (JSIF), invited bids viaio@al advertisement starting on September 9, 200dur (4) tenders we
recorded at the November 17, 2006 public opening.

Following a detailed evaluation it was recommentied thecontract be awarded to Building Innovation Co. L tde lowes
responsive bidder. The National Contracts Commis@NCC) endorsed the recommendation.

The tender procedure adopted was fair and the avesed on merit.

POST CONTRACT: Implementation phase ( General overiew of progress made; variances-time and cost;
Management-planning, coordination, communication, i&e supervision; Performance- contractor, client ad
consultants)

At the end of the 2006 reporting period, this caotiwas approximale 75 % complete despite going some 60 days bg
the scheduled completion date.

The works have progressed to completion but theGO€-concerned about the structural integrity of ¢bmpleted building
On a site visit, it was noted that sections of¢biing in one of the classroomsd collapsed and that cracks had appeal
other sections of the ceiling, walls and floors of thaifalassrooms. This appears to be caused by maowesnire thd
foundation occasioned by inadequate preparationaiowater drainage. JSIF had undertaken to investitiee matter but rf
report was presented at the time of writing.
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ANNUAL REPORT 2007

Pre and Post-Contract as at December 2007

MINISTRY / AGENCY

Office of the Prime Minister (OPM) / Jamaica Sodralestment Fund

NAME OF PROJECT

St George’s All Age School Sanitation Block

PROJECT DESCRIPTION

The construction of a sanitation block of conct#teks and slab roof to replace the

existing wooden structure.

PROJECT LOCATION

Blackstonedge,

St. Ann

NAME OF CONTRACTOR

Blackstonedge Benevolent Society

CONSULTANTS

Michelle Howe

SOURCE OF FUNDING GOJ/IBRD
TENDER DATE OF NCC | CONTRACT | POSSESSION| START DATE PROJECT CONTRACT
DATE ENDORSEMENT AWARD OF SITE DURATION SUM
DATE DATE
N/A N/A 2006-07-31 2007-01-17 2007-01-17 3 Months $6,060,105.84
SCH. COMP.| ACT. COMP. EXTENSION TIME EXPEND. TO COST REVISED
DATE DATE OF TIME OVERRUN DATE OVERRUN CONTRACT
SUM
2007-04-09 2007-06-28 0 Days 2.75 Months $5,892,105.36 $0.00 $0.00
NET FLUCTUATION COST CURRENT COMPARATIVE TCC NCC
VARIATION STATUS ESTIMATES SUBMISSION | CERTIFICATE
COST
$0.00 MATERIAL LABOUR 98% $8,423,796.48 N/A N/A
$0.00 $0.00

PRE-CONTRACT:-Contract award and selection procesgtransparency, fairness, value for money, advertisaent,
evaluation of tender etc.).

The project was implemented using the Community Basedti@cting (CBC) Methodology. As part of its ialive to fostg
community empowerment and participation, the Wd&hk has stiputed that a portion of its grant to the JSIF beizéad ir
Community Based Contracting.

The Blackstonedge community submitted a proposalatoaica Social Investment Fund and the Board it dBproved it
implementation by the community who would atthe capacity of project manager. The contract iwwabe administered by {
Blackstonedge Benevolent Society, who would sugerand monitor the works during construction. Theited Tendg
Methodology was used to select a labour only cetdrawhile the Benevolent Society purchased materials aner atquire
resources.

JSIF would provide the requisite technical servicdader the agreement, the community was to dmuitti$834,790.64 in god
and services to the project and be able to emils $rom within their own local. JSIF also agredtransfer funds to ti
society’'s bank account in four tranches (30%, 49085 and 10% respectively). The release of eaatessive tranche would
dependent upon the receipt of a satisfactory mgmégort and supporting documents submitted byctmemunity.

Under this arrangement, JSIF is required to enthatall procurement undertaken by the communitsough the Benevolg
Society, conforms to the Government Procurementdeires. None ohe procurements under this project were of a vidaf
required endorsement from the National Contracts@ission.

This is a process that JSIF has adopted with soceess.
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planning, coordination, communication, site supension; Performance- contractor, client and consultats)

POST CONTRACT: Implementation phase ( General overiew of progress made; variances-time and cost; Magament-

pipeline were detected and corrected during theatiediability period.

The community worked diligently on the project tiué works were not completed within the set timelinPractical completiof
was granted on July 28, 2007. Although the workshgmwas fairly acceptable, a small number of defsach as leaks in the

Sanitary facility before I Sanitary facility after
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Pre and Post-Contract as at December 2007

MINISTRY / AGENCY

Office of the Prime Minister (OPM) / Jamaica Sodralestment Fund

NAME OF PROJECT

Trenail to Maggotty Road Rehabilitation

PROJECT DESCRIPTION

The rehabilitation of approx. 1.6 km of road tolirde scarification and formation;
installation of kerb and channel asphalt and ripa®oss drains and rubble stone

retaining walls.

PROJECT LOCATION

Trenall, St. Elizabeth

NAME OF CONTRACTOR

Eastern St. Thomas Construction Co. Ltd.

CONSULTANTS St. Elizabeth Parish Council
SOURCE OF FUNDING GOJ/OPEC
TENDER DATE OF NCC | CONTRACT | POSSESSION| START DATE PROJECT CONTRACT
DATE ENDORSEMENT AWARD OF SITE DURATION SUM
DATE DATE
2006-05-30 2006-08-23 2006-11-16 2007-12-20 2007-01-07 3 Months $9,631,570.00
SCH. COMP.| ACT. COMP. EXTENSION TIME EXPEND. TO COST REVISED
DATE DATE OF TIME OVERRUN DATE OVERRUN | CONTRACT
SUM
2007-04-07 2007-10-26 0 Days 6 Months $12,854,416.82 | $3,222,846.84 13,531,530.00
NET FLUCTUATION COST CURRENT COMPARATIVE TCC NCC
VARIATION STATUS ESTIMATES SUBMISSION |CERTIFI CATE
COST
$3,899,960.00 MATERIAL LABOUR 100 % $10,713,427.24 Yes Yes
$0.00 $0.00

PRE-CONTRACT:-Contract award and selection procesgtransparency, fairness, value for money, advertisaent,

evaluation of tender etc.).

This Selective Tender was laaired via national advertisement and thirteen (&8)lér documents were purchased. Nin

tenders were recorded at the scheduled public teming on May 30, 2006.

One firm was adjudged ineligible to participatediese they failed to supply proof of NCC registnatio

Detailed evaluation followed and this resulted ireeommendation for the contract to be awardeti¢ditm which presentg
the lowest evaluated tender. This recommendates emdorsed by the National Contracts Commissi@C()N

The tender process was fair and the contract abased on merit.
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POST CONTRACT: Implementation phase ( General overiew of progress made; variances-time and cost;
Management-planning, coordination, communication, ie supervision; Performance- contractor, client ad
consultants)

The project was affected by adverse weather camditfor several months. This is the primary cawtor to the reported tir
overrun. Variation orders for the rehabilitatiohtloe base and sub-base, which weaenaged by heavy rains, were iss
This permitted the use of river shingles for theeband marl for the sulmse. Additional drains were also constructd
reduce scouring from rainwater runoff and moreingtg walls were included to reduce land slippage.

The performance of the contractor has been faatigfctory and the quality of work is generallgeutable.

Finished road | Finished road
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Pre and Post-Contract as at December 2007

MINISTRY / AGENCY

Office of the Prime Minister (OPM) / Jamaica Sodralestment Fund (JSIF)

NAME OF PROJECT

Beeston Spring & Left Hall feeder road

PROJECT DESCRIPTION

Road Rehabilitation of existing 2.5 Km of road fraueft Hall to Beeston Spring

PROJECT LOCATION

Beeston Spring, Westmoreland

NAME OF CONTRACTOR

Garan-Tee Construction Co. Ltd

CONSULTANTS

Otiga Engineering Company Limited

SOURCE OF FUNDING

Government of Jamaica

TENDER DATE OF NCC | CONTRACT | POSSESSION START DATE PROJECT CONTRACT
DATE ENDORSEMENT | AWARD OF SITE DURATION SUM
DATE DATE
2005-11-16 2006-01-11 2006-03-08 | 2006-03-13 2006-03-13 4 Months $14,480,250.0(
SCH. COMP.| ACT. COMP. EXTENSION TIME EXPEND. TO COST REVISED
DATE DATE OF TIME OVERRUN DATE OVERRUN CONTRACT
SUM
2006-07-13 0000-00-00 0 Days 5 Months $12,362,500.00 $0.00 $20,188,753.8(
NET FLUCTUATION COST CURRENT | COMPARATIVE TCC NCC
VARIATION STATUS ESTIMATES SUBMISSION | CERTIFICATE
COST
$5,708,503.80 MATERIAL LABOUR 90% $16,727,310.08 Yes Yes
0.00 0.00

PRE-CONTRACT:-Contract award and selection procesgtransparency, fairness, value for money,
advertisement, evaluation of tender etc.).

The Office of the Prime Minister and the InternatibBank for Reconstruction and Deveaitognt (IBRD), through the Jamal
Social Investment Fund (JSIF), invited bids viaiorsl advertisement on October 9, 2005. SeverC@fjtractors submittg
tenders by the deadline of November 16, 2005.

Based on the analysis and review of the submissitngas recommended that the contract be awardeGaranTee
Construction Company, the firm that presented ohne$t responsive tender.

The recommendation was endorsed by the NCC andateaisapproved by Cabinet.

The tender process was fair and the award basetkdh

POST CONTRACT: Implementation phase ( General overiew of progress made; variances-time and cost;
Management-planning, coordination, communication, ise supervision; Performance- contractor, client ad
consultants)

This contact has suffered several delays over the repopiémipd. Initially, the contractor experienced cdlsfv problemg
and did not have sufficient funds to provide needeturces to complete the works. The contractmsh flow position wd
made worse due to late payments from JSIF.

Heavy rainfalls also contributed to the protraaethys. Complete sections of oiled roadway weversty damaged by wat
runoff from heavy rainfall. The damage was so seteat the roadway was left in a worse cdodithan it was before. Th
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has resulted in substantial redesign for additionaihage and retaining walls and also caused pdeary cessation of workg.

The works have subsequently restarted and is psigige steadily. It is anticipated that coetn will be achieved in Janug
2008.

Despite the fact that there is a positive net wanathe contract has not recorded a cost oveasiexpenditure to date is sti
within the original contract sum.

ANNUAL REPORT2007
Pace 171

CONTRACTOR-GENERAL



APPENDIX II

ANNUAL REPORT 2007

Pre and Post-Contract as at December 2007

MINISTRY / AGENCY

University Hospital of the West Indies (UHWI)

NAME OF PROJECT

The Renovation of the X- Ray Department - UHWI

PROJECT DESCRIPTION

The Refurbishing of three (3) existing rooms in iRay department, to include
upgrades to the electrical and mechanical instatiatand the specialized installation ¢

lead insulating materials and structures.

PROJECT LOCATION

University Hospital of the West Indies- Mona

NAME OF CONTRACTOR

B W Thompson & Associates Limited

CONSULTANTS

Lloyd J. Robinson & Associates

SOURCE OF FUNDING

Government of Jamaica (GOJ)

TENDER DATE OF NCC | CONTRACT |POSSESSION START DATE PROJECT CONTRACT
DATE ENDORSEMENT | AWARD OF SITE DURATION SUM
DATE DATE
2007-04-12 2007-07-18 2007-08-15 | 2007-08-27 2007-08-27 3 Months $8,459,597.46
SCH. COMP.] ACT. COMP. EXTENSION TIME EXPEND. TO COST REVISED
DATE DATE OF TIME OVERRUN DATE OVERRUN CONTRACT
SUM
2007-11-19 0000-00-00 0 Days 35 Days $4,210,019.00 $0.00 $0.00
NET FLUCTUATION COST CURRENT | COMPARATIVE TCC NCC
VARIATION STATUS ESTIMATES SUBMISSION |CERTIFICATE
COST
$0.00 MATERIAL LABOUR 60% $7,839,153..85 Yes Yes
$0.00 $0.00

PRE-CONTRACT:-Contracts award and selection procesgtransparency, fairness, value for money, advertement,

evaluation of tender etc.).

The University Hospital of the West Indies conddcieSelective Tender process through national &idearent. Three (
tender documents were purchased and two (2) temeélensded at the scheduled public opening. Bothgatde be eligibl
and responsive and were subjected to detailed @vatu This resulted in a contract award recondagon in favour of B \f

Thompson & Associates, the firm presenting the kiwesponsive tender.

The recommendation was endorsed by the Nationatr&xa Commission (NCC) after which the contracs wevarded.

The tender process was fair and the award basetkdh
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POST CONTRACT: Implementation phase ( General overiew of progress made; variances-time and cost;
Management-planning, coordination, communication, ife supervision; Performance- contractor, client ad
consultants)

The agreement was signed on August 15, 2007 ankisvemmmenced August 27, 2007 with a schedleompletion date
November 19, 2007, a construction period of thBer(onths. This completion date was not achieved.

The time overrun was due to a shortage of the ajpeed lead insulating materials which were requite@ be installed with
and around the X-Ray laboratory. The lead mdgehiave been procured.

In general the contractor and professionals haxfenmeed in a fairly satisfactory manner.
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Pre and Post-Contract as at December 2007

MINISTRY / AGENCY

University Hospital of the West Indies (UHWI)

NAME OF PROJECT

Renovations to Nurses Residences(Quads) - UHWI

PROJECT DESCRIPTION

The refurbishing of a number of houses(Quads)dmde windows and doors, joinery
fixtures &fittings, floor tiling, wall & ceiling inishes, sanitary fixtures and fittings,
painting and associated works.

PROJECT LOCATION

University of the West Indies- Mona.

NAME OF CONTRACTOR

Geecho Consultant & Construction Ltd.

CONSULTANTS

Lloyd J. Robinson & Associates

SOURCE OF FUNDING

Government of Jamaica(GOJ)

TENDER DATE OF NCC | CONTRACT |POSSESSION START DATE PROJECT CONTRACT
DATE ENDORSEMENT | AWARD OF SITE DURATION SUM
DATE DATE
2007-04-12 2007-07-18 2007-08-15 | 2007-08-27 2007-08-27 3 Months $5,615,902.79
SCH. COMP.] ACT. COMP. EXTENSION TIME EXPEND. TO COST REVISED
DATE DATE OF TIME OVERRUN DATE OVERRUN CONTRACT
SUM
2007-11-19 0000-00-00 3 months 0 Days $5,770,053.00 | $154,150.21 | $6,325,302.96
NET FLUCTUATION COST CURRENT | COMPARATIVE TCC NCC
VARIATION STATUS ESTIMATES SUBMISSION |CERTIFICATE
COST
$1,341,99125 MATERIAL LABOUR 98% $6,001,012.80 Yes Yes
$48,854.00 $0.00

PRE-CONTRACT:-Contracts award and selection procesgtransparency, fairness, value for money, advertement,
evaluation of tender etc.).

The University Hospital of the West Indies placelyextisements in the printed media inviting contiveg to tender. Tend
packages containing all relevant documents wereenzamilable at the Offices of ttmnsultant on April 12, 2007 for
schedule return date of Tuesday, May 8, 2007. dhie was later extended to Tuesday, May 15, 200Nine (9) firmg
collected tender documents and five (5) tender&wecorded at the public opening scheduled for aygsMay 15, 2007
3:30pm.

Upon completion of the evaluation exercise thdbfeéd, a recommendation for the award of the cahinas made in favo
of the lowest responsive bidder, Geecho Consul@ntConstruction Limited in amount of $5,615,909. Th¢
recommendation was endorsed by the National Cdst@mmmission (NCC) and the contract subsequentyded.

The tender process was fair and the award basetkdh
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POST CONTRACT: Implementation phase ( General overiew of progress made; variances-time and cost;
Management-planning, coordination, communication, ife supervision; Performance- contractor, client ad
consultants)

The agreement was signed on August 15, 2007 ankisvemmmenced August 27, 2007 with a scheduled caimipldate g
November 19, 2007, a construction period of thB3er(onths.

During the course of the work it became appareat #uditional works would be necessary as a redutturricane Deal
Variation Orders were issued for additional worksoanting to $1341,991.25. This resulted in a three (3) montleresibn o
time and final a completion date of March 03, 2008.

Practical Completion Certification for original g@of works under the contract was achieved on Mbee 14, 2007.

The quality of work is satisfactory.
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Pre and Post-Contract as at December 2007

MINISTRY / AGENCY

University Hospital of the West Indies (UHWI)

NAME OF PROJECT

Hurricane Dean Related Emergency Roof Repairs - UHW

PROJECT DESCRIPTION

To Repairs Hurricane Dean related Roof Damages

PROJECT LOCATION

University Hospital of the West Indies-Mona

NAME OF CONTRACTOR

Perry’s Construction & Draughting

CONSULTANTS

Lloyd J. Robinson & Associates

SOURCE OF FUNDING

Government of Jamaica (GOJ)

TENDER DATE OF NCC | CONTRACT |POSSESSION START DATE PROJECT CONTRACT
DATE ENDORSEMENT | AWARD OF SITE DURATION SUM
DATE DATE
0000-00-00 2007-11-28 2007-12-09 | 2007-12-09 2007-12-09 10 Weeks $8,929,255.00
SCH. COMP.] ACT. COMP. EXTENSION TIME EXPEND. TO COST REVISED
DATE DATE OF TIME OVERRUN DATE OVERRUN CONTRACT
SUM
2008-02-28 0000-00-00 0 Days 0 Days $3,348,470.25 $0.00 $0.00
NET FLUCTUATION COST CURRENT | COMPARATIVE TCC NCC
VARIATION STATUS ESTIMATES SUBMISSION |CERTIFICATE
COST
$0.00 MATERIAL LABOUR 45% $8,372,241.45 Yes Yes
$0.00 $0.00

PRE-CONTRACT:-Contracts award and selection procesgtransparency, fairness, value for money, advertement,
evaluation of tender etc.).

The pa&sage of Hurricane Dean and the subsequent hemfglraesulted in damage to the roofs of a numifelbuildings 4
the University Hospital of the West Indies. Thisused damage to equipment, cancellation of surgicadedures, af
ultimately led to poor working conditions and uriable accommodations for patients and staff.

The University Hospital of the West IndieBy way of letters dated November 16, 2007, utdlizBe Limited Tendd
Methodology, as prescribed in the emergency cotitiga@rocedires, established by Circular # 3, dated Januar2Q06, o
the Ministry of Finance and Planning, to requegitgtions from four (4) registered contractors whd lpreviously done wo
for the Hospital.

All four (4) contractors submitted quotations arftembeing subjected to detailed evaluation, Peri@nstruction an
Draughting, the firm submitting the lowest resporgiender, was awarded the contract in the sur8,829,255.00.

The Ministry of Heath’s Sector Committee supportteel avard and the National Contracts Commission endonsemas als
given.

POST CONTRACT: Implementation phase ( General overiew of progress made; variances-time and cost;
Management-planning, coordination, communication, i&e supervision; Performance- contractor, client ad
consultants)

The Agreement was signed on December 9, 2007 anksvweommenced immediately. The work is reportdming affecte
due to difficulties the contractor is experiencingccessing required roofing materials. This pasicularly true over a thrg
(3) week period leading up to and during the Chrést holidays.

It is anticipated that there will be an extensiorhte contract period, and the possibility alscEttiat there will be an increa
in the contract sum as a result of fluctuationastc
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Pre and Post-Contract as at December 2007

MINISTRY / AGENCY

Ministry of Health/ North East Regional Health Aatlly (NERHA)

NAME OF PROJECT

Painting and repair work at the St. Ann’s Bay He@epartment and Health Centre

PROJECT DESCRIPTION

The painting and repair work at the St. Ann’s Bagakth Department and Health Cent

to facilitate a facelift to one of NERHA'’s major dith centre.

PROJECT LOCATION

St. Ann’s Bay. St. Ann

NAME OF CONTRACTOR

Euton Technical and Promotional Services Ltd.

CONSULTANTS

SOURCE OF FUNDING

National Health Fund

TENDER DATE OF NCC | CONTRACT |POSSESSION START DATE PROJECT CONTRACT
DATE ENDORSEMENT | AWARD OF SITE DURATION SUM
DATE DATE
2007-07-12 0000-00-00 2007-09-12 | 2007-09-17 2007-09-17 4 Weeks $3,075,740.00
SCH. COMP.] ACT. COMP. EXTENSION TIME EXPEND. TO COST REVISED
DATE DATE OF TIME OVERRUN DATE OVERRUN CONTRACT
SUM
2007-10-19 2007-10-19 0 Days 0 Days $3,081,603.31 $5,863.31 $0.00
NET FLUCTUATION COST CURRENT | COMPARATIVE TCC NCC
VARIATION STATUS ESTIMATES SUBMISSION |CERTIFICATE
COST
$0.00 MATERIAL LABOUR 100% $3,483,083.54 Yes Yes
$0.00 $0.00

PRE-CONTRACT:-Contracts award and selection procesgtransparency, fairness, value for money, advertement,

evaluation of tender etc.).

Local advertisement was used to publish this Sekedtender. Advertisements were placed in the Pdfstes and the Pari
Council office in the Parish of St. Ann on June 200Q7. Five (5) tenders were recorded at the schddplblic tendg

opening on July 12, 2007.

Following detailed evaluation of the bids it wasammended that the contract be awarded to Eutornied an

Promotional Services in the sum of J$ 3,075,740.00.

This recommendation was approved first by the NdEtist Regional Health Authority Procurement Coneeit an

subsequently ratified by the NERHA's Board befdre tontract was awarded.

The tender process was fair and the award basetkdh
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POST CONTRACT: Implementation phase ( General overiew of progress made; variances-time and cost;
Management-planning, coordination, communication, ife supervision; Performance- contractor, client ad
consultants)

The painting and repair works at the St. Ann’s Bialth Department and Health Centre commenced armdioSeptember
17, 2007. Work progressed steadily despite tbetifeat the Health Centre was in use during nommak hours.

Painting and repair works continued throughoutdéwg as best as possible and work was also condactegekends and
during the nights. These initiatives resulted ivery successful completion of the project.

Portion of damaged roof H Work near completion
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Pre and Post-Contract as at December 2007

MINISTRY / AGENCY

Ministry of Health /North East Regional Health Aatlly (NERHA)

NAME OF PROJECT

Highgate type 3 Health Centre

PROJECT DESCRIPTION

The construction of a Type 3 Health Centre withoammodation for medical staff.

PROJECT LOCATION

Highgate, St Mary

NAME OF CONTRACTOR

Jatlin Construction & Associates Ltd.

CONSULTANTS

Architect:

Structural Engineers:
Quantity Surveyor:

Carlos Cardenas/Lewis McLeod

Foreman, Chung & Sykes Ltd.
Owen Grant - Owen Grant & Associates Ltd.

SOURCE OF FUNDING

National Insurance Fund

TENDER DATE OF NCC | CONTRACT | POSSESSION START DATE PROJECT CONTRACT
DATE ENDORSEMENT | AWARD OF SITE DURATION SUM
DATE DATE
2006-02-09 2006-07-12 2006-11-02 2006-12-29 2007-01-15 11 Months $69,737,640.60)
SCH. COMP.| ACT. COMP. EXTENSION TIME EXPEND. TO COST REVISED
DATE DATE OF TIME OVERRUN DATE OVERRUN CONTRACT
SUM
2007-11-30 = 2 Month 0 Days $39,567,675.97 $0.00 $0.00
NET FLUCTUATION COST CURRENT | COMPARATIVE TCC NCC
VARIATION STATUS ESTIMATES SUBMISSION | CERTIFICATE
COST
$0.00 MATERIAL LABOUR 88% $70,296,617.28 Yes Yes
$0.00 $0.00

PRE-CONTRACT:-Contracts award and selection procesgtransparency, fairness, value for money,
advertisement, evaluation of tender etc.).

National advertising was used to invite firms tatiggpate in this selective tender process. Ei#jt tende
documents were purchased and three (3) tendersrearaled at the scheduled February 9, 2006 papéaing.

All three were adjudged to be responsive and stdgjeto detailed evaluation. This resulted in #@mmendatio
for the contract to be awarded to the firm with lineest responsive tender, Jatlin Construction Assbciates Ltd

This recommedation was endorsed by the National Contracts Gesiom (NCC) and subsequently approve(
Cabinet.

The tender process was fair and the award basetkean
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POST CONTRACT: Implementation phase ( General overiew of progress made; variances-time and cost;
Management-planning, coordination, communication, ise supervision; Performance- contractor, client ad
consultants)

The contractor has been diligent in his approadh¢ovork and has consistently achieved steadyressaat fairly
good quality workmanship. Work was however disruptéth the passage of Hurricane Dean. The contr
received an extension of time which moved the cetgnt date to January 31, 2008.

There are no reported variations and fluctuatiolalour and material has so far been absorbecindhtract.

Side View | Back of Residential Section
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Pre and Post-Contract as at December 2007

MINISTRY / AGENCY Ministry of Health/ South East Regional Health Aarity (SERHA)

NAME OF PROJECT Renovation of Existing Health Department BuildinGt- Catherine

PROJECT DESCRIPTION Renovation of Existing Building

PROJECT LOCATION Health Department, Spanish Town, St. Catherine

NAME OF CONTRACTOR B.W. Thompson & Associates.

CONSULTANTS In House
SOURCE OF FUNDING Government of Jamaica (GOJ)
TENDER DATE OF NCC | CONTRACT | POSSESSION START DATE PROJECT CONTRACT
DATE ENDORSEMENT | AWARD OF SITE DURATION SUM
DATE DATE
2006-12-27 2007-06-06 2007-09-10 | 2007-09-13 2007-09-16 6 Months $5,739,567.10
SCH. COMP.| ACT. COMP. EXTENSION TIME EXPEND. TO COST REVISED
DATE DATE OF TIME OVERRUN DATE OVERRUN CONTRACT
SUM
2008-03-07 0000-00-00 0 Days 0 Days $2,924,418.67 $0.00 $6,014,938.00
NET FLUCTUATION COST CURRENT | COMPARATIVE TCC NCC
VARIATION STATUS ESTIMATES | SUBMISSION |CERTIFICATE
COST
$275,370.000 MATERIAL LABOUR 65% $6,146,567.49 Yes Yes
$0.00 $0.00

PRE-CONTRACT:-Contracts award and selection procesgtransparency, fairness, value for money, advertement,
evaluation of tender etc.).

This Selective tender was initiated via nationalestising and two (2) tenders were recorded astieduled public opening
on January 24, 2007.

A detailed evaluation followed and this resultedirecommendation favouring B.W. Thompson & Assesiathe firm
submitting the lower responsive tender.

This recommendation was endorsed by the Nationatr@cts Commission (NCC) and the contract subsetyuawarded.

The tender process was fair and the award basetkdh

POST CONTRACT: Implementation phase ( General overiew of progress made; variances-time and cost;
Management-planning, coordination, communication, i&e supervision; Performance- contractor, client ad
consultants)

The contractor has worked diligently but progress affected as a result of the extent of repaiistwivere required. This
has resulted in variations to compensate for thbility of planners to fully ascertain the true ddion of the structures prion
to accessing some sections of the building whicteypeeviously unreachable.

The contract sum has been revised from $5,739,668.$6,014,938.00, an increase of $275,370.007@%. Despite the
fact that there is a positive net variation, thetact has not recorded a cost overrun, as expgadit date is still within the
original contract sum.

The possibility however still exists, that therellcbbe a cost overrun, given uncertainties whighaamsociated with the world.
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Pre and Post-Contract as at December 2007

MINISTRY / AGENCY

Western Regional Health Authority (WRHA)

NAME OF PROJECT

Painting of the Savanna La Mar Hospital

PROJECT DESCRIPTION

The painting of the internal and external wallshef A&E, Administration, Physiotherag

and Operating Theatre.

PROJECT LOCATION

Savanna La Mar Hospital, Westmoreland

NAME OF CONTRACTOR

FCP Construction & Engineering Ltd

CONSULTANTS

SOURCE OF FUNDING

Government of Jamaica — National Health Fund

TENDER DATE OF NCC | CONTRACT | POSSESSION| START DATE PROJECT CONTRACT
DATE ENDORSEMENT AWARD OF SITE DURATION SUM
DATE DATE
2007-07-06 N/A 2007-07-06 | 2007-07-23 2007-07-23 1 Month J$2,719,661.0(
SCH. COMP.| ACT. COMP. EXTENSION TIME EXPEND. TO COST REVISED
DATE DATE OF TIME OVERRUN DATE OVERRUN CONTRACT
SUM
2007-08-23 2007-09-25 1 Month 0 Days $2,567,044.00 $0.00 $0.00
NET FLUCTUATION COST CURRENT COMPARATIVE TCC NCC
VARIATION STATUS ESTIMATES SUBMISSION |CERTIFICATE
COST
$369,731.00] MATERIAL LABOUR 100% $3,570,880.00 Yes Yes
$0.00 $0.00

PRE-CONTRACT:-Contract award and selection procesgtransparency, fairness, value for money, advertisaent,
evaluation of tender etc.).

Contractors were invited to participate in thidegtive Tender via national advertisement. Tl{Byeenders were recorded
the scheduled public opening on July 6, 2007. wete adjudged to be responsive and were subjeatddtailed evaluatio
The lowest responsive bidder was subsequently newarded for the award of the contract.

The Western Regional Health Authority Procuremenm@ittee subsequently upheld the recommendatiorttendontract wa
subsequently awarded to FCP Construction Co. Ltd

This contract value range does not require thersedrent of the National Contracts Commission (NCC).

The tender process was fair and the award basetkdh

POST CONTRACT: Implementation phase ( General overiew of progress made; variances-time and cost;
Management-planning, coordination, communication, i¢e supervision; Performance- contractor, client ad consultants)

The work initially progressed steadily but was intpted briefly by inclement weather. Despite thiee initial contract wa
satisfactorily completed at the scheduled compfetiate of August 23, 2007. The contractor was lvewegiven additiona
work when a portion of his original contract wainped in a labour day project.

The contractor was subsequently instructed to @ainther area which was larger than the remaiaingunt under the contra
A further instruction to paint an additional 50%nesulted. The contract was subsequently complstifactorily of
September 25, 2007.

Despite the fact that there is a positive net tiara the contract has not recodda cost overrun, as expenditure to date ig
within the original contract sum.
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ANNUAL REPORT 2007

Pre and Post-Contract as at December 2007

MINISTRY / AGENCY

Western Regional Health Authority

NAME OF PROJECT

Facelift/Infrastructure Repairs to Health Centres

PROJECT DESCRIPTION

To paint and carry out minor repairs to Health @snin Westmoreland: Negril, Savan
La Mar, Bluefield and Darliston.

PROJECT LOCATION

Westmoreland

NAME OF CONTRACTOR

Lascar Fencing and Construction Ltd

CONSULTANTS

In-house

SOURCE OF FUNDING

Government of Jamaica — National Health Fund

TENDER DATE OF NCC | CONTRACT | POSSESSION START DATE PROJECT CONTRACT
DATE ENDORSEMENT | AWARD OF SITE DURATION SUM
DATE DATE
2007-08-03 N/A 2007-27-09 | 2007-27-27 2007-10-08 84 Days $3,119,230.00
SCH. COMP.| ACT. COMP. EXTENSION TIME EXPEND. TO COST REVISED
DATE DATE OF TIME OVERRUN DATE OVERRUN CONTRACT
SUM
2007-12-23 0000-00-00 0 Days 0 Days $1.970,883.90 $0.00 $0.00
NET FLUCTUATION COST CURRENT | COMPARATIVE TCC NCC
VARIATION STATUS ESTIMATES SUBMISSION | CERTIFICATE
COST
$0.00 MATERIAL LABOUR 85% $3,269,200.00 Yes Yes
$0.00 $0.00

PRE-CONTRACT:-Contract award and selection procesgtransparency, fairness, value for money, advertisaent,
evaluation of tender etc.).

Contractors were invited to participate in thiséstive Tender via national advertisement. Only @)d¢ender was recorded
the scheduled public opening on Friday August 3720This lone tender was subjecteddetailed evaluation after bei
adjudged responsive and was subsequently recomuhéordihe award of the contract.

The Western Regional Health Authority Procuremeom@ittee subsequently upheld the recommendatioaward th¢
contract to Lascar Fencing and Construction Co.r.ttie amount of J$3,119,230.00.

This contract value range does not require the rsedoent of the NCC.

The process adopted was fair and the award baseteot

POST CONTRACT: Implementation phase ( General overiew of progress made; variances-time and cost;
Management-planning, coordination, communication, i&e supervision; Performance- contractor, client ad
consultants)

The Client Agency exhibited very poor contract pliag and administration for this contract. Tdmntract document outlinir
a detailed description of the scope of works wasgly inadequate and caused varied problems dilrinlife of the contract.

The vagueness of the descriptions created roona foumber of claims from the contractor whorsigly used this as §
excuse for areas of poor workmanship.
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This inadequate contract document could also haw¢ributed to the failure of the WRHA to ensuretttiee contractor wa
not paid too much too early. At the time of repwt the contractowas still some way from completion but was alrepaid
in excess of three quarters of the contract sum.

The WRHA has had to revise and redefine the scopsiks which has resulted in the contractor bejign additional wor
to complete the said project. At the time of wagti the extent and value of additional works hatdyebbeen finalized.
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Pre and Post-Contract as at December 2007

MINISTRY / AGENCY National Works Agency (NWA)

NAME OF PROJECT Rehabilitation of Jericho - Orangefield

PROJECT DESCRIPTION

Special Flood Damage Road ; The proposed workdvagiaonstruction of base cours

concrete drains and the placement of wearing seirfac

o

PROJECT LOCATION

St. Catherine

NAME OF CONTRACTOR

Micro surfacing Ltd.

CONSULTANTS NWA
SOURCE OF FUNDING GOJ
TENDER DATE OF NCC | CONTRACT | POSSESSION START DATE PROJECT CONTRACT
DATE ENDORSEMENT | AWARD OF SITE DURATION SUM
DATE DATE
2007-01-05 2007-01-17 2007-01-01 | 2007-01-22 2007-01-22 100 Days | $15,462,297.04
SCH. COMP.] ACT. COMP. EXTENSION TIME EXPEND. TO COST REVISED
DATE DATE OF TIME OVERRUN DATE OVERRUN CONTRACT
SUM
2007 -05-11 2007-05-04 0 Days 0 Days $17,008,250.92 | $1,545,953.89 $17,008,250.93
NET FLUCTUATION COST CURRENT | COMPARATIVE TCC NCC
VARIATION STATUS ESTIMATES SUBMISSION |CERTIFICATE
COST
$1,545,953.8p) MATERIAL LABOUR 100% $13,126,055.34 Yes Yes
$0.00 $0.00

PRE-CONTRACT:-Contract award and selection procesgtransparency, fairness, value for money, advertisaent,

evaluation of tender etc.).

The Procedures for Emergency Contracting as odtlin¢he Ministry of Finance and Planning Circu#aB, dated January ]
With the ratpiispproval of the NCC, the Limited Tendaethod was utilized to invi
three (3) contractors who are registered on the H@®@ractors’ list in the requisite category anadgrto submit tenders.

2006, was used for this contract.

One (1) Tender which was received, and was suljecteletailed evaluation.
Comparable Estimate. However, the contractor Whsecommended for the award which was subsedyemidorsed by tH

NCC.

The tender process was fair and the contract abased on merit.

It was found to be7B%6 higher than tfj
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POST CONTRACT: Implementation phase ( General overiew of progress made; variances-time and cost;
Management-planning, coordination, communication, ife supervision; Performance- contractor, client ad

consultants)

This contract was approached with a high levelilidehce. The contractor achieved practical cortiqtea little ahead of
schedule and exhibited an acceptable standard rédwamship. It is instructive to note that the cantor did not request a

mobilization advance or any interim payments fa pinoject.

Completer road | Work in progress
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ANNUAL REPORT 2007

Pre and Post-Contract as at December 2007

MINISTRY / AGENCY

Ministry of Transport and Works / National Works &gy (NWA)

NAME OF PROJECT

Petro Caribe / Special Flood Damage Programme-Roakis , Clarks Town to

Sherwood Content, Trelawny - Phase Two (2)

PROJECT DESCRIPTION

The scope of works includes site clearance, eartksygonstruction of base course,

concrete drains, double surface dressing and d@gpbaihcrete.

PROJECT LOCATION

Clarks Town - Sherwood Contents in the parish eldwny

NAME OF CONTRACTOR

Buildrite Construction Company Limited

CONSULTANTS

National Works Agency

SOURCE OF FUNDING

Government of Jamaica

TENDER DATE OF NCC | CONTRACT |POSSESSION START DATE PROJECT CONTRACT
DATE ENDORSEMENT | AWARD OF SITE DURATION SUM
DATE DATE
2006-06-21 2006-08-30 2006-09-07.| 2006-10-12 2006-10-12 4 Months $35,960,155.84
SCH. COMP.] ACT. COMP. EXTENSION TIME EXPEND. TO COST REVISED
DATE DATE OF TIME OVERRUN DATE OVERRUN CONTRACT
SUM
2007-02-09 2007-06-23 0 Days 5 Months $35,960,155.88 $0.00 $39,529,007.24
NET FLUCTUATION COST CURRENT | COMPARATIVE TCC NCC
VARIATION STATUS ESTIMATES SUBMISSION |CERTIFICATE
COST
$3,568,851.38 MATERIAL LABOUR 100% $33,579,051.00 Yes Yes
$0.00 $0.00

PRE-CONTRACT:-Contract award and selection procesgtransparency, fairness, value for money, advertisaent,
evaluation of tender etc.).

The Limited Tender methodology was adopted to #ohational Contacts Commission (NCC) registered contrag
participation in this procurement. Five (5) tergderere received at the scheduled public openingadinii’e were deemg
responsive and were subsequently subjected tdetb®ialuation.

At the completion bthe evaluation exercise, it was recommendedttiafirm with the lowest responsive tender be awd
the contract. This recommendation was endorsech®yNMCC and wasubsequently approved by Cabinet. The procq
adopted by the National Works Agency (NWA) appedodoe fair.

The tender process was fair and the contract abased on merit.

POST CONTRACT: Implementation phase ( General overiew of progress made; variances-time and cost;
Management-planning, coordination, communication, i&e supervision; Performance- contractor, client ad
consultants)

The contractor was consistently diligent throughimaplementation but was delayed by heavy rains rapairs to road
damaged by the National Water Commission (NWC).is Beemed to have beeraeerbated by seemingly inadequat
ineffective coordination between the NWA and the GIWThe contract period was also extended wheratianis amountin
to $3,568,851.38 were approved.

Overall site supervision and coordination was gsétsfactoryand resulted in the contractor producing a verydgstandar
of workmanship.
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ANNUAL REPORT 2007

Pre and Post-Contract as at December 2007

MINISTRY / AGENCY

Ministry of Housing, Transport, Works and Waterifpdrts Authority of Jamaica

NAME OF PROJECT

Car Park, Roads & Drainage Rehabilitation to Norrwmley Intl Airport (NMIA)

PROJECT DESCRIPTION

Grading and application of stabilized marl and a#phconcrete surface; construct pal
drains; fencing; culverts; curbs; electrical woskel lighting to car park at NMIA

PROJECT LOCATION

NMIA, Palisadoes

NAME OF CONTRACTOR

Pavement & Structures Ltd.

CONSULTANTS

Peter Jervis & Associates, Grace Ashley

SOURCE OF FUNDING

Government of Jamaica

TENDER DATE OF NCC | CONTRACT |POSSESSION START DATE PROJECT CONTRACT
DATE ENDORSEMENT | AWARD OF SITE DURATION SUM
DATE DATE
2005-12-29 2006-03-08 2006-06-08 | 2006-06-08 2006-08-16 10 Months |$105,293,695.0p
SCH. COMP.] ACT. COMP. EXTENSION TIME EXPEND. TO COST REVISED
DATE DATE OF TIME OVERRUN DATE OVERRUN CONTRACT
SUM
2007-06-16 2007-06-26 0 Days 0 Days $40,749,456.30 $0.00 $0.00
NET FLUCTUATION COST CURRENT | COMPARATIVE TCC NCC
VARIATION STATUS ESTIMATES SUBMISSION | CERTIFICATE
COST
$17,000,000.¢ MATERIAL LABOUR 100% $123,196,774.42 Yes Yes
$0.00 $0.00

PRE-CONTRACT:-Contract award and selection procesgtransparency, fairness, value for money, advertisaent,

evaluation of tender etc.).

The Invitation to Tender was nationally advertimedOctober 21 through to October 26, 2005 & Novem@through t

November 18, 2005, as well as on the Airport Autlyaf Jamaica’s website.

Six (6) Tenders were submitted of which only fody \were considered responsive. A detailed evaloatias ceied out an
it was recommended that the contract for the sur1665,293,695.00 be awarded to Pavement and Steutimited, th

lowest responsive bidder.

The recommendation was endorsed by the Nationalr&xa Commission (NCC) and was later approved diyirget.

The tender procedure was fair and the award baseaeoit.

POST CONTRACT: Implementation phase ( General overiew of progress made; variances-time and cost;
Management-planning, coordination, communication, i&e supervision; Performance- contractor, client ad

consultants)

At the time of inclusion of this contract in our@Annual Report, work had progressed to approximad0% completior
with 60% of the time remaining. The contractor heatked diligently despite initial delaysagsed by late possessiorn
sections of the site, as well as difficulties agsec with implementing a project during normal igi®ns at the NMIA.
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The works have now been completed in very good.tiffiee contractor, however, needs to improve orlityueontrol as th
surface of the dual carriageway is not level arfersfa bumpy ride.

Despite the fact that there is a positive net Wara the contract has not recorded a cost oveasirexpenditure to date is s
within the original contract sum.
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Pre and Post-Contract as at December 2007

MINISTRY / AGENCY

Ministry of Housing, Transport, Works and Waterdtidnal Works Agency

NAME OF PROJECT

IDB Hurricane Ivan Repair Programme - Pisgah - Ginger Hill

PROJECT DESCRIPTION

Construction of retaining wall (Gabion Basket) andd repair

PROJECT LOCATION

St. Elizabeth

NAME OF CONTRACTOR

T.K.B. Construction Co. Ltd.

CONSULTANTS

National Works Agency, WSP International Managent&omsultants Inc.

SOURCE OF FUNDING

Government of Jamaica and Inter-American DevelogrBank

TENDER DATE OF NCC | CONTRACT |POSSESSION START DATE PROJECT CONTRACT
DATE ENDORSEMENT | AWARD OF SITE DURATION SUM
DATE DATE
2005-01-05 0000-00-00 2005-02-08 | 2005-03-08 2005-03-08 4 Months $23,651,400.0(
SCH. COMP.| ACT. COMP. EXTENSION TIME EXPEND. TO COST REVISED
DATE DATE OF TIME OVERRUN DATE OVERRUN CONTRACT
SUM
2005-06-08 2007-04-20 11 Months 11 Months $26,011,257.35 | $2,395,857.35 $26,011,257.34
NET FLUCTUATION COST CURRENT | COMPARATIVE TCC NCC
VARIATION STATUS ESTIMATES SUBMISSION | CERTIFICATE
COST
$2,395,857.3p MATERIAL LABOUR 100% $0.00 Yes Yes
$0.00 $0.00

PRE-CONTRACT:-Contract award and selection procesgtransparency, fairness, value for money, advertisaent,
evaluation of tender etc.).

The National Works Agency invited bids via natioaalertisement starting on December 21, 2004. {Rydenders we
recorded at the scheduled public opening on Jary&2905 Both were responsive and thus subjected to ddtailaluation.

TKB Construction Co. Ltd., the firm with the lowastsponsive tender, was recommended for the award.

This recommendation was endorsed by the Nationatr@cts Commission (NCC) and later approved by fGztbi

The tender procedure was fair, and the contractégbased on merit.

POST CONTRACT: Implementation phase ( General overiew of progress made; variances-time and cost;
Management-planning, coordination, communication, i&e supervision; Performance- contractor, client ad
consultants)

Our 2006 Annual Report outlined the tremendouslehgés faced by all concerned with this project.that time,only 15%
completion was achieved after seven (7) monthsehegabed (a 3 month time overrun)

The original wall design issued required the cattato construct a 17 meters high gabion baskatniag wall. Following
extensive soil investigation and consultation, disvdetermined that there was a high likelihood thatgabions would defld
laterally leading to road settlement.

The period of time required to arrive at a revigedign was unduly long. This was mainly due tonpayt issues betwe
WSP International Management Co. and the desigautamt, A De B. The contractor was issube revised design on M
25, 2006 but due to additional land slides on sitéinal revised design was required. This wasedsto the contractor

November 06, 2006.
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These revisions in design resulted in a signifitcaatease in the scope of work$his resulted in an estimated completion
of $60,000,000.00 which is in excess of 100% oftémeler amount.

Given the magnitude of the variation that wouldrbquired, the NWA sought and received the IADB’s olection t(
complete the works usy the force account methodology. The fact #radther hurricane season was approaching arf
investment to date, of approximately $26,000,000n@@ded to be protected also served to infludreedécision.
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Pre and Post-Contract as at December 2007

MINISTRY / AGENCY

Ministry of Housing , Transport, Water & Works/ hatal Water Commission

NAME OF PROJECT

Shettlewood Water Supply — Lot # 4

PROJECT DESCRIPTION

Upgrading and refurbishing of the existing schenmestallation of pipelines
Mechanical/Electrical Equipments

PROJECT LOCATION

Shettlewood Water Supply, St. James.

NAME OF CONTRACTOR

M&M Jamaica Limited.

CONSULTANTS

H.P.GAUFF INGENIEURE GMPH&C

SOURCE OF FUNDING EU/GOJ.
TENDER DATE OF NCC | CONTRACT |POSSESSION START DATE PROJECT CONTRACT
DATE ENDORSEMENT | AWARD OF SITE DURATION SUM
DATE DATE
2005-05-12 2005-09-14 2006-11-15 | 2007-01-31 2007-01-31 13 Months | $125,306,116.0
SCH. COMP.| ACT. COMP. EXTENSION TIME EXPEND. TO COST REVISED
DATE DATE OF TIME OVERRUN DATE OVERRUN CONTRACT
SUM
2008-02-28 0000-00-00 0 Days 0 Days $94,994,940.8 $0.00 $0.00
NET FLUCTUATION COST CURRENT |COMPARATIV TCC NCC
VARIATION STATUS | E ESTIMATES | SUBMISSION | CERTIFICATE
COST
$0.00 MATERIAL LABOUR 75% $99,127,443.1 Yes Yes
$0.00 $0.00

PRE-CONTRACT:-Contract award and selection procesgtransparency, fairness, value for money,
advertisement, evaluation of tender etc.).

The “Two Envelope System” was used toi@bltenders for this contract which was one (1fafr (4) being offered in of
package. Bidders were allowed to tender on amyimtiependently or in any combination.

Only one tender was submitted. This was from aifpr contractor, Vinci GranBrojects, in the amount of $681.1milli
The amount exceeded the budget of $309.9 milliot, am accordance with the EU procedurtiee tender process W
annulled.

The tender exercise waspeated on May 12, 2005 and two (2) tenders wer@rded at the scheduled public tender opd
on July 12, 2005. One firm submitted tendersdtbrfour (4) contracts while the other submittedders for onlythred
contracts.

The tenders were bjected to detailed evaluation which resulted ie@mmendation for Lot# 4 to be awarded to the &4
responsive bidder, M&M Jamaica Limited. This recoemdation was endorsed by the National Contractsniission (NCQ
and subsequently approved by Cabinet after whieltdimtract was awarded to M&M Jamaica Limited.

The tender procedure was fair and the award baseaeoit.
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POST CONTRACT: Implementation phase ( General overiew of progress made; variances-time and cost;
Management-planning, coordination, communication e supervision; Performance- contractor, client ad
consultants)

The agreement was signed November 15, 2006 andsveorkmenced January 31, 2007 with a scheduled etiopldate d
February 2008.

The contractor has worked diligently throughout liempentation and although falling somewhahind schedule has achie
an acceptable level of productivity. The main osafor the associated delays was a gross undesgitimof the quantity
rock present onsite. Whilst the Bills of Quanti@Q) estimated 100 hof rock for pipe excavation, the actual quantittesq
far amount to 548.49M The BQ also provided for 25of rock in service pipe excavation, when the datu@asurement
date amounts to 346.63min addition to the time overrun this underestiorawill also contribute to increased cost.

The contractor is also experiencing some difficuliyh the testing of new and existing pipelines doénconsistent wat
pressure. This is making leak detection verydiffiand could result in faulty joints going undzéel

General quality of work is acceptable.

Pumping Station || Pump in storage for installation
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Pre and Post-Contract as at December 2007

MINISTRY / AGENCY Ministry of Housing , Transportation , Water & WerkNational Water

Commission

NAME OF PROJECT Hope/St. Margaret’'s Bay Water Supply

PROJECT DESCRIPTION Upgrading and refurbishing of the existing schenmestallation of pipelines

Mechanical/Electrical Equipments

PROJECT LOCATION Hope/St. Margaret’'s Bay Water Supply, Portland.

NAME OF CONTRACTOR  |M&M Jamaica Limited.

CONSULTANTS H.P.GAUFF INGENIEURE GMPH&C
SOURCE OF FUNDING EU/GOJ.
TENDER DATE OF NCC | CONTRACT |POSSESSION START DATE PROJECT CONTRACT
DATE ENDORSEMENT | AWARD OF SITE DURATION SUM
DATE DATE
2005-05-12 2005-09-14 2005-12-13 | 2006-05-01 2006-05-01 6 Months | $42,934,344.09
SCH. COMP.] ACT. COMP. EXTENSION TIME EXPEND. TO COST REVISED
DATE DATE OF TIME OVERRUN DATE OVERRUN CONTRACT
SUM
2006-10-01 2007-06-22 8 Months 0 Days $41,552,801.64 $0.00 $44,315,886.64
NET FLUCTUATION COST CURRENT | COMPARATIVE TCC NCC
VARIATION STATUS ESTIMATES SUBMISSION |CERTIFICATE
COST
$2,518,871.20 MATERIAL LABOUR 100% $98,744,715.61 Yes Yes
$0.00 $0.00

PRE-CONTRACT:-Contracts award and selection procesgtransparency, fairness, value for money, advertement,
evaluation of tender etc.).

The “Two Envelope System” was used to solicit teader this cotract which was one of four (4) being offered ing
package. Bidders were allowed to tender on amyimtiependently or in any combination.

Advertisements were sent out for firms to submithrecal and Financial Proposals and only one temdersbmitted. Thi
was from a foreign contractor, Vinci Grand Projedtsthe amount of $681.1million. The amount exigebthe budget
$309.9 million and in accordance with the EU praced the tender process was annulled.

The tender exercise was repeated on May 12, 200%ials from two (2) tenders were recorded at thg I8, 2005 publi
opening. One of the firms submitted tenders fiofoar contracts while the other submitted tendersonly three (3).

The tenders were subjected to detailed evaluatitichwesulted in a recommendation for Lot# 4 taab@rded to the lowg
responsive bidder, M&M Jamaica Limited. This recoemdation was endorsed by the National Contractsniieson (NCC
and subsequently approved by Cabinet after whielctimtract was signed.

The tender procedure adopted was fair and the avesed on merit.
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POST CONTRACT: Implementation phase ( General overiew of progress made; variances-time and cost;
Management-planning, coordination, communication, ife supervision; Performance- contractor, client ad
consultants)

The agreement was signed December 13, 20@5¢commencement was delayed due to insufficiend$. Works commenc]
on May 1, 2006 and was scheduled to be completétinber 2006. This completion date was not redlihoweverdue td
inclement weather and variation orders which resuin an extension of the contract period by appnately eight (8
months. This has also contributed to a cost oweoflapproximately 3% above contract sum.

The project was completed on June 22, 2007 and é¢ssioned into operation on July 27, 2007. The vegl12) month
Imaintenance period is now in plée

Despite the fact that there is a positive net w@nathe contract has not recorded a cost oveasiexpenditure to date is st
within the original contract sum.

This is another contract successfully completedhis contractor who has developed a track recortthadly completion an
good quality work.
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Pre and Post-Contract as at December 2007

MINISTRY / AGENCY Ministry of Water and Housing/National Water Comsnig
NAME OF PROJECT Kingston Metropolitan Area Water Supply Project Ea
PROJECT DESCRIPTION The Rehabilitation of existing Water Supply Fa@ktinclusive of the replacement of
water distribution mains, in Spanish Town and fitgiens, the construction of a new
water treatment plant and the rehabilitation offleery pumping station.
PROJECT LOCATION Greater Spanish Town and South East St. Catherine
NAME OF CONTRACTOR SOGEA-SATOM
CONSULTANTS Nippon Koei Co. Ltd /MWH UK Ltd.
SOURCE OF FUNDING GOJ/ Japan Bank for International Cooperation (JBIC
TENDER DATE OF NCC | CONTRACT |POSSESSION START DATE PROJECT CONTRACT
DATE ENDORSEMENT | AWARD OF SITE DURATION SUM
DATE DATE
2005-02-14 2006-07-19 2006-11-30 | 2007-02-01 2007-02-01 18 Months | $541,296,342.4
&
€11,340,317.93
SCH. COMP.| ACT. COMP. |EXTENSION TIME EXPEND. TO COST REVISED
DATE DATE OF TIME OVERRUN DATE OVERRUN CONTRACT
SUM
2008-08-30 0000-00-00 0 Days 0 Days $57,400,000.00 $0.00 $0.00
&
US$21,720,000.0
NET FLUCTUATION COST CURRENT |COMPARATIVE TCC NCC
VARIATION STATUS ESTIMATES |SUBMISSION | CERTIFICATE
COST
$0.00 MATERIAL LABOUR 53% US$19,528,149.42 Yes Yes
$0.00 $0.00

PRE-CONTRACT:-Contracts award and selection procesgtransparency, fairness, value for money, advertement,
evaluation of tender etc.).

The “Open Tender” methodology was used to inviterigsted Contractors to be prealified for the Project. Seven (7) Fir
returned pregualification documents by the stipulated returtedaf October 21, 2004 and four (4) attained thopuired
prequalification scoreThis was approved by the Japan Bank for IntesnatiCooperation (JBIC). Accordingly, the Natid
Water Commission (NWC) issued invitations to tharf¢1) pre-qualified firms and all collected bidadonents.

Two (2) firms subsequently declined the invitateord returned the bid documents. Instructions Wweren to submit tendd
by January 24, 2006 but this date was later extetm€&ebruary 14, 2006 because of a number of esienade by the biddg
and an addendum issued as a result.

Two (2) bids were recorded at the scheduled public opesritgboth were subsequently subjected to detavl@diation. Thi
resulted in a recommendation to award the cont@@OGEASATOM who presented the lower responsive tendeis
tender, in the corrected amount of J$541,296,34@148 €11,340,317.93yas 6.4% below the next bidder and 12.4% a|
the Engineer’s Estimate.

The National Contracts Commission (NCC) endorsedhtiiard and Cabinet later gave its approval.

-

The contract was awarded fairly and based on merit.
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POST CONTRACT: Implementation phase ( General overiew of progress made; variances-time and cost;
Management-planning, coordination, communication, ife supervision; Performance- contractor, client ad
consultants)

The work is being carried out in a number of diferlocations throughout Spanish Town and its enviromespite th
associated challenges of working simultaneoustiféarent locations, the contractor has coordinétisdworkforce well and |s
thereby achieving acceptable levels of production.

Reports are that all are fairly satisfied with tbeel of progress and that the standard of workimgns good. There was
major issue of concern at the time of reporting.

The OC-G notes that although the foreign currermymonent of this contract is denominated gus, the contractor
being paid in US dollars.

Treatment Plant Construction | Pump House
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Pre and Post-Contract as at December 2007

MINISTRY / AGENCY

Ministry of Water and Housing/ Rural Water Supplynited

NAME OF PROJECT

Darliston Water Supply Scheme reinstatement ofliPipdrenches

PROJECT DESCRIPTION

The reinstatement of pipeline trenches along LerBigwoods and Enfield main road.

PROJECT LOCATION

Lennox Bigwoods, Westmoreland.

NAME OF CONTRACTOR

Neville Diaram

CONSULTANTS Rural Water Supply Limited
SOURCE OF FUNDING Government of Jamaica(GOJ)
TENDER DATE OF NCC | CONTRACT | POSSESSION START DATE PROJECT CONTRACT
DATE ENDORSEMENT | AWARD OF SITE DURATION SUM
DATE DATE
2006-07-30 2006-10-18 2006-11-08 | 2006-11-13 2006-11-13 6 Wks $6,448,970.00
SCH. COMP.| ACT. COMP. EXTENSION TIME EXPEND. TO COST REVISED
DATE DATE OF TIME OVERRUN DATE OVERRUN CONTRACT
SUM
2006-12-22 2007-06-12 6Wks 19WKks $6,886,593.73 | $437,632.75 | $6,886,593.73
NET FLUCTUATION COST CURRENT | COMPARATIVE TCC NCC
VARIATION STATUS ESTIMATES | SUBMISSION |CERTIFICATE
COST
$437,632.75| MATERIAL LABOUR 100% $7,208,575.00 Yes Yes
$0.00 $0.00

PRE-CONTRACT:-Contracts award and selection procesgtransparency, fairness, value for money, advertement,

evaluation of tender etc.).

This selective tender process was advertised radljoand three (3) tenders were recorded at thedstdd August 16, 200

public opening.

Detailed evaluation followed which resulted in amaad recommendation in favour of Neville Diagrane tirm with thd
This recommendation was endorgeéklebNational Contracts Commission (NCC) afteiohtthe contract wd

lowest tender.
awarded.

The tender process was fair and the contract abased on merit.
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POST CONTRACT: Implementation phase ( General overiew of progress made; variances-time and cost;
Management-planning, coordination, communication, ie supervision; Performance- contractor, client ad

consultants)

timely manner.

Additional cost was due to the variation order. Iyaf work was satisfactory.

It took the contractor thirty two (32) weeks to qaate this six (6) week contract. Factors contifigito the delays include
inclement weather, additional works in the formigion Orders and the failure of the Ministry toyghe contractor in a

Pipes & Equipment on site |

CONTRACTOR-GENERAL ANNUAL REPORT2007

Pace 199



APPENDIX Il

ANNUAL REPORT 2007

Pre and Post-Contract as at December 2007

MINISTRY / AGENCY

Ministry of Water & Housing/ National Water Comniiss

NAME OF PROJECT

Milk River Water Supply

PROJECT DESCRIPTION

Upgrading and refurbishing of the existing scheimekiding the installation of pipeling

and Mechanical/Electrical Equipments

)

PROJECT LOCATION

Milk River Water Supply, Clarendon

NAME OF CONTRACTOR

M&M Jamaica Limited.

CONSULTANTS

H.P.GAUFF INGENIEURE GMPH&C

SOURCE OF FUNDING EU/GOJ.
TENDER DATE OF NCC | CONTRACT |POSSESSION START DATE PROJECT CONTRACT
DATE ENDORSEMENT | AWARD OF SITE DURATION SUM
DATE DATE
2005-05-12 2005-09-14 2005-12-13 | 2006-01-11 2006-01-11 8 Months $82,533,735.31
SCH. COMP.] ACT. COMP. EXTENSION TIME EXPEND. TO COST REVISED
DATE DATE OF TIME OVERRUN DATE OVERRUN CONTRACT
SUM
2006-08-01 2006-10-25 0 Days 58 Days $82,147,526.69 $0.00 $82,977,299.69
NET FLUCTUATION COST CURRENT | COMPARATIVE TCC NCC
VARIATION STATUS ESTIMATES SUBMISSION | CERTIFICATE
COST
$443,564.38] MATERIAL LABOUR 100% $67,502,322.49 Yes Yes
$0.00 $0.00

PRE-CONTRACT:-Contract award and selection procesgtransparency, fairness, value for money, advertisaent,
evaluation of tender etc.).

Advertisements were sent out for firms to submithrgcal andFinancial Proposals starting January 30, 2005. y ©nE
tender was submitted. This was from a foreign remor, Vinci Grand Projects, in the amounted o8X@million. Th{
amount exceeded the budget of $309.9 million andctordance with the EU procedures, the tendeepsovas annulled

The two envelope system was used to solicit tenfderthis contract which was one of four (4) bewftered in one packad
Bidders were allowed to tender on any one indepahder in any combination. The tender exerciss wepeatedroMay 12
2005 and bids from two firms were received and egeonJuly 12, 2005. One of the firms submitted tendersall foun
contracts while the other submitted tenders foy timiee of them.

The tenders were subjed to detailed evaluation which resulted in a mee@ndation for Lot# 4 to be awarded to the lo
responsive bidder, M&M Jamaica Limited. This recoemdation was endorsed by the National Contracteriesion an
later approved by Cabinet before the contract vgaeed. The procedure adopted was fair and thecawas based on merit
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POST CONTRACT: Implementation phase ( General overiew of progress made; variances-time and cost;
Management-planning, coordination, communication, ife supervision; Performance- contractor, client ad
consultants)

The agreement was signed December 13, 2005 andsworkmenced January 11, 2006 and was schedules dontplete
August 1, 2006, an eight (8) month duration. Thavigional completion and partial agtance of the project by the Natig
Water Commission was carried out on October 256200

Official handing over of the project, which was edbled for November 15, 2006, was postponed. dhie was dte
rescheduled for July 27, 2007. This date was a@isstponed due to the unavailability of the Ministeth portfolio
responsibility. The contract is now in it's mainéace period and from observations made the qualityork is satisfactory.

Despite the fact that there is a positive net w@nathe contract has not recorded a cost oveasiexpenditure to date is st
within the original contract sum.
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Pre and Post-Contract as at December 2007

MINISTRY / AGENCY

Ministry of Water & Housing/National Irrigation Camission

NAME OF PROJECT

Seven Rivers Irrigation Project

PROJECT DESCRIPTION

The installation of PVC pipelines, fittings, valvasd appurtenances

PROJECT LOCATION

Seven Rivers, St. James.

NAME OF CONTRACTOR

Y.P. Seaton & Associates Co. Ltd.

CONSULTANTS

Hydroplan Ingenieur-Gessellschsft mbh

SOURCE OF FUNDING CDB/GOJ
TENDER DATE OF NCC | CONTRACT |POSSESSION START DATE PROJECT CONTRACT
DATE ENDORSEMENT | AWARD OF SITE DURATION SUM
DATE DATE
2003-06-04 2003-10-08 2005-11-23 | 2006-02-08 2006-02-08 13 Months $23,791,323.38
SCH. COMP.| ACT.COMP. |EXTENSION TIME EXPEND. TO COST REVISED
DATE DATE OF TIME OVERRUN DATE OVERRUN CONTRACT
SUM
2007-03-08 2006-11-22 0 Days 0 Days $32,458,843.18| $8,667,519.800 $32,458,843.18
NET FLUCTUATION COST CURRENT | COMPARATIVE TCC NCC
VARIATION STATUS ESTIMATES |SUBMISSION| CERTIFICATE
COST
$0.00 MATERIAL LABOUR 100% $19,814,836.80 Yes Yes
$8,667,519.80 $0.00

PRE-CONTRACT:-Contract award and selection procesgtransparency, fairness, value for money, advertisaent,

evaluation of tender etc.).

Tender invitation was advertised during the lafpart of 2001 for contractors of member countriestidd Caribbed
Development Bank to prgualify for bidding on the three contracts in theject.

and the opening and evaluation of the prequalificatvas done.

Ten (10) firms responded to the invita

Letters, dated June 4, 2003 were sent to all taegpalified contractrs to purchase and complete the bid document. €rg
were to be returned by Monday July 21, 2003. Haite was extended to Thursday July 31, 2003 and(fjucontractor
submitted tender documents.

Upon completion of the evaluation exerciaejecision was taken to award this contract ta $daton & Associates Co. L
for the bid sum of $ 23,791,323.38. The Nationaht€acts Commission endorsed the award and Cahibsegquently gave
approval.

The tender process was fair and the contract abased on merit.
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POST CONTRACT: Implementation phase ( General overiew of progress made; variances-time and cost;
Management-planning, coordination, communication ,ige supervision; Performance- contractor, client ad
consultants)

As a result of financial constraints the impleméntaof the project was delayed. The agreementsigised November 2
2005 and works commenced February 8, 2006 withhadsded completion date of March 8, 2007, a constm periodof
thirteen (13) months.

The contractor accelerated his work programme hadtoject was successfully completed on NovemBer2Q06,four (4
months ahead of the projected completion date.

Practical completion certificatbas been issued and the project is now in its texa@mce period. Correction of defq
continued into 2007. As a result of delays in ithplementation of the project, rates in the BQ wad@usted to account f
fluctuation in prices. This has resulted in thetcact sum moving from $23,791,323.38 to $32,456,883n increase
$8,667,519.80 or 36.4%.
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Pre and Post-Contract as at December 2007

MINISTRY / AGENCY

Ministry of Water and Housing/ Rural Water Supptg L

NAME OF PROJECT

Darliston Water Supply Scheme- Contract # 9 - Rggng

PROJECT DESCRIPTION

The laying of approx. 12.34 kilometers of 50mm $@mm in diameter distribution pip

PS.

PROJECT LOCATION

Darliston, Westmoreland

NAME OF CONTRACTOR

Frederick Rodriques & Associates Ltd.

CONSULTANTS

Rural Water Supply Ltd.

SOURCE OF FUNDING

Government of Jamaica (GOJ).

TENDER DATE OF NCC | CONTRACT |POSSESSION START DATE PROJECT CONTRACT
DATE ENDORSEMENT | AWARD OF SITE DURATION SUM
DATE DATE
2006-07-02 2006-10-18 2007-02-22 | 2007-03-12 2007-04-18 5 Months | $33,374,572.0(
SCH. COMP.] ACT. COMP. EXTENSION TIME EXPEND. TO COST REVISED
DATE DATE OF TIME OVERRUN DATE OVERRUN CONTRACT
SUM
2007-07-31 0000-00-00 6 Wks 5 Months | $25,783,042.77.0{ $0.00 $0.00
NET FLUCTUATION COST CURRENT | COMPARATIVE TCC NCC
VARIATION STATUS ESTIMATES SUBMISSION |CERTIFICATE
COST
$0.00 MATERIAL LABOUR 90% $42,200,042.50 Yes Yes
$0.00 $588,900.00

PRE-CONTRACT:-Contracts award and selection procesgtransparency, fairness, value for money, advertement,

evaluation of tender etc.).

National advertising was used to invite firms totiggpate in this selective tender process. Ei@httenders were recorded

the scheduled July 25, 2006 public opening.

Detailed evaluation followed and this resultedia tecommendation for the contract to be awardédetdirm with the lowed

responsive tender, Frederick Rodriques & Associktes

The National Contracts Commission supported thiemenendation and it also received Cabinet’'s approva

The tender process was fair and the contract abased on merit.

POST CONTRACT: Implementation phase ( General overiew of progress made; variances-time and cost;
Management-planning, coordination, communication, i&e supervision; Performance- contractor, client ad

consultants)

Five (5) months after the scheduled completion,dhte contractor hajist completed 90% of the work. Factors contiiim)
to the delays irlade inclement weather, additional works and thikifa of the Ministry to pay the Contractor in antly
manner.

As a result of the abovementioned problems, théractor was granted a six week extension of tintes Effectively move|
the completion date to September 9, 2007. Thiswasealso not realized.
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Despite the foregoing, the quality of work is Safisory and it is anticipated that the works wi# bompleted within th
contract sum.  Expenditure is now totaling $25,083.77 (77%of thecontract sum). Despite the fact that therq
fluctuations in labour cost, the contract has reatorded a cost overrun, as expenditure to datéllisvghin the origina

contract sum.

Pipe Stockpile |
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Pre and Post-Contract as at December 2007

MINISTRY / AGENCY

Ministry of Water and Housing/ Rural Water Supptg L

NAME OF PROJECT

Darliston Water Supply Scheme-Contract # 10 Pip@tp

PROJECT DESCRIPTION

The installation of a distribution pipe networkl&0mm, 100mm and 50mm pipelines

totaling 13.10 Kilometres.

PROJECT LOCATION

Darliston, Westmoreland

NAME OF CONTRACTOR

Frederick Rodriques & Associates Ltd.

CONSULTANTS

Rural Water Supply Limited

SOURCE OF FUNDING

Government of Jamaica (GOJ)

TENDER DATE OF NCC | CONTRACT | POSSESSION START DATE PROJECT CONTRACT
DATE ENDORSEMENT | AWARD OF SITE DURATION SUM
DATE DATE
2006-07-02 2006-10-18 2007-04-13 | 2007-04-24 2007-05-07 5 Months | $29,722,825.0(
SCH. COMP.] ACT. COMP. EXTENSION TIME EXPEND. TO COST REVISED
DATE DATE OF TIME OVERRUN DATE OVERRUN CONTRACT
SUM
2007-09-21 0000-00-00 4 Months 0 Days $13,068,742.00 $0.00 $0.00
NET FLUCTUATION COST CURRENT | COMPARATIVE TCC NCC
VARIATION STATUS ESTIMATES SUBMISSION |CERTIFICATE
COST
$802,124.85] MATERIAL LABOUR 70% $38,115,715.00 Yes Yes
$0.00 $802,124.85

PRE-CONTRACT:-Contracts award and selection procesgtransparency, fairness, value for money, advertement,

evaluation of tender etc.).

National a@vertising was used to invite firms to participatehis selective tender process. Eight (8) temaere recorded

the scheduled July 25, 2006 public opening.

Two (2) firms were adjudged to be non-responsiwttaeir tenders rejected. Detailadhkiation followed and this resulted
the recommendation for the contract to be awardethé firm with the lowest responsive tender, FristeRodriques 4

Associates Ltd.

The National Contracts Commission supported thiemenendation and it also received Cabinet’'s approva

The tender process was fair and the award basetkdh
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POST CONTRACT: Implementation phase ( General overiew of progress made; variances-time and cost;
Management-planning, coordination, communication, ie supervision; Performance- contractor, client ad
consultants)

The works under this contract has only progreseeapproximately 70% completion although the contrais now on sif
three months after the scheduled completion datee associated delays are not entirelyfatdt, as inclement weather &
hampered progress. The scope of works has alsoiberased prompting the contractor to apply foextension of timé
This was granted but the four (4) months extengithexpire in January 2 and given the current completion status,
very unlikely that completion will be achieved hat time.

The contract also seems to have suffered from guatte resources which seemed to have been fueliek lmyient’s failure tq
make timely payments to the contractor. Despidfdict that there is a positive net variation dadtfiation in the cost of
labour, the contract has not recorded a cost oweasiexpenditure to date is still within the orajicontract sum.

In spite of problems @wountered during the project implementation, thaliuof work is satisfactory. It is being anticipd
that the project will finish within budget.

Trencher in operation |
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Pre and Post-Contract as at December 2007

MINISTRY / AGENCY

Ministry of Water and Housing/ Rural Water Supplyngpany Ltd

NAME OF PROJECT

White Horses/Botany Bay /Pamphret Water Supplyeetoj

PROJECT DESCRIPTION

The works include the laying of approx. 17.2 Knpgdelines, the sygy, installation an
commissioning of two (2) borehole pumps and theBug erection of two (2) steel

tanks.

PROJECT LOCATION

Between Springfield, Pamphret and Morant Bay

NAME OF CONTRACTOR

Bacchus Engineering Works Limited

CONSULTANTS

Rural Water Supply Company Ltd

SOURCE OF FUNDING

Government of Jamaica

TENDER DATE OF NCC | CONTRACT |POSSESSION START DATE PROJECT CONTRACT
DATE ENDORSEMENT | AWARD OF SITE DURATION SUM
DATE DATE
2003-12-04 2003-06-25 2005-05-25 | 2005-09-05 2005-09-05 270 Days |US$3,392,564.48
SCH. COMP.] ACT. COMP. EXTENSION TIME EXPEND. TO COST REVISED
DATE DATE OF TIME OVERRUN DATE OVERRUN CONTRACT
SUM
2006-06-06 2007-05-30 322 Days 0 Days US$ 2,014,981.66 $0.00 $0.00
NET FLUCTUATION COST CURRENT | COMPARATIVE TCC NCC
VARIATION STATUS ESTIMATES SUBMISSION |CERTIFICATE
COST
$0.00 MATERIAL LABOUR 99% US$2,791,084.28 Yes Yes
$0.00 $0.00

PRE-CONTRACT:-Contract award and selection procesgtransparency, fairness, value for money, advertisaent,
evaluation of tender etc.).

The Ministry of Water and Housing utilized the Opeander Methodology to invite proposals from firmegistered with NC
or IDB member-countries. Advertisements were plaicgernationally via the United Nations Developméhisinessissug
No.612. This “build, operate and transfer” (BOTject, involves the operation and maintenancewéger supply system f
5 years. Tenders were required to be returned bygb®ec 3, 2003, but this date was extended to tloefber 4, 2003.

Fourteen (14) firms purchased tender documents and@63itenders were recorded at the scheduled pupkning. Afte
evaluation, Bacchus Engineering Works Ltd., thedstwresponsive tender, was recommended for thedasfahe contrad
The recommendatiowas supported by the IDB, endorsed by the NCC,saridequently approved by cabinet. The prd
was fair and the award was based on merit

POST CONTRACT: Implementation phase ( General overiew of progress made; variances-time and cost;
Management-planning, coordination, communication, i&e supervision; Performance- contractor, client ad
consultants)

At the end of the 2006 reporting period, this proj@as approximately 95% complete. The scheduletbtetion date of Jur
1, 2006 was not met despitiee fact that the contractor was granted extensfotime on two occasions. The last §
extension in 2006 moved the completion date to Ndyer 30, 2006 but again this date was not met.

The contractor again requested and was grantedherfiextensio of time and this saw the completion date movimiylarch
30, 2007. Not withstanding the latest extensiotino€, substantial completion was not achieved ity 30, 2007.
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This was due to (a) prolonged delays by JPS inyiceyrout electrical work apumping station located at former Good Y
site, (b) late instructions from the agency to the cactior regarding solution to NWA specifications faermanent rod
rehabilitation, (c) approval from RWSL/NWA to prazk with the excavation of five (5) road crossings) delays i
informing contractor of site location for building house the offices of the White Horses, Botany, Bamphret Developmg
Benevolent Society and (e) variations. The BerewoSociety will take over operations after theteaetor’s five (5) yes
operation period expires.

At the time of issuing the certificate of substahtiompletion, both parties to the contragteedo a reduction in the scope]
works because of the aforementioned difficulti®he expenditure to date is a reflection of thisku@duction.

Despite the many setbacks both the client agendyttaa contractor has performed fairly satisfactovye are, howevewnery
disappointed in the contribution of the JPS and\éA.

| Water Tank | |

| ]
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Pre and Post-Contract as at December 2007

MINISTRY / AGENCY Ministry of Housing, Transport, Works and WaterftPAuthority of Jamaica
NAME OF PROJECT MBFP Construction of Berthing Dolphin
PROJECT DESCRIPTION Construction of Berthing Dolphin sized approximgt2#m x 12m, including driving of
client-supplied sheet piles; supply and instaltatid whalers, tie rods, anchor blocks,
capping beams, including pre-cast concrete pibesg\vation; filling and paving
PROJECT LOCATION Montego Bay Freeport
NAME OF CONTRACTOR Tankweld Construction Co. Ltd.
CONSULTANTS Hue Lyew Chin
SOURCE OF FUNDING Government of Jamaica
TENDER DATE OF NCC | CONTRACT |POSSESSION START DATE PROJECT CONTRACT
DATE ENDORSEMENT | AWARD OF SITE DURATION SUM
DATE DATE
2005-09-09 2005-12-14 2006-02-20 | 2006-03-15 2006-03-15 12 Weeks | $26,876,855.0(
SCH. COMP.] ACT. COMP. EXTENSION TIME EXPEND. TO COST REVISED
DATE DATE OF TIME OVERRUN DATE OVERRUN CONTRACT
SUM
2006-06-15 2007-03-05 7 weeks Approx. $27,185,859.08 | $309,004.08 | $28,171,714.0(
36 Weeks
NET FLUCTUATION COST CURRENT | COMPARATIVE TCC NCC
VARIATION STATUS ESTIMATES SUBMISSION |CERTIFICATE
COST
$7,782,581.48 MATERIAL LABOUR 100% $27,658,810.00 Yes Yes
$1,012,151.39 $480,570.5p

PRE-CONTRACT:-Contract award and selection procesgtransparency, fairness, value for money, advertisaent,
evaluation of tender etc.).

This project was previously tendered but was aboliecause the in-house engineerscaliered errors in their ten
document which could not be adequately addressetidgrocess to continue.

The PAJ subsequently sought and received permissionthe NCC to reéender using the Limited Tender option. The
(2) tenderers from the aborted tender were inuibee:-submit tenders based on a revised tendemuail

Copies of the revised tender document were issuedAugust 25, 2005 to Tankweld Construction Ltd. axdkas!
Construction & Equipment Ltd. and were returnedSmptembe 9, 2005. Both tenders were deemed to be resgpiasig
after evaluation, Tankweld Construction Ltd. wasoramended for the award.

This recommendation was endorsed by the Nationatr@cts Commission (NCC) and was later approve@dtyinet.

The tender process was fair and the contract abased on merit.
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POST CONTRACT: Implementation phase ( General overiew of progress made; variances-time and cost;
Management-planning, coordination, communication, ife supervision; Performance- contractor, client ad
consultants)

At the end of the 2006 reporting period, this pcbjgas approximately 95% completAt that time, the contractor had alre
been on site more than twice the scheduled cordraation.

It took the contractor another ®in(9) weeks in 2007 to achieve Practical Completidrhe contractor has been chai
Liguidated damages and his performance has cabseBAJ to reconsider his engagement on anotheragbrior which h
was in contention.
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Pre and Post-Contract as at December 2007

MINISTRY / AGENCY

Montego Bay Free Zone

NAME OF PROJECT

Waterproofing of External Walls of Data Entry Build No. 5

PROJECT DESCRIPTION

The works involve providing all labour, tools ma#and equipment necessary to
complete waterproofing works to the external adlesd in the contract specifications

PROJECT LOCATION

Montego Bay Free Zone Co. Ltd. ,Montego Bay, Stelam

NAME OF CONTRACTOR

Hytech Waterproofing

CONSULTANTS N/A
SOURCE OF FUNDING GOJ
TENDER DATE OF NCC | CONTRACT ||POSSESSION| START DATE PROJECT CONTRACT
DATE ENDORSEMENT | AWARD OF SITE DURATION SUM
DATE DATE
2007-05-20 Not required 2007-07-11 | 2007-08-13 2007-08-24 7 weeks $1,618,596.00
SCH. COMP.[ ACT. COMP. EXTENSION TIME EXPEND. TO COST REVISED
DATE DATE OF TIME OVERRUN DATE OVERRUN CONTRACT
SUM
2007-10-12 2007-10-12 0 Days 0 Days $1,618,596.00 $0.00 $0.00
NET FLUCTUATION COST CURRENT || COMPARATIVE TCC NCC
VARIATION STATUS ESTIMATES SUBMISSION | CERTIFICATE
COST
$0.00 MATERIAL LABOUR 100% $2,263,568.16 Yes Yes
$0.00 $0.00

PRE-CONTRACT:-Contract award and selection procesgtransparency, fairness, value for money, advertisaent,

evaluation of tender etc.).

The selective tender methodology was used to ingitders via national advertisemefiwo (2) tenders were recorded at
scheduled public opening.

One firm was deemed namsponsive for failure to submit all the requisitecumentation and the other firm’s bid
subjected to detailed evaluation. This resultethén contract being awarded to the remaining firtytech Waterproofing,
despite the tender being approximately 28.49 %vbéi@ comparable estimate.

This contract did not require the National CongaCommission’s (NCC's) endorsemeri¥lontego Bay Free Zone erred
requestinga tender security in this instance as this contimdielow the value where this is required. Thevé&Bomen
Procurement Procedures Handbook (GPPH) stipulatgsatTender Security is to be requested, witgriracts are estimat]
to be valued at $4M or above.

The tender process was fair and the contract abased on merit.
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POST CONTRACT: Implementation phase ( General overiew of progress made; variances-time and cost;
Management-planning, coordination, communication, i&e supervision; Performance- contractor, client ad
consultants)

This short period contract was executed in an ekpad manner. The works progressed steadily arslaoenpleted on time

and within budget. The standard of workmanship alao acceptable.

Despite this, the contractor experienced delaysdriving payments. However, this did not affecigpess.

Sealed joints on south side Sealed joint on edst si
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Pre and Post-Contract as at December 2007

MINISTRY / AGENCY Ministry of Local Government and Environment

NAME OF PROJECT Repairs and rehabilitation of St. Thomas Infirmary

PROJECT DESCRIPTION

The demolition and removal of the male ward andcthrestruction of a new building o

metal sheeting on steel trusses and timber framing

PROJECT LOCATION

St. Thomas

NAME OF CONTRACTOR

Eastern St. Thomas Construction Company

CONSULTANTS

Ministry of Local Government & Environment (MLG&E)

SOURCE OF FUNDING

Government of Jamaica

TENDER DATE OF NCC | CONTRACT | POSSESSION START DATE PROJECT CONTRACT
DATE ENDORSEMENT | AWARD OF SITE DURATION SUM
DATE DATE
2005-10-07 2006-02-22 2006-04-27 | 2006-07-05 2006-07-05 6 Months | $10,172,481.7(
SCH.COMP.] ACT. COMP. EXTENSION TIME EXPEND. TO COST REVISED
DATE DATE OF TIME OVERRUN DATE OVERRUN CONTRACT
SUM
2007-01-05 2007-03-10 0 Days 2 Months $9,453,256.86 $0.00 $0.00
NET FLUCTUATION COST CURRENT | COMPARATIVE TCC NCC
VARIATION STATUS ESTIMATES SUBMISSION |CERTIFICATE
COST
$0.00 MATERIAL LABOUR 100% $10,172,481.70 Yes Yes
$0.00 $0.00

PRE-CONTRACT:-Contract award and selection procesgtransparency, fairness, value for money, advertisaent,
evaluation of tender etc.).

This project is part of the Government of Jamaica / theSlupport Fund initiative to upgrade infirmariesass the island.
is being implemented by the MOLG&E in consultatigith the Parish Councils.

The MOLG&E advertised nationally on September 18 2h, 2005. Three (3) bids were recorded at thdigpopening o
October 7, 2005. All three (3) were deemed todsponsive and were subjected to detailed evaluatiastern St. Thom
Construction was the lowest responsive bidder aasinecommended for the award.

The recommendation was endorsed by the Nationatr&@xa Commission (NCC). The tender process aiasfd the
contract award based on merit.

POST CONTRACT: Implementation phase ( General overiew of progress made; variances-time and cost;
Management-planning, coordination, communication, i&e supervision; Performance- contractor, client ad
consultants)

In our 2006 Annual Reporthis contract had progressed to 80% completioh witly five (5) days remaining for schedd
completion. Given the challenges reported it was quiteantithat although the contractor would require ntione to achieVj
completion he was working diligently.

The Works continued apace in 2007 and are now ceterpto the satisfaction of all concerned.

The quality of work, and level of supervision, leen satisfactory throughout this contract.
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Pre and Post-Contract as at December 2007

MINISTRY / AGENCY Ministry of Local Government and Environment

NAME OF PROJECT Trelawny Fire Station

PROJECT DESCRIPTION Construction of a reinforced concrete buildingwbtfloors to house the Fire Brigade

services to be located at 7 Lower Parade Strelhdtith in the Parish of Trelawny

PROJECT LOCATION Falmouth, Trelawny

NAME OF CONTRACTOR Tankweld Ltd.

CONSULTANTS Foreman Chung and Sykes

SOURCE OF FUNDING

Government of Jamaica

TENDER DATE OF NCC | CONTRACT | POSSESSION START DATE PROJECT CONTRACT
DATE ENDORSEMENT | AWARD OF SITE DURATION SUM
DATE DATE
2005-06-17 2005-07-21 2005-09-20 | 2005-11-07 2005-11-07 78 Weeks | $83,741,503.61
SCH. COMP.] ACT. COMP. EXTENSION TIME EXPEND. TO COST REVISED
DATE DATE OF TIME OVERRUN DATE OVERRUN CONTRACT
SUM
2007-02-07 2007-02-28 0 Days 4 Weeks $34,716,699.30 $0.00 $89,942,358.0(
NET FLUCTUATION COST CURRENT | COMPARATIVE TCC NCC
VARIATION STATUS ESTIMATES | SUBMISSION | CERTIFICATE
COST
$6,200,854.3p MATERIAL LABOUR 100% $109,042,246.0C Yes Yes
$0.00 $0.00

PRE-CONTRACT:-Contract award and selection procesgtransparency, fairness, value for money, advertisaent,
evaluation of tender etc.).

The Government of Jamaica, through the Ministryofal Government, Community Development and Sgaas embarkd
upon a program of infrastructure demMginent of the Fire Brigade. The Falmouth FireiStais the first of a new prototy|
standardized Fire Station building to be constadicteder this initiative.

An Invitation to Tender was advertised nationallyith instructions to return documents Byne 17, 2005. Three
Contractors submitted tenders and all were sulijdctéetailed evaluation.

TankWeld Limited, the firm which submitted the lowessponsive tender, was recommended for the cordveantd. Thi
recommendation was endorsed by the national Caat@ammission (NCC) and subsequently approved liynéa

The process adopted was fair and the award baseteon

POST CONTRACT: Implementation phase ( General overiew of progress made; variances-time and cost;
Management-planning, coordination, communication, i&e supervision; Performance- contractor, client ad
consultants)

At the end of the 2006 reporting peridtis contract was approx. 70 % complete and thlecsities were anxious about
completion in time for the March 2007 Cricket Wo@dp. This, despite the Contractor’s assuranctsetdlinistry.

At that time,work was progressing steadily although the Cotraszomplained about not getting some needed det&iliring
that period, the OC-G cited poor supemsi lack of organization by the MOLG&E and labosmlites as factors t
contributed to the reported delays.
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The major works were all completed in time for tmenmencement of Cricket Worldug 2007 (March 2007) although th
were still some minor problems with the electricahtract. Overallthe contractor performed well to achieve a tin

completion while exhibiting a satisfactory qualdfwork. Coordination and site supervision alsgiaved as thing came t
crunch. All minor works and repairs have sincerbeompleted.

Despite the fact that there is a positive net w@nathe contract has not recorded a cost oveasiexpenditure to date is st
within the original contract sum.
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Pre and Post-Contract as at December 2007
Ministry of Local Government and Environment
Renovation and extension to Lucea Fire Station

MINISTRY / AGENCY
NAME OF PROJECT
PROJECT DESCRIPTION

Renovation of existing Building plus extension éonew Gym and other facilities at
Lucea Fire Station

PROJECT LOCATION Hanover
NAME OF CONTRACTOR Bajad Limited
CONSULTANTS In-House
SOURCE OF FUNDING Government of Jamaica
TENDER DATE OF NCC | CONTRACT |POSSESSION START DATE PROJECT CONTRACT
DATE ENDORSEMENT AWARD OF SITE DURATION SUM
DATE DATE
2005-12-19 2006-04-12 2006-11-01 | 0000-00-00 0000-00-00 6 Months $18,186,810.0(
SCH. COMP.] ACT. COMP. EXTENSION TIME EXPEND. TO COST REVISED
DATE DATE OF TIME OVERRUN DATE OVERRUN CONTRACT
SUM
0000-00-00 0000-00-00 0 Days 0 Days $0.00 $0.00 $0.00
NET FLUCTUATION COST CURRENT COMPARATIVE TCC NCC
VARIATION STATUS ESTIMATES SUBMISSION |CERTIFICATE
COST
$0.00 MATERIAL LABOUR 80% $17,626,410.00 Yes Yes
$0.00 $0.00

PRE-CONTRACT:-Contract award and selection procesgtransparency, fairness, value for money, advertisaent,
evaluation of tender etc.).

Invitation to Tender was advertised nationally oovBimber 27 and 30, 2005. Two (2) tenders wererded at the publ
opening on December 19, 2005. Both proved resperasid were subjected to detailed evaluation.

Bajad Ltd., the firm that presented the lowest oespve tender, was recommended for the award. r@¢t@mmendation w.
endorsed by the National Contracts Commission (N&f@)was subsequently approved by Cabinet.

The process adopted was fair and the resultingcabased on merit.

POST CONTRACT: Implementation phase ( General overiew of progress made; variances-time and cost;
Management-planning, coordination, communication, i&e supervision; Performance- contractor, client ad
consultants)

Our 2006 Annual report indicated that implementatdd this contract was delayed reportedly becabsecbntractor wg
unable to mobilize as the Fire-Fighters’ and theeEyancy Medical Unit had not yet been relocated.

As expected, work commenced in January 2007 butahtactor failed to complete the contract on tinfevo factors wer
major contributors.

Firstly, there were additional specifications apdce allocatin issues which was not included in the originahplaut whic
the fire fighters deemed necessary to be includétiation orders were done to facilitate this.
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The next issue surrounded the relocation of thel@yeps of both the Fire Station and tmergency Medical Unit inclusi
of their equipment. In order to expedite the vgorkhe Ministry had to allow the contractor to med with the work whi
the fire fighters and Emergency Medical Unit empley were still in the building. Work progsed rather slowly until
became most difficult for both parties (contracod employees) to coexist in the same space. &lisola halt in the wor
for approximately two months as the work was nstarted until the employees had been relocated.

Since the relocation exercise, the contractor kbhseged more favorable progress and the qualith@fwork is reported to
satisfactory.

Site supervision and the coordination between gmitt the contract appear to be satisfactory ds wel
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Pre and Post-Contract as at December 2007

MINISTRY / AGENCY

Ministry of Local Government and Environment

NAME OF PROJECT

New residence for Westmoreland Infirmary

PROJECT DESCRIPTION

Construction of a male and female infirmary inchesof the demolition and removal of
existing building; the construction of a new rented concrete block wall structure with

metal roof on steel trusses and timber framing

PROJECT LOCATION

Westmoreland

NAME OF CONTRACTOR

Matrix Engineering Works Limited

CONSULTANTS

Ministry of Local Government

SOURCE OF FUNDING

Government of Jamaica

TENDER DATE OF NCC | CONTRACT |POSSESSION START DATE PROJECT CONTRACT
DATE ENDORSEMENT | AWARD OF SITE DURATION SUM
DATE DATE
2005-11-07 2006-02-15 2006-08-31 | 2006-11-07 2006-11-07 6 Months | $16,480,680.0(
SCH. COMP.] ACT. COMP. EXTENSION TIME EXPEND. TO COST REVISED
DATE DATE OF TIME OVERRUN DATE OVERRUN CONTRACT
SUM
2006-05-07 0000-00-00 0 Days 0 Days $0.00 $0.00 $0.00
NET FLUCTUATION COST CURRENT | COMPARATIVE TCC NCC
VARIATION STATUS ESTIMATES SUBMISSION | CERTIFICATE
COST
$0.00 MATERIAL LABOUR 100% $16,810,625.00 Yes Yes
$0.00 $0.00

PRE-CONTRACT:-Contract award and selection procesgtransparency, fairness, value for money, advertisaent,
evaluation of tender etc.).

This project is part of the Government of Jamaiekealth Support Fund initiative to upgrade infiriearacross the island 3
is being implemented by the MOLG&E in consultatigith the Parish Councils.

The MOLG&E invited tenders via national advertisetnen October 9, 2005 and October 12, 2005. Féuibids wer
received but only two (2) were adjudged responsifedetailed evaluation resulted in the recommendafor the awad td
Matrix Engineering Ltd., the firm with the lowestsponsive bid.

The recommendation was endorsed by the NCC an@gubstly approved by Cabinet.

POST CONTRACT: Implementation phase ( General overiew of progress made; variances-time and cost;
Management-planning, coordination, communication, i&e supervision; Performance- contractor, client ad
consultants)

At the end of the 2006 reporting period, this caatiwas approx. 6 % complete and was reportedlyrpssing steadily.

The works havenow been completed but after delays in the construgrocess due largely to variations and inclet
weather conditions. These variations are also th rimflationary factor in this contract and inctuthe relocating ofhe
Office of Disaster Preparedness and Emergency Mamagt (ODPEM) increasing the number of windows, door
electrical fixtures occasioned by inadequacieshia Bills of Quantities and the raising of the cgjlito more adequatg
accommodate ceiling fans.

Overall the level of supervision from the agencYOQMG&E) was satisfactory and the quality of worlgiste satisfactory.
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Pre and Post-Contract as at December 2007
St. Mary Parish Council
Rehabilitation of Church Street Parochial Road

The rehabilitation of infrastructure works to indithe reconstruction of roadways an
drainage works.

Port Maria, St. Mary
Seematt Construction Co. Ltd.

MINISTRY / AGENCY
NAME OF PROJECT
PROJECT DESCRIPTION

PROJECT LOCATION
NAME OF CONTRACTOR

CONSULTANTS In House
SOURCE OF FUNDING Government of Jamaica(GOJ)
TENDER DATE OF NCC | CONTRACT | POSSESSION START DATE PROJECT CONTRACT
DATE ENDORSEMENT | AWARD OF SITE DURATION SUM
DATE DATE
2006-08-06 2007-05-30 2007-07-20 | 2007-09-24 2007-09-24 3 Months $5,226,140.00
SCH. COMP.| ACT. COMP. EXTENSION TIME EXPEND. TO COST REVISED
DATE DATE OF TIME OVERRUN DATE OVERRUN CONTRACT
SUM
2007-12-31 0000-00-00 0 Days 0 Days $567,840.00 $0.00 $0.00
NET FLUCTUATION COST CURRENT | COMPARATIVE TCC NCC
VARIATION STATUS ESTIMATES | SUBMISSION |CERTIFICATE
COST
$0.00 MATERIAL LABOUR 40% $6,572,000.00 Yes Yes
$0.00 $0.00

PRE-CONTRACT:-Contracts award and selection procesgtransparency, fairness, value for money, advertement,
evaluation of tender etc.)

The Selective Tender methodology was used to ingitders through national advertisement in Aug0872 Three (3) firm
responded by submitting bids which were publiclgmgd at the scheduled date of September 20, 2@0tnieg at 12:05 pny.

All three were found to be responsive and subjettedetailed evaluation. At the end of the evatumexercise it wa
recommended that Seematt Construction Companythtel firm with the lowest responsive tender, beraled thecontract i
the sum of $5,226,140.00.

This recommendation was endorsed by the Nationatr@cts Commission and the contract later awarded.

The tender process was fair and the contract abased on merit.

POST CONTRACT: Implementation phase ( General overiew of progress made; variances-time and cost;
Management-planning, coordination, communication, i&e supervision; Performance- contractor, client ad
consultants)

Works commenced Septembet, 2007 with a scheduled completion date of Decerthe 2007. This completion date
not realized.

The delays in completion have resulted from inclenveeather as a result of protracted rainfall ia @hea during the month
October. Time taken to repair damages done tININE’s water supply mains, during the executionha tvork,also adde
to the delays experienced. It has also been rapdintet the contractor has also contributed to $eo@ated delays by 1
providing the necessary resources in terms of magté&abour and equipment to effectively carry the works.
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On our last visit to the site prior to the writin§this report there were no visible activitiesrgeicarried out neither was th
any workmen or equipment seen on site. It was@tstous that the contractor needed to produceglaeniquality of work.

It is advised that the St. Mary Parish Council nisiéy its own monitoring of the contractor to ersw better standard

workmanship and prevent further delay.
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Pre and Post-Contract as at December 2007

MINISTRY / AGENCY St. Mary Parish Council
NAME OF PROJECT Rehabilitation of Grey Street Parochial Road
PROJECT DESCRIPTION The rehabilitation of road infrastructure work insive of drainage reconstruction.
PROJECT LOCATION Port Maria, St. Mary
NAME OF CONTRACTOR Seematt Construction Co. Ltd.
CONSULTANTS In House
SOURCE OF FUNDING Government of Jamaica (GOJ)
TENDER DATE OF NCC | CONTRACT | POSSESSION START DATE PROJECT CONTRACT
DATE ENDORSEMENT | AWARD OF SITE DURATION SUM
DATE DATE
2006-08-20 2007-05-30 2007-07-20 | 2007-09-10 2007-09-10 3 Months $6,339,750.00
SCH. COMP.| ACT. COMP. EXTENSION TIME EXPEND. TO COST REVISED
DATE DATE OF TIME OVERRUN DATE OVERRUN CONTRACT
SUM
2007-12-15 0000-00-00 0 Days 0 Days $3,323,196.80 $0.00 $0.00
NET FLUCTUATION COST CURRENT | COMPARATIVE TCC NCC
VARIATION STATUS ESTIMATES SUBMISSION |CERTIFICATE
COST
$0.00 MATERIAL LABOUR 60% $7,900,000.00 Yes Yes
$0.00 $0.00

PRE-CONTRACT:-Contracts award and selection procesgtransparency, fairness, value for money, advertement,
evaluation of tender etc.)

The selective tender methodology was used to ingitders through national advertisnt in August 2007. Three (3) fir
responded by submitting bids which were publiclgmgd at the scheduled date of September 20, 2@0tnieg at 12:05 pny.

All three were found to be responsive and subjettedetailed evaluation. At the end of thealuation exercise it w
recommended that Seematt Construction Companythtel firm with the lowest responsive tendag,awarded the contract
the sum of $6,339,750.00.

This recommendation was endorsed by the Nationatr@ats Commission (NCC) and the contract subsetyuawarded.

The tender process was fair and the contract abased on merit.

POST CONTRACT: Implementation phase ( General overiew of progress made; variances-time and cost;
Management-planning, coordination, communication, i&e supervision; Performance- contractor, client ad
consultants)

The agreement was signed July 20, 2007 and wonksnemced in September 2007ittwa scheduled completion datg
December 15, 2007, a construction period of Th8¢enpnths. This completion date was not realized.

The delays in completion have resulted from prog@cainfall in the area during the month of Octoldédhe contractor, it
reported, was also tardy in the execution of thaept by not providing the necessary resourcegrims of material,dbou
and equipment to effectively carry out the project.
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On our last visit to the site, prior to the writin§this report, there were no visible activitiesry carried ouheither was arf
workmen or equipment seen. It was also obviousctmractor needed to produce a higher quality afkvihan thatvhich

was being displayed.

It is advised that the St. Mary Parish Council msiéy its own monitoring of the contractan £nsure a better standarg
workmanship and prevent further delay.
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Pre and Post-Contract as at December 2007

MINISTRY / AGENCY Office of the Prime Minister/ Urban Development garation (UDC)
NAME OF PROJECT Catherine Hall Infrastructure Works
PROJECT DESCRIPTION The construction of roadways, storm water drainageer distribution and sewerage
systems for infrastructure works.
PROJECT LOCATION Catherine Hall , Montego Bay, St. James
NAME OF CONTRACTOR Surrey Paving & Aggregates Limited
CONSULTANTS N.O.Whyte & Associates Limited
SOURCE OF FUNDING Urban Development Corporation Treasury
TENDER DATE OF NCC | CONTRACT | POSSESSION START DATE PROJECT CONTRACT
DATE ENDORSEMENT | AWARD OF SITE DURATION SUM
DATE DATE
2007-04-15 200708-08 2007-11-13 | 2007-10-17 2007-10-18 7 Months | $90,762,365.0(
SCH. COMP.| ACT. COMP. EXTENSION TIME EXPEND. TO COST REVISED
DATE DATE OF TIME OVERRUN DATE OVERRUN CONTRACT
SUM
2008-05-14 0000-00-00 0 Days 0 Days $9,076,236.50 $0.00 $0.00
NET FLUCTUATION COST CURRENT | COMPARATIVE TCC NCC
VARIATION STATUS ESTIMATES SUBMISSION |CERTIFICATE
COST
$0.00 MATERIAL LABOUR
$0.00 $0.00 30% $98,152,320.00 Yes Yes

PRE-CONTRACT:-Contract award and selection procesgtransparency, fairness, value for money, advertisaent,
evaluation of tender etc.)

Bidders were invited via an advertisement in thatpnedia and tender documents were made availedie April 15, 2007
for completion and returnybl:00 pm May 9, 2007. This was extended to 11®0Jpne 7, 2007. Seven (7) documents
purchased and five (5) tenders were recorded adheduled public opening.

Following the analysis of the tenders, the lowest foom Surrey Paving & Aggregates Limitdthd errors which whg
corrected increased the tender sum but did nottaffee ranking of bids. The Contractor agreedtémd by the correcty
tender sum and was recommended for the award afoifiteact. This recommendation was endorsetth&WNational Contrad
Commission (NCC) and subsequently approved by @aliefore the contract was awarded. The tendeepsowas fair ar
the award based on merit.

POST CONTRACT: Implementation phase ( General overiew of progress made; variances-time and cost;
Management-planning, coordination, communication, i&e supervision; Performance- contractor, client ad
consultants)

Work commenced on October 18, 2007 prior to sigrifhithe contract on November 13, 2007. This warsedto allow for
sectbn of the road works on Road # 3 to be expeditefddiitate access to property by one of the agsncients. As
result of the required acceleration, the work paogme had to be adjusted to reflect same.

Initial progress was severely affectedibglement weather which the contractor astutely @uaered around to complete
required tasks. The quality of work has been satiefy and the contractor is to be commended ferdiligent approad
which has been employed thus far. It is envisabatif the contractor maintains this approach,woeks will be complete
on time. Management, coordination, planning anastigion by the agency and contractor have beeésfaetory.
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Pre and Post-Contract as at December 2007

MINISTRY / AGENCY Office of the Prime Minister/ Urban Development garation (UDC)

NAME OF PROJECT Montego Bay Sports Complex — Phase 3

PROJECT DESCRIPTION The construction of seats for approximately 7,08€ctators; facilities for tennis, track

and field, basketball and netball along with pagkémeas, hard walking areas, fencing

for the physically handicapped

as

well as minor facilities such as ticket booth anttr&nce feature with adequate allowapce

PROJECT LOCATION Catherine Hall , Montego Bay, St. James

NAME OF CONTRACTOR Presport Joint Venture

CONSULTANTS N.O.Whyte & Associates Limited
SOURCE OF FUNDING Government of Jamaica & Venezuela
TENDER DATE OF NCC | CONTRACT |POSSESSION START DATE PROJECT CONTRACT
DATE ENDORSEMENT AWARD OF SITE DURATION SUM
DATE DATE
2006-10-23 2007-06-20 2007-09-17 | 2007-10-16 2007-10-22 330 Days |US$11,497,936.8
SCH. COMP.] ACT. COMP. EXTENSION TIME EXPEND. TO COST REVISED
DATE DATE OF TIME OVERRUN DATE OVERRUN CONTRACT
SUM
2008-09-16 0000-00-00 0 Days 0 Days US$ 3,449,388.8( $0.00 $0.00
NET FLUCTUATION COST CURRENT COMPARATIVE TCC NCC
VARIATION STATUS ESTIMATES SUBMISSION |CERTIFICATE
COST
$0.00 MATERIAL LABOUR 15% US$11,230,000.00 Yes Yes
$0.00 $0.00

PRE-CONTRACT:- Contract award and selection process (transparencyfairness, value for money, advertisemer
evaluation of tender etc.).

The UDC advertised locally and in Venezuela, imgtiVenezuelan or Venezuelan — Jamaican Joint Vediuns to pre
qualify for the project. Documents were made availdtde October 23, 2006 to be returned by 1:00 pmexdyer 20, 200
This time-line was later extended to 1: 00 pm ameJu, 2007. The intention was to invite all ptedified firmsto tender fg
the job. Firms would then be required to prodenieence of the following prior to the award of tract:

(0]
(0]
(0]

NCC Registration
Tax Compliance Certificate
Evidence of Joint Venture Partnership

Only one (1) firm responded by the extended deaddind was subsequently prealified. Approval to negotiate with ti
single Contractor was then received from the UDR¥scurement Committee, UDC’s Board, the Bank ofrieooic and Soci
Development (Bandes) and the NCC. Following negiotis, Cabinet gave its approVait a Design and Build contract in

sum of US$11,497,936.86 to be awarded to Prespioitt enture.

The tender process was fair and the award basetedh
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POST CONTRACT: Implementation phase ( General overiew of progress made; variances-time and cost;
Management-planning, coordination, communication, ife supervision; Performance- contractor, client ad
consultants)

The site was handed over on October 16, 2007 hutmmeoh work was achieved initially due to inclemerdather.  TH
contractor has however made good use of increased faleowadather conditions to execute onsite activitredusive o
earthworks, concrete piles, surveying and configrpile locations. The contractor has thus far performed satisfagtanilg
could possibly complete the job on time if the lesfecoordination and onsite supervision is maiméai to completion.

The agency's managemeplgnning, and coordination, the level of communaatnd site supervision by its representa
have been satisfactory.

Steel Caging for Piles | Steel Stockpile & Forms
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Pre and Post-Contract as at December 2007

MINISTRY / AGENCY

Office of the Prime Minister/ Urban Development garation (UDC)

NAME OF PROJECT

Green Grotto Caves & Attraction Phase 2

PROJECT DESCRIPTION

The construction of an Administrative Building ,Wdicket Office and the demolition

and alteration of existing facilities

PROJECT LOCATION

Runaway Bay , St. Ann

NAME OF CONTRACTOR

K.S.A. Engineering Consultants Limited

CONSULTANTS ubDC
SOURCE OF FUNDING Government of Jamaica
TENDER DATE OF NCC | CONTRACT |POSSESSION START DATE PROJECT CONTRACT
DATE ENDORSEMENT AWARD OF SITE DURATION SUM
DATE DATE
2006-06-15 2007-01-24 2007-05-22 | 2007-06-11 2007-06-11 3 Months $12,239,168.34
SCH. COMP.] ACT. COMP. EXTENSION TIME EXPEND. TO COST REVISED
DATE DATE OF TIME OVERRUN DATE OVERRUN CONTRACT
SUM
2007-09-11 0000-00-00 0 Months 2.5 Months $9,500,000.00 $0.00 $0.00
NET FLUCTUATION COST CURRENT COMPARATIVE TCC NCC
VARIATION STATUS ESTIMATES SUBMISSION |CERTIFICATE
COST
$0.00 MATERIAL LABOUR 85 % $14,235,760.00 Yes Yes
$0.00 $0.00

PRE-CONTRACT:-Contract award and selection procesgtransparency, fairness, value for money, advertisaent,
evaluation of tender etc.).

This Selective Tender was advertised nationallytender documents were made available from Jun2Q for completio
and return by 11:00 am July 5, 2006. Eight (8yegrdocuments were purchased and fd)ewere recorded at the schedy
public opening.

During evaluationjt was found that the lowest bid as submitted IBAKEngineering Consultants Limited contained e
which increased the tender sum. This, howeverndtdaffect the ranking of theds and the Contractor when asked, agre
stand by the corrected tender sum. A contract@wenommendation was therefore made in favourisf@ontractor and th
was endorsed by the National Contracts Commis§@1) before the contract was awarded.

The tender process was fair and the award basetedh

POST CONTRACT: Implementation phase ( General overiew of progress made; variances-time and cost;
Management-planning, coordination, communication, i&e supervision; Performance- contractor, client ad
consultants)

This scheduled three months contract commencediioa J1, 2007 with the construction of the Admimistre Building an
the new Ticket Office. The contract got off toegative start when the initial and subsequent vpodgrammesubmitted b
the contractor were rejected by the agency. Tlpgsed work programmes were deemed to be incomatetdacking i
several areas. To date, the contractor has niashed an updated and acceptable work programme.

The initial work progres was slow and throughout the construction pehiegpace of the works fluctuated up to the issoiff
Sectional Completion effective October 3, 2007.e ™ontractor has complained that requested inféomdor the revise)
floor levels and layout of thramp for the physically challenged at the Adntiatsv/e Building, were not given to him in
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timely manner. Thidhowever, did not significantly impact the gengadgress of the work as the poor quality of bloakri|
made it impossible for the desigphfair face finish to be used on the Administ@tBuilding. The use of this finish had tg
abandoned for the more costly and time consumindered finish.

Remedial work was suspended for eleven (11) dayasltov time for the Ministry to decide oa workable solution to
structural problem that was encountered.

OCG observations reveal that the contractor wasadeguately mobilized to complete this contrachinitthe 3 month
timeline. It was noticeable at times that the sias not adeqtrly staffed and that the delivery of materialshe site wal
often times delayed.

Management, coordination, planning and site supenviwas inadequate on the part of the contractbe Ministry was alg
not as diligent and proactive as the caspired. As a result, the contractor was allowegrmceed with the works withd
providing the required work programme or an officequest for extension of time. We wait to setbé liquidated damag
clause will be invoked.

Administration Building | Refurbishment of existinfices
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Pre and Post-Contract as at December 2007
MINISTRY / AGENCY Office of the Prime Minister/ Urban Development garation
NAME OF PROJECT Development of Hellshire Park Estates "Lot C"
PROJECT DESCRIPTION Construction of all infrastructure - water sewagferm water drains, landscaping accdss
roads and the design and construction of 165 deooen housing units
PROJECT LOCATION Hellshire , St. Catherine
NAME OF CONTRACTOR West Indies Home Contractors Limited
CONSULTANTS Urban Development Corporation
SOURCE OF FUNDING National Housing Trust
TENDER DATE OF NCC | CONTRACT |POSSESSION START DATE PROJECT CONTRACT
DATE ENDORSEMENT | AWARD OF SITE DURATION SUM
DATE DATE
2005-09-05 2005-10-19 2005-12-20 | 2006-01-04 2006-01-18 10 Months |$480,813,856.1p
SCH. COMP.] ACT. COMP. EXTENSION TIME EXPEND. TO COST REVISED
DATE DATE OF TIME OVERRUN DATE OVERRUN CONTRACT
SUM
2006-11-21 2007-07-20 29 Days 6.5Months | $546,140,741.69| $65,326,885.5 $0.00
NET FLUCTUATION COST CURRENT | COMPARATIVE TCC NCC
VARIATION STATUS ESTIMATES SUBMISSION |CERTIFICATE
COST
$23,135,940.3¢ MATERIAL LABOUR 100% $491,368,780.64 Yes Yes
$25,741,315.37 | $8,975,061.{10
PRE-CONTRACT:-Contract award and selection procesgtransparency, fairness, value for money, advertiseent,
evaluation of tender etc.).
Invitations to pre-qualify and tender were publidivéa national advertisement.
Eight (8) documents were purchased, but only twofi(ths presented prqualification and bid documents by the pu
opening date of August 8, 2005.
Both firms were preayualified and their tender documents opened anjgsiglol to a detailed evaluation. The bids of Amin
Building Systems Limited (Ashtrom) and West Indideme Contractors Limited (WIHCON) were 20.9% an@®9%3,
respectivelyabove the original Quantity Surveyor’s estimakdowever, this estimate was revised after errors@nision
were found in the Bills of Quantities and a towlision of the prices of concrete and steel wereedo
Corrections of arithmetical errors and evaluatiérih@ bids resulted in Ashtrom being 10.3% above] ®IHCON 2.159
below, the revised QS Estimate. The lower bid osWedies Home Contractor Limited, in the sum 08$813,856.12wa{
recommended for the award.
The recommendation was endorsed by the Nationatr&@e Commission (NCC) and was later approved alit. Th
tender process was fair and the award based om. meri
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POST CONTRACT: Implementation phase ( General overiew of progress made; variances-time and cost;
Management-planning, coordination, communication, ife supervision; Performance- contractor, client ad
consultants)

This project entails the construction of 165 thedroom units, and associated infrastructure woilkee project wg
conceptualized as an1® month project divided into three phases. Seaticompletion for the first batch of housing u
and infrastructure was scheduled to be accomplisliih the first six (6) months of the contract.

Work commenced in January 18, 2006 and was schexdmieeompletion on November 21, 2006. The caritia howeve
achieved 75% completion as at December 2006 (dwrdmy factors were outlined iné2006 Annual Report). At that tig
the contractor was producing at an average of appr3% per month.

Work continued in January to July 2007, when PcattCompletion was achieved. During 2006, the n@ontracto
experienced some difficulties with the “blastingrie&l sub-contractor. Theimdows and doors suppliers also failed to de
in a timely manner and the contractor also expesdrdown time due to damaged equipment occasiopnguidvailing soi
conditions.

It is our opinion that botlthe agency and the contractor underestimated tred ¢ difficulties involved in completing tl
infrastructure works portion of this contract. Tbensequential delays and other mentioned factodsahapiraling effec
resulting in delays and revisions to timelines.

The quality of work in general was good and thdqverance of the contractor and professionals Tdie project is current
in its maintenance period.

In June 2006, the NCC endorsed a request fromgéecy to negotiate a contract \aion for an additional 60 two bedro
units at a cost of $190,000,000.00. Subsequenttiagigas between the UDC and WICHON have resulted icontrag
variation to construct 45 service lots and 1 opgats at a cost of $185,167,029.67.

Phase | Units | Sewage Pond
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Pre and Post-Contract as at December 2007

MINISTRY / AGENCY Office of the Prime Minister / Urban Developmentrgaration (UDC)

NAME OF PROJECT Port Maria Civic Centre Phase 2

PROJECT DESCRIPTION Restoration and construction of building structure

PROJECT LOCATION Port Maria , St. Mary

NAME OF CONTRACTOR Racar Ingeniros C.A.

CONSULTANTS ubC
SOURCE OF FUNDING Bank of Economic and Social Development of Venez (BANDES)
TENDER DATE OF NCC | CONTRACT |POSSESSION START DATE PROJECT CONTRACT
DATE ENDORSEMENT | AWARD OF SITE DURATION SUM
DATE DATE
2006-11-29 2007-06-20 2007-09-20 | 0000-00-00 0000-00-00 7.66 Months |US$2,496,830.7
SCH. COMP.| ACT. COMP. EXTENSION TIME EXPEND. TO COST REVISED
DATE DATE OF TIME OVERRUN DATE OVERRUN CONTRACT
SUM
0000-00-00 0000-00-00 0 Days 0 Days US$499,000.00 $0.00 $0.00
NET FLUCTUATION COST CURRENT | COMPARATIVE TCC NCC
VARIATION STATUS ESTIMATES | SUBMISSION |CERTIFICATE
COST
$0.00 MATERIAL LABOUR 0% US$2,351,310.55 Yes Yes
$0.00 $0.00

PRE-CONTRACT:-Contract award and selection procesgtransparency, fairness, value for money, advertisaent,
evaluation of tender etc.).

The UDC invited firms to pre-qualify and tender wational advertising. Documents were made availablef &kbvember 24
2006 and both tender and prealification documents were to be returned onekitended date of February 14, 2007.
invitation was also extended to Venezuelan firm¥emezuelan —Jamaican Joint Ventures.

Four (4) documents were collected and three (3gweturned by the stipulated date. One (1) Firm disgualified during th
prequalification exercise and the two remainingnfrwere successfully pre-qualified and their tesdeee subsequent
opened and evaluated. The lower bid of Racar linggIC.A. in the corrected sum of US$2,496,830.48 vecommended f
award. This recommendation was endorsed by themdtContracts Commission (NCC) and was later aygmt by Cabinet|

The tender process was fair and the contract awdraeed on merit.
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POST CONTRACT: Implementation phase ( General overiew of progress made; variances-time and cost;
Management-planning, coordination, communication, ife supervision; Performance- contractor, client ad

consultants)

insurances policies and required bonds.

The project had not commenced at the time of reppras the contractor was in the process of acguithe releval

Current state of site | Current state of site
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APPENDIX Il

ANNUAL REPORT 2007

Pre and Post-Contract as at December 2007

MINISTRY / AGENCY

Office of the Prime Minister/ Urban Development garation (UDC)

NAME OF PROJECT

Re-roofing of the Office Block-Ocho Rios Commerdtentre

PROJECT DESCRIPTION

The re-roofing of approximately 1800°Mf pitched roofs and replacement of
approximately 273 Kbf 4mm waterproofing membrane on flat roofs.

PROJECT LOCATION

Ocho Rios, St. Ann

NAME OF CONTRACTOR

Tropical Metal Products Limited

CONSULTANTS ubC
SOURCE OF FUNDING UDC Treasury
TENDER DATE OF NCC | CONTRACT | POSSESSION START DATE PROJECT CONTRACT
DATE ENDORSEMENT | AWARD OF SITE DURATION SUM
DATE DATE
2006-06-12 2007-01-24 2007-05-20 | 2007-07-05 2007-07-05 3 Months $7,271,446.66
SCH. COMP.] ACT. COMP. EXTENSION TIME EXPEND. TO COST REVISED
DATE DATE OF TIME OVERRUN DATE OVERRUN CONTRACT
SUM
2007- 09-06 2007-09-16 0 Days 10 Days $6,366,554.15 $0.00 $0.00
NET FLUCTUATION COST CURRENT | COMPARATIVE TCC NCC
VARIATION STATUS ESTIMATES SUBMISSION |CERTIFICATE
COST
$0.00 MATERIAL LABOUR 100 % $7,0595,301.00 Yes Yes
$0.00 $0.00

PRE-CONTRACT:-Contract award and selection procesgtransparency, fairness, value for money, advertisaent,

evaluation of tender etc.).

This project was previously tendered in February 2B606was rejected by the National Contracts ConmionisNCC) as

was not publicly advertised in accordance with@wernment Procurement Procedures Handbook.

The UDC invited participation in this seléve tender process via national advertisemene décument was made availg
from June 12, 2006 for completion and return byd@lam. July 3, 2006. Seven (7) tender documents parchased al

three (3) tenders were recorded at the schedulditmpening.

One (1) bidder was disqualified for failure to fultomply with the Instructions to Tender.
subjected to detailed evaluation which resulted irecommendation favouring the firm with the lowesponsive tendd

Tropical Metal Products Limited, with a correctedder sum of $7,271,446.66.

This recommendation was endorsed by the NCC foligwihich the contract was awarded.

The tender process was fair and the award basetkdh

The raritey tenders wel
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consultants)

POST CONTRACT: Implementation phase ( General overiew of progress made; variances-time and cost;
Management-planning, coordination, communication, ife supervision; Performance- contractor, client ad

satisfactorily.

The contractor performed diligently throughoutuléag in the work being satisfactorily completed just ten (days after th
specified completion date. The project is now B rtaintenance period. The contractor and otheregsainals perform

Completed roof || Inspection being done to comple&atiens of roof
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APPENDIX Il

ANNUAL REPORT 2007

Pre and Post-Contract as at December 2007

MINISTRY / AGENCY

Office of the Prime Minister/ Urban Development garation (UDC)

NAME OF PROJECT

Runaway Bay Water Company Commercial Office

PROJECT DESCRIPTION

Construction of a single story commercial officel @ssociated external works consisti
of car park, walkway, fencing, water supply andréisition, sewage disposal, electrical

supply & distribution, air conditioning and landpaag.

PROJECT LOCATION

Runaway Bay, St.Ann

NAME OF CONTRACTOR

Portland General Contractors Limited

CONSULTANTS

ubC

SOURCE OF FUNDING

Government of Jamaica

TENDER DATE OF NCC | CONTRACT | POSSESSION START DATE PROJECT CONTRACT
DATE ENDORSEMENT AWARD OF SITE DURATION SUM
DATE DATE
0000-00-00 2006-07-19 0000-00-00 | 2006-10-03 2006-10-03 8 Months $12,132,207.0(
SCH. COMP.| ACT. COMP. EXTENSION TIME EXPEND. TO COST REVISED
DATE DATE OF TIME OVERRUN DATE OVERRUN CONTRACT
SUM
2007-05-03 2007-05-09 0 Days 6 Days $11,295,326.00 $0.00 $0.00
NET FLUCTUATION COST CURRENT | COMPARATIVE TCC NCC
VARIATION STATUS ESTIMATES SUBMISSION |CERTIFICATE
COST
$149,302.67) MATERIAL LABOUR 100 % $9879821.36 Yes Yes
$0.00 $0.00

PRE-CONTRACT:-Contract award and selection procesgtransparency, fairness, value for money, advertisaent,

evaluation of tender etc.).

Contractors registered with the National Contra@tenmission in the category of Building Constructi@nades 3 or abo

were invited to tender via national advertisemerpril 2006.

Ten documents were collected and four (4) tendersrded at the scheduled May 18, 2006 public ogeni@ne firm wal

disqualified as a result of being registered inwiheng grade and category.

The three (3) remaining bids were subjected toildetaevaluation and it was recommended that tha fivith the loweg
responsive tender, Portland General Contractors, bl awarded the contract. The recommendation wesrsed by th

National Contracts Commission (NCC).

The tender process was fair and the award basetkdh
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POST CONTRACT: Implementation phase ( General overiew of progress made; variances-time and cost;

Management-planning, coordination, communication, ife supervision; Performance- contractor, client ad consultants)

to the contractor.

Work commenced on October 3, 2006 and progressedsatisfactory manner over the construction peoib8 months t
practical completion on May 9, 2007. An averagézb% per month was achievedeothe construction period. Delays du
inclement weather occurred during the paving ofdérepark but this did not have a significant intpat the completion tim
The quality of work and site supervision was goolth. general the project was exealtm a satisfactory manner by

contractor and the client agency. The maintenargegfor this project has expired and final paymmesrtificate is to be issu

External Works I Main Building
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APPENDIX 11

ANNUAL REPORT 2007

Pre and Post-Contract as at December 2007

MINISTRY / AGENCY

Office of the Prime Minister / Urban Developmentr@aration

NAME OF PROJECT

The North Western Jamaica School Project

PROJECT DESCRIPTION

The Construction of a High School

PROJECT LOCATION

Troy, Trelawny

NAME OF CONTRACTOR

West Indies Home Contractor Limited

CONSULTANTS

Ade B Consultants, Pro Plan, Berkeley & Spence,. ®.GCrawston & Partners, Urban

Development Corporation (UDC)

SOURCE OF FUNDING

Government of Jamaica

TENDER DATE OF NCC | CONTRACT |POSSESSION START DATE PROJECT CONTRACT
DATE ENDORSEMENT | AWARD OF SITE DURATION SUM
DATE DATE
- - 2002-06-28 | 2006-11-06 2006-11-06 9 Months  |$217,614,433.0
SCH. COMP.] ACT. COMP. EXTENSION TIME EXPEND. TO COST REVISED
DATE DATE OF TIME OVERRUN DATE OVERRUN CONTRACT
SUM
2007-08-07 2007-09-18 0 Days 5 weeks $207,896,178.53 $0.00 $0.00
NET FLUCTUATION COST CURRENT | COMPARATIVE TCC NCC
VARIATION STATUS ESTIMATES SUBMISSION | CERTIFICATE
COST
$0.00 MATERIAL LABOUR 98% $0.00 Yes Yes
$0.00 $0.00

PRE-CONTRACT:-Contract award and selection procesgtransparency, fairness, value for money, advertisaent,
evaluation of tender etc.).

The North Western Jamaica School Project is onef(fhree (3) contracts which emanated from Calilretision
No0.38/ 01, dated October 20, 2001. The projectdesigned to address the shortage of SecondamyaBrand
Basic School spaces in the parish of Trelawny)J&nes Hanover and Westmoreland. The target wamsiruct
seventeen new schools over a 156 weeks period gif#e June 2005). The referenced Cabinet Decave
approval to the Urban Development Corporation (UELC)

1) negotiate a contract with West Indies Home Contractimited (WIHCON) to
execute the works for these projects;

2) negotiate the financing arrangements with the Mipisf Finance and planning ; and

3) manage the project on behalf the Ministry of EdiaratYouth and Culture, subject to the satisfactory
conclusion of (1) and (2) above.

Subsequent to this approval, West Indies Home @oturs Limited was engaged to develop a desiganéie and
build contract proposalA period of approximately seven (7) months eldpgring which WIHCON's contract
proposal was reviewed and approved by the UDC.ineéabecision No. 20/02 dated June 3, 2002 apprtved
award of the North Western Jamaica School Projébtt avcontract sum of3495,209,655.00.
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The Troy High School is one of the schools to bié bader this project and as such was not setii¢d\NCC.

POST CONTRACT: Implementation phase ( General overiew of progress made; variances-time and cost;
Management-planning, coordination, communication, i&e supervision; Performance- contractor, client ad
consultants)

The original contract period for the project ended June 24, 2005 and the parties to the contratwatiy agreed to g
extension of the projects duration to facilitate tompletion of some schools which were incomeie others which had 1
yet started. Delays to the project was as a re$ult

Unavailability of suitable sites
Inclement weather
Financial constraints by agency and contractor

At the end of reporting period 2006, this projeetsw25% completed and approximately one (1) weekndedthedule due
changes to foundation design and inclement weatwegr the reporting period, intermittent inclemergather continued
negatively affect progress. This primarily affecearthworks related activities.

Practical completion waachieved on September 18, 2007 approximately 5 svedier the scheduled completion d
Considering the difficulties encountered in tran§pg material to the site due to its location d@hd frequency of incleme
weather, the contractor’s performance has been @wdable. The consultants have also performed aetiosily.

Partially completed auditorium || Partially completgass room blocks
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2007 NCC ENDORSEMENTS OF CONTRACT AWARD RECOMMENDAT IONS

APPENDIXIII

= = = =
(@] Z Z Z
L L (] (]
3 = w w 3 |50
T L&hE PROCUREMENT QL ¥ T
o (@) r < SOURCE OF >035 SE CONTRACT
n z 50 ENTITY/AGENCY CONTRACT DESCRIPTION FUNDING CONTRACTOR -0 ow VALUE
¢} a o} Q=
H* z o o
(1] o o
MINISTRY OF AGRICULTURE & LANDS
1 17.01.07 National Irrigation Insurance placement for all assets, offices GOJ Allied Insurance Services ST $6,523,595.00
Commission and Irrigation systems for period of 3 years Brokers
commence 31/01/2007 for NIC
2 17.01.07 Sugar Company of Procurement & delivery of used mechanical GOJ Tyres R Us Ltd Goods oT $37,426,200.00
Jamaica harvesters for Frome, Monymusk and
Bernard Lodge sugar estates
3 07.02.07 Rural Agricultural Construction of proposed two-storey RADA GOJ Tank Weld Works ST $34,000,000.00
Development office building at 9 Seaboard Avenue in Construction Co Ltd
Authority (MAL) Falmouth Trelawny
4 14.02.07 Sugar Industry Property, pecuniary loss, liabilities, motor GOJ Frazier, Fontaine, & Services ST $4,667,000.00
Authority and assets for insurance placement for Kong Insurance
period of three (3) years commencing Brokers
March 1, 2007.
5 21.03.07 Ministry of Agriculture | Supply , installation & commission of an IADB Jamaica Drip Works ST $5,897,929.40
& Lands irrigation system at block 6, Amity Hall, St Irrigation Ltd
Catherine

Procurement Method Key:

CONTRACTOR-GENERAL

LT = Limited Tender

ODpen Tender

ST = Selective Tender

SS = Sole 8ourc
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2007 NCC ENDORSEMENTS OF CONTRACT AWARD RECOMMENDAT IONS

APPENDIXIII

= = = =
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a 0P SOURCE OF Tok | £ CONTRACT
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(1] o o
6 09.05.07 National Land Agency | Procurement of four (4) 4x4 vehicles for GOJ Toyota Jamaica Ltd Goods ST $7,340,036.36
Land Valuation and Estate Management
and one (1) for Corporate services at
Ardenne Road
7 30.05.07 National Land Agency | Demolish part of the existing building, GOJ KSA Engineering Works ST $9,021,191.00
construction foundation, new wall, beams Consultants Ltd
and columns at National Lands Agency
office at # 3 Federal Ave Montego Bay
8 13.06.07 Sugar Company of Procure Insurance placement coverage for GOJ Allied Insurance Services ST $13,013,387.00
Jamaica the SCJ assets and Liabilities over a three Brokers
year period
9 18.07.07 Ministry of Agriculture | Supply of Bee Keeping equipment for GOJ All- Island Bee Goods ST $4,882,000.00
& Lands- Agricultural | Farmers Island wide Farmers
Support Services Association
Project
10 25.07.07 Ministry of Agriculture | Supply agricultural equipment for, Braco, IADB Kingston Industrial Goods ST US $217,106.95
& Lands- Agricultural | Trelawny, Clarendon, Amity Hall, St Agencies Ltd
Support Services Catherine, Thetford, Bodles Research
Project Station, Minard and St Ann projects

Procurement Method Key:

LT = Limited Tender

ODpen Tender

ST = Selective Tender

SS = Sole 8ourc
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2007 NCC ENDORSEMENTS OF CONTRACT AWARD RECOMMENDAT IONS

APPENDIXIII
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11 25.07.07 Ministry of Agriculture | Supply trucks for, Amity Hall, St Catherine, IADB Vehicles & Supplies Goods ST US $60,668.00
& Lands- Agricultural | Bodles Research Station Old Harbour, Ltd (Industrial
Support Services projects division)
Project
12 08.08.07 Development Bank of | Valuation of assets of the six (6) sites GOJ DELANO REID & Services oT $24,080,000.00
Jamaica for the Sugar | Frome, Monymusk, Bernard Lodge, ASSOCIATES
Cane Industry Duckenfield Hampden & Long Pond for the
Sugar Cane Industry Enterprise team
13 08.08.07 Ministry of Agriculture | Overseas procurement of Farm Breeding GOJ AG-WORLD INC Goods SS US $107,300.00
& Lands live stock Dorpor & Katahdin sheep for
Small Ruminant Industry Development
14 05.09.07 Banana Industry Private security services for the Banana Private Initiative | Quest Security Services ST $6,129,000.00
Insurance Fund Board located at 10 South Avenue Services Ltd
Kingston 4

Procurement Method Key:

LT = Limited Tender

ODpen Tender

ST = Selective Tender

SS = Sole 8ourc

CONTRACTOR-GENERAL
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2007 NCC ENDORSEMENTS OF CONTRACT AWARD RECOMMENDAT IONS

APPENDIXIII
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MINISTRY OF AGRICULTURE
1 26.09.07 Ministry of Agriculture | Procurement of animal feeds for livestock GOJ Newport Mills Ltd Goods ST $9,855,500.00
Government Farms 2007-2008
2 26.09.07 Sugar Company of Manufacture 23 new mill rollers for Frome, GOJ Technoazucar Goods ST US $296,037.00
Jamaica Monymusk, Bernard Lodge, St Thomas &
Trelawney
3 07.11.07 Ministry of Agriculture | Supply of laboratory equipment for the IADB Jamaica Laboratory Goods ST 4,488,744.53
& Lands- Agricultural | Research & Development Division & Technical
Support Services Suppliers Ltd
Project
4 05.12.07 Ministry of Supply & install Irrigation system at Bodles. IADB Jamaica Drip Works ST $11,131,995.61
Agriculture- St Catherine Irrigation Ltd
Agricultural Support
Services Project
5 05.12.07 Ministry of Consultancy for strategic repositioning of GOJ FocalPoint Services oT $7,465,500.00
Agriculture- the Ministry of Agriculture Hope Gardens Consulting Ltd
Agricultural Support
Services Project
6 05.12.07 Ministry of Agriculture | To supply computers GPS receivers, GOJ Spatial Innovation Goods SS US $451,890.00
software, test commissioning active Ltd
reference negfix net facilities in 12 parishes

Procurement Method Key:

LT = Limited Tender

ODpen Tender

ST = Selective Tender

SS = Sole 8ourc

CONTRACTOR-GENERAL
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2007 NCC ENDORSEMENTS OF CONTRACT AWARD RECOMMENDAT IONS

APPENDIXIII
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MINISTRY EDUCATION & YOUTH
1 17.01.07 Ministry of Education | Construction of a single-storey lavatory GOJ Affordable Works ST $4,574,494.20
& Youth block at Bermadys at Treadways in St Engineering &
Catherine Building
Construction
2 31.01.07 Ministry of Education | Supply of school furniture and equipment IADB VGC Manufacturing Goods ST US $313,443.83
& Youth for 12 primary schools grade 1-3 under the & Sales Co Ltd
PESP programme 21 demonstration
schools island wide
3 31.01.07 Ministry of Education | Supply of school furniture and equipment IADB Barnett Metal and Goods ST US $573,114.02
& Youth for 12 primary schools grade 1-3 under the Fabrication Ltd
PESP programme 21 demonstration
schools island wide
4 07.03.07 Ministry of Education | Rehabilitation & expansion of Stephen CDB Garan-Tee Works oT $46,411,602.19
& Youth James Basic School and Trelawney Construction Co Ltd
Resource Centre
5 07.03.07 Ministry of Education | Printing, packaging and distribution Island GOJ Eniath's Printing Goods oT $37,000,000.00
& Youth wide of 438,000 copies of primary Co.
mathematics 1-6 and anthologies grade
2&3 (Integrated Studies).

Procurement Method Key:

LT = Limited Tender

ODpen Tender

ST = Selective Tender

SS = Sole 8ourc

CONTRACTOR-GENERAL

ANNUAL REPORT2007
PaGe 245



2007 NCC ENDORSEMENTS OF CONTRACT AWARD RECOMMENDAT IONS

APPENDIXIII
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6 07.03.07 Ministry of Education | Printing of three sets of foundation Text IBRD Eniath's Printing Goods ST $4,431,748.00
& Youth-Reform of Books Co.
Secondary Education
Project Phase 2
7 14.03.07 Ministry of Education | General repairs and construction of new MEY Nunes Welding Works ST $4,279,975.50
& Youth lavatory block at the Philadelphia All Age Works
school. St Ann
8 14.03.07 Ministry of Education | Construction of 4 two storey reinforced IADB M & M Jamaica Ltd Works LT $119,459,065.00
& Youth concrete structures and amenities for a
primary school complex at Hellshire
Primary School.
9 14.03.07 Overseas Supply & installation of office furniture at GOJ Neveast Supplies Goods ST $8,518,966.74
Examination 2A Piccadilly Road Kingston 5 Ltd
Commission
10 21.03.07 Ministry of Education | Repairs, upgrade of roadways and parking GOJ Supreme Works ST $6,205,625.00
& Youth areas at Canewood Campus at 37 Arnold Construction
Road.
11 21.03.07 Ministry of Education | Repairs to windows, doors, painting, MEY Bbailing E Design & Works ST $6,546,373.00
& Youth removal and replacement of sanitary Construction
fixtures and upgrading of canteen cupboard
facilities at Haile Selassie School Payne
Ave

Procurement Method Key:

LT = Limited Tender

ODpen Tender

ST = Selective Tender

SS = Sole 8ourc
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APPENDIXIII
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12 21.03.07 Ministry of Education | Printing of Diagnostic tool and teaching IBRD Von Hoffmann Goods oT $4,180,695.50
& Youth (RSEP materials and strategies to distribute Corp.
phase2) amongst 680 secondary school in Jamaica
13 21.03.07 Ministry of Education | Variation to Contract # 1502 23/11/05 for WB SWC Woodwork & Works ST $30,586,160.80
& Youth the construction of additional classroom Construction
blocks C, D and E and associated
plumbing and electrical works
14 28.03.07 National W orks Construction of car park and entrance GOJ Graphic Design and Works ST $7,834,886.00
Agency facilities for Jamaica Library Service at Construction
Tom Redcam Drive
15 18.04.07 Ministry of Education | General repairs and construction of MEY Melody Heavy Works ST $8,786,557.58
& Youth lavatory block at Ulster Spring Primary Equipment &
school. Trelawny Construction
16 02.05.07 Jamaica Library JLS -Insurance placement renewal 2007- GOJ Allied Insurance Services ST $6,501,232.00
Service 2008-2009-2010. (no details shown on Brokers
form)
17 02.05.07 Ministry of Education | Construction of sanitary block, repairs to MEY South’s Woodcraft Works ST $6,795,609.60
& Youth teacher's cottage at Sunderland All age & Construction
school in Sunderland St James
18 02.05.07 Ministry of Education | Construction of sanitary block and waste MEY Sealand Electrical Works ST $4,508,700.00
& Youth disposal at Tower Hill All Age School-St Sales & Services
James

Procurement Method Key:

CONTRACTOR-GENERAL

LT = Limited Tender

ODpen Tender

ST = Selective Tender

SS = Sole 8ourc
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19 02.05.07 Ministry of Education | Construct perimeter wall around building, MEY Wesley Moran & Works ST $5,975,350.00
& Youth waterproofing roof on Admin block at Associates Ltd
Cornwall College in St James
20 02.05.07 Ministry of Education | Construction a three storey reinforced IDB W A Reid Works ST $58,410,695.00
& Youth concrete structure for Primary School Construction Co Ltd
Complex with amenities at Christiana
Leased Primary-Manchester
21 02.05.07 Ministry of Education | Construction a three storey reinforced IDB W A Reid Works ST $67,901, 840.00
& Youth concrete structure a two storey Admin Construction Co Ltd
Block and amenities at Mayfield All Age
School- Manchester
22 02.05.07 Ministry of Education | Procurement and distribution island wide GOJ Carlong Publishers Goods SS $276,930,000.00
& Youth Integrated Primary Workbooks (Caribbean) Ltd
23 09.05.07 The Early Childhood | Develop and cost a National strategic plan WB Loan Growth Facilitators Services oT $5,200,000.00
Commission for the Early Childhood Development
sector
24 09.05.07 Ministry of Education | Repairs to sanitary fixtures, reconstruct MEY Bbaijing E Design & Works ST $4,308,568.00
& Youth retaining stone wall and reroofing canteen Construction
and library at White Marl Primary School St
Catherine
25 30.05.07 Ministry of Education | Procure and distribution of secondary text GOJ Sangster's Book Goods ST $237,569,586.16
& Youth books under the National Text Books Stores Ltd
Rental Scheme 2007-2008

Procurement Method Key:

LT = Limited Tender

ODpen Tender

ST = Selective Tender

SS = Sole 8ourc

CONTRACTOR-GENERAL
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26 30.05.07 Ministry of Education | Procure and distribution of secondary text GOJ Carlong Publishers Goods ST $203,747,194.70
& Youth books under the National Text Books (Caribbean) Ltd
Rental Scheme 2007-2008
27 30.05.07 Ministry of Education | Procure and distribution of secondary text GOJ Kingston Bookshop Goods ST $81,356,948.35
& Youth books under the National Text Books Ltd
Rental Scheme 2007-2008
28 30.05.07 Ministry of Education | Procure and distribution of secondary text GOJ Bryan's Book Goods oT $2,174,443.18
& Youth books under the National Text Books Stores Ltd
Rental Scheme 2007-2008
29 30.05.07 Ministry of Education | Procure and distribution of secondary text GOJ Book Wizard Ltd Goods ST $85,314,000.00
& Youth books under the National Text Books
Rental Scheme 2007-2008
30 30.05.07 Ministry of Education | Printing and distribution of Literacy 1-2-3 IADB Von Hoffmann Goods oT $44,296,954.00
& Youth materials/ books to island wide schools Corp.
under the PESP -Literacy intervention.
31 30.05.07 Ministry of Education | Procure and distribution to island wide GOJ Carlong Publishers Goods SS $42,444,000.00
& Youth schools Integrated Primary work books (Caribbean) Ltd
32 06.06.07 Ministry of Education | Supply & Install UPS equipment at five (5) IADB Accupower Goods oT US $99,465.70
& Youth MOEY regional offices under the PESP (Jamaica) Ltd
Procurement Method Key: LT = Limited Tender ODpen Tender ST = Selective Tender SS = Sole 8ourc
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33 06.06.07 Ministry of Education | Construct two-storey multi block school GOJ SWC WOODWORK Works ST $333,605,878.30
& Youth building with ancillary external work for &
Discovery Bay high school in St ANN. CONSTRUCTION
34 06.06.07 Ministry of Education | Alteration and extension to the parish Chase W G Walters Works ST $15,840,208.50
& Youth library in St Ann. Construction Ltd
35 06.06.07 Ministry of Education | Upgrading of sanitary facilities and general MEY Wamex Works oT $4,968,591.00
& Youth repairs to Mount James All Age School in Construction
St Andrew Services
36 13.06.07 CHASE Construction of Stephaney Baptist basic Chase Miller's Electrical & Works oT $13,907,447.00
school at Calderwood St Ann Construction Co Ltd
37 20-06-07 Ministry of Education | Critically Needed Secondary School GOJ Island Wood & Works ST $15,654,836.00
& Youth Places Expansion to Morant Bay High Development Ltd
38 20-06-07 Ministry of Education | Critically Needed Secondary School GOJ Matrix Engineering Works ST $19,849,142.00
& Youth Places Expansion to St Thomas High Works Ltd
39 20-06-07 Ministry of Education | Procurement of food commodities, rice, GOJ T Geddes Grant Goods oT $152,567,000.00
& Youth flour, tinned mackerel, tinned corn beef, (Dist) Ltd
Skim Milk powder, cornmeal. Vegetable oil
and butter oil for schools feeding
programme
40 20-06-07 Ministry of Education | To provide auditing services for the Rose WB Loan KPMG Peat Services SS $8,201,000.00
& Youth Project 2 for period 2006-2007-2008. Marwick
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41 27-06-07 Ministry of Education | Upgrading of sanitary facilities, replace MEY Wamex Works ST $6,920,914.60
& Youth windows, doors, roof sheets and electrical Construction
work at John Mills primary & junior high Services
school 26a Retirement Crescent
42 27-06-07 Jamaica Library Procure Four (4) 4 wheel drive double cab GOJ Toyota Jamaica Ltd Goods ST $6,301,391.44
Service vehicles for JLS Tom Redcam Drive
43 27-06-07 Ministry of Education | Repairs to Teachers cottage school plant MEY Gold Coast Works ST $10,976,230.00
& Youth and sanitary facilities at Chatsworth All Age Ventures
& Infant school St James
44 27-06-07 Ministry of Education | Construct sanitary facilities and waste MEY C G Kerr Works ST $6,837,710.00
& Youth disposal at Bickersteth Primary & Infant Construction
school St James.
45 27-06-07 Ministry of Education | Critically Needed Secondary School GOJ Matrix Engineering Works ST $28,498,610.00
& Youth Places. Four classrooms and admin office Works Ltd
to Steer Town Primary & Junior high school
in St Ann
46 27-06-07 Jamaica Library Procure ICT equipment/ software for UAF FUJITSU Goods ST US $443,876.00
Service Universal access 2 Tom Redcam Drive TRANSACTION
SOLUTIONS LTD
a7 27-06-07 Ministry of Education |Landscape grounds, painting and construct MEY CENTRAC Ltd Works ST $4,623,550.00
& Youth security wall around Salem Primary &
Junior High School Westmoreland
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48 04.07.07 Ministry of Education | Construction of building for Central Branch Chase Contraxx Works LT $60,404,535.00
& Youth Infant School in Kingston Enterprises Ltd
49 04.07.07 Ministry of Education | Rehabilitation of schools 2006- MEY Wamex Works ST $16,550,060.50
& Youth 2007Construct block wall, fencing, replace Construction
roof sheet and ceiling, electrics and Services
sanitation Denham Town High school
North Street
50 11.07.07 Ministry of Education | Renovation & general repairs to classroom MEY Marshall Works oT $4,240,118.00
& Youth block and main building at Retreat Primary Construction Co Ltd
& Junior High school St Mary
51 11.07.07 Ministry of Education | Construction of 5 two-storey concrete & GOJ SWC WOODWORK Works ST $198,500.000.00
& Youth block wall building with stairs, walkways, at &
Springfield Primary School in St James CONSTRUCTION
52 11.07.07 Ministry of Education | Construction of 3 two-storey and 1 single- GOJ Build-Rite Works ST $304,460,227.16
& Youth storey concrete building & steel with block Construction Co Ltd
wall, stairways, walkways at Bluefield High
School Westmoreland
53 11.07.07 Heart Trust/NTA Replacement of floor finishes to corporate GOJ Arima Engineering Works ST $6,443,100.00
offices at Oxford Road. Limited
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54 11.07.07 Heart Trust/NTA W ater proofing of the roof on Garmex GOJ G M & Associates Works ST $4,057,385.00
Academy building at Marcus Garvey Drive. Ltd
55 11.07.07 Nutrition Products Provision for procuring polyethylene (cello GOJ Tech Trad Ltd Goods oT $10,400,000.00
Ltd films) for the Marcus Garvey Drive Office.
56 18.07.07 College of Cleaning and painting external existing MEY Eagle Construction Works ST $5,286,188.00
Agriculture, Science | surface of dormitories building at Passley Ltd
& Education Gardens.
57 25.07.07 Ministry of Education | Janitorial services for two years for Heroes GOJ Floors Unlimited Services ST $12,415,000.00
& Youth circle and the Caenwood complexes.
58 25.07.07 Ministry of Education | Construct two additional two-storey WB Loan Senior's Woodwork Works oT $186,982,431.00
& Youth classroom with associated electrical, & Construction Ltd
plumbing and external work to Paul Bogle
High school St Thomas
59 25.07.07 Ministry of Education | Demolish and reconstruct classroom block MEY Walcan & Works ST $18,767,361.00
& Youth and sanitary facilities at Merrywood Associates
Primary school St Elizabeth
60 25.07.07 Ministry of Education | Construction of a two-storey block for four GOJ Matrix Engineering Works ST $51,339,175.22
& Youth classrooms, admin, facilities, bio lab and Works Ltd
restrooms at Carron High School. St Mary
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61 08.08.07 Heart Trust/NTA Zone 1 security services for Above Rocks, GOJ Allied Protection Ltd Services ST $458,458,150.00
Buff Bay, Old Harbour, Rockfort VTC's,
Stony Hill Academy, Compliance &
Remittances Head office.

62 08.08.07 Heart Trust/NTA Zone 2 security services for Boys Town, GOJ Ranger Protection Services ST $73,104,357.60
Lluidas Vale VTC's, Garmex & Portmore Security
Academies, School of Cosmetology,
JAGAS and LEAP.

63 08.08.07 Heart Trust/NTA Zone 3 security services for Petersfield, GOJ Atlas Protection Ltd Services ST $58,777,320.00
Black River, Newport, Junction, and
Culloden VTC's, Mandeville office, Ebony
Park Academy and Heart / Jamalco project.

64 08.08.07 Heart Trust/NTA Zone 4 security services for Falmouth, GOJ G45 Security Services ST $50,640,525.00
Granville, Seaford Town, Beechamville Services
VTC's, ST Ann's Bay & Montego Bay
Regional offices, Runaway Bay Heart Hotel
& Training and Cornwall Automotive
Institutes.

65 08.08.07 Ministry of Education | Rehabilitation 2007-2008. Reroofing and MEY TROPICAL METAL Works ST $4,554,941.00

& Youth electrical repairs to Albion Mountain PRODUCTS LTD

Primary School St Mary
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66 08.08.07 Ministry of Education | Rehabilitation 2007-2008. Construct new MEY MELODY HEAVY Works ST $5,337,863.30
& Youth sanitary facilities, re-sheeting roof and EQUIPMENT &
painting to Ramble All Age School St Mary CONSTRUCTION
67 08.08.07 Ministry of Education | Rehabilitation 2007-2008. Construct of 3 MEY TROPICAL METAL Works LT $4,243,296.00
& Youth 1/2 Prototype Classrooms Block to Greater PRODUCTS LTD
Portmore High School in St Catherine.
68 08.08.07 Ministry of Education | Rehabilitation 2007-2008. Upgrade MEY ASB Construction Works ST $7,290,675.08
& Youth sanitary facilities, reroofing, replacement of
floors and painting to St Georges Girl
primary & Infants School. Duke Street
Kingston
69 08.08.07 Ministry of Education | Rehabilitation 2007-2008. Construct new MEY SOUTH’S Works ST $6,466,227.00
& Youth sanitary facilities, retaining wall and repairs WOODCRAFT &
to roof at Scott's Hall Primary school St CONSTRUCTION
Mary
70 08.08.07 Ministry of Education | Rehabilitation 2007-2008. Construct MEY MULTI-ANGLE Works ST $10,179,564.00
& Youth sanitary facilities and re-sheeting of roof at DEV ENTERPRISE
York Town Primary school Clarendon LTD
71 08.08.07 Ministry of Education | Rehabilitation 2007-2008. Upgrade sanitary MEY WAMEX Works ST $5,013,347.30
& Youth facilities, windows, repairs doors at CONSTRUCTION
Excelsior High school Mountain view Ave. SERVICES
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72 08.08.07 Ministry of Education | Rehabilitation 2007-2008. Construct MEY SEALAND Works ST $4,483,920.00
& Youth sanitary facilities at John's Hall All Age ELECTRICAL
school St James SALES & SERVICE
73 08.08.07 Ministry of Education | Rehabilitation 2007-2008. Construction of MEY TROPICAL METAL Works LT $5,105,889.00
& Youth superstructure prototype four (4) PRODUCTS LTD
classroom block at Aabuthnott Gallimore
High school St Ann.
74 08.08.07 Ministry of Education | Rehabilitation 2007-2008. Upgrade sanitary MEY WAMEX Works ST $11,421,988.45
& Youth facilities and general repairs to Mountain CONSTRUCTION
View Primary school Mountain View Ave. SERVICES
75 08.08.07 Ministry of Education | Rehabilitation 2007-2008. Construct MEY TROPICAL METAL Works LT $5,105,889.00
& Youth superstructure prototype four (4) classroom PRODUCTS LTD
block at Priory Primary & Infant school St
Ann.
76 08.08.07 Ministry of Education | Rehabilitation 2007-2008. Replacement of MEY WAMEX Works ST $13,125,730.00
& Youth sheeting to roof and electrical upgrade at CONSTRUCTION
Clan Carthy Primary school Deanery Road SERVICES
Kingston.
77 08.08.07 Ministry of Education | Rehabilitation 2007-2008. Construct MEY TROPICAL METAL Works LT $5,105,889.00
& Youth superstructure prototype four (4) classroom PRODUCTS LTD
block at Marcus Garvey Technical high
school St Ann.
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78 08.08.07 Ministry of Education | Rehabilitation 2007-2008. Construct MEY TROPICAL METAL Works ST $5,216,749.50
& Youth sanitary facilities and renovation of PRODUCTS LTD
classroom block at Cascade All Age school
St Ann.
79 08.08.07 Ministry of Education | Rehabilitation 2007-2008. general repairs MEY CONSTRUCTION Works ST $5,838,854.00
& Youth to school plant at Toll Gate All Age school CENTRE
Clarendon
80 08.08.07 Ministry of Education | Rehabilitation 2007-2008. Construct MEY TROPICAL METAL Works LT $5,105,889.00
& Youth superstructure prototype four (4) classroom PRODUCTS LTD
block at Petersfield Primary & Infant school
Westmoreland
81 08.08.07 Ministry of Education | Rehabilitation 2007-2008. Reconstruction MEY XYZ Works ST $11,058,028.00
& Youth of roof at holding area and construct floor CONSTRUCTION
at Duhaney Park primary school Bronte
Way Kingston 20
82 08.08.07 Ministry of Education | Rehabilitation 2007-2008. Construct MEY TROPICAL METAL Works LT $5,105,889.00
& Youth superstructure prototype four (4) classroom PRODUCTS LTD
blocks at St Mary Technical High school. St
Mary.
83 08.08.07 Ministry of Education | Rehabilitation of schools. Construct ten MEY SOUTH’S Works ST $5,545,037.70
& Youth (10) seater sanitary facilities at Bartons WOODCRAFT &
Primary school St Catherine CONSTRUCTION
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84 08.08.07 Ministry of Education | Rehabilitation of schools. Construct MEY SOUTH’S Works ST $6,992,648.00
& Youth sanitary facilities at Anchovy High school St WOODCRAFT &
James CONSTRUCTION
85 08.08.07 Ministry of Education | Rehabilitation of schools. Construct ten MEY SOUTH’S Works ST $5,671,254.30
& Youth (10) seater sanitary facilities at Grateful Hill WOODCRAFT &
Primary school St Catherine CONSTRUCTION
86 08.08.07 Ministry of Education | Demolition, construction of new classroom MEY D T BROWN Works ST $338,896,851.00
& Youth blocks refurbish existing block to Lewisville CONSTRUCTION
High school in Westmoreland/ St Elizabeth LTD
border
87 29.08.07 Heart Trust/NTA Procurement contract for the servicing of GOJ Business Services SS $8,044,245.78
Canon Copier for 2007/2008 at all of Heart Management Ltd
Trust locations
MINISTRY EDUCATION
1 26.09.07 Ministry of Education |Hurricane Dean rehabilitation roofing DFID Jatlin Construction Works LT $8,570,698.38
repairs to Holy Trinity High school Kingston & Associates Ltd
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2 26.09.07 Ministry of Education | Construction of sanitary facilities and ME Samleer Works ST $5,509,620.00
general repairs to St Simon Primary school Construction Co Ltd
Hanover.

3 26.09.07 Ministry of Education | Construction of sanitary facilities and ME Lascar Fencing & Works ST $7,629,438.00
general repairs to Haddo Primary & Infant Construction Ltd
school Westmoreland.

4 26.09.07 Ministry of Education | Construction of three two-storey reinforced ME Buildrite Works ST $208,647,515.47
buildings with welfare and sanitary Construction Co Ltd
facilities 21 classrooms, staff office, etc at
Bellefield Primary in Manchester

5 26.09.07 Ministry of Education | Construction of concrete retaining wall ME FCP Construction & Works ST $13,181,415.00
erection of security safety fence and Engineering Ltd
repairs of Cacoon All age school Hanover.

6 26.09.07 Heart Trust/NTA Supply of rigid head digital control milling GOJ Deltacan Ltd Goods ST $4,873,423.00
machine to National Tool & Engineering
Institute.

7 26.09.07 Heart Trust/NTA Procurement of 50 laserjet printers for GOJ llluminat Jamaica Goods ST US $89,082.41
Resource Centre Gordon Town Road Ltd

8 26.09.07 Heart Trust/NTA Procurement of 44 multimedia projectors GOJ Dell World Trade Goods ST US $63,130.76
for Resource Centre Gordon Town Road LP
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9 26.09.07 Heart Trust/NTA Procurement of 66 laptop computers for GOJ Dell World Trade Goods ST US $81,756.84
Resource Centre Gordon Town Road LP

10 26.09.07 Heart Trust/NTA Procurement of 224 desktop computers for GOJ Dell World Trade Goods ST US 4206,323.71
Resource Centre Gordon Town Road LP

11 03.10.07 Ministry of Education | Construction of sanitary block removal and ME WAMEX Works ST $14,107,970.00
replacement of defective windows, doors CONSTRUCTION
and electrical fixtures to Vauxhall High SERVICES
School. Kingston

12 03.10.07 Ministry of Education | Upgrade sanitary facilities, completion of ME WAMEX Works ST $11,238,385.00
classroom block, electrical & general CONSTRUCTION
repairs at Maxfield Park Primary school. SERVICES
Kingston

13 03.10.07 Ministry of Education | Electrical upgrade, painting, windows and GOJ SOUTH’S Works ST $4,268,918.00
doors, concrete partition wall enclosure and WOODCRAFT &
waterproofing at St Georges All Age CONSTRUCTION
school. St Ann

14 03.10.07 Ministry of Education | Construct sanitary facilities, sewer system ME TROPICAL METAL Works ST $7,709,338.00
and general repairs to school plant at PRODUCTS LTD
Lystra Primary Somerset District St
Thomas

15 03.10.07 Ministry of Education | Electrical upgrade, roof and general repairs ME Artrog Construction Works ST $7,355,036.00
to Grants Pen Primary Yallahs St Thomas ColLtd
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16 03.10.07 Ministry of Education | Completion of the works for the National GOJ Thompson Iron Works ST $6,397,270.00
Centre for Youth Development at Humber Works &
Ave In Montego Bay Construction
17 17.10.07 Ministry of Education | Construction of a single storey block school GOJ Jatlin Construction Works ST $200,883,619.01
with steel frame total 5513 square meters Ltd
floor area with ancillary and external works
— Glenmuir Il Starter School
18 31.10.07 National Centre for Events planning, management and GOJ Ricardo Chin Services ST $11,022,893.65
Youth Development | production for the Prime Minister Youth Production Services
(MICYS) Awards and Jamaica Youth in concert
Emancipation Park
19 31.10.07 Early Childhood Procurement of personal laptop computers GOJ SSP Aptec Ltd Goods ST $5,489,885.41
Commission for the Commission Ocean Blvd
20 31.10.07 University of Fabrication of trailers for additional GOJ Ultimate Works ST $4,398,720.00
Technology UTECH | classrooms for Hospitality & Tourism Engineering Ltd
Management.
21 31.10.07 Ministry of Education | Block & Steel building construction at CDB Loan KSA Engineering Works ST $27,973,603.99
Eltham Park Resource Centre St Consultants Ltd
Catherine
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22 07.11.07 Ministry of Education | Provide project management for PESP civil IADB Howard Williams Services oT $11,035,209.62
works phase 3 Package 1 Red Hills and
Mansfield Primaries & Fruitful Vale All Age
schools

23 07.11.07 Ministry of Education | Project management services for PESP IADB Michael Hylton Services oT $9,040,500.00
Civil Works for Phase 2 package 1
Sheffield All Age Lucea Primary & Chester
Castle Primary.

24 07.11.07 Ministry of Education | Project management services for PESP IADB James Smith Services oT $5,529,955.96
Civil Works for Phase 1 package | Mayfield
All Age Hellshire primary & Christiana
leased primary

25 21.11.07 Heart Trust/NTA Group Health Insurance for Employee of HT/NHA Life of Jamaica Ltd Services ST $76,909,860.00
the Trust for period 2 1/2 years

26 21.11.07 Heart Trust/NTA Group Life & AD and D Insurance for the HT/NHA Allied Insurance Services ST $6,239,831.00
Trust for period 2 1/2 years Brokers

27 21.11.07 Ministry of Education | Construct a two storey multi block to MOE Jatlin Construction Works ST $484,204,401.49
accommodate 5 classrooms, admin, bio & Associates Ltd
lab, facilities, restrooms and central
building at Steer Town High school St Ann.
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28 21.11.07 Ministry of Education | Rehab of schools to construct prefab MOE Tropical Metal Works LT $8,445,598.50
prototype 4 and 2 classrooms block at Port Products Ltd
Morant Primary & Junior school. St
Thomas
29 21.11.07 Edna Manley College | Renovate & expand Dennis Scott studio CHASE Wamex Works ST $15,987,035.00
of the Visual and theatre Arthur Wint drive Construction
Performing Arts Services
30 28.11.07 Ministry of Education | Procurement of 15000 bags of long grain GOJ T Geddes Grant Goods ST $45,200,000.00
rice & 4000 bags counter flour (2 contracts) (Dist) Ltd
31 28.11.07 Ministry of Education | Procurement of 4000 bags cornmeal GOJ Tridel Construction Goods ST $3,980,000.00
Group Ltd
32 28.11.07 Ministry of Education | Procurement of 4300 pails vegetable oil, GOJ Grace Kennedy Ltd Goods ST $17,620,000.00
2700 cases corn beef & 2500 tins of
mackerel (2 contracts)
33 28.11.07 Ministry of Education | Procurement of 5000 bags dried skimmed GOJ Arms & Ammo Ltd Goods ST $63,968,240.00
milk powder & 240 drums of butter oil.
34 13.12.07 Ministry of Education | Removal of existing & replace water ME Modern Works ST $4,242,600.00
proofing agent to Garvey Maceo High W aterproofing &
School May Pen Construction
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35 19.12.07 Ministry of Education | Provision for Education Management IADB Infotech Caribbean Services ST US $ 246,432.00
Information System EMIS -sub-component Ltd
at the Ministry
36 19.12.07 Ministry of Education | To Provide Private Security Services at the GOJ Crime Prevention Services ST $14,438,324.00
Ministry offices and Caenwood Arnold Armoured services
Road. Ltd
37 19.12.07 Ministry of Education | Procurement of 64 computers and 10 CDB Business Goods oT $5,540,200.00
printers for the Enhancement of Basic Management Ltd
Schools projects
MINISTRY FINANCE & PLANNING
1 31.01.07 Ministry of Finance & | Procurement of marketing and advertising GOJ CGR Services LT $7,438,120.00
Planning (TASD) services for March 15 2007 advertising Communications
campaign Ltd
2 14.02.07 Ministry of Finance & | Supply of bulk petroleum products for all GOJ Petroleum Goods SS $264,227,650.00
Planning the Government departments Company of
Jamaica Ltd
3 14.02.07 Development Bank of | Re-surfacing and upgrading of existing car Private Initiate | General Paving Co Works ST $5,980,783.00
Jamaica park areas at 11a--15 Oxford Road Ltd
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4 28.02.07 Statistical Institute of | Printing of questionnaires and data GOJ Xsomo International Services SS $792,000.00
Jamaica processing for Census of agriculture. Print + U S $48,000.00
service separate contract from scanning
along with verification. Kingston
5 28.03.07 Bank of Jamaica Procure Oracle Data mining and online GOJ llluminat Jamaica Goods SS US $91,044.63
analytical processing. Ltd
6 18.04.07 Bank of Jamaica Manufacturer/ Supplier of Female uniform GOJ Designs by Marc Goods ST $26,679,125.00
for the period 1st June 2007 to 31st May Ltd
2009
7 18.04.07 Bank of Jamaica Group Life insurance for employees for a GOJ Life of Jamaica Ltd Services ST $7,664,435.00
period of 3 years for the following active
staff and eligible pensioners. Payment is
for 2007 -2008
8 18.04.07 Bank of Jamaica Group Health insurance for employees for GOJ Blue Cross of Services ST $49,923,240.00
a period of 3 years for the following active Jamaica Ltd
staff and eligible pensioners. Payment is
for 2007 -2008
9 25.04.07 Ministry of Finance & | Inspection, cleaning of personal computers, GOJ Management Services ST $8,689,346.00
Planning servers, network, equipment and UPS etc Control Systems
Heroes Circle Office
10 16.05.07 Planning Institute of Renovation, interior construction, electrical GOJ MLO Services Ltd Works ST $109,493,986.00
Jamaica and mechanical work to 14-16 Oxford
Road.
11 16.05.07 Development Bank of | Provision of auditing services for the Bank GOJ KPMG Services oT $10,800,000.00
Jamaica for a period of three (3) years $3.4m-$3.6m
and $3.8m
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12 30.05.07 Financial Services Supplier to supply , install and refurbish GOJ Stationary & Office Goods ST $8,319,099.00
Commission furniture for ground, 1st and 4th floor to Supplies Ltd
create meeting room at 39-43 Barbados
Ave.
13 30.05.07 Ministry of Finance & | Provision of management and operation of GOJ Bloomfield Jamaica Services ST $136,167,692.00
Planning fleet of buses for transporting employees in Ltd
Kingston and St Catherine.
14 30.05.07 Fiscal Services Ltd Supply of 68 PC's , 6 laptops and 20 LCD GOJ FUJITSU Goods oT US $85,852.00
Monitors for 235b Old Hope Road office. TRANSACTION
SOLUTIONS LTD
15 30.05.07 Ministry of Finance & | Government Administrative services only GOJ Life of Jamaica Ltd Services oT $148,930,000.00
Planning (GEASO) Health Scheme
16 27-06-07 Planning Institute of Renovation and service air conditioning, GOJ Arel Ltd Goods SS $12,969,565.00
Jamaica supply and install chiller etc for New offices
at 14-16 Oxford Road
17 04.07.07 Caymanas Track Ltd | Placement of insurance services for 2007 GOJ Fraser, Fontaine & Services ST $8,991,760.00
to 2010 for liabilities and assets Gregory Kong
Park St Catherine
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18 11.07.07 Caymanas Track Ltd | Acquisition and installation of elevator at GOJ Comfortair Works ST $5,320,851.08
CTL premises at Gregory Park Engineering Ltd

19 25.07.07 Planning Institute of | Supply & installation of network equipment GOJ IBM World Trade Goods oT US $259,662.44

Jamaica and data cabling at PIOJ Oxford Road Corporation

Office

20 08.08.07 Bank of Jamaica Demolition & erection of new partitions, GOJ MLO SERVICES Works ST $12,025,910.00
doors, windows skirting lay tiles and LTD
electrical installation to the Bank's 3rd Floor

21 08.08.07 Bank of Jamaica Procurement of janitorial services for a GOJ MINOTT Services ST $32,184,451.09
period of three (3) years start September 1 SERVICES LTD
2007

22 08.08.07 Statistical Institute of | Procurement of network suite & licences of GOJ SAS WORLD Goods ST US $193,072.00

Jamaica SAS software for Cecelio Ave office. HEADQUARTERS
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23 03.10.07 Bank of Jamaica Procure security paper for printing money BOJ Giesecke & Goods LT US $208,000.00
market financial instruments Devrient GMBH
24 17.10.07 Financial Services To renovate and refurbishing the ground, FSC Tri-Star Engineering Works ST $33,291,468.00
Commission first, second and third floors of FSC Co Ltd
building at 39-43 Barbados Ave
25 17.10.07 Ministry of Finance & | Procure four (4) forty nine seater GOJ Jamaica Industrial Goods ST US $920,000.00
Public Services passenger buses for government Equipment Co Ltd
employees transportation
26 17.10.07 Account General Provision of private security guard services GOJ Guardsman Ltd Services ST $5,045,520.00
Department on a 24 hours basis at the AGD Public
building Kingston
27 17.10.07 Financial Services Install a fully fault tolerant and redundant FSC Fujitsu Transaction Goods ST US $71,041.00
Commission data storage system for storage and Solutions Ltd
management of FSC digital information at
39-43 Barbados Avenue.
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28 14.11.07 Bank of Jamaica Procurement of RTGS, CSD & computer BOJ Montran Services oT US $836,080.00
related applications for the BOJ Corporation
29 14.11.07 Bank of Jamaica Supply & install item processing machines BOJ Illuminat(Jamaica Goods ST $19,506,059.00
& supporting software at BOJ Office )Ltd

30 21.11.07 Culture, Health, Arts, | Construction & modification of St Richards CHASE K'S A Engineering Works ST $18,589,533.20
Sports & Education Early Childhood Institute Red Hills Road Consultants Ltd
(Chase)

31 19.12.07 Culture, Health, Arts, | Construction classrooms for St Paul Basic Chase Grant |Al Construction Co Works ST $12,527,631.00
Sports & Education School in Manchester Ltd
(Chase)

Procurement Method Key: LT = Limited Tender ODpen Tender ST = Selective Tender SS = Sole 8ourc
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32 19.12.07 Culture, Health, Arts, | Modification & extension with additional Chase Grant |Al Construction Co Works ST $4,808,608.00
Sports & Education classrooms, principal office and bathroom Ltd
(Chase) to New Green Manchester
MINISTRY HEALTH
1 10.01.07 National Health Fund- | Implementation of a National Health GOJ Tele Medicine Ltd Services ST US $215,400.00
Ministry of Health Record at the NHF Oxford Terrace Kgn 5
2 17.01.07 Ministry of Health Procurement of X-Ray room lead lined GOJ Arel Ltd Goods LT $11,024,462.02
(Cricket 2007 Project) | fixtures for KPH, CRH, Spanish Town and
Falmouth including in 18 Hospitals
3 07.02.07 Ministry of Health Cricket 2007 to procure 12 Radio Graphic GOJ Jamaica Electrical Goods LT $15,838,319.17
X-Ray processors for 8 hospitals -KPH, Technologies Ltd
National Chest, Spanish Town, CRH
Savanna La Mar, Lucea, Falmouth, and
Percy Junior
Procurement Method Key: LT = Limited Tender ODpen Tender ST = Selective Tender SS = Sole 8ourc
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4 07.02.07 Ministry of Health Cricket 2007 to procurement of accident GOJ Sun-Medico (JA) Goods LT $12,077,010.50
and emergency equipment for 6 Hospitals- Ltd
CRH, KPH, UHWI, Spanish Town, St Ann's
Bay and Falmouth

5 07.02.07 Ministry of Health Cricket 2007 to procurement of accident GOJ Scientific & Medical Goods LT $25,636,430.00
and emergency equipment for 6 Hospitals- Supplies Ltd
CRH, KPH, UHWI, Spanish Town, St Ann's
Bay and Falmouth

6 28.02.07 Ministry of Health Procurement of reagents and consumables GOJ Becton Dickinson & Goods SS US $82,000.00
for the CD4 FACS Calibur Machine 2006- Co
2007

7 28.02.07 Ministry of Health Procurement of reagents and consumables GOJ Becton Dickinson & Goods SS US $630,000.00
for the CD4 FACS Calibur Machine 2008- Co
2009

8 28.02.07 Ministry of Health Procurement of Viral Load reagents and GOJ Roche Diagnostics Goods SS US $224,600.00
supplies for Jamaica HIV/AIDS Division
treatment.2006/2007 work plan

9 28.02.07 Ministry of Health Procurement of Viral Load reagents and GOJ Roche Diagnostics Goods SS US $519,000.00
supplies for Jamaica HIV/AIDS Division
treatment.2008/2009 work plan
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10 28.02.07 Health Corporation of | COST OVERRUN- addition to contract GOJ Faculative Goods SS US $13,914.64
Jamaica 9/11/05 #1489. Procurement of pollution Technologies
control device scrub -Airfare, hotel, meals,
parking and additional Labour and material
for stainless stain cost.
11 14.03.07 Southern Regional Provision of private security services for 6 GOJ Ranger Security Services LT $7,641,817.50
Health Authority months for May Pen & Lionel Town Services Ltd
Hospitals due to termination of current
security firm.
12 14.03.07 HIV/AIDS Prevention | Supply and install Waste Management WB Loan SEEN Goods ST US $1,678,021.86
& Control Project Treatment Plant including a sterilization ENVIRONMENT
Ministry of Health unit, shredding equipment, treatment plant,
mechanical washing system, weighting
platform machine, 300 waste bins, and two
collection vehicles. SOUTH EAST REGION
13 14.03.07 Health Corporation of | Construction to connect Health Corporation GOJ D Bisasor & Works LT $6,045,200.00
Jamaica sewer system to the National W ater Associates Ltd
Commission Trunk sewer main system on
Marcus Garvey Drive.
14 21.03.07 Ministry of Health Supply of Medical Gases to all the Public GOJ IGL Ltd Goods ST $58,508,258.00
hospitals
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15 21.03.07 Ministry of Health Supply of Medical Gases to all the Public GOJ Central Oxygen Ltd Goods ST $143,901,464.00
hospitals

16 28.03.07 Ministry of Health Procurement of proposal for an advertising NHF Dunlop Corbin Services ST $5,282,100.00
agency to develop a Mental Health Communications
advertising campaign Ltd

17 28.03.07 North East Regional | Complete the construction of Dental Clinic GOJ Shirley's Works SS $7,049,567.00

Health Authority at Port Maria. St Mary Enterprises Ltd
18 04.04.07 Western Regional Cleaning and porter services for period of 3 GOJ Milestone Services ST $197,285,899.06
Health Authority years at Cornwall Regional Hospital St Environmental Ltd

James

19 18.04.07 Ministry of Health Variation to #1991additional civil works for GOJ D T Brown Works LT $26,627,792.49
upgrade transformers, external lighting, Construction.
switch gears, and cable to the new and
modified building at Falmouth Hospital.

20 18.04.07 Ministry of Health Variation to #2036 additional civil works to GOJ Tank Weld Works SS $10,572,706.13
air conditioning, walkways, flooring, omitted Construction Co Ltd
X-ray related items and labour increase at
Falmouth Hospital

21 02.05.07 Ministry of Health Construct a Type 3 Health Centre at James GOJ Walcan & Works ST $19,173,01.89
Hill in Clarendon Associates
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22 16.05.07 Southern Regional Architectural and consulting services for GOJ APEC Consultants Services ST $7,700,000.00
Health Authority the Mental Health Ward & Ebenezer Home Ltd
Hospice at Mandeville Regional Hospital.
23 16.05.07 Ministry of Health Supply, Install and Commission of Accident GOJ Sun Medico Goods LT $27,100,172.00
and emergency equipment at UHWI, KPH, (Jamaica) Ltd
CRH, Falmouth, Spanish Town, and St
Ann's Bay Hospitals.
24 16.05.07 Ministry of Health Supply, Install and Commission of Accident GOJ Cari-Med Ltd Goods LT $6,999,278.70
and emergency equipment at UHWI, KPH,
CRH, Falmouth, Spanish Town, and St
Ann's Bay Hospitals.
25 16.05.07 Ministry of Health. Supply & install complete stabilized power WB Loan Accupower Goods ST US $107,552.89
HIV/AIDS Prevention | solution UPS for the National Public Health (Jamaica) Ltd
& Control Project. Laboratory.
26 16.05.07 Southern Regional Renovation & extension on existing GOJ W G Walters Works ST $73,686,094.00
Health Authority building to create 22 bed medical ward, Construction Ltd
nursery, and fertility control unit at
Mandeville Regional Hospital.
27 16.05.07 Ministry of Health. Supply, Install & commission PDC cassette GOJ Arel Ltd Goods SS US $487,430.00
Modular building with 1.5 MRI Machine at
Kingston Public Hospital
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28 06.06.07 South East Regional | Renovation of existing buildings for the Chase B W Thompson & Works ST $5,739,567.10
health Authority Health Department in St Catherine Associates
29 06.06.07 South East Regional | Procure medical equipment. 4 ventilators GOJ Sun-Medico (JA) Goods ST $5,920,000.00
health Authority for Kingston Public Hospital & Victoria Ltd
Jubilee Hospital
30 06.06.07 Ministry of Health. Procurement of 4 motor vehicles for WB Loan Toyota (Jamaica) Goods ST $6,531,585.00
HIV/AIDS Prevention |assignment to the Regional Health Ltd
& Control Project. Authorities.
31 04.07.07 Western Regional Procurement of 3pickup type Utility vehicle GOJ Toyota Jamaica Ltd Goods ST $4,995,000.00
Health Authority for Vector Control Programme
32 04.07.07 Southern Regional Procure two (2) anesthetic machine and GOJ Consumables Goods LT $4,109,920.00
Health Authority two (2) anesthesia monitors for Mandeville Direct sales Ltd
Hospital
33 18.07.07 Western Regional Supply bulk hand towels and tissues for GOJ Maran Supplies Ltd Goods ST $12,656,552.54
Health Authority CRH and the Westmoreland Health
Services
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34 18.07.07 University Hospital of | Renovation include installing Diagnostic GOJ B W Thompson & Works ST $8,459,597.46
the West Indies equipment, electrical & mechanical and Associates
protective work in the X-Ray department at
UHWI
35 18.07.07 University Hospital of | Renovation work to windows, doors ,joinery GOJ Geecho Consultant Works ST $5,615,902.79
the West Indies fixtures and fittings, floor, wall and ceiling & Construction Ltd
finishes, painting and associated works
Nurses residence- Quads
36 08.08.07 Ministry of Health To supply & install operating theatre GOJ CARI-MED LTD Goods ST $5,311,896.00
equipment at Falmouth hospital Trelawny
37 08.08.07 Ministry of Health To supply & install operating theatre GOJ SUN MEDICO Goods ST $8,885,260.00
equipment at Falmouth hospital Trelawny (JAMAICA) LTD
38 08.08.07 Ministry of Health Rectification of defects at the May Pen GOJ BUILDING Works SS $50,136,747.60
Hospital Clarendon INNOVATION LTD
39 08.08.07 Ministry of Health Procurement of one (1) 10 tonne Box body GOJ Vehicles & Supplies Goods SS $4,093,000.00
truck for Health Corp Ltd Ltd (Industrial
division)
40 29.08.07 Health Corporation Variation. Construction to connect HCL GOJ D Bisasor & Works LT $11,499,033.74
Ltd sewer system to the National W ater Associates Ltd
Commission Trunk sewer main system on
Marcus Garvey Drive.
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MINISTRY HEALTH & ENVIRONMENT
1 10.10.07 Registrar General's Courier services for Zone 1 delivery of RGD Barnaby's Courier Services ST $5,669,820.00
Department packages of certificates on a door to door
basis Portland, St Mary and St Thomas
2 10.10.07 Registrar General's Courier services for Zone 3 delivery of RGD Codlin's courier Services ST $5,651,880.00
Department packages of certificates on a door to door
basis Kingston 6, 7 & 9 and St Andrew
borders
3 10.10.07 Registrar General's Courier services for Zone 8 Delivery of RGD DIX'S Express Services ST $8,377,900.00
Department packages of certificates on a door to door
basis. St Catherine and adjacent areas
4 10.10.07 Registrar General's Courier services for Zone 10 Delivery of RGD Chovac Co Ltd Services ST $7,725,120.00
Department packages of certificates on a door to door
basis to customers of the RGD.
Westmoreland & St Elizabeth
5 10.10.07 Registrar General's Courier services for Zone 4 & 5. Delivery of RGD Potters Services Services ST $6,361,584.00
Department packages of certificates on a door to door
basis to customers of the RGD. Kingston
8,10-14,16, 19 & 20
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6 10.10.07 Registrar General's Courier services for Zone 12 Delivery of RGD KJ Courier Services Services ST $4,941,560.00
Department packages of certificates on a door to door
basis to customers of the RGD. St Ann
7 10.10.07 Registrar General's Courier services for Zone 9 & 11 Delivery RGD Eagles Courier Services ST $19,025,400.00
Department of packages of certificates on a door to Services
door basis to customers of the RGD.
Manchester, Clarendon, Hanover,
Trelawny & St James
8 10.10.07 Health Corporation Provision of a 12-ton box body truck for the HCL Vehicles & Supplies Goods SS US $59,831.00
Ltd HCF Marcus Garvey Drive Ltd
9 10.10.07 Meteorological Procurement of automatic weather station GOJ SUTRON Goods SS US $32,574.01
Service for NMIA Corporation
10 31.10.07 Ministry of Health & Procurement of Antiretroviral drugs for the Global Grant |Aurobindo Pharma Goods ST US $571,608.35
Environment HIV-AIDS Treatment, Prevention and
HIV/AIDS Prevention | Policy Project
& Control Project.
11 31.10.07 Ministry of Health & Procurement of Antiretroviral drugs for the Global Grant |Hetero Drugs Ltd Goods ST US $227,701.60
Environment HIV-AIDS Treatment, Prevention and
HIV/AIDS Prevention | Policy Project
& Control Project.
12 31.10.07 North East Regional | Electrical power supply upgrade for St GOJ/ NHF Donaldson's Works ST $6,620,718.70
Health Authority Ann's Bay Hospital Engineering Ltd
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13 07.11.07 Ministry of Health & Minor civil works for VCT sites & treatment IBRD Loan B W Thompson & Works ST $4,675,816.00
Environment centres Gordon Town, Greater Portmore, Associates
HIV/AIDS Prevention | Seaforth & Stony Hill Health Centres
& Control Project.
14 14.11.07 Ministry of Health & Procure 8 critical care bedswth GOJ Consumables Goods SS $23,787,367.00
Environment Accessories and 1 Lecia M525 OH4 Direct Sales Ltd
Microscope with Accessories for UHWI &
Cornwall Regional hospital
15 21.11.07 Ministry of Health & Procure Antiretroviral drugs Retonavir Global Grant | Abbott Laboratories Goods ST US $629,024.00
Environment tablets and suspension.
HIV/AIDS Prevention
& Control Project.
MINISTRY OF HOUSING, TRANSPORT, WORKS & WATER
1 10.01.07 Port Authority of Procurement of street cleaner sweeper GOJ Schwarze Goods LT US $ 179,150.00
Jamaica truck for Kingston Container Terminal Industries
2 17.01.07 National W orks Reconstruction of base course, drainage GOJ Micro Surfacing Ltd Works LT $15,462,297.04
Agency structures & double surface dressing
overlay to Jericho to Orange Field in St
Catherine

Procurement Method Key:

LT = Limited Tender

ODpen Tender

ST = Selective Tender

SS = Sole 8ourc

CONTRACTOR-GENERAL

ANNUAL REPORT2007
PaGE 279



2007 NCC ENDORSEMENTS OF CONTRACT AWARD RECOMMENDAT IONS

APPENDIXIII

= = = =
(@] Z Z Z
L L (] (]
m of | PROCUREMENT g 3 (3 m
a 0P SOURCE OF Tok | £ CONTRACT
n z m-u“ a ENTITY/AGENCY CONTRACT DESCRIPTION FUNDING CONTRACTOR “ w w w VALUE
¢} a o} Q=
H* z o o
(1] o o
3 17.01.07 National Works Construction of box culverts, base course, GOJ KamHC & Works LT $11,953,138.45
Agency concrete drains, and replacement of Associates Co Ltd
eroded road surface to Cottonwood -
Brampton in St Elizabeth
4 17.01.07 National W orks Site clearance, laying kerbs, prepare for GOJ General Paving Co Works ST $7,813,180.00
Agency asphaltic concrete overlay, road marking Ltd
and traffic sign at the intersection of Old
Hope road and Garden Boulevard
5 17.01.07 National Water Supplying Pumping equipment for King GOJ Sunshine Pump & Goods ST US $136,561.19
Commission Weston, Prospect Pen, Lluidas Vale, Trinity Supply Ltd
and Mineral Heights
6 17.01.07 National Water Supplying Pumping equipment for Barnett GOJ Industrial & Goods ST US $157,306.70
Commission wood, Castle James, Little Greendale and Municipal Supplies
Chancery Hall Inc.
7 17.01.07 National W ater Bushed and clean waste stabilization GOJ Bacchus Works LT $11,500,000.00
Commission ponds construct wetland (reed bed) Engineering Service
roadways and embankments at Greater Ltd.
Portmore
8 24.01.07 NMIA Airports Ltd Supply and implementation of passenger GOJ SITA Goods LT US $4,503,098.00
process system, control departure system
CUSS Kiosks and five (5) years support
and maintenance services at the NMIA
Kingston
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9 31.01.07 National W orks Installation of traffic lights at South Camp GOJ Century Works ST $6,243,091.28
Agency Road intersections with Deanery Road, Engineering
North Street, and Victoria Avenue.
10 31.01.07 Port Authority of Variation Orders to original contract # 1661 GOJ E PIHL & SON. Works SS US $963,910.88
Jamaica March 22, 2006 for US $13,704,269.53 AS.
Paving Works to container Yard KCT Port
Bustamante
11 07.02.07 Ministry of Housing Procurement of 462 new tyres for the GOJ Tyres R Us Ltd Goods ST $7,733,048.40
Transport Works & Rapid Response Unit fleet of trucks
Water
12 07.02.07 Port Authority of To supply and commission three (3) three GOJ Jamaica Industrial Goods SS US $101,902.02
Jamaica tonne Fork Lift for the Kingston Container Equipment
Terminal Port Bustamante
13 07.02.07 Port Authority of Supply of spare for Navigational Aids GOJ Automatic Power Goods SS US $105,952.00
Jamaica island wide Inc
14 14.02.07 Port Authority of Financial advisor as the lead arranger for GOJ Merrill Lynch Services LT US $1,917,500.00
Jamaica advice on debt restructuring and Loan fund
raising.
15 14.02.07 National Works Procurement of 500 litres of chemical soil GOJ Movern Goods SS $21,352,632.00
Agency stabilizer (road bond) for farm roads island Developments Ltd
wide
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16 14.02.07 Ministry of Housing Design, supply and erection of steel tank GOJ Bacchus Works oT $9,096,150.00
Transport Works & (455,000) litres at Broadgate St Mary Engineering Service
Water Ltd.
17 28.02.07 Port Authority of Supply and commissioning of (2) no three GOJ Industrial & Goods ST US $68,960.00
Jamaica tonne forklift trucks for Freeport Montego Technical Supplies
Bay. St James
18 07.03.07 Port Authority of Feasibility studies to establish the viability GOJ Mott McDonald Services oT US $248,150.00
Jamaica of proposed berths for Falmouth cruise ship
development Trelawny
19 07.03.07 National W orks Construction of rock Rubble retaining wall GOJ Dwight's Works LT $27,057,076.20
Agency at Mount Industry in St Catherine Construction Ltd
20 07.03.07 National Housing Road works and storm water drainage at GOJ Dateline Trading Works ST $8,836,751.52
Development Barrett Hall road in St James Jamaica Ltd
Corporation Ltd
21 07.03.07 National Housing Remedial works to sewage treatment plant GOJ ULTIMATE Works ST $6,792,270.00
Development involves repairs to the stabilization ponds ENGINEERING
Corporation Ltd at Port Villas St Catherine LTD
22 07.03.07 National Water Installation of Approx- 830m of 150 mm GOJ Ronham & Works LT $8,733,673.85
Commission ductile iron pipe and appurtenances for Associates
potable water supply at Flankers
community in St James
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23 07.03.07 National Water Construction of approx- 870m of 450mm GOJ Champion Industrial Works ST $13,746,301.21
Commission PVC sewer pipes, laterals and manholes Equipment &
connecting Ruthven and Trafalgar to Supplies Ltd
Halfway Tree Roads
24 07.03.07 National W ater Procurement of industrial lubricants for fleet GOJ Petroleum Goods ST $5,579,298.15
Commission of Motor vehicles Company of
Jamaica Ltd
25 14.03.07 National W orks Construction of rock rubble retaining wall # GOJ Alcar Construction Works LT $17,785,500.00
Agency 3 drainage and asphaltic concrete & Haulage Co Ltd
reinstatement from Kopis to Colonel Ridge
in Clarendon
26 14.03.07 National W orks Construction of rock rubble retaining wall # GOJ L & K Construction Works LT $20,478,600.00
Agency 19, drainage and reinstatement of asphaltic Company Limited
concrete wearing surfaces from Glengoffe
to Williamsfield St Catherine.
27 14.03.07 National W orks Construction of rock rubble retaining wall # GOJ Donaldson Works LT $11,613,700.00
Agency 20, drainage and reinstatement of asphaltic Enterprises Ltd
concrete wearing surfaces from St
Christopher-Glengoffe to Williamsfield St
Catherine.
28 14.03.07 Port Authority of Supply of 186-- 480:95R-24 Straddle GOJ MICHELIN Goods SS US $592,715.04
Jamaica carrier tyres for Kingston Container
Terminal
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CONTRACTOR-GENERAL

LT = Limited Tender
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29 14.03.07 Airports Authority of | Supply & installation of 6300 feet of 8 feet GOJ Guardian Fence Works ST $10,974,374.69
Jamaica NMIA high PVC coated chain link fence with System
gates, concertina coils, razor wire,
embedded fence in 3000 PSI concrete
footings at NMI Airport
30 14.03.07 National Water Construction of approx 740 metres of 250- GOJ D Bisasor & Works ST $15,085,120.00
Commission 300 & 400 mm PVC sewers with manholes Associates Ltd
and plot laterals along Upper and Lady
Musgrave Road, and the Avenue, Argyle
Road from intersection at Hopefield
Avenue to Trafalgar Road.
31 21.03.07 Jamaica Urban JUTC Corporate Office - Provision of GOJ jutc Marathon Insurance Services ST $36,379,360.00
Transit Co insurance coverage for assets. (The Brokers
contract period for 3 years)
32 28.03.07 National Water Categories 1A &1B. Supply " cold water GOJ Industrial & Goods ST US $1,150,345.44
Commission meters and couplings and 1" to 6" cold Municipal Supplies
water meters. Island wide distribution Inc.
33 28.03.07 National Water Categories 2A. Supply of 4" to 12" GOJ Automatic Control Goods ST US $76,755.00
Commission Electromagnetic flow meters. Island wide Engineering Ltd
distribution
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ODpen Tender

ST = Selective Tender

SS = Sole 8ourc

ANNUAL REPORT2007
PaGE 284




2007 NCC ENDORSEMENTS OF CONTRACT AWARD RECOMMENDAT IONS

APPENDIXIII

= = = =
O Z Z Z
L L (] (]
3 2w w 3 |50
T L&hE PROCUREMENT QL ¥ T
o O r < SOURCE OF >05 SE CONTRACT
n z 50 ENTITY/AGENCY CONTRACT DESCRIPTION FUNDING CONTRACTOR F 0 o w VALUE
¢} a o} Q=
H* z o o
(1] o o
34 28.03.07 National Water Categories 2B. Supply 4" & 10" Mechanical GOJ AMCO Water Goods ST US $5,772.42
Commission W ater flow meters. Island wide distribution Metering System
Inc.
35 28.03.07 Port Authority of Supply and commission two (2) tractors for GOJ Deryck A Gibson Goods oT US $179,784.00
Jamaica Montego Bay Freeport Terminal.
36 28.03.07 Port Authority of Supply and commission fourteen (14) GOJ Kalmar Industries Goods oT US $1,060,374.00
Jamaica tractors for Kingston Container Terminal. Corp
Port Bustamante
37 28.03.07 Ministry of Housing Supply and install sewer and water GOJ Fredrick Rodriques Works ST $20,337,916.50
Transport, Works & pipeline, construction of roads and drains & Associates Ltd
W ater at Charlemont Housing Scheme in St
Catherine
38 28.03.07 National Water Refurbish Jacks Hill Water storage Tank GOJ Bacchus Works ST $6,529,644.00
Commission include pipes, mild steel sheets, Engineering Service
sandblasting, painting and commissioning Ltd.
of the potable water supply welded tank
39 04.04.07 National W orks include pitch and driving steel H piles GOJ Consortium (Mabey Works ST $402,709,440.00
Agency reinforced concrete steel girders abutments & Johnson / Pihl &
protection composite deck, and approach Sons AS)
road at Yallahs River in St Thomas
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40 11.4.07 National Water Laying 3.5km of 100 dia PVC potable GOJ Bajad Ltd Works ST $8,456,410.00
Commission Water distribution pipe at Finger Post to
Spring Garden St Thomas
41 18.04.07 Ministry of Housing, Procurement of 35 diesel water pumps for GOJ Kingston Industrial Goods ST $7,195,925.00
Transport Water & the Rapid response unit fleet of tankers. Agencies Ltd
Works
42 18.04.07 National Road Technical assistance Highway 2000. Sandy VENZ Loan Halcrow Group Ltd Services SS Euro 688,173.00
Operating & Bay to Williamsfield and Mount Rosser
Construction Co Ltd | Bypass
43 18.04.07 National Road Design Services Highway 2000. Bog Walk- VENZ Loan Dessau Soprin Services SS CA $1,348,349.00
Operating & Linstead Bypass, Moneague to Golden International
Construction Co Ltd | Grove.
44 18.04.07 National Road Financial Advisory services, Highway 2000 VENZ Loan Price Waterhouse Services SS $5,500,000.00
Operating & Mount Rosser Coopers
Construction Co Ltd
45 18.04.07 Port Authority of Acquisition of Third tug boat for Container GOJ/Dutch Grant | Damen Shipyards Goods SS US $5,177,380.00
Jamaica Terminal Development funded partly by
Dutch Grant of 35%
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46 25.04.07 Ministry of Housing, Laying of pipelines to distribute potable Petro Caribe Fredrick Rodriques Works ST $6,090,315.00
Transport Water & water within the community of Tydixon in St & Associates Ltd
Works Catherine
a7 25.04.07 National Water Pipelaying works for approximately 2.4 km GOJ D R FOOTE Works ST $8,135,550.00
Commission of 200mm (6") diameter ductile iron pipes CONSTRUCTION
Brucefield to Barbary Hall south west St LTD
Elizabeth
48 25.04.07 National Road Highway 2000 Design build contract for BOOT Bouygues Travaux Works SS US 99,500,000.00
Operating & Mount Rosser bypass to Moneague Public(Jamaica
Construction Co Ltd | approximately 25km. A construction period Branch)
of 30 months
49 02.05.07 Port Authority of Procurement of 30 Wet Disc Brake GOJ Amba Dockside Services SS US $145,500.00
Jamaica assemblies for Kingston Container Tech Ltd
Terminal
50 09.05.07 Ministry of Housing Procurement of P C computer, server and IDB Loan MC Systems Ltd Goods ST US $183,484.51
Transport Works & peripherals for head office Maxfield Avenue
Water
51 30.05.07 National W orks Provision of security services for Package GOJ Quest Security Services ST $6,474,240.00
Agency 1 NWA Corporate office. Services Ltd
52 30.05.07 National W orks Provision of security services for Package GOJ Quest Security Services ST $14,447,456.00
Agency 2 NWA KMR region and Hagley Park road Services Ltd
offices.
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53 30.05.07 National W orks Provision of security services for Package GOJ Atlas Protection Ltd Services ST $6,964,723.00
Agency 3 NWA for North East Region
54 30.05.07 National W orks Provision of security services for Package GOJ Atlas Protection Ltd Services ST $9,279,351.40
Agency 4 NWA for Western Region
55 30.05.07 National W orks Provision of security services for Package GOJ Atlas Protection Ltd Services ST $6,964,723.00
Agency 5 NWA for Central Region
56 30.05.07 Airports Authority of | VARIATION ORDER for new Energy GOJ Reliable Engineers Works oT 14,550,000.00
Jamaica NMIA Centre to # 1895 23/8/06 at the Norman Limited
Manley International Airport.
57 30.05.07 Port Authority of Procurement of GE 1 year electronic drive GOJ Argo International Services SS US $68,000.00
Jamaica cards for ship to shore gantry cranes at the Corp
Kingston Container Terminal.
58 30.05.07 National W orks Palisadoes road protection and GOJ Aggregate and Goods SS $29,000,000.00
Agency rehabilitation project purchase of boulders Equipment Ltd
59 30.05.07 Port Authority of Procure one (1) thirty seater bus for the GOJ Toyota (Jamaica) Goods ST US $93,557.00
Jamaica Kingston Container Terminal Ltd
60 30.05.07 Port Authority of Emergency procurement of sixteen (16) GOJ KLC International Goods LT US $70,144.00
Jamaica 200m lengths of Rondoflex Festoon
Cables. For KCT.
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61 06.06.07 National Water Construct, test, and commission into GOJ Fredrick Rodriques Works LT $25,060,180.00
Commission service of approximately 7.0 km of 200mm & Associates Ltd
diameter ductile iron pipeline and
maintenance period. Birds Hill- Chateau in
the Palmers Cross area in south east
Clarendon
62 06.06.07 Port Authority of Clear vegetation and spread existing fill GOJ E PIHL & SON. Works ST $13,347,000.00
Jamaica material for the Hunts Bay reclamation area A.S.
R1-Phase 5 at Kingston Container
Terminal
63 06.06.07 National Housing General road works construct storm water GOJ Build-Rite Works ST $86,262,770.00
Development drain, water supply network and Lift station Construction Co Ltd
Corporation Ltd for Portmore Villas.
64 06.06.07 National Housing General road works and construction of GOJ Enviro Planners Ltd Works ST $14,110,783.00
Development storm water drains in the Port Royal
Corporation Ltd location.
65 06.06.07 Jamaica Urban Advertising and marketing services for Revenue National Outdoors Services ST $76,139,592.00
Transit Co JUTC locations and buses (no funding is Advertising Ltd
necessary for the project)
66 06.06.07 National Work Supply labour and equipment to drive both GOJ Nakash Works ST $21,279,100.00
Agency H and sheet piles. Construct reinforced Construction &
concrete pier for the Breadgate foot bridge. Equipment
St Mary
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67 13.06.07 National W orks For Special Flood damage programme GOJ Kingston Industrial Goods ST $32,481,661.00
Agency island wide procurement of Gabion baskets Agencies Ltd
and wiring
68 27-06-07 Ministry of Housing Procurement of water hose and hose GOJ Machinery & Goods ST $4,959,576.00
Transport Works & coupling for the Rapid response unit fleet of Services Ltd
Water trucks
69 04.07.07 Port Authority of VARIATION Falmouth cruise ship GOJ Mott McDonald Services oT US $98,920.00
Jamaica development Trelawny Drainage &
Sewerage plan, ship simulation study,
Hydrodynamic study and ground
investigation.
70 11.07.07 Norman Manley VARIATION to Common Use Passenger GOJ SITA Goods LT US $348,000.00
International Airports | System CUPPS contract for Flight
Ltd Ministry of Information Display system (FIDS) plus a
Housing Transport & | maintenance monthly fee of US $2465.00
Works & Water for a period of five years
71 18.07.07 National Water Construction from Dalintober to Sandy GOJ Fredrick Rodriques Works ST $4,571,610.00
Commission Ground 950 metres of 300mm ductile iron & Associates Ltd
pipeline for Water Main. St Elizabeth
72 18.07.07 Port Authority of Geotechnical & hydrography Survey for GOJ HILL BETTY Services LT $14,794,000.00
Jamaica proposed PIER at Falmouth Trelawny (ENGINEERS) LTD
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73 18.07.07 National Water Lay approximately 600 metres of 250mm GOJ D Bisasor & Works ST $12,796,025.00
Commission PVC sewer pipes with manholes laterals on Associates Ltd
Mona Road intersect with Bamboo Ave and
Wellington Drive.
74 18.07.07 Rural Water Supply Provision of equipment, tools, labour and GOJ Walcan & Works ST $8,378,972.75
Ltd (formerly) Carib construct reinforced dam, related civil Associates Ltd
Engineering works and lay 2400metres of 150mm pipes
Corporation Ltd for John Groin Water supply St Catherine
75 18.07.07 Rural Water Supply Provision of equipment, tools, labour and GOJ Tri-Light Works ST $4,970,900.00
Ltd (formerly) Carib construct and lay 1200metres of 100mm Construction.
Engineering pipelines at Harrison Town. St Ann
Corporation Ltd
76 25.07.07 National W ater Re-construct 3.2 km of 250mm ductile iron GOJ Frederick Works ST $10,524,752.00
Commission pipeline from Marlborough to Berry Hill for Rodriques &
Mandeville Greater Water Supply System Associates Ltd
77 25.07.07 National Road Traffic Advisory services Highway 2000 VENZ Loan Steer Davies Services SS £70,000.00
Operating & Phase 2 Gleave
Construction Co Ltd
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78 25.07.07 Rural Water Supply Provide labour, equipment tools etc and GOJ Leycar Engineers Works ST $7,582,080.00
Ltd (formerly) Carib construct 2400 metres of 100mmm and Ltd
Engineering 800 metres of 50mm distribution pipelines
Corporation Ltd Siloah /Windsor Water supply. Note
comment
79 08.08.07 Port Authority of Provision of Horticultural Landscaping GOJ PETER Services oT $11,980,365.00
Jamaica services Port Antonio Portland STODDART
80 08.08.07 Port Authority of Supply of Cabins for Straddle Carrier GOJ KALMAR INC Goods SS US $111,600.00
Jamaica Machines # 36 & 52 at Kingston Container
Terminal
81 08.08.07 National Water Provision of customer information system & GOJ TMG Services ST US $850,560.00
Commission Project management and integration CONSULTING INC
services
82 08.08.07 National Works Construction of reinforcement concrete GOJ SEAN D Works ST $11,981,450.00
Agency abutments and soil replacement foundation CONSTRUCTION
to bridge at Coffee Piece District Clarendon COLTD
83 08.08.07 NMIA Airports Ltd Procurement of passenger boarding GOJ THYSSEN KRUPP Goods SS US $2,137,250.00
bridges for connection to plane entry & AIRPORT
exiting. SYSTEMS
84 15.08.07 Port Authority of Consultancy services for concept and GOJ Mott MacDonald Ltd Services SS US $1,861,548.00
Jamaica design of Cruise Ship Terminal Facilities at
Falmouth
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85 15.08.07 Port Authority of Dry docking Ocho Rios Tug Boat For GOJ North Florida Services oT US $148,252.25
Jamaica Cleaning, Painting underwater Hull remove Shipyard Inc
rudder and propeller shafts at Jacksonville
in Florida.
86 15.08.07 NMIA Airports Ltd Supply, install, test and commission GOJ Power & Tractors Works SS US $1,125,947.00
standby generator, accessories and Ltd
synchronized switchgear.
87 15.08.07 Port Authority of Hireage of tug boat to assist in mooring GOJ Coloured Fin Ltd Services oT US $253,174.00
Jamaica and unberthing vessels in Kingston
Harbour
88 15.08.07 National Water Rehabilitation of Coopers Hill Water GOJ Mustang Works ST $7,156,199.60
Commission Storage Tank St Andrew Construction
Engineering Co Ltd
89 15.08.07 National Water Construct 150 metres of 200mm PVC GOJ Mustang Works ST $4,989,750.00
Commission sanitary sewer with manholes and laterals Construction
for Lismore road collector St Andrew Engineering Co Ltd
90 15.08.07 National Road Design & Construction of fishing village VIF Loan M&M Jamaica Ltd Works ST $83,058,125.00
Operating & complex at Dyke Road St Catherine
Construction Co Ltd
91 15.08.07 National Water Supply 5/8 Sensus cold water meters and GOJ Industrial & Goods ST US $900,000.00
Commission couplings for island wide distribution. Municipal Supplies
Electromagnetic Flow Meter Inc.
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92 29.08.07 National W orks Construct concrete drain and sidewalk, lay GOJ SURREY PAVING Works ST $28,920,779.75
Agency kerbs, base and road works overlay with & AGGREGATE
asphaltic concrete at Constant Spring road LTD
close to Premier Plaza
93 29.08.07 National W orks Construct side walk, lay kerbs, cleaning Belgium Loan |[SURREY PAVING Works ST $88,449,060.81
Agency and repairs to drains, lay macadam and & AGGREGATE
road works overlay with asphaltic concrete LTD
at Half Way Tree road area
94 29.08.07 National Housing Laying pipes, construction of manholes and GOJ Enviro Planners Ltd Works ST $14,927,998.64
Development road rehabilitation at Deeside in St
Corporation Ltd Catherine
95 05.09.07 Jamaica Ultimate Procurement of new bus tyres for the GOJ Stewart Auto Sales Goods ST $60,142,168.00
Tyre Co Ltd Jamaica Ultimate Tyre Co Ltd at 104 Ltd
Maxfield Avenue
96 12.09.07 National Housing Installation of mortgage management GOJ Dynamic Interface Services LT US $119,952.00
Development software portfolio at the Caledonia office for Systems Ltd
Corporation the NHDC.
97 12.09.07 Jamaica Urban Cleaning & janitorial services. For cleaning GOJ Bernmar Ltd Services ST $41,099,892.00
Transit Co Ltd buses and other janitorial activities at the
Portmore BUS Depot.
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98 12.09.07 Port Authority of Maintenance work on the DEUTZ SBVBM GOJ Motor Services Services oT US $95,707.70
Jamaica 62B Main Engines of tug boat Ocho Rios Hugo Stamp Inc
dry docking at Jacksonville Florida.
MINISTRY OF TRANSPORT & WORKS
1 10.10.07 Port Authority of Acquisition of non intrusive security PAJ Smiths Detention Goods SS US $194,259.00
Jamaica inspection equipment for the Montego Bay
& Ocho Rios Cruise Ship Terminals
2 10.10.07 Jamaica Urban Provision of Uniforms for Non- JUTC L P Azar Ltd Goods ST $17,863,560.00
Transit Co Ltd Administrative Employees for all the JUTC
Locations
3 31.10.07 National W orks Procurement of a Telescopic Aerial Bucket GOJ Kingston Industrial Goods ST $5,120,004.93
Agency van for the traffic department at NWA Garage Ltd
4 31.10.07 Jamaica Urban Provision of uniform for the administrative JUTC L P Azar Ltd Goods ST $5,874,900.00
Transit Co Ltd employees at all locations
Procurement Method Key: LT = Limited Tender ODpen Tender ST = Selective Tender SS = Sole 8ourc
CONTRACTOR-GENERAL ANNUAL REPORT2007

PaGE 295



2007 NCC ENDORSEMENTS OF CONTRACT AWARD RECOMMENDAT IONS

APPENDIXIII

= = = =
(@] Z Z Z
L L (] L
3 = w w 3 |50
T L&hE PROCUREMENT QL ¥ T
o (@) r < SOURCE OF >035 SE CONTRACT
n z 50 ENTITY/AGENCY CONTRACT DESCRIPTION FUNDING CONTRACTOR -0 ow VALUE
¢} a o} Q=
H* z o o
(1] o o
5 14.11.07 National Road Supply & install 4 fixed & 4 in-motion CDB Industrial Scales & Goods ST US $668,492.00
Operating & vehicle weigh scales. Maintenance
Construction Co Ltd
6 28.11.07 National W orks Construction of reinforced concrete wall, GOJ Chin's Construction Works LT $20,871,576.00
Agency invert slab and concrete block walls at Ltd
Roehampton Close and Sherlock Drive
under the Emergency Flood Damage
Repairs
7 05.12.07 Port Authority of Variation to #1542-14/12/05 Construction PAJ TankWeld Works LT $7,782,568.48
Jamaica of Breasting Dolphin at Mo Bay Freeport Construction Co Ltd
MINISTRY OF WATER & HOUSING
1 03.10.07 National Water Custom Brokerage, also haulage and NWC Champion Custom Services ST $13,500,000.00
Commission transportation services. A three (3) year Brokers Ltd
framework contract for most cost effective A.E Parnell & Co
company Ltd Everoy Chin &
ColLtd
2 10.10.07 National Water NWC Group health insurance placement NWC Guardian Life Ltd Services ST $193,520,000.00
Commission for 2007-2009
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3 10.10.07 National W ater NWC Life & Personal accident insurance NwWC Life of Jamaica Ltd Services ST $10,675,000.00
Commission placement for 2007-2009
4 17.10.07 Rural Water Supply Provision of all services and construct GOJ Fredrick Rodriques Works ST $5,217,980.00
Ltd approximately 1600m of 100mm pipes at & Associates Ltd
Bottom Coffee Grove Manchester
5 10.10.07 National Water Supply of sleeve coupling, step couplings and NWC Eldac Consultancy Goods ST US $90,297.20
Commission clamp couplings fittings for pipes. Ltd
6 31.10.07 National Water Renovation & Extension to NWC Bevin NWC Fredrick Rodriques Works ST $5.996.616.50
Commission Avenue building in Montego Bay & Associates Ltd
7 31.10.07 Rural Water Supply Install 150 mm, 100mm,and 50mm GOJ W G Northover & Works ST $9,901,545.50
Ltd pipelines to James Hill Water supply Associates Ltd
scheme Clarendon
8 31.10.07 National Water Twickenham Park to central Village NHT Bacchus Works ST $12,818,500.00
Commission transmission pipeline south central St Engineering Works
Catherine Ltd
9 31.10.07 National Housing Completion of infrastructure sewage storm NHDC SWC Woodwork & Works ST $45,156,819.00
Development water drains and Lift station at Mount Construction Ltd
Corporation Ltd Edgecombe St Ann
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10 14.11.07 National Water Provide general insurance placement for NWC Allied Insurance Services ST $10,550,000.00
Commission island wide operation of the NWC. The Brokers
contract sum is the premium for first year
(see comments)
11 28.11.07 Rural Water Supply Supply & deliver 1okm of 40 schedule GOJ Tridel Construction Goods ST $12,200,340.00
Ltd 75mm dia Gl pipes for Fruitful Vale scheme Group Inc Ltd
Portland
12 28.11.07 Rural Water Supply Installation of 100mm & 50mm pipelines at GOJ Bacchus Works ST $14,103,860.65
Ltd Colbeck Heights/Red ground/Bartons St Engineering Works
Catherine Ltd
13 28.11.07 Rural Water Supply Installation of 100mm pipelines at Blue GOJ Bacchus Works ST $8,117,780.00
Ltd Hole/Marlie Hill and Belfield St Catherine Engineering Works
Ltd
14 05.12.07 National Water Provide labour, equipment and material for NWC Bacchus Works ST $13,101,176.00
Commission construction of 100,000 Imperial gallon Engineering Works
steel Tank at Seville St Ann. Ltd
15 13.12.07 National Water Supply Multi-stage Centrifugal Blowers NWC Industrial & Goods ST US $70,800.00
Commission type 2 & 3 for Arcadia Grove/ Hughenden Technical Supplies
/Bay Farm Villa and Elletson Flats (Ja) Ltd
16 13.12.07 National Water Supply Multi-stage Centrifugal Blowers NWC Champion Industrial Goods ST US $33,656.28
Commission type 1 for Boone Hall Whitehall and Equipment &
Barbican Mews Supplies Ltd
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17 13.12.07 National Housing Variation to #1532 -21/12/05 Hague Cave NHDC Buildrite Services ST $4,795,500.00
Development Island for equipment on site Construction Co Ltd
Corporation
18 13.12.07 National W ater Procure of Hardware for customer IADB IBM World Trade Goods oT US $503,067.57
Commission Information System Manhattan Road office Corporation
-Kgn
19 13.12.07 National Housing Construction of roadways, water, sewer NHDC Ashtrom Building Works ST $146,530,785.00
Development main & Drainage at Providence Heights St Systems Ltd
Corporation James
20 13.12.07 Rural Water Supply Supply & install Pumping equipment at GOJ Laidmar Irrigation Works ST $6,616,000.00
Ltd Golden River/Santa Maria water scheme Co Ltd
St Catherine
21 13.12.07 National W ater Procurement of 3km of 600mm and 2.5 km NwWC Trans Carib Goods ST US $ 777,000.00
Commission of 500 mm cement lined ductile iron pipes Enterprises Ltd
fittings and appurtenance for Potable
water supply
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MINISTRY OF INDUSTRY, COMMERCE, SCIENCE, TECHNOLOGY & ENERGY
1 10.01.07 GOJ Ltd Engineering Design of replacement T-201 GOJ Englobal Services SS US $76,432.00
Asphalt vacuum unit and provide Engineering
procurement service
2 10.01.07 Factories Corporation | Preparation work to roof and apply GOJ Economic Works LT $4,711,155.00
of Jamaica Ltd polyurethane foam spray on to existing roof Maintenance
at 1 Guinep Way, Montego Bay Freeport St Product Ltd
James.
3 10.01.07 Factories Corporation | Construction of 200 feet long reinforced GOJ Champion Industrial Works ST $5,362,609.40
of Jamaica Ltd concrete block wall for support to replace Equipment &
boundary wall section at Garmex Free Supplies Ltd
Zone Marcus Garvey Drive
4 07.02.07 National W orks W aterproofing of the roof at Post & GOJ Metro Roofing & Works ST $7,348,190.00
Agency Telecommunication building at South Construction
Camp Road.
5 07.03.07 GOJ Demolition of existing fertilizer storage GOJ Alfrasure Structures Works ST $16,000,000.00
shed and the mixing and batching plant & Roofing Ltd
total 600 feet by 116 feet at the Marcus
Garvey Drive refinery.
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6 07.03.07 GOJ Repairs to heavy fuel storage tank at the GOJ Quality Plus Works LT $36,771,256.00
Marcus Garvey Drive refinery Contracting Co Ltd
7 07.03.07 GOJ Ship handling cargo services for mooring, GOJ A.E Parnell & Co Services ST $24,415,128.00
unmooring, loading, unloading, Ltd
documentation, measurement, and
launching at the refinery Dock
8 14.03.07 Petroleum Insurance coverage for properties, GOJ Allied Insurance Services ST $22,460,457.00
Corporation of pecuniary, liabilities and motor risks for all Brokers
Jamaica & Petroleum |location island wide. Premium for 1st year
ColLtd and contract period April 4 2007 to March
32010
9 21.03.07 Ministry of Industry Installation of voice communication system GOJ FUJITSU Works ST US $173,819.00
Technology Energy & | at 36 Trafalgar Road office. TRANSACTION
Commerce SOLUTIONS LTD
10 21.03.07 Ministry of Industry Management of Energy Policy Consultation GOJ HPHC Associates Services ST $4,843,972.00
Technology Energy & | & Public awareness programme island
Commerce wide
11 28.03.07 GOJ Ethanol Ltd Supply of 1500 kw diesel Generator for the GOJ Suppliers Goods ST $16,874,932.50
refinery at Marcus Garvey Drive Expediters
International Corp
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12 28.03.07 GOJ Ltd Replacement of Asphalt vacuum tower GOJ H.C. Vidal Works LT US $272,700.00
fabrication 60' x 28' 6" delivery at Marcus
Garvey Drive refinery
13 28.03.07 GOJ Ltd Replacement of Asphalt vacuum tower, GOJ Koch Glitsch LP Goods SS US $44,940.00
internal feed pipe, packing and distributor
delivery at Marcus Garvey Drive refinery
14 18.04.07 GOJ Ltd Provide maintenance labour for GOJ Ltd GOJ Quality Plus Services ST $41,158,042.00
and its customer’s locations. Contracting Co Ltd
15 18.04.07 Rural Electrification Supply and delivery wiring materials for GOJ Fosrich Co Ltd Goods ST US $119,581.74
Programme Ltd rural houses in packages K, K1, L1, M, N,
and R.
16 18.04.07 Rural Electrification Supply and delivery wiring materials for GOJ L S Duhaney Ltd Goods ST US $55,686.00
Programme Ltd rural houses in packages L and P.
17 25.04.07 National W orks Supply and installation of 2 passenger and GOJ Jamaica Electrical Works ST $24,190,084.60
Agency (Post & Tele- | 1 freight elevators commissioning, wiring & Mechanical
Communication and controls at the Central Sorting Office- Engineers Ltd
Department) South Camp Road
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18 02.05.07 Jamaica International | Roofing repair works to Kingston Logistics GOJ Alfrasure Structures Works ST $7,671,280.00
Free Zone Centre Limited at the Free zone Area & Roofing Ltd
Development Ltd
19 09.05.07 GOJ Ltd Procurement of new 75000Ibs per hour GOJ Cleaver Brooks Inc Goods oT US $642,720.00
water tube boiler for steam generating
capacity at the Kingston Refinery Plant
20 30.05.07 Rural Electrification Supply and delivery of materials required GOJ Essex Export inc Goods oT US $204,123.50
Programme Ltd for rural electrical distribution lines for
Schedule C & H.
21 30.05.07 Rural Electrification Supply and delivery of materials required GOJ Moloney Electrical Goods oT US $185,575.00
Programme Ltd for rural electrical distribution lines for Inc
Schedule D.
22 30.05.07 Rural Electrification Supply and delivery of materials required GOJ Jeremy Daniels Goods oT US $ 614,370.10
Programme Ltd for rural electrical distribution lines for Enterprise.
Schedule A, G & J1
23 06.06.07 Ministry of Industry Programme to advise major stakeholders GOJ Berbick Graham & Services ST $12,021,938.25
Technology Energy & | and the general public of their roles, rights, Associates
Commerce responsibilities and benefits under the
Electronic Act.
24 20-06-07 Ministry of Industry Procure the consultants services for Re- IADB Loan IBM World Trade Services oT US $229,993.74
Technology Energy & | engineering of the Government Tax Corporation
Commerce Processes
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25 20-06-07 GOJ Ltd To load and off load fuel to and from GOJ Quality Plus Services ST $19,798,188.00
tanker wagons at GOJ refinery and its Contracting Co Ltd
customers locations
26 20-06-07 Petroleum Management and distribution of the 4 GOJ Power Services Co Services ST $7,236,000.00
Corporation of million fluorescent bulbs Itd
Jamaica & Petroleum
Co Ltd
27 04.07.07 GOJLTD VARIATION to complete Mooring Facilities GOJ TANK-WELD LTD Works ST $9,800,000.00
for delivery of heavy fuel oil at J P S Power
Barge Compound ROCKFORT ST
ANDREW
28 25.07.07 Petroleum Nigerian Crude Oil Sub Sale trading of none Glencore Energy Services oT
Corporation of crude oil by Nigerian National Petroleum UK Ltd
Jamaica Corp US$0.25 bbl
29 25.07.07 GOJ Execute the repairs to the Gasoline storage GOJ Chicago Bridge & Works ST US $679,700.00
tank TK10 at the refinery Marcus Garvey Iron
Drive
30 25.07.07 GOJ Execute the repairs to heavy fuel storage GOJ D & D Welding & Works ST $50,856,643.02
tank 1 at the refinery Marcus Garvey Drive Equipment Hireage
31 25.07.07 GOJ Execute the repairs to heavy fuel storage GOJ D & D Welding & Works ST $79,982,563.00
tank #2at the refinery Marcus Garvey Drive Equipment Hireage
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32 25.07.07 Ministry of Industry Financial Advisory services-Refinery GOJ Ernst & Young Services LT US $600,000.00
Technology Energy & | Upgrade project (follow-on to # 5589 dated
Commerce 12/6/ 2006) (5591) Debt to be raised now
increased to US$400million
33 08.08.07 Bureau of Standards | Install 150mm diameter sanitary sewer GOJ D Bisasor & Works ST $8,004,108.00
pipes as a collector with manholes & Associates Ltd.
reinstatement works at Winchester Road
34 05.09.07 Bureau of Standards | Procurement of a Mass Comparator GOJ Industrial & Goods LT $9,654,134.00
AX10005 (2-10kg) for the BOS at 6 Technical Supplies.
Winchester road
MINISTRY ENERGY, MINING & TECHNOLOGY
1 19.09.07 GOJ Ltd VARIATION: Front End Engineering Bank Loan SNC-LAVALIN Services oT US $5,181,919.00
Design for process units & revamp existing
facilities for GOJ refinery services through
Toronto Canada
2 26.09.07 GOJ Ltd Driving piles and extension of platform and GOJ Diving & Salvaging Works ST $107,866,400.00
breast dolphin to the former Esso Kingston Ltd
Terminal
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3 10.10.07 GOJ Ltd Ground Maintenance services at Marcus GOJ Global Services ST $41,982,770.16
Garvey Drive complex Management
Services
4 17.10.07 GOJ Ltd Design & licences fee for the Delayed Petrojam Petro |ABB Lummus Services LT $3,410,000.00
Coker Unit upgrade for the refinery Caribe
5 07.11.07 Ministry of Energy, The Trade Board. Provision for supplying of IADB Loan Avanoc IT & Services ST US $129,910.00
Mining & Tele- public key infrastructure hardware, Management
communication software and consulting services to Consulting Gmbh
establish a certification of authority
6 21.11.07 Ministry of Energy, The supply & installation of Wide area IADB Loan Fujitsu Transaction Services ST US $1,160,538.00
Mining & Tele- network hardware & associated software Solutions Ltd
communication at Fiscal Services Ltd
7 21.11.07 Ministry of Energy, Supply & installation of a Network Security IADB Loan Fujitsu Transaction Services ST US $637,729.00
Mining & Tele- System & associated software at Fiscal Solutions Ltd
communication Services Ltd
8 21.11.07 Ministry of Energy, The supply & installation of Local area IADB Loan Fujitsu Transaction Services ST US $1,487,871.00
Mining & Tele- network hardware & associated software Solutions Ltd
communication at Fiscal Services Ltd
9 21.11.07 Ministry of Energy, The supply & installation of Computer IADB Loan llluminat Jamaica Services ST US $1,110,746.13
Mining & Tele- hardware & associated software for GOJ Ltd
communication revenue collection processes at Fiscal
Services Ltd
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10 21.11.07 GOJ Lid Petjam MLO Services Ltd Works ST $18,958,407.40
Demolition & redevelopment of former
Esso Admin Building for staff relocation
Marcus Garvey Drive
11 12.12.07 Ministry of Energy Variation to #2186 -7/3/07 Repairs to Petjam Quality Plus Works LT $16,231,246.00
Mining & Tele heavy fuel storage tank at the Marcus Contracting Co Ltd
Communication Garvey Drive refinery
(GOJ Ltd)
MINISTRY INDUSTRY, INVESTMENT & COMMERCE
1 12.12.07 Ministry of Industry, Environmental Impact Assessment- Petjam Claude Davis & Services ST US $341,239.00
Investment & Refinery upgrade project Associates
Commerce (GOJ Ltd)
MINISTRY OF JUSTICE
1 10.01.07 Ministry of Justice Consultancy services for the design of the GOJ APEC Consultants Services ST $11,500,000.00
Morant Bay RM Court St Thomas Ltd
2 10.01.07 Ministry of Justice Delivery and install a 600ka diesel standby GOJ Donaldson Works oT $12,228,314.71
generator at the Offices of the Dir of Public Enterprises Ltd
Prosecution and Court of Appeal Public
building King St.
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3 07.03.07 Ministry of Justice Construction of a resident magistrate court GOJ S C Cox & Brother Works ST $42,819,334.90
building in Balaclava. St Elizabeth Ltd
4 07.03.07 Ministry of Justice Procurement and installation of electronic GOJ Technology Plus Works ST $10,173,521.00
security system for island wide Courts
5 21.03.07 Ministry of Justice Procurement, acquisition, installation and GOJ Fujitsu Transaction Works ST $51,543,030.50
configuration of network servers at the Solutions Ltd.
Supreme Court of Jamaica and the Ministry
of Justice
6 05.09.07 Ministry of Justice Renovation & refurbishing of the Supreme GOJ Lunan's Works ST $10,682,071.00
Court in Kingston Construction &
Draughting
7 13.12.07 Ministry of Justice Construction drainage & sewer system at GOJ Share Con Ltd Works ST $4,477,395.00
Mo Bay Courthouse. St James
MINISTRY OF LABOUR & SOCIAL SECURITY
1 14.03.07 Ministry of Labour & | Procure computer software, high security IBRD Loan Xsomo International Goods oT $9,802,015.00
Social Security. printers, printer cartridges, pressure seal
PATH machine, and jogger and security paper for
Heroes Circle Office.
2 18.04.07 Ministry of Labour & | Construction of three 2 storey office block GOJ Jatlin Construction Works ST $82,404,892.00
Social Security and link ways for a commercial complex at & Associates Ltd
4 Windsor Road St Ann. Funding is from
the National Health Fund.
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3 11.07.07 Ministry of Labour & | Supply and installation of Elevators at the GOJ Comfortair Works ST $10,546,739.84
Social Security Heroes Circle Office Engineering Ltd
4 25.07.07 Ministry of Labour & | Enhancement of management information IBRD Loan Price Waterhouse Services ST US $522,500.00
Social Security system at contractors office in India and Coopers
MLSS offices island wide in Jamaica
5 08.08.07 National W orks Supply, install & commission of standby GOJ Arima Engineering Works ST $15,093,641.23
Agency for MLSS generator housed, in weather & sound Co Ltd.
proofing, electrical, cables and others
works at the Ministry of Labour & Social
Security
MINISTRY OF LOCAL GOVERNMENT & ENVIRONMENT
1 31.01.07 Jamaica Fire Brigade | Procurement of fire fighting equipment for GOJ National Safety Goods ST US $369,633.34
the Fire Brigade Headquarters Limited
2 07.03.07 National Solid Waste | Properties and general insurance GOJ Allied Insurance Services ST $8,361,044.00
Management placement etc for all locations island wide. Brokers
Authority Commencing March 2007. The period for
contracting is 3 years
3 14.03.07 Ministry of Local Procurement of services for printing GOJ Xsomo International Services ST $9,787,500.00
Government & 750,000 Property Tax Assessment Notices
Environment 2007/2008
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4 28.03.07 Ministry of Local Procure water trucks for St Elizabeth and GOJ Vehicles & Supplies Goods ST $15,789,988.00
Government & St Ann Parish Councils. Ltd (Industrial
Environment division)
5 25.04.07 Manchester Parish Site clearance, filling potholes and repair GOJ J & H Construction Works ST $4,950,790.00
Council damaged section of Somerset Parochial
road Mandeville Manchester
6 30.05.07 St Mary Parish Rehabilitation of Church Street Parochial UDC Grant Seematt Works ST $5,226,140.00
Council road in St Mary. Construction Co Ltd
7 30.05.07 St Mary Parish Rehabilitation of Grey Street Parochial road UDC Grant Seematt Works ST $6,339,750.00
Council in St Mary. Construction Co Ltd
8 13.06.07 Meteorological Procurement 15 portable automatic GOJ Microcom Design Goods ST US $189,369.00
Service weather stations (AWS). for Island wide Inc
9 25.07.07 St James Parish Insurance Placement for the insurable GOJ Allied Insurance Services ST $4,086,530.00
Council assets of Council includes buildings and Brokers
motor vehicles for 3 years. Premium is
payable for one (1) year 2007 - 2008.
10 08.08.07 National W orks Provide material, labour equipment for GOJ Leycar Engineers Works ST $6,706,780.00
Agency for MLGE extension & renovation of building at Real Ltd
Estate Board # 1 Surbiton road
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11 08.08.07 Ministry of Local Under township programme rehabilitation GOJ Build-Rite Works LT $15,547,300.00
Government & of Anderson Road in May Pen Clarendon Construction Co Ltd
Environment
12 29.08.07 Ministry of Local Manufacture and delivery of spare parts for GOJ Enterprise Goods SS US $80,180.00
Government and Radar Equipment for repairs at Radar Electronics Corp
Environment Station Coopers Hill
MINISTRY OF NATIONAL SECURITY
1 31.01.07 Ministry of National Procurement of 30 new Toyota motor cars GOJ Toyota Jamaica Ltd Goods SS $32,663,154.00
Security for the Jamaica Constabulary Force Area 1
Division St James
2 28.02.07 Ministry of National To supply 1,500,000 rounds of 9mm GOJ Compania Goods SS US $569,382.44
Security ammunition for the Jamaica Constabulary Brasileira de
Force island wide Cartuchos
3 28.02.07 Ministry of National To supply 500,000 rounds of 12 GA Buck GOJ ATK Goods SS US $153,905.00
Security ammunition for the Jamaica Constabulary
Force island wide
4 28.02.07 Ministry of National To supply 1000 Glock handguns with GOJ Glock America S.A Goods SS US $419,500.00
Security holsters etc for 9mm firing for the Jamaica
Constabulary Force island wide

Procurement Method Key:

CONTRACTOR-GENERAL
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SS = Sole 8ourc
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5 07.03.07 Department of Develop and Implement pilot project for GOJ Dilieu Technology Services SS US $150,000.00
Correctional Services | electronic monitoring of offenders in an
island wide operation
6 21.03.07 Ministry of National Procurement of 4 SUV and 9 sedan GOJ Toyota Jamaica Ltd Goods SS $16,000,000.00
Security 2007motor vehicles for major investigation
task force Jamaica Constabulary Force
7 28.03.07 Ministry of National Upgrade immigration and border control GOJ 3M Interamerica Inc Goods SS US $523,718.00
Security system at the two International Airport and
the Immigration head office,
8 04.04.07 Ministry of National Acquisition of 500,000 rounds of 5.56 ball GOJ MAGTECH Goods LT US $181,746.66
Security and 100,000 rounds of 9mm para plus
207,550 assorted rounds of ammunition for
special training for the Jamaica Defense
Force.
9 25.04.07 Ministry of Justice Demolition, alteration, and construction of GOJ G M & Associates Works ST $57,207,972.00
and Ministry of concrete walls, floors, installation of Ltd
National Security windows, doors fixtures, plumbing and
associated external works at Cambridge
police station and court house-St James
10 30.05.07 Ministry of National Limited tender for procurement of uniform GOJ Tan-Marj Goods LT US $112,000.00
Security material (serge) for the JCF Investment

Procurement Method Key:
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11 30.05.07 Ministry of National Limited tender for procurement of different GOJ L P Azar Goods LT US $ 419,500.00
Security uniform materials for the JCF
12 20-06-07 Ministry of National Procure 20 intoxilyzer 8000 and 200 SD-5 GOJ CMI Incorporated Goods SS US $229,609.69
Security devices (breathalyzer) for the traffic division
of the JCF
13 27-06-07 Ministry of National Critical assessment of Information IADB Loan PA Infrastructure & Services oT US $142,300.00
Security technology infrastructure for justice sector. Development
Kingston Services Ltd
14 27-06-07 Ministry of National Procurement of 500 MP5 A3 weapons and GOJ Heckler & Koch Goods SS Euro 840,750.00
Security accessories for the JCF (Great Britain)
15 27-06-07 Ministry of National Procurement 1000 pistols with safety GOJ Glock America S.A Goods SS US $461,500.00
Security holsters and magazine pouches for JCF
16 11.07.07 Ministry of National Procurement of 100 small cars 50 small GOJ Toyota Jamaica Ltd Goods LT $222,068,856.00
Security SUV and 25 fifteen (15) seater buses for
the Jamaica Constabulary Force (delivery
of some for the general election)
17 11.07.07 Ministry of National Construct a reinforced concrete building to GOJ Brighton Engineers Works ST $69,983,085.00
Security house a police station at Bath in St Thomas Ltd

Procurement Method Key:
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LT = Limited Tender
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18 08.08.07 Ministry of National Acquisition on hiring four (4) helicopters GOJ Consortium of Services SS US $300,000.00
Security with pilots for the General Election aerial Helicopters Charter
monitoring Companies (Puerto
Rico)
19 08.08.07 Ministry of National Procurement of riding breeches for the GOJ Marvelfairs Goods LT $5,638,500.00
Security Jamaica Constabulary Force. Caribbean Ltd
20 13.12.07 Ministry of National To supply computer and office equipment GOJ SSP Aptec Ltd Goods oT US $215658.46
Security for Jamaica Constabulary Force
OFFICE OF THE PRIME MINISTER
1 17.01.07 National Housing Group Health Insurance Coverage for staff GOJ Life of Jamaica Ltd Services oT $39,870,000.00
Trust commence March 1 2007 for a period of 2
years. (Insurer Life of Jamaica)
2 17.01.07 Urban Development | Hard and soft Landscaping along the GOJ Another Star Is Works SS $23,603,794.50
Corporation (OPM) waterfront from Orange Street to West Born (ASB
Street (Kingston Craft Market Sections C & Construction)
D) Ocean Blvd
3 17.01.07 National Housing Provide, install and configure a call centre GOJ Syncon Goods oT $5,133,290.20
Trust solution with after sales support and Technologies Ltd
maintenance at NHT office Park Blvd.
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4 24.01.07 Urban Development | Re-roofing of the commercial centre GOJ Tropical Metal Works oT $7,271,446.66
Corporation (OPM) located in Ocho Rios St Ann. Products Ltd
5 24.01.07 Urban Development | Supply and install 400 ton centrifugal liquid GOJ CAC 2000 Ltd Works oT $13,099,014.61
Corporation (OPM) chiller include engineering, material, labour,
tools , equipment, supervision and
commissioning at block 4 building 12
Ocean Blvd Kingston
6 24.01.07 Urban Development | Supply and install 2 no 18 ton a/c units GOJ CAC 2000 Ltd Works oT $4,715,803.48
Corporation (OPM) include , material, labour, tools ,
equipment, supervision and commissioning
at the National Gallery Building 12 Ocean
Blvd Kingston
7 24.01.07 Urban Development | Construction of admin and ticket offices, GOJ KSA Engineering Works oT $12,239,668.39
Corporation (OPM) demolition and alteration of existing Consultants
facilities and related associated works to
Green Grotto Caves Runaway Bay St Ann
8 24.01.07 Urban Development | Supply and install and de commissioning of GOJ Donaldson's Works oT $7,244,295.64
Corporation (OPM) standby generators & fuel storage facilities Engineering Ltd
and surge protection at Dunns River Falls
and Green Grotto Caves. St Ann.
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9 24.01.07 Office of the Prime Variation Orders to original contract #1112 GOJ Ashtrom Building Works SS US $6,413,316.00
Minister November 11, 2004 for US $18,603,068.00 Systems Ltd
Upgrading of Sabina Park for ICC World
Cup
10 31.01.07 Urban Development | Provision of 2 years security services for GOJ Atlas Protection Ltd Services ST $51,854,244.00
Corporation (OPM) subsidiaries- Dunns River Falls and Parks,
Ocho Rios Bay Beach, Turtle River Park,
Roaring River, Laughing Waters, Green
Grotto Caves and Attractions, Sales
offices, Down Town Lots, St Ann's Bay
Development Company Office.
11 07.02.07 International Centre Procurement of portable thermo niton Chase Instru-Med Inc Goods SS US $30,435.00
for Environment & spectrum analyser to determine lead
Nuclear Sciences contamination in the Jamaica's soil on the
(OPM) spot.
12 28.02.07 National Housing Supply and delivery of general construction GOJ Central Supplies & Goods ST $12,267,039.59
Trust material for Water Works Housing Construction
Development W estmoreland
13 28.02.07 National Housing Supply and delivery of reinforcement for GOJ Central Supplies & Goods ST $5,630,236.56
Trust Water Works Housing Development Construction
Westmoreland
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14 07.03.07 Office of the Prime Supply of Voice over Internet protocol PBX GOJ Cable & Wireless Works oT $11,459,892.76
Minister System at 1 & 2a Devon Road, Kgn 10 - (Jamaica) Ltd
also 10 Delisser Drive, Montego Bay and
Vale Royal, Montrose Road. Kgn. 6
15 07.03.07 National Housing Follow on Contract for supply of Uniform GOJ Caromax Goods SS $4,411,039.40
Trust material for the ADM female employees Enterprises Ltd.
based on the 2006 tender process for this
2007 contract.
16 14.03.07 National Housing Off-site drainage works at the Waterworks GOJ/NHT A1l Construction Co Works ST $8,998,850.00
Trust Housing Development in Westmoreland Ltd
17 28.03.07 National Housing Supply of cement to Morris Meadows GOJ/NHT Incorporated Master Goods SS $9,294,253.50
Trust Housing Portmore St Catherine Builders
Association of
Jamaica
18 28.03.07 National Housing Procurement contract for legal services of GOJ/NHT Dunn Cox/Dennis Services SS $4,000,000.00
Trust Litigation and or Arbitration (East Prospect Morrison-QC
Development)
19 25.04.07 Creative Production Procurement of equipment for outside GOJ Advitek Systems Goods SS $9,394,200.00
and Training Centre | broadcast, cameras, switcher, intercom Ltd
system and cables for upgrading broadcast
truck .
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20 25.04.07 National Housing Lifestyle Villages of Jamaica provision of GOJ/NHT Price Waterhouse Services SS $11,250,000.00
Trust advisory services to facilitate interests and Coopers
negotiate and arrange with investors equity
capital etc
21 09.05.07 National Housing NHT housing development for Urban and GOJ/NHT EPN Consultants Services ST $9,815,840.00
Trust Regional Planning services. Sheckles Ltd
Clarendon
22 16.05.07 Urban Development | Turnkey contract to design and build GOJ COMPLANT Works SS US $45,000,000.00
Corporation (OPM) Montego Bay convention Centre at Rose China Loan
Hall. Contract sum RBM 350million
23 06.06.07 National Housing Supply & deliver of aggregate to Morris GOJ/NHT Maxwell Goods ST $7,635,840.00
Trust Meadows Housing Phase 2 Grange Lane Construction
Portmore
24 06.06.07 National Housing Supply & deliver of CC Blocks to Morris GOJ/NHT Joshan Blocks Goods ST $4,882,200.00
Trust Meadows Housing Phase 2 Grange Lane
Portmore
25 06.06.07 National Housing Supply & deliver of Steel bars to Morris GOJ/NHT Tank-Weld Metals Goods ST $8,691,366.00
Trust Meadows Housing Phase 2 Grange Lane
Portmore
26 06.06.07 National Housing Supply & delivery of construction materials GOJ/NHT Latmar Enterprises Goods ST $15,942,664.00
Trust to Morris Meadows Housing scheme Ltd
Portmore Phase 2
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27 20-06-07 Urban Development | Design and build contract for the Montego VIT Presport Joint Works LT US 11,497,936.86
Corporation (OPM) Bay Sports Complex Phase 3 Venture
28 20-06-07 Urban Development | Restoration and construction of building VIT Racar Ingeniros CA Works oT US $2,496,830.77
Corporation (OPM) structure at the Port Maria Civic Centre
29 20-06-07 Urban Development | Variation Hellshire Park Estate Lot C UDC NHT West Indies Home Works oT $185,167,029.67
Corporation (OPM) additional 45 units. See issue at #1741 Contractor Ltd
dated June 21 2006
30 20-06-07 National housing Variation Urban renewal Inner city NHT Ashtrom Building Works ST $1,124,045,260.73
Trust Housing project see main contract #786 Systems Ltd
dated August 20 2003
31 04.07.07 National Housing Procure cement for Water Works Housing GOJ/NHT Central Supplies & Goods ST $8,255,520.00
Trust in Westmoreland Construction
32 11.07.07 National Housing Procure cement for Morris Meadows GOJ/NHT Latmar Enterprises Goods ST $9,737,280.00
Trust Housing Grange Lane Portmore Ltd
33 18.07.07 National Housing Install sewage lift station equipment at GOJ/NHT Century Works ST $6,703,970.28
Trust Bernard Lodge sugar project St Catherine. Engineering Co Ltd
34 25.07.07 Ackendown Newtown | To provide insurance coverage for the GOJ Allied Insurance Services SS US $1,216,210.51
Development Co Ltd | property Sandals Whitehouse Hotel Ackendown Brokers
Westmoreland
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35 25.07.07 National Housing Rehabilitation of roads and drains at Tryall GOJ/NHT Intouch Works ST $4,180,000.00
Trust Housing development St Mary Construction &
security
36 25.07.07 National Housing Construction of 197 one bedroom and 22 GOJ/NHT Ashtrom Building Works ST $377,031,540.34
Trust studio units at Monymusk Sugar Housing Systems Ltd
Development Clarendon
37 25.07.07 National Housing Construction of 129 one bedroom Bernard GOJ/NHT West Indies Home Works ST $229,541,010.33
Trust Lodge Sugar Housing Development St Contractor Ltd
Catherine
38 25.07.07 National Housing Construction of 49 one bedroom Frome GOJ/NHT SWC Woodwork & Works ST $86,988,510.50
Trust Sugar Housing project Westmoreland. Construction
39 25.07.07 National Housing Procurement of roof sheets for Morris GOJ/NHT Tropicair Ltd Goods ST $10,315,169.22
Trust Meadows Housing Grange Lane Portmore
40 08.08.07 National Housing Supply and delivery of windows to Morris GOJ/NHT Tropicair Ltd Goods ST $6,267,459.92
Trust Meadows Housing Grange Lane Portmore
41 08.08.07 Urban Development | Construct infrastructure include roadways, GOJ Surrey Paving & Works ST $90,762,365.00
Corporation (OPM) drains, water distribution and sewerage Aggregate Ltd
system at Catherine Hall St James
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42 08.08.07 Urban Development | Civil works for Urban Transport Centre. GOJ Alcar Construction Works oT $161,035,106.66
Corporation (OPM) Works include road, concrete, electrical, & Haulage Co Ltd
drains, foot paths, curbs, gutters, sidewalk,
sheds, light fixtures, pedestrian bridge etc
at Water Lane Kingston
43 15.08.07 National Housing Construction of 80 two bedroom town GOJ/NHT HDB Construction Works ST $795,154,360.00
Trust houses and 96 two bedroom apartments at Ltd
Twickenham Park Housing development
44 29.08.07 National Housing Construction of the infrastructure and GOJ/NHT HDB Construction Works ST $279,640,730.30
Trust building for Branch Office for the NHT 34 Ltd
Manchester Ave Clarendon
45 05.09.07 National Housing Procurement of 3105 sheets T1-11 GOJ/NHT WISYNCO Goods SS $7,428,990.50
Trust plywood for NHT labour and small material
programme. Morris Meadows, Cherry
Gardens and St Catherine.
46 19.09.07 Jamaica Social Rehabilitation of 1.0km road include bases, GOJ Seematt Works ST $7,100,000.00
Investment Fund surfacing, V, U and earth drains, to Rent Construction Co Ltd
Land road St Ann
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a7 19.09.07 Jamaica Social Construct change room with 6 WC, a GOJ Chicon Enterprise Works ST $6,425,360.00
Investment Fund urinal, wash basins a 500 seat spectators Ltd
stand, fencing and recreational facilities at
McCooks Pen. St Catherine
48 19.09.07 Jamaica Social Expansion of bathroom to create 2 change GOJ Chicon Enterprise Works ST $5,561,407.80
Investment Fund rooms with 2 shower stalls, 2 toilets, a Ltd
urinal, repair fence and a multi purpose
court at Gordon Town Sport complex St
Catherine
49 19.09.07 Planning Institute of Provision of the group Health Insurance for GOJ/PIOJ Life of Jamaica Ltd Services ST $6,231,648.00
Jamaica the PIOJ employees. 2 year contract
50 03.10.07 National Housing Land surveying services include sub NHT JR MAIS & Services ST $9,571,162.35
Trust division layout etc for Perth Housing Associates
Development Manchester
51 03.10.07 Urban development Construct new main entrance to existing NHT KSA Engineering Works ST $21,978,703.68
Corporation (OPM) buildings and new works at Ocho Rios Bay Consultants Ltd
Beach. St Ann
52 03.10.07 Urban development Construct infrastructure works, storm UDC NHT Buildrite Works ST $108,117,119.00
Corporation (OPM) drains, water, sewer and roads at Success Construction Co Ltd
South Subdivision Rose Hall
53 03.10.07 Development Bank of | Upgrading fire detection system at the Private initiative | Lesmack Engineers Works ST $7,635,350.70
Jamaica (DBJ) bank office Ltd
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54 03.10.07 Urban development Provision of private security guard services ubC Ranger Protection Services ST $20,103,223.69
Corporation (OPM) at Ocho Rios Commercial centre. St Ann & Security Co Ltd
55 03.10.07 Urban development Refurbish admin building, toilets, GOJ Jatlin Construction Works SS $90,320,827.80
Corporation (OPM) landscape, site and electrical works. St & Associates Ltd
William Grant Park. Parade Kingston
56 17.10.07 National Housing Construction of sewage Lift station & NHT Bacchus Works LT $8,685,790.00
Trust associated works at Bernard Lodge Sugar Engineering Works
Housing Project Hartlands, St Catherine Ltd
57 07.11.07 Manchester Parish Rehabilitation & construction of drainage & Equal Council |J & H Construction Works ST $4,967,150.00
Council retaining wall to parochial road in Fund Solutions
Christiana. Manchester
58 07.11.07 National Housing Janitorial services at Park Boulevard office NHT Lamasa Ltd Services ST $5,937,759.00
Trust for 2 years Nov 2007 -2009
59 14.11.07 National Housing Provision of planning services including but NHT EPN Consultants Services ST $5,600,000.00
Trust not limited to land use maps, development Ltd
and environmental impact assessment for
Longville Housing Clarendon
60 14.11.07 National Housing Supply, delivery & install Kitchen NHT Jamaica Fiberglass Goods ST $6,184,022.40
Trust cupboards to Morris Meadows Housing Products Ltd
Development Grange Lane Portmore

LT = Limited Tender

ST = Selective Tender

SS = Sole 8ourc
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61 14.11.07 National Housing Demolition & removal of existing structures, NHT Jatlin Construction Works ST $60,400,192.00
Trust install boundary fence, construct watch Ltd
towers and leveling and stripping site at
Parade Gardens
62 14.11.07 National Housing Construction of infrastructure works for 148 NHT Surrey Paving & Works ST $59,927,018.00
Trust service lots at Stokes Hall along Golden Aggregate Co Ltd
Grove St Thomas
63 14.11.07 National Housing To undertake infrastructure works for the NHT Maxwell Works ST $22,000,000.00
Trust development of serviced lots at Leeds Construction Co
Housing St Elizabeth Ltd
64 21.11.07 National Solid Waste |Four (4) months leasing of heavy MFPS Heavy Equipment Services ST $22,080,000.00
Management Equipment for Riverton City disposal site Consultancy
Authority
65 28.11.07 National Housing Supply and delivery of 22guage Aluminum NHT Tropical Metal Goods ST $8,355,922.47
Trust Roof covering for Water Works Housing Products Ltd
Westmoreland
66 28.11.07 National Housing Variation to 1815 Construct Day Care NHT General Works SS $12,937,019.20
Trust Centre & Basic School of block wall Construction
reinforced concrete roof with aluminum Developer Ltd
windows etc
67 28.11.07 National Housing Supply and delivery of UPVC windows for NHT Tropicair Ltd Goods ST $5,310,968.38
Trust Water Works Housing Westmoreland
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68 05.12.07 Urban Development | Supply & Install Water -cooled chiller for ubC CAC 2000 Ltd Works ST $14,822,880.15
Corporation (OPM) Oceana building 2-4 king Street
69 05.12.07 Urban Development | Drilling, construction, development, and ubC Jamaica Wells & Works ST $8,285,242.51
Corporation (OPM) testing well. Supply and install pumping Services Ltd
equipment and commission into service
supply for Caymanas Golf Club St
Catherine
70 05.12.07 Development Bank of | Janitorial & sanitation service clean offices, DBJ Minott Janitorial Services oT $7,218,796.80
Jamaica storeroom and other areas at 11a to 15 Services Ltd
Oxford Road
71 12.12.07 Jamaica Social Remove & replace new roof, and ceilings, IADB D Bisasor & Works ST $6,343,000.00
Investment Fund Install down pipes and awnings Denham Associates Ltd
Town Community Training Centre
72 12.12.07 National Solid Waste |Emergency for D9 tractor hireage usage at GOJ Heavy Equipment Services ST $7,750,800.00
Management Riverton Disposal site Consultancy &
Authority Maintenance Ltd
73 12.12.07 Planning Institute of | Supply & install work Stations at PIOJ new oT Stationery & Office Goods oT $13,309,083.00
Jamaica offices Oxford road Supplies
74 13.12.07 National Housing Procure Oak Kitchen & Bathroom NHT Hardware & Lumber Goods ST $5,064,370.03
Trust cupboards for Water Works Housing Ltd
Westmoreland
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75 13.12.07 Jamaica Social Works to roof, walls, and partitions, Tourism Lewin's Hardware Works ST $5,650,000.00
Investment Fund plumbing sanitary installation, painting and Enhancement |Co Ltd
electrical at Old Fort Craft Market St Fund (TEF)
James.
76 13.12.07 Planning Institute of Paint exterior and basement also Parking PIOJ General Painting Works LT $4,504,375.00
Jamaica areas at PIOJ new office Oxford Road. Ltd
77 13.12.07 Planning Institute of | Supply & install VOIP Private Branch PIOJ IBM World Trade Goods LT US $161,514.76
Jamaica exchange at PIOJ new Office Oxford road Corporation
78 13.12.07 National Housing Painting to the exterior of NHT office NHT General Painting Works ST $4,721,560.00
Trust Building Park Boulevard Ltd
79 13.12.07 National Housing Infrastructure Works to develop 91 service NHT D R Foote Works ST $47,324,010.00
Trust lots at Granville Housing Trelawny Construction Co Ltd
80 17.01.07 Jamaica Social Rejoin road Rehabilitation of 3.5km include OPEC Loan Seematt Works ST $22,899,750.80
Investment Fund reinstatement, sub base, install drainage, Construction Co Ltd
kerbs and channel and resurfacing works in
Hanover
81 17.01.07 Jamaica Social Rehabilitation of 2.10km of roads include OPEC Loan Seematt Works ST $31,049,889.00
Investment Fund reinstatement, sub base, install drainage, Construction Co Ltd
kerbs and channel and resurfacing works
to Allepo to Cromwell and Parochial roads
in St Mary
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82 17.01.07 Jamaica Social Consultancy services for Caribbean Japan PHRD Sagicor Insurance Services oT US $102,000.00
Investment Fund Catastrophe Risk Insurance Initiatives. Grant Managers Ltd
Captive Manager for the Facility
83 24.01.07 Jamaica Social Consultancy services for Caribbean Japan PHRD Milo Pearson Services SS US $65,000.00
Investment Fund Catastrophe Risk Insurance Initiative. Grant (Insurance Solution
Technical advisory services for Group Consultants
establishment of the facility Specialist)
84 24.01.07 Jamaica Social Consultancy services for Caribbean Japan PHRD CGM Group Services SS US $249,750.00
Investment Fund Catastrophe Risk Insurance Initiative. Grant
Hurricane and Earthquake hazard loss
estimation modeling
85 21.03.07 Jamaica Social Consultancy services for Caribbean IBRD Grant Benfield Ltd Services oT US $100,000.00
Investment Fund Catastrophe Risk insurance Initiative-
Reinsurance Placement Broker of the
facility
86 04.04.07 Jamaica Social Installation, distribution and laterals OPEC Loan Bacchus Works ST $6,664,600.00
Investment Fund interconnected to the main water supply for Engineering Service
Harkers Hall rehabilitation St Catherine Ltd.
87 04.04.07 Jamaica Social Construction of modular two classrooms GOJ D Bisasor & Works ST $9,974,155.00
Investment Fund school building with sick bay, kitchen and Associates Ltd
sanitary facilities at Una Mighty School-
Clarendon
88 04.04.07 Jamaica Social Rehabilitation of 0.995 km of road patching, GOJ Contraxx Works ST $7,803,550.00
Investment Fund sub base, rip rap drains, kerbs, channels Enterprises Ltd
and road surfacing at Zion Hill to
Marlborough Feeder road in St Mary
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89 04.04.07 Jamaica Social Rehabilitation of 1.6 km of roadways GOJ S.W.C Woodwork $ Works ST $13,436,750.00
Investment Fund include sub base, rubble wall, drainage, Construction Ltd
kerbs channel, catch basin and surfacing at
Flint River to New Port road in St Mary
90 04.04.07 Jamaica Social Rehabilitation of 1.25 km of roadways GOJ S.W.C Woodwork $ Works ST $9,036,750.00
Investment Fund include sub base, rubble retaining wall, Construction Ltd
drainage and surfacing at Shad Pond
Corner Feeder road in St Mary
91 04.04.07 Jamaica Social Rehabilitation of 2.0 km of road include GOJ Contraxx Works ST $5,187,430.00
Investment Fund scarification patching, sub base, rip rap Enterprises Ltd
drains, kerbs, channels, catchment , head
wall, double road surfacing and asphaltic
concrete for Hampstead road in St Mary
92 11.4.07 Jamaica Social Installation of pump unit with switchgear, OPEC Loan Bacchus Works ST $9,116,980.00
Investment Fund distribution main, test and sterilization of Engineering Service
water line system and road reinstatement Ltd.
at Norwich-Boundbrook- Portland
93 11.4.07 Jamaica Social Installation of pump unit with switchgear, OPEC Loan Bacchus Works ST $8,076,560.00
Investment Fund distribution main, testing and sterilization of Engineering Service
water system and reinstatement of road at Ltd.
Scotts Hall Portland
94 11.4.07 Jamaica Social Construction of nursery, all purpose room, OPEC Loan Lewin's Hardware Works ST $6,015,670.00
Investment Fund office, sick bay and sanitary facilities Ltd
Maxfield Park Day Care Centre

CONTRACTOR-GENERAL

Procurement Method Key: LT = Limited Tender
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SS = Sole 8ourc
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95 11.4.07 Jamaica Social Rehabilitation of 1.23 km of roadways GOJ SWC Woodwork & Works ST $7,597,150.00
Investment Fund includes sub base, rubble retaining wall, Construction
drainage, kerbs and channel and surfacing
at Farm Heights Rural Feeder Road. St
Mary
96 25.04.07 Jamaica Social Rehabilitation of 0.48km include bases, GOJ SWC Woodwork & Works ST $4,796,670.00
Investment Fund drain, kerbs and channel reinstatement of Construction
surface to Tom & Burling Street Feeder
roads Manchester
97 25.04.07 Jamaica Social Rehabilitation of 2.072km include bases, U, GOJ Contraxx Works ST $9,785,150.00
Investment Fund V, and rip rap drains, kerbs and channel Enterprises Ltd
reinstatement of surface to Victoria Town
Feeder road Manchester
98 25.04.07 Jamaica Social Rehabilitation of 1.64km include bases, rip GOJ SWC Woodwork & Works ST $8,809,500.00
Investment Fund rap drains, kerbs and channel Construction
reinstatement of surface to Mount Vernon
road-Portland
99 06.06.07 Jamaica Social Rehabilitation & expansion of Ackles Hill OPEC Loan Contraxx Works oT $8,233,575.33
Investment Fund Early Childhood Institute. 2 Classrooms, Enterprises Ltd
Sick Bay and sanitary facilities. St
Catherine
100 06.06.07 Jamaica Social Upgrading to Rio Bueno Basic school. New OPEC Loan Share Construction Works ST $6,513,729.99
Investment Fund sanitary facilities, sick bay, storage Ltd
cupboards, kitchen and repairs to roof
Trelawny.
101 06.06.07 Jamaica Social Assessment of contracts done under the IBRD Loan Oxford Policy Services oT US $284,005.00
Investment Fund National Community Development Project, Management
for Impact performance effectiveness on
the community
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102 13.06.07 Jamaica Social Install pump unit and lay 360m of 4" GOJ Champion Industrial Works ST $6,190,250.10
Investment Fund diameter ductile iron pipe and laterals at Equipment &
Thornton Community St Thomas Supplies Ltd
103 13.06.07 Jamaica Social Rehabilitation of 0.69km road, base GOJ SWC Woodwork & Works ST $7,688,125.00
Investment Fund courses, construct retaining wall, rip rap Construction
drain, kerb & channel, and surfacing to
Enfield Feeder road in St Andrew.
104 13.06.07 Jamaica Social Rehabilitation of 0.69km road, base GOJ Seematt Works ST $7,758,400.00
Investment Fund courses, build head & toe rubble wall, Construction Co Ltd
drains, kerb & channel, and surfacing Land
settlement feeder road Portland
105 13.06.07 Jamaica Social Rehabilitation of 1.2km road, base courses, GOJ Seematt Works ST $6,414,340.00
Investment Fund V and earth drains and surfacing Mount Construction Co Ltd
Olivet and Mount Pleasant feeder roads St
Ann
106 13.06.07 Jamaica Social Rehabilitation of rubble retaining wall, GOJ D Bisasor & Works ST $6,500,700.00
Investment Fund install 900m culvert, road bases and Associates Ltd
resurfacing to Hayfield Feeder road St
Thomas
107 13.06.07 Jamaica Social Rehabilitation of 0.61km road, base GOJ SWC WOODWORK Works ST $5,754,600.00
Investment Fund courses, drains, kerb & channel, and &
surfacing Free Town and Blue Gate Feeder CONSTRUCTION
roads Manchester
108 13.06.07 Jamaica Social Upgrading Community Centre in the IBRD Loan Artrog Construction Works ST $4,291,909.20
Investment Fund Kintyre Area. St Andrew ColLtd

Procurement Method Key:
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109 13.06.07 Jamaica Social Upgrade to improved sanitary facilities, OPEC Loan Ricam Construction Works ST $9,012,286.70
Investment Fund kitchen, storage cupboard, sick bay and Ltd
repairs to roof at Hartland basic school- St
Mary
110 13.06.07 Jamaica Social Build perimeter fence around school IBRD Loan Bbjaiijing E design Works ST $4,129,709.60
Investment Fund compound in Norman Gardens community & Construction Ltd
Kingston
111 13.06.07 Jamaica Social Rehabilitation of 1.2km road, base courses, GOJ Eastern St Thomas Works ST $11,187,300.00
Investment Fund V and rip rap drains, kerb & channel, and Construction Co.
surfacing to Brighton road Westmoreland
112 13.06.07 Jamaica Social Rehabilitation of 1.1km road, base course, GOJ Artrog Construction Works ST $6,802,350.00
Investment Fund U and V drains kerb & channel, and Co Ltd
surfacing to Rocky road Papine bypass St
Andrew.
113 13.06.07 Jamaica Social Rehabilitation Penso park, in Passmore GOJ Chicon Enterprise Works ST $8,918,017.50
Investment Fund Town plant trees, fix existing gazebo,
sitting and children play area sanitary
facilities-Kingston
114 13.06.07 Jamaica Social Addition of classroom & bathroom on lower IADB Loan Multi Angle Works ST $10,099,998.00
Investment Fund floor, counseling, class and meeting rooms, Development Ltd
storage, male and female bathroom on
upper floor at Drewsland Community centre
115 13.06.07 Jamaica Social Repairs and refurbish building and sanitary IBRD Loan Chicon Enterprise Works ST $5,935,688.82
Investment Fund facilities at West Kingston Operation
Friendship Health Clinic
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116 04.07.07 Jamaica Social VARIATION Rehab to 3.50 km of Askenish GOJ Contraxx Works ST $7,742,417.00
Investment Fund Feeder road to include drains, retaining Enterprises Ltd
structures and resurfacing, etc. Hanover
117 04.07.07 Jamaica Social Rehab 1.4km road bases drainage & GOJ Contraxx Works ST $8,359,100.00
Investment Fund surfacing West Prospect & Cho Cho Enterprises Ltd
Feeder road St James
118 04.07.07 Jamaica Social Rehab 0.706km road bases drainage, kerb GOJ D Bisasor & Works ST $7,315,280.00
Investment Fund and channel & re-surfacing Coombs Associates Ltd
Feeder road St James
119 04.07.07 Jamaica Social Rehab 2.15km road bases drainage, kerb GOJ Contraxx Works ST $13,339,050.00
Investment Fund and channel & re-surfacing Rosemount Enterprises Ltd
Feeder road in Clarendon
OFFICE OF THE CABINET
1 14.03.07 Office of the Cabinet | Procurement of laptops computers and GOJ Fujitsu Transaction Goods ST $5,554,988.00
printers for Cabinet Office Solutions Ltd
2 09.05.07 Office of the Cabinet | To procure technical assistance and DFID Grant Atos Consulting Ltd Services SS £831,096.00
(Public Sector Reform | acquire capital equipment for the JCF
Unit)
3 18.05.07 RR | Office of the Cabinet | Technical assistance for Integrated result DFID Grant Atos Consulting Ltd Services oT US $127,069.00
(Public Sector Reform | based planning, prioritorization and
Unit) budgeting framework in the public sector
(Gouvt. entities)
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4 18.05.07 RR | Office of the Cabinet | Development of Medium Term Action Plan IDB Grant Atos Consulting Ltd Services oT US $140,586.00
(Public Sector Reform | for Managing for results in the public
Unit) sector (Govt. entities)
5 06.06.07 Office of the Cabinet | Technical assistance to transform MOEY DFID Grant PA Infrastructure & Services SS US $1,206,935.00
(Public Sector Reform | and the Regional Education Authorities to Development
Unit) performance based institutions. Services Ltd
6 06.06.07 Office of the Cabinet | Transform National Public Health & DFID Grant PA Infrastructure & Services oT US $166,606.00
(Public Sector Reform | National Blood Transfusion Services each Development
Unit) into Executive Agency Services Ltd
7 06.06.07 Office of the Cabinet | Design a customer service monitoring and DFID Grant Meloche Hurwich & Services LT US $64,803.20
(Public Sector Reform | evaluation framework and guidelines for Co
Unit) the public sector entities.
8 21.11.07 Office of the Renovation of office space at the Oxford GOJ MLO Services Ltd Works SS $23,000,000.00
Contractor General manor Building for the OCG
MINISTRY OF TOURISM, ENTERTAINMENT & CULTURE
1 24.01.07 Jamaica Tourist To provide in the United Kingdom PR and GOJ McCluskey Services oT UK £180,000.00
Board marketing services, programme, media International Ltd
liaison, creation and dissemination of
promotional material and development of
strategy to enhance the image of the
destination annually for three years.
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2 24.01.07 Jamaica Tourist To provide in the north, south and central GOJ Ruder Finn Inc. Services oT US $1,108,800.00
Board America PR and marketing services,
programme, media liaison, creation and
dissemination of promotional material and
development of strategy to enhance the
image of the destination annually for three
years.
3 06.06.07 Tourism Product Creation of museum to existing building in GOJ /TEF Hines Design Services oT $8,271,077.00
Development Co Ltd | Trench Town. Design layout and Grant Group
installation of artifacts memorabilia, text
images, lighting and audio visuals.
4 06.06.07 Tourism Product Resurfacing existing roadways, construct GOJITEF General Paving Co Works oT $22,891,910.00
Development Co Ltd | grass parking areas, storm water drains Grant Ltd
install, and paved stone walk ways, repairs
to kerbs and general landscaping to Devon
House. Hope Road.
5 04.07.07 Ministry of Tourism Production of the Prime Minister GOJ Grizzly's Services LT $10,000,000.00
Entertainment & Independence gala for recipients of Entertainment Ltd
Culture National Honours & Awards
6 25.07.07 Tourism Product Provide resort planning to accentuate GOJITEF Harold Services oT US $1,065,970.00
Development Co Ltd | appeal, features, infrastructure & aesthetic Grant Morrison/Robert
attractions for Ocho Rios Woodstock &
Sasaki Associates
7 25.07.07 Tourism Product Provide resort planning to accentuate GOJITEF Harold Services oT US $997,560.00
Development Co Ltd | appeal, features, infrastructure & aesthetic Grant Morrison/Robert
attractions for Negril W oodstock &
Sasaki Associates
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8 25.07.07 Tourism Product Provide resort upgrade to formulate GOJITEF P A Consulting Services oT US $429,038.00
Development Co Ltd | strategy and design guidelines for Grant Group
Gloucester Ave Montego Bay
MINISTRY OF TOURISM
1 12.12.07 Tourism Product Construction of Tile Field, distribution, PVC TEF/CHASE Bacchus Works oT $4,094,100.00
Development & CI pipe work, manholes and Lift Station Engineering Works
Company at Milk River Hotel & Spa. Clarendon Ltd
2 12.12.07 Jamaica Tourist Redesign & re-development a new Website TEF Grant Draft FCB Services LT US $ 280,000.00
Board for JTB to be an integral component in the
overall marketing and public relations
activities internationally
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APPENDIX IV

OC-G CONSTRUCTION CONTRACTS MONITORED IN 2007

Contract
Sum
(Engineer's
Estimate) .
Project Parish Agency Contractor | J$ Million Action to date
Status
(except
where
otherwise

noted)
Supply, installation | St Catherine| Ministry of | Jamaica Drip $5.89M| Contract was awarded in
& commission of an Agriculture & | Irrigation Ltd May 2007 and is 65%
irrigation system at Lands complete.
block 6 Amity Hall
Demolish part of the|  St. James National KSA $9.02M| Project tender supervised
existing building, Land Agency | Engineering and contract to be
construction Consultants Ltd administered by National
foundation, new wall Works Agency.
beams and columns
at National Lands
Agency office at # 3
Federal Ave
Montego Bay
Renovate & expand| St. Andrew | Edna Manley Wamex $15.99M| Contract was awarded in
Dennis Scott studio College of the Construction November 2007 and is 409
theatre Arthur Wint Visual and | Services completed.
Drive Performing

Arts

The removal & Clarendon Ministry of | Modern $4.24M| Contract monitored.
replacing of existing Education Waterproofing
water proofing agent & Construction
at Garvey Maceo
High School, May
Pen
Construction of a Clarendon Ministry of | Jatlin $200.88M| Not yet awarded. Awaiting
single storey block Education Construction Cabinet approval.
School with steel Ltd
frame, a total of 5513
square meters floor
area with ancillary
and external works
Glenmuir Il Starter
School
Construct a two St Ann Ministry of | Jatlin $484.20M| Not yet awarded. Awaiting
storey multi block to Education Construction & Cabinet approval.

accommodate 5
classrooms, admin,
bio lab, facilities,
restrooms and central
building at Steer
Town High School.

Associates Ltd
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Contract
Sum
(Engineer's
Estimate .
# Project Parish Agency Contractor | J$ Million) Action to date
Status
(except
where
otherwise
noted)

7 | Rehab of Schools to| St Thomas | Ministry of | Tropical Metal $8.45M| Status not supplied at the
construct prefab Education Products Ltd time of writing.
prototype 4 and 2
classrooms block at
Port Morant Primary
& Junior School.

8 | Hurricane Dean Kingston Ministry of | Jatlin $8.57M| Status not supplied at the
rehabilitation roofing Education Construction & time of writing.
repairs to Holy Associates Ltd"

Trinity High School

9 | Construction of Hanover Ministry of | Samleer $5.51M| Status not supplied at the
sanitary facilities and Education Construction Cd time of writing.
general repairs to St Ltd
Simon Primary
School.

10 | Construction of Westmoreland Ministry of Lascar Fencing $7.63M| Status not supplied at the
sanitary facilities and Education & Construction time of writing.
general repairs to Ltd
Haddo Primary &

Infant School.

11 | Construction of three Manchester | Ministry of | Buildrite $208.65M| Contract awarded in
two-storey reinforced Education Construction Cd December 2007with a
buildings with Ltd duration of 14 months.
welfare and sanitary
facilities, 21
classrooms, staff
office, etc at
Bellefield Primary

12 | Construction of Hanover Ministry of | FCP $13.18M| Status not supplied at the
concrete retaining Education Construction & time of writing.
wall, erection of Engineering Ltd
security safety fence
and repairs of
Cacoon All Age
School.
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# Project Parish Agency Contractor | J$ Million) Action to date
Status
(except
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otherwise
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13 | Construction of St Ann CHASE Miller's $13.91M| Status not supplied at the
Stephney Baptist Electrical & time of writing.
Basic School at Construction Cd
Calderwood Ltd
14 | Construction of St James Ministry of | South's $6.79M| Status not supplied at the
sanitary block, Education & | Woodcraft & time of writing.
repairs to teacher's Youth Construction
cottage at Sunderland
All Age School in
Sunderland
15 | Construction of St James Ministry of | Sealand $4.51M| See Appendix Il.
sanitary block and Education & | Electrical Sales
waste disposal at Youth & Services
Tower Hill All Age
School
16 | Construct perimeter St James Ministry of | Wesley Moran $5.98M| Contract was awarded on
wall around building, Education & | & Associates May 2, 2007 with 14 weeks
waterproofing roof Youth Ltd for completion. The project
on Admin block at is 70 % Complete.
Cornwall College
17 | Construction of a Manchester | Ministry of | W A Reid $58.41M| Contract was awarded in
three storey Education & | Construction Cg July 2007 with 12 months
reinforced concrete Youth Ltd for completion. The project
structure for Primary is 35% complete.
School Complex with
amenities at
Christiana Leased
Primary
18 | Construction of a Ministry of W A Reid $67.90M| Contract was awarded in
three storey Education & | Construction Cg July 2007 with 12 months
reinforced concrete Manchester | Ltd for completion. The project
structure a two storey Youth is 23% complete.
Admin Block and
amenities at Mayfield
All Age School-
19 | Construction of Kingston Ministry of | Contraxx $60.40M| Status not supplied at the
building for Central Education & | Enterprises Ltd time of writing.
Branch Infant Schoo Youth
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20 | Rehabilitation of Kingston Ministry of | Wamex $16.55M| Status not supplied at the
Schools 2006-2007. Education & | Construction time of writing.
Construct block wall, Youth Services
fencing, replace roof
sheet and ceiling,
electrics and
sanitation Denham
Town High School
North Street
21 | Construct two-storey St Ann Ministry of | SWC $333.61M| See Appendix .
multi block School Education & | Woodwork &
building with Youth Construction
ancillary external
work for Discovery
Bay High School
22 | Alteration and St Ann. Ministry of | W G Walters $15.84M| Status not supplied at the
extension to the Education & | Construction time of writing.
parish library Youth Ltd
23 | Upgrading of St Andrew | Ministry of | Wamex $4.97M| Status not supplied at the
sanitary facilities and Education & | Construction time of writing.
general repairs to Youth Services
Mount James All
Age School
24 | Rehabilitation & Trelawny Ministry of | Garan-Tee $46.41M| The Contract was awarded
expansion of Stephen Education & | Construction Cg in May 2007 and possessig
James Basic School Youth Ltd of site was in November
and Trelawny 2007 and is 10% complete.
Resource Centre
25 | Rehabilitation 2007- St Mary Ministry of | Tropical Metal $4.55M| Status not supplied at the
2008. Reroofing and Education & | Products Ltd time of writing.
electrical repairs to Youth
Albion Mountain
Primary School
26 | Rehabilitation 2007- St Mary Ministry of | Melody Heavy $5.34M| Status not supplied at the
2008. Construct new Education & | Equipment & time of writing.
sanitary facilities, re- Youth Construction
sheeting roof and
painting to Ramble
All Age School
CONTRACTOR-GENERAL ANNUAL REPORT2007

Pace 341

=]



APPENDIX IV

OC-G CONSTRUCTION CONTRACTS MONITORED IN 2007

Contract
Sum
(Engineer's
Estimate .
# Project Parish Agency Contractor | J$ Million) Action to date
Status
(except
where
otherwise
noted)
27 | Rehabilitation 2007-| St Catherine.| Ministry of | Tropical Metal $4.24M| Status not supplied at the
2008. Construct of 3 Education & | Products Ltd time of writing.
1/2 Prototype Youth
Classrooms Block to
Greater Portmore
High School
28 | Rehabilitation 2007-|  Kingston Ministry of | ASB $7.29M| Status not supplied at the
2008. Upgrade Education & | Construction time of writing.
sanitary facilities, re- Youth
roofing, replacement
of floors and painting
to St Georges Girl
Primary & Infants
School
29 | Rehabilitation 2007- St Mary Ministry of | South's $6.47M| Status not supplied at the
2008. Construct nev Education & | Woodcraft & time of writing.
sanitary facilities, Youth Construction
retaining wall and
repairs to roof at
Scott's Hall Primary
School
30 | Rehabilitation 2007-| Clarendon Ministry of | Multi-Angle $10.18M| Status not supplied at the
2008. Construct Education & | Dev Enterprise time of writing.
sanitary facilities and Youth Ltd
re-sheeting of roof at
York Town Primary
School
31 | Rehabilitation 2007-| St. Andrew | Ministry of | Wamex $5.01M| Status not supplied at the
2008. Upgrade Education & | Construction time of writing.
sanitary facilities, Youth Services
windows, repairs
doors at Excelsior
High School
Mountain view Ave.
32 | Rehabilitation 2007-| St James Ministry of | Sealand $4.48M| Status not supplied at the
2008. Construct Education & | Electrical Sales time of writing.
sanitary facilities at Youth & Service
John's Hall All Age
School
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33

Rehabilitation 2007-
2008. Construction g
superstructure
prototype four (4)
classroom block at
Abuthnott Gallimore
High School

St Ann

Ministry of
Education &
Youth

Tropical Metal
Products Ltd

$5.11M

Status not supplied at the
time of writing.

34

Rehabilitation 2007-
2008. Upgrade
sanitary facilities and
general repairs to
Mountain View
Primary School
Mountain View Ave.

St. Andrew

Ministry of
Education &
Youth

Wamex
Construction
Services

$11.42M

Project cancelled.

35

Rehabilitation 2007-
2008. Construct
superstructure
prototype four (4)
classroom block at
Priory Primary &
Infant School

St Ann

Ministry of
Education &
Youth

Tropical Metal
Products Ltd

$5.11M

The contract was awarded
August 2007 for 8 weeks
and is 95% complete.

36

Rehabilitation 2007-
2008. Replacement
of sheeting to roof
and electrical
upgrade at Clan
Carthy Primary
School Deanery
Road.

Kingston

Ministry of
Education &
Youth

Wamex
Construction
Services

$13.13M

Status not supplied at the
time of writing.

37

Rehabilitation 2007-
2008. Construct
superstructure
prototype four (4)
classroom block at
Marcus Garvey
Technical High
School

St Ann

Ministry of
Education &
Youth

Tropical Metal
Products Ltd

$5.11M

The contract was awarded
August 2007 for 8 weeks
and is 98% complete.

38

Rehabilitation 2007-
2008. Construct
sanitary facilities and
renovation of
classroom block at
Cascade All Age
School

St Ann

Ministry of
Education &
Youth

Tropical Metal
Products Ltd

$5.22M

Status not supplied at the
time of writing.
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39 | Rehabilitation 2007-| Clarendon Ministry of | Construction $5.84M| Status not supplied at the
2008. General Education & | Centre time of writing.
repairs to School Youth
plant at Toll Gate All
Age School
40 | Rehabilitation 2007-| Westmoreland Ministry of Tropical Metal $5.11M| Status not supplied at the
2008. Construct Education & | Products Ltd time of writing.
superstructure Youth
prototype four (4)
classroom block at
Petersfield Primary
& Infant School
41 | Rehabilitation 2007-| St. Andrew | Ministry of | XYZ $11.06M| Status not supplied at the
2008. Reconstruction Education & | Construction time of writing.
of roof at holding Youth
area and construct
floor at Duhaney
Park Primary School
42 | Rehabilitation 2007-|  St. Mary Ministry of | Tropical Metal $5.11M| Status not supplied at the
2008. Construct Education & | Products Ltd time of writing.
superstructure Youth
prototype four (4)
classroom blocks at
St. Mary Technical
High School.
43 | Rehabilitation of St. Catherine| Ministry of | South's $5.55M| Status not supplied at the
schools. Construct Education & | Woodcraft & time of writing.
ten (10) seater Youth Construction
sanitary facilities at
Bartons Primary
School
44 | Rehabilitation of St. James Ministry of | South's $6.99M | Status not supplied at the
schools. Construct Education & | Woodcraft & time of writing.
sanitary facilities at Youth Construction
Anchovy High
School
45 | Rehabilitation of St. Catherine| Ministry of | South's $5.67M| Status not supplied at the
schools. Construct Education & | Woodcraft & time of writing.
ten (10) seater Youth Construction
sanitary facilities at
Grateful Hill Primary
School
CONTRACTOR-GENERAL ANNUAL REPORT2007

Pace 344




APPENDIX IV

OC-G CONSTRUCTION CONTRACTS MONITORED IN 2007

1%
=

Contract
Sum
(Engineer's
Estimate .
# Project Parish Agency Contractor | J$ Million) Action to date
Status
(except
where
otherwise
noted)

46 | Demolition, Westmoreland Ministry of D T Brown $338.89M| Contract awarded in
construction of new | / St Elizabeth| Education & | Construction December 2007.
classroom blocks Youth Ltd
refurbish existing
block to Lewisville
High School

47 | Repairs to sanitary | St. Catherine| Ministry of | Bbaijing E $4.31M| Status not supplied at the
fixtures, reconstruct Education & | Design & time of writing.
retaining stone wall Youth Construction
and re-roofing of
canteen and library at
White Marl Primary
School

48 | Renovation & St. Mary Ministry of | Marshall $4.24M| Status not supplied at the
general repairs to Education & | Construction Cg time of writing.
classroom block and Youth Ltd
main building at
Retreat Primary &

Junior High

49 | Construction of a 5 St. James Ministry of | SWC $198.51M| Contract awarded in Octob
two-storey concrete Education & | Woodwork & 2007 with site possession
& blockwall Youth Construction pending.
building, at
Springfield Primary
School

50 | Construction of 3 Westmoreland Ministry of Build-Rite $304.46M| Contract awarded in Octob
two-storey and 1 Education & | Construction Cg 2007 with site possession
single-storey Youth Ltd pending.
concrete building &
steel with blockwall,
stairways, walkways
at Bluefield High
School

51 | General repairs and St. Ann Ministry of | Nunes Welding $4.28M| Status not supplied at the
construction of new Education & | Works time of writing.
lavatory block at the Youth
Philadelphia All Age
School.
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52 | Construction of 4 twp St. Catherine| Ministry of | M & M Jamaica| $119.46M| Site not yet made available
storey reinforced Education & | Ltd to contractor
concrete structures Youth
and amenities for a
Primary School
complex at Hellshire
Primary School.
53 | Construction of a St. Catherine| Ministry of | Affordable $4.57M| Status not supplied at the
single-storey lavatory Education & | Engineering & time of writing.
block at Bermadys a Youth Building
Treadways in St. Contruction
Catherine
54 | General repairs and| Trelawny Ministry of | Melody Heavy $8.79M| Status not supplied at the
construction of Education & | Equipment & time of writing.
lavatory block at Youth Construction
Ulster Spring
Primary School.
55 | Critically Needed Ministry of Island Wood & $15.65M| See Appendix II.
Secondary School Education & | Development
Places Expansion to Youth Ltd
Morant Bay High
56 | Critically Needed St. Thomas | Ministry of | Matrix $1985M| Contract was awarded in
Secondary School Education & | Engineering December 2007 to be
Places Expansion to Youth Works Ltd completed in 5 months.
St. Thomas High
57 | Repairs, upgrade of|  Kingston Ministry of | Supreme $6.21M| Contract was awarded in
roadways and Education & | Construction March 2007.
parking areas at Youth
Caenwood Campus
at 37 Arnold Road.
58 | Repairs to windows,| Kingston Ministry of | Bbailing E $6.55M| Status not supplied at the
doors, painting, Education & | Design & time of writing.
removal and Youth Construction
replacement of
sanitary fixtures and
upgrading of canteer
cupboard facilities at
Haile Selassie School
Payne Ave
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59

Variation to
Contract # 1502
23/11/05 for the
construction of
additional classroom
blocks C, D and E
and associated
plumbing and
electrical works

St. Ann

Ministry of
Education &
Youth

SWC
Woodwork &
Construction

$30.59M

Project is 100% complete

with variation of
$39,238,499.00.

60

Construct two
additional two-storey
classroom with
associated electrical
plumbing and
external work to Pau
Bogle High School

St. Thomas

Ministry of
Education &
Youth

Senior's
Woodwork &
Construction
Ltd

$186.98M

Awaiting Cabinet Approval.

61

Demolish and
reconstruct classroom
block and sanitary
facilities at
Merrywood Primary
School

St. Elizabeth

Ministry of
Education &
Youth

Walcan &
Associates

$18.77M

Status not supplied at the

time of writing.

62

Construction of a
two-storey block for
four classrooms,
admin, facilities, bio
lab and restrooms at|
Carron High School.

St. Mary

Ministry of
Education &
Youth

Matrix
Engineering
Works Ltd

$51.34M

Not yet awarded.

63

Upgrading of
sanitary facilities,
replace windows,
doors, roof sheets
and electrical work at
John Mills Primary &
Junior High School
26A Retirement
Crescent

Kingston

Ministry of
Education &
Youth

Wamex
Construction
Services

$6.92M

Status not supplied at the

time of writing.

64

Repairs to Teachers
cottage, school plant
and sanitary facilitieg
at Chatsworth All
Age & Infant School

St. James

Ministry of
Education &
Youth

Gold Coast
Ventures

$10.98M

Status not supplied at the

time of writing.
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65 | Construct sanitary St. James. Ministry of | C G Kerr $6.84M| Status not supplied at the
facilities and waste Education & | Construction time of writing.
disposal at Youth
Bickersteth Primary
& Infant School
66 | Critically Needed St. Ann Ministry of | Matrix $28.5M| Contract awarded in March
Secondary School Education & | Engineering 2007 and possession of the
Places. Four Youth Works Ltd site occurred in October
classrooms and 2007 with variation of
admin office to Steer| $3,493,000.00.
Town Primary &
Junior High School
67 | Landscape grounds, Westmoreland Ministry of CENTRAC Ltd $4.62M Status not supplied at the
painting and Education & time of writing.
construct security Youth
wall around Salem
Primary & Junior
High School
68 | Variation to Trelawny Ministry of | D T Brown $26.63M| Works Completed.
#1991additional civil Health Construction.
works for upgrade
transformers,
external lighting,
switch gears, and
cable to the new and
modified building at
Falmouth Hospital.
69 | Variation to #2036 Trelawny Ministry of | Tank Weld $10.57M| Works Completed.
additional civil works Health Construction Cg
to air conditioning, Ltd
walkways, flooring,
omitted X-ray related
items and labour
increase at Falmouth
Hospital
70 | Complete the St. Mary North East | Shirley's $7.05M| Project suspended for lack
construction of Regional Enterprises Ltd of funding.
Dental Clinic at Port Health
Maria. Authority
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71 | Renovation of St. Catherine| South East | B W Thompson $5.74M| Contract was awarded in
existing buildings for Regional & Associates October 2007 for a duratior
the Health health of eight weeks project; the
Department Authority project is 65% complete

with variation of
$275,370.80.

72 | Renovation & Manchester | Southern W G Walters $73.69M| Ministry of Health to make
extension on existing Regional Construction presentation submission to
building to create 22 Health Ltd Cabinet.
bed medical ward, Authority
nursery, and fertility
control unit at the
Mandevile Regional
Hospital.

73 | Renovation include | St. Andrew | University | B W Thompson $8.45M| Contract was awarded in
installing diagnostic Hospital of | & Associates August 2007 and is 60%
equipment, electrical the West complete.

& mechanical and Indies
protective work in

the X-Ray

Department at UHW

74 | Renovation work to | St. Andrew | University | Geecho $5.62M| Project is 100% completed
windows, doors, Hospital of | Consultant & with defects outstanding.
joinery fixtures and the West Construction
fittings, floor, wall Indies Ltd
and ceiling finishes,
painting and
associated works
Nurses residence-
gquads

75 | Electrical power St. Ann North East | Donaldson's $6.62M| Purchase of required
supply upgrade for Regional Engineering Ltd equipment started.

St. Ann's Bay Health
Hospital Authority

76 | Design, supply and St. Mary Ministry of | Bacchus $9.09M| Project is 99% completed
erection of steel tank Housing Engineering with variation of
(455,000) litres at Transport Service Ltd. $514,885.00.

Broadgate Works &
Water
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77 | Laying of pipelines | St. Catherine| Ministry of | Fredrick $6.09M| Project is 99% completed.
to distribute potable Housing, Rodriques &
water within the Transport Associates Ltd
community of Water &

Tydixon Works

78 | The construction of | St. Catherine| National Build-Rite $86.26M| Work in progress.
storm water drain, Housing Construction Cd
water supply network Development| Ltd
and Lift station for Corporation
Portmore Villas. Ltd

79 | Highway 2000 St. Ann National Bouygues US $99.5M| Work in progress.
Design build contract Road Travaux
for Mount Rosser Operating & | Public(Jamaica
bypass to Moneague Construction | Branch)
approximately 25km. Co Ltd

80 | Supply labour and St. Mary National Nakash $21.28M| Project commenced July
equipment to drive Work Agency| Construction & 2007 and is 60% complete
both H and sheet Equipment with variation
piles. Construct $4,927,500.00.
reinforced concrete
pier for the Breadgate
foot bridge.

81 | Bridge Construction| St. Thomas | National Consortium $402.71M| Contract was awarded in
include pitch and Works (Mabey & July 2007 and is 60%
driving steel H piles Agency Johnson / Pihl complete.
reinforced concrete & Sons AS)
steel girders
abutments protection
composite deck, and
approach road at
Yallah River

82 | Construction of rock| St. Catherine| National Dwight's $27.06M| Project is 100% complete
rubble retaining wall Works Construction with variation of
at Mount Industry Agency Ltd $1,076,200.00.

83 | Construction of Clarendon National Sean D $11.98M| Contract was awarded in
reinforcement Works Construction Cd September 2007.
concrete abutments Agency Ltd
and soil replacement
foundation to bridge
at Coffee Piece
District
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84

Construction of rock
rubble retaining wall
# 3 drainage and
asphaltic concrete
reinstatement from
Kopis to Colonel
Ridge

Clarendon

National
Works
Agency

Alcar
Construction &
HaulAge Co
Ltd

$17.79M

Project 100% complete.

85

Construction of rock
rubble retaining wall
# 19, drainage and
reinstatement of
asphaltic concrete
wearing surfaces
from Glengoffe to
Williamsfield

St. Catherine.

National
Works
Agency

L&K
Construction
Company
Limited

$20.48M

Project 100% complete.

86

Construction of rock
rubble retaining wall
# 20, drainage and
reinstatement of
asphaltic concrete
wearing surfaces
from St. Christopher-
Glengoffe to
Williamsfield

St. Catherine.

National
Works
Agency

Donaldson
Enterprises Ltd

$11.61M

Project 100% complete.

87

Re-construction of
base course, drainag
structures & double
surface dressing
overlay to Jericho to
Orange Field

e

St. Catherine

National
Works
Agency

Micro Surfacing
Ltd

$15.46M

Project is 100% complete.

88

Construction of box

culverts, base course

concrete drains, and
replacement of
eroded road surface
to Cottawood -

Brompton

St. Elizabeth

National
Works
Agency

KamHC &
Associates Co
Ltd

$11.95M

No work was done on this
project.
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89

Site clearance, layin
kerbs, prepare for
asphaltic concrete
overlay, road
marking and traffic
sign at the
intersection of Old
Hope Road and
Garden Boulevard

g St. Andrew

National
Works
Agency

General Paving
Co Ltd

$7.81M

Contract was awarded in
January 2007 with variation
of $2,879,550.00.

90

Construct concrete
drain and sidewalk,
lay kerbs, base and
road works overlay
with asphaltic
concrete at Constant
Spring Road close tg
Premier Plaza

St. Andrew

National
Works
Agency

Surrey Paving
& Aggregate
Ltd

$28.92M

Contract was awarded in
October 2007.

91

Installation of traffic
lights at South Cam
Road intersections
with Deanery Road,
North Street, and
Victoria Avenue

Kingston

National
Works
Agency

Century
Engineering

$6.24M

Contract was awarded
February 2007.

92

Supply, install, test
and commission
standby generator,
accessories and
synchronized
switchgear

Kingston

NMIA
Airports Ltd

Power &
Tractors Ltd

US $1.13M

Contract was awarded in
October 2007.

93

Clear vegetation ang
spread existing fill
material for the
Hunts Bay
reclamation area R1
Phase 5 at Kingston
Container Terminal

Kingston

Port
Authority of
Jamaica

E Pihl & Son
A.S.

$13.35M

Project is 100% completed
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94 | Variation Orders to Kingston Port E Pihl & Son. US | Project is 100% completed
original contract # Authority of | A.S. $963,910.88
1661 March 22, 2006 Jamaica
for US
$13,704,269.53
Paving Works to
container Yard KCT
Port Bustamante
95 | Provision of St. Catherine| Rural Water| Walcan & $8.38M| Contract was awarded in
equipment, tools, Supply Ltd Associates Ltd October 2007 and is 1%
labour and construct (formerly) completed.
reinforced dam, Carib
related civil works Engineering
and lay 2400m of Corporation
150mm dia. pipes fo Ltd
John Groin Water
supply
96 | Provision of St. Ann Rural Water | Tri-Light $4.97M| Contract was awarded in
equipment, tools, Supply Ltd Construction. August 2007.
labour and construct (formerly)
and lay 1200m of Carib
100mm dia. pipelines Engineering
at Harrison Town Corporation
Ltd
97 | Provide labour, St. Elizabeth | Rural Water| Leycar $758M | Contract was awarded in
equipment tools, etc. Supply Ltd Engineers Ltd September 2007 and is 609
to construct 2400m (formerly) completed.
of 100mm dia. and Carib
800m of 50mm dia. Engineering
distribution pipelines Corporation
Siloah /Windsor Ltd
Water supply. Note
comment
98 | Waterproofing of the  Kingston National Metro Roofing $.35M | Contract was awarded in
roof at Post & Works & Construction March 2007 and has a
Telecommunication Agency variation of $1,222,797.92.
building at South
Camp Road
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99 | Supply and Kingston National Jamaica $24.19M| Contract was awarded in
installation of 2 Works Electrical & April 2007.
passenger and 1 Agency (Post| Mechanical
freight elevators & Tele- Engineers Ltd
commissioning, Communicati
wiring and controls at on
the Central Sorting Department)
Office-South Camp
Road
100 | Execute the repairsto Kingston Petrojam Chicago BridgeUS $0.68M| Contract was awarded in
the Gasoline storage & Iron October for completion in 6
tank TK10 at the months.
refinery Marcus
Garvey Drive
101 | Execute the repairsto Kingston Petrojam D & D Welding $50.86M| Contract was awarded in
heavy fuel storage & Equipment October for completion in
tank 1 at the refinery, Hireage 20 weeks.
Marcus Garvey Drive
102 | Execute the repairsto Kingston Petrojam D & D Welding $79.98M| Contract was awarded in
heavy fuel storage & Equipment October for completion in
tank #2 at the Hireage 23 weeks.
refinery Marcus
Garvey Drive
103 | VARIATION to St. Andrew | Petrojam Ltd] Tank-Weld Ltd $9.80MContract was awarded in
complete Mooring July 2007.
Facilities for delivery
of heavy fuel oil at
JPS Power Barge
Compound Rockfort
104 | Demolition of Kingston Petrojam Ltd| Alfrasure $16M | Contract was awarded in
existing fertilizer Structures & April 2007 and is 75%
storage shed and the Roofing Ltd complete.
mixing and batching
plant total 600 feet
by 116 feet at the
Marcus Garvey Drive
refinery
105 | Repairs to heavy fuel Kingston Petrojam Ltd| Quality Plus $36.77M| Contract was awarded in
storage tank at the Contracting Co April 2007 and is 75%
Marcus Garvey Drive Ltd complete with variation of
refinery $16,231,246.00.
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106 | Replacement of Petrojam Ltd | H.C. Vidal US $0.27MProject is 100% completed
Asphalt vacuum
tower fabrication 60’
X 28' 6" delivery at
Marcus Garvey Drive
refinery
107 | Provide material, National Leycar $6.71M| Contract to be awarded in
labour equipment for Works Engineers Ltd January 2008.
extension & Agency for
renovation of MLGE
building at Real
Estate Board # 1
Surbiton Road
108 | Rehabilitation of St Mary. St Mary Seematt $5.23M| See Appendix Il.
Church Street Parish Construction Cg
Parochial Road Council Ltd
109 | Rehabilitation of St Mary. St Mary Seematt $6.34M| See Appendix 1.
Grey Street Parochial Parish Construction Cd
Road Council Ltd
110 | Supply, install & Kingston National Arima $15.09M| Contract was awarded in
commission of Works Engineering Co August 2007.
standby generator Agency for Ltd
housed, in weather & MLSS
sound proofing,
electrical, cables and
others works at the
Ministry of Labour &
Social Security
111 | Variation to #1542- St. James Port TankWeld $7.78M| See Appendix Il.
14/12/05 Authority of | Construction Ca
Construction of Jamaica Ltd
Breasting Dolphin at
Montego Bay
Freeport
112 | Provision of all Manchester | Rural Water| Fredrick $5.22M| Contract not yet signed.
services and Supply Ltd Rodriques &
construct Associates Ltd
approximately
1600m of 100mm
pipes at Bottom
Coffee Grove
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113 | Install 150 mm, Clarendon Rural Water | W G Northover $9.90M| Work has not commenced.
100mm,and 50mm Supply Ltd & Associates
pipelines to James Ltd
Hill Water supply
scheme
114 | Renovation of office| St. Andrew | Office of the | MLO Services $23M | Work Progressing Steadily.
space at the Oxford Contractor Ltd
manor Building for General
the OCG
115 | Rehabilitation of 2.0{  St. Mary Jamaica Contraxx $5.19M| See Appendix Il.
km of road include Social Enterprises Ltd
scarification Investment
patching, sub base, Fund
rip rap drains, kerbs,
channels, catchments,
head wall, double
road surfacing and
asphaltic concrete for
Hampstead Road
116 | VARIATION Rehab Hanover Jamaica Contraxx $7.74M| See Appendix Il.
to 3.50 km of Social Enterprises Ltd
Askenish Feeder road Investment
include drains, Fund
retaining structures
and resurfacing, etc.
117 | Upgrading to Rio Trelawny Jamaica Share $6.51M| See Appendix Il.
Bueno Basic School, Social Construction
New sanitary Investment | Ltd
facilities, sick bay, Fund
storage cupboards,
kitchen and repairs tp
roof
118 | Installation of pump Portland Jamaica Bacchus $9.12M| See Appendix Il.
unit with switchgear, Social Engineering
distribution main, test Investment | Service Ltd.
and sterilization of Fund
water line system and
road re-instatement at
Norwich-
Boundbrook
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119 | Installation of pump Portland Jamaica Bacchus $8.08M | Works 98% Complete.
unit with switchgear, Social Engineering
distribution main, Investment | Service Ltd.
testing and Fund
sterilization of water
system and
reinstatement of road
at Scotts Hall
120 | Construction of St. Andrew | Jamaica Lewin's $6.016M| Works 98% Complete.
nursery, all purpose Social Hardware Ltd
room, office, sick bay Investment
and sanitary facilitieg Fund
at Maxfield Park Day
Care Centre
121 | Install pump unitand St. Thomas | Jamaica Champion $6.19M| Works 80% Complete.
lay 360m of 100mm Social Industrial
dia. ductile iron pipe Investment | Equipment &
and laterals at Fund Supplies Ltd
Thornton Community
122 | Rehabilitation of St Ann Jamaica Seematt $6.41M| Status not supplied in time
1.2km road, base Social Construction Cd for inclusion in report.
courses and earth Investment | Ltd
drains and surfacing Fund
Mount Olivet and
Mount Pleasant
feeder Roads
123 | Rehabilitation of Westmoreland Jamaica Eastern St $11.19M| See Appendix II.
1.2km road, base Social Thomas
courses, V and rip Investment | Construction
rap drains, kerb & Fund Co.
channel, and
surfacing to Brighton
Road
124 | Rejoin road Hanover Jamaica Seematt $22.89M| Works 95% Complete.
Rehabilitation of Social Construction Cg
3.5km include Investment | Ltd
reinstatement, sub Fund
base, install drainage,
kerbs and channel
and resurfacing
works
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125 | Rehabilitation of Jamaica Seematt $31.05M| See Appendix Il.
2.10km of roads, Social Construction Cd
including Investment St Ltd
reinstatement, sub Mary Fund
base, install drainage,
kerbs and channel
and resurfacing
works to Allepo to
Cromwell and
Parochial roads
126 | Rehabilitation of Manchester | Jamaica Contraxx $9.78M| See Appendix .
2.072km including Social Enterprises Ltd
bases, U, V,and rip Investment
rap drains, kerbs and Fund
channel reinstatement
of surface to Victoria
Town Feeder road
127 | Rehabilitation of Portland Jamaica SwWC $8.81M| Works 98 % Complete.
1.64km include Social Woodwork &
bases, rip rap drains Investment | Construction
kerbs and channel Fund Ltd
reinstatement of
surface to Mount
Vernon road-
128 | Works to roof, wallg, St. James. Jamaica Lewin's $5.65M| Status not Supplied.
partitions, plumbing Social Hardware Co
sanitary installation, Investment | Ltd
painting and Fund
electrical at Old Fort
Craft Market
129 | Painting to the St. Andrew | National General $4.72M| Works Completed.
exterior of NHT Housing Painting Ltd
office Building Park Trust
Boulevard
130 | Off-site drainage Westmoreland National Al $8.99M | Work in progress.
works at the Housing Construction Cd
Waterworks Housing Trust Ltd
Development
131 | Construction of St. Catherine| National Bacchus $8.69M | Work to begin in 2008.
sewage Lift station & Housing Enginerring
associated works at Trust Works Ltd
Bernard Lodge Sugar
Housing Project
Hartlands
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Contract
Sum
(Engineer's
Estimate .
# Project Parish Agency Contractor | J$ Million) Action to date
Status
(except
where
otherwise
noted)
132 | Install sewage lift St. Catherine| National Century $6.70M| Work to begin in 2008.
station equipment at Housing Engineering Co
Bernard Lodge sugaf Trust Ltd
project
133 | Rehabilitation of St. Mary National Intouch $4.18M| Work to begin in 2008.
roads and drains at Housing Construction &
Tryall Housing Trust security
Development
134 | Construction of 197 | Clarendon National Ashtrom $377.03M| Status not ascertained.
one bedroom and 22 Housing Building
studio units at Trust Systems Ltd
Monymusk Sugar
Housing
Development
135 | Construction of 129 | St. Catherine| National West Indies $229.54M| Work to begin in 2008.
one bedroom Bernard Housing Home
Lodge Sugar Trust Contractor Ltd
Housing
Development
136 | Construction of 49 | Westmoreland National SWC $86.99M| Status not ascertained.
one bedroom Frome Housing Woodwork &
Sugar Housing Trust Construction
project
137 | Construction of the Clarendon National HDB $279.64M| Work to begin in 2008.
infrastructure and Housing Construction
building for Branch Trust Ltd
Office for the NHT
34 Manchester Ave
138 | Variation Orders to Kingston Office of the | Ashtrom US $6.41M| No updated stated.
original contract Prime Building
#1112 November 11 Minister Systems Ltd
2004 for US
$18,603,068.00
Upgrading of Sabina
Park for ICC World
Cup
139 | Paint exterior, St. Andrew | Planning General $4.51M| Work progressing steadily.
basement and Institute of Painting Ltd
parking areas at PIOJ Jamaica
new office Oxford
Road
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140 | Construct St. James Urban Surrey Paving $90.76M| See Appendix Il.
infrastructure Development| & Aggregate
including roadways, Corporation | Ltd
drains, water (OPM)
distribution and
sewerage system at
Catherine Hall
141 | Turnkey contract to St. James Urban COMPLANT US $45M| See Appendix Il.
design and build Development
Montego Bay Corporation
convention Centre at (OPM)
Rose Hall
142 | Design and build St. James Urban Presport Joint US $11.49M| See Appendix II.
contract for the Development| Venture
Montego Bay Sports Corporation
Complex Phase 3 (OPM)
143 | Restoration and St. Mary Urban Racar Ingeniros US $2,49M| See Appendix II.
construction of Development| CA
building structure at Corporation
the Port Maria Civic (OPM)
Centre
144 | Variation Hellshire | St. Catherine| Urban West Indies $185.17M| See Appendix Il.
Park Estate Lot C Development| Home
additional 45 units. Corporation | Contractor Ltd
See issue at #1741 (OPM)
dated June 21 2006
145 | Re-roofing of the St. Ann Urban Tropical Metal $7.27M| See Appendix Il.
commercial centre Development| Products Ltd
located in Ocho Rios Corporation
(OPM)
146 | Construction of St. Ann Urban KSA $12.24M| See Appendix II.
admin and ticket Development| Engineering
offices, demolition Corporation | Consultants
and alteration of (OPM)
existing facilities and
related associated
works to Green
Grotto Caves
Runaway Bay
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147 | The supply, St. Ann Urban Donaldson's $7.24M| See Appendix Il.
installation and Development| Engineering
commissioning of Corporation | Ltd
standby generators & (OPM)
fuel storage facilities
and surge protection
at Dunns River Falls
and Green Grotto
Caves.

Construction Contracts Carried over from 2006

148 | Shortwood Teacherg  Kingston MOE B&H $48.79M| See Appendix Il.

College — Early Structures Co.
Childhood Centre Ltd.

149 | Maud McLeod High | Westmoreland MOE Donaldson $27.1M| See Appendix Il.
School Engineering

150 | Norman Manley Kingston AAJ Kier US$50.45| Contract is being monitored.
International Airport, International Work in progress.

Terminal Expansion
Project

151 | Green Grotto Caves St. Ann ubC S.C.Cox & $48.00M| Contract is being monitored
Upgrading Works Brothers Ltd. and will be monitored to

completion.

152 | Redevelopment of | St. Catherine| UDC B.W.Thompsan  $9.40M| Contract is being monitored
Two Sisters Caves & Associates and will be monitored to

completion.

153 | Construction of the Kingston ubC Transurb Contract is being monitored
Urban Transport and will be monitored to
Centre completion.

154 | Development of St. Catherine| UDC West Indies $544.01| Contract is being monitoreg
Hellshire Park Home and will be monitored to
Estates "Lot C" Contractor completion. Variations were

Limited issued for the construction
of additional units including
related works.

155 | Soapberry Kingston NWC Ashtrom US$38.5M| See Selected Cases.
Wastewater & Building
Treatment Project St. Andrew Systems Ltd.

156 | Darliston Water Westmorland| RWSL Neville Diaram $6.45Msee Appendix II.

Supply — Pipeline
Trenches
157 | Darliston Water Westmorland| RWSL Federick $33.37M| See Appendix II.
Supply — Contract # Rodriques &
9 Associates Ltd.
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158 | Darliston Water Westmorland| RWSL Federick $29.72M| See Appendix Il.

Supply — Contract # Rodriques &
10 Associates Ltd

159 | White Horses/Botany St. Thomas | Ministry of | Bacchus US$3.393 See Appendix Il.
Bay/Phamphret Water & Engineering
Water Supply Project Housing/ Works

CECL

160 | Cascade Primary- Portland JSIF Guarantee $6.63M| Work has not yet begun.
Hurricane lvan Construction
Repair

161 | Rehab of existing Trelawny JSIF D. Bisasor & $6.79M| Contract is being monitorec
building; construct Associates Ltd. and will be monitored to
fence, retaining wall completion. The contract is
and new sanitary approx. 90% complete.
block at Alps
Primary and Infant
School

162 | Construction of 3 Hanover JSIF D. Bisasor & $9.53M| Contract is being monitoreg
modular classroom Associates Ltd and will be monitored to
building with completion. The contract
sanitary and kitchen was about 90% complete.
facilities at the
Middlesex Corner
Primary School

163 | Rehabilitation of St. Ann JSIF Seemat $11.02M| Pre-contract monitoring
White Sand Road fof Construction Cg conducted.
approximately
1.12km of filling;
resurfacing;
reconstruction;
drainage and
retaining wall

164 | Construction of a Manchester | JSIF SWC $6.40M | Contract was monitored to
four-classroom block Woodwork & completion. The contract is
at Bethabara Primary Construction practically completed.

& High School Ltd.

165 | Upgrading and Hanover JSIF Contraxx $13.73M| Contract was monitored to
rehabilitation of 2.3 Enterprises Ltd completion. The contract is
km of roadway from practically completed.
Boogsie Shop in the
community of Axe &

Adze -feeder road
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Contract
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(Engineer's
Estimate)
J$ Million
(except
where
otherwise
noted)

Action to date
Status

166

Upgrading and
rehabilitation of
2.5km of roadway
include bases,
drainage, curb and
channel at Beeston
Spring to Left Hall -
feeder road

Westmoreland

JSIF

Garan-Tee
Construction
Co. Ltd.

$14.41M

o

The contract is approx. 509
complete.

167

Upgrading &
rehabilitation of
1.15km of roadway
include bases,
drainage, curb and
channel at Glasgow
Road

St. Elizabeth

JSIF

Garan-Tee
Construction Cqa
Ltd

$7.00M

Contract was monitored to
completion. The contract is
practically completed.

168

Construction of 4
additional classroom
and refurbish existin
building at Mt. Peto
Primary School

[

Hanover

JSIF

Building
Innovation Co
Ltd.

$11.99M

The contract is approx. 309
complete.

[=)

169

Rehabilitation of
White Sand road for
approximately
1.12km of filling,
resurfacing,
reconstruction,
drainage and
retaining wall

St. Ann

JSIF

Seematt
Construction Cq
Ltd.

$11.01M

[=)

The contract is approx. 509
complete.

170

Construction of the
Falmouth Fire
Station

Trelawny

MOLG&E

Tank-Weld Ltd.

$83.74N

IThe contract is approx. 609
complete.

[=)

171

Construct reinforced
concrete structure
with steel truss and
metal roofing at
female residence
Infirmary

Westmoreland

MOLG&E

Matrix
Engineering
Works Ltd.

$16.48M

Contract is being monitored
and will be monitored to
completion.

172

Renovation of
existing building and
new extension for
Gym and Facilities a
the Lucea Fire
Station

[

Hanover

MOLG&E

BAJAD Ltd.

$18.18M

| Pre-contract monitoring
underway.
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Action to date
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173

Vineyard Road

St. Elizabeth

MOLG&E

SwWC
Woodwork &
Construction
Ltd.

$4.16M

Contract was monitored to
completion. The work has
reached practical
completion.

174

Demolish existing
male ward and
construct new ward
at the Main Street
Infirmary in St.
Thomas

St. Thomas

MOLG&E

Eastern St
Thomas
Construction
Co.

$10.17M

The contract is approx. 659
complete.

175

Emergency Flood
Damage works to
parochial roads at
Free Hall, Mines,
Sturge Town and
Lawrence Park

St. Ann

MOLG&E

Asphalting
Specialists Ltd.

$6.67M

Pre-contract monitoring
underway.

176

Emergency Flood
Damage works to
parochial roads at
Colgate, Dunsville,
Fletchers Land,
Eltham and Church
Street

St. Ann

MOLG&E

Asphalting
Specialists Ltd.

$9.05M

Pre-contract monitoring
underway.

177

Emergency Flood
Damage works to
parochial roads at
Spanish Town,
Homestead, Ensom
City and De La Vega
City

St. Catherine

MOLG&E

LC
Construction
Ltd.

$7.18M

Pre-contract monitoring
underway.

178

Emergency Flood
Damage works to
parochial roads at
Dykes Hill Road

Clarendon

MOLG&E

Sean D
Construction

$4.97M

Contract was monitored to
completion. The contract is
practically completed.

179

Renovation of
existing building and
new extension for
Gym and Facilities a
the Lucea Fire
Station Hanover

[

Hanover

MOLG&E

BAJAD Ltd

$18.19M

Pre-contract monitoring.

o
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180 | Emergency remedial St. Elizabeth| MOLG&E Patrick E. $7.32M| Contract is being monitorec
work to flood Thompson Ltd and will be monitored to
damage roads - completion.

Bagdale Mtn,
Phantiland,
Retirement, Lititz,
Comma Pen, Munro,
Reading, Mt. Olive
and Rose Hall in St
Elizabeth

181 | Emergency remedial St. Elizabeth| MOLG&E Patrick E. $6.11M| Contract is being monitorec
work to flood Thompson Ltd and will be monitored to
damage roads - completion.

Hodges Land,
Brighton, Cashew,
Slipe, Content, and
Lovers Lane

182 | Construct reinforced| Westmoreland MOLG&E Matrix $16.48M| Contract is being monitored
concrete structure Engineering and will be monitored to
with steel truss and Works Ltd completion.
metal roofing at
female residence
Infirmary

183 | Demolish existing St. Thomas | MOLG&E Eastern St $10.17M| Contract is being monitored
male ward and Thomas and will be monitored to
construct new ward Construction completion. The contract is
at the Main Street Co. approx. 60% complete.
Infirmary

184 | Emergency Flood Portland MOLG&E Patrick E. $4.07M| Contract is being monitoreg
Damage repairs to Thompson Ltd and will be monitored to
parochial roads at completion. The contract is
Cooper's Hill, approx. 30% complete.
Claverty Cottage

185 | Emergency Flood Manchester | MOLG&E Patrick E. $5.88M| Contract is being monitoreg
Damage repairs to Thompson Ltd and will be monitored to
parochial roads - completion. The contract is
Nash Hill , Logan's approx. 20% complete.
Avenue, Arnoso
Avenue, Chudleigh
Path and Coleyville
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186 | Emergency Flood Manchester | MOLG&E Patrick E. $51.99M| Contract is being monitored
Damage repairs to Thompson Ltd and will be monitored to
parochial roads at completion.

Clarks Town Road,
Fairfield, Broomfield
and Three Chains
Road

187 | Emergency Flood Manchester | MOLG&E Patrick E. $5.31M| Contract is being monitorec
Damage repairs to Thompson Ltd and will be monitored to
parochial Roads at completion. The contract is
Epping Forest, approx. 20% complete.
Marine Hill Elliston,

Emporium and
Bottom St. Toolis

188 | Emergency Flood Kingston MOLG&E Phillip Allison $7.56M Contract is being monitoreg
Damage /06/40 and will be monitored to
repairs to West Rura| completion. The contract is
KSAC locations at approx. 60% complete.
Goldburn, Pigeon
Valley, Lime Edge,

Boone Hall, Lane
Pass, Pear Hill, Swanh
Spring, and Lacy
Roads, also East
Kirkland Heights and
George Mason Drive

189 | Emergency Flood Kingston MOLG&E Phillip Allison $8.07M Contract is being monitoreg
Damage /06/41 and will be monitored to
repairs to East Rural completion. The contract is
KSAC locations at approx. 60% complete.
Top, Jackalyn, Free
Town, Dublin Castle
Summerset, Church,

Melbrook, Marl, and
Camp Roads, also
Constitution Hill and
Taylor Land.
190 | Pisgah - Ginger Hill St. Elizabeth NWA TKB $23.65M| See Appendix II.
Construction
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191 | Replacement of 80m Clarendon PAJ Tank Weld $6.37M| Pre-contract monitoring.
steel member to the Construction
28m High Structural Co. Ltd.

Tower; sandblasting
repairing works at
Portland Cottage
Lighthouse

192 | Construction of St. James PAJ TankWeld $26.88M| Contract is being monitored
Cruise Ship Berth Construction and will be monitored to
Pier include Piling Co. Ltd. completion. The contract is
for Platform with approx. 90% complete.
backfilling and
surfacing at
Montego Bay
Freeport

193 | Northern Coastal St. James/ | NWA / Jose Cartellone| US$60.40M| Practically completed. The
Highway St. Ann Ministry of Construccione contract overran its
Improvement project Transport and Civiles S.A completion date by over tw
Segment 2 Works years.

194 | Northern Coastal Trelawny/ | NWA / Pihl and Sons US$50.27MContract is being monitored
Highway St. James | Ministry of and will be monitored to
Improvement project Transport ang completion.

-Segment 2A Works

195 | Construction of St. Catherine| MOEY&C W.G. Walters $51.19M| Contract is being monitored
additional classroom Construction and will be monitored to
block at Guys Hill Ltd. completion.

Primary School

196 | Construction of chain  St. James CHASE Fund Contractor ngt Contract | Tender opening was
link fencing & block yet selected. sum not yet attended. Evaluation of bid
wall to Mt. Olive determined| is being processed.

Basic School Monitoring continues.

197 | Proposed renovation  St. James CHASE Fund Contractor ngt Contract | Tender opening was
& addition to yet selected. sum not yet attended. Evaluation of bid
Montego Bay Basic determined| is being processed.

School Monitoring continues.

198 | Expansion & St. Andrew | CHASE Fund Terracon $9.10M| Contract was monitored to
renovation of Mt. Engineering completion. The contract is
Ogle Basic School Ltd. practically completed.

199 | Proposed renovation Manchester | CHASE Fund Contractor ngt Contract | Appendix Il.

& rehabilitation of yet selected. sum not yet
Ebenezer Basic determined
School
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200 | Paul Island Primary | Westmoreland JSIF Howard $10.37M| See Appendix Il.

School Rehabilitatior] Construction
Co. Ltd.

201 | Askenish Feeder JSIF Contraxx $19.42M| See Appendix Il.
Road Rehabilitation Hanover Enterprises Ltd.

202 | Construction of car St. Andrew | MF&P Jatlin $22.99M| Contract is being monitored
park at the National Construction & and will be monitored to
Heroes Circle Associates Ltd. completion. The contract

was about 60% complete.

203 | To water proofing of|  St. James WRHA Alfrasure $36.00M| Contract is being monitored
the slabs and the Structures & and will be monitored to
patio at Cornwall Roofing Ltd completion.

Regional Hospital
and the surrounding
buildings

204 | Construction of a St. Mary NERHA Jatlin $69.74 M| See Appendix II.
Type 3 Health Centre Construction &
with accommodation Associates Ltd.
for medical staff at
Highgate

205 | Expansion of the St. Andrew | MOEY&C Jatlin $76.78 M| Contract monitored to
computing and UTECH Construction & completion.
engineering centres Associates Ltd”
to facilitate
expansion to existing
single-storey steel-
framed building at
UTECH

206 | Expansion works to St. James CHASE Fund Ricam $10.45 M| See Appendix II.
Montego Bay Infant Construction
School

207 | Construction of a Kingston NHT/OPM Cooper and $222.50 M| Contract successfully
Multi-Storey Car Associates completed by the NHT afte
Park on Lot 2&3, Cooper & Associates
Park Boulevard to termination.
accommodate staff
and visitor's to
Emancipation Park
parking

208 | NHT - Green Pond St. James NHT/OPM Kingston $28.22 M| Contract monitored to
Tank Erection Industrial completion.

Construction
Ltd.
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209 | Construction of the St. Ann- | MHWTW E. Pihl and Sonsg $5.69B| See Selected Cases.
Northern Coastal Portland Limited
Highway
Improvement Project
Segment Ill. Ocho
Rios-Port Antonio
210 | Construction of a 2- St. Mary Ministry Garan-Tee $33.74 M| See Appendix II.
storey office facility Labour and | Construction
together with Sport Co. Ltd.
associated external
works - Frontier, Por
Maria
211 | Hounslow Irrigation | St. Elizabeth | National M & M Jamaica| $41.04 M| See Appendix II.
Rehabilitation Project Irrigation Ltd.
Commission
212 | Half Way Tree St. Andrew | Ministry Transurb EURO | See Selected Cases.
Transportation Transport Technirail 48.88
Centre &Works
213 | North Western Parish National Sogea-Satom US$35.4Msee Appendix Il
Water Supply Project Trelawny | Water
Commission
214 | Shettlewood Water St. James National M&M Jamaica | $125.31 M| See Appendix II.
Supply Scheme Water Ltd.
Commission
215 | Milk River Water Clarendon National M&M Jamaica $82.53 M| See Appendix II.
Supply Scheme Water Ltd.
Commission
216 | Hope Bay Water Portland National M&M Jamaica | $102.04 M| Contract is being monitored
Supply Scheme Water Ltd. and will be monitored to
Commission completion.
217 | Supply and St. Elizabeth | National Jamaica Wells | $96.99 M| See Appendix II.
Installation of Irrigation & Services Ltd.
Pumping Commission
Equipments/
Rehabilitation of
Wells
218 | KMA Water Supply KMA Ministry of Sogea- Satom $541.30 MBee Appendix II.
Project- Lot#1 Water and +
Housing EURO
11.34
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219 | Waterproofing of St. James WRHA $35.99 M| Contract is being monitored
Alfrasure . :
Roof Cornwall and will be monitored to
. . Structures and .
Regional Hospital, . completion.
Roofing Ltd.
Montego Bay
220 | Renovation of Male | Annotto Bay | NERHA Tank Weld $23.43 M| Contract monitored to
Ward Annotto Bay St. Mary Construction completion.
Hospital Co. Ltd.
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Contract Sum

Opening Ceremony for th
procurement  of  motd
vehicles
Monday, February 26, 20(
at 9:00 am.

Four bids were received

Contract has been award

CONTRACTOR-GENERAL
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e
r
occurred on
7

to Toyota Jamaica Ltd.
Vehicles have been delivergd
and commissioned into use.

(Engineer's
. . Estimate) Action to date
Project Parish Agency Contractor J$ (unless Status
otherwise
stated)

Procure four (4) 4 St. Andrew | Jamaica Library Toyota $6,301,391.44Invitation to ender wa
wheel drive Service Jamaica Ltd publicly  advertised in
double cab Januay 2007. Tenders we
vehicles for JLS scheduled for return an
Tom Redcam Friday, February 23, 2007 |at
Drive 3:00 pm. The Tender

the time of closing ¢
tenders. Evaluation was
undertaken and endorsemgnt
received from the National
Contracts Commissign
(NCC).
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Project

Parish

Agency

Contractor

Contract Sum
(Engineer's
Estimate)
J$ (unless
otherwise
stated)

Action to date
Status

Supply of school
furniture and
equipment for 12
primary schools
grade 1-3 under
the PESP
programme 21
demonstration
schools

Islandwide

Ministry of
Education &
Youth

VGC
Manufacturing
& Sales Co
Ltd

US$313,443.8

BTenders were stipulated to

returned on or befor
October 17, 2007 at 3:00p
and opened on October 3
2007at 3:15pm.

The Ministry of Educatio
and Youth Sector Committe
subsequently upheld t
recommendation to awal
the contract to VG(
Manufacturing & Sales G
Ltd for US$313,446.83 o
January 3, 2007.

The National Contrac
Commission endorsed t
recommendation to awa
the contract on February
2007.

The temler process we
conducted in a fair an
transparent manner and
conformity with the
Government  Procureme
Procedures.

m
30,
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(Engineer's
Estimate) Action to date
J$ (unless Status
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stated)

Project Parish Agency Contractor

Supply of school | Islandwide Ministry of | Barnett Metal| US$573,114.02Tenders were stipulated to
furniture and Education & and returned on or befor
equipment for 12 Youth Fabrication October 17, 2007 at 3:00pm
primary schools Ltd and opened on October 30,
grade 1-3 under 2007at 3:15pm.

the PESP The Ministry of Education
programme 21 and Youth Sector Committee
demonstration subsequently upheld the
schools recommendation to award
the contracts to Barnett
Metals and Fabrication Ltd
for US $573,114.02 an
January 3, 2007.

The National Contracts
Commission (NCC
endorsed the
recommendation to award
the contract on February |2,
2007.

The tendering was conducted
in a fair and transparent
manner and in conformi
with the Government
Procurement Procedures.
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Project

Parish

Agency

Contractor

Contract Sum
(Engineer's
Estimate)
J$ (unless
otherwise
stated)

Action to date
Status

Provision for
procuring
polyethylene
(cello films) for
the Marcus
Garvey Drive
Office

Kingston

Nutrition
Products Ltd

Tech Trad Ltd

$10,400,000.0

OTenders were stipulated to
returned on or before Ju
15, 2007 at 1:00pm an
opened on June 15, 2007
1:15pm.

Tech Trade Limited obtaine
the highest points total bas
on the evaluation criteria a
was recommended to
awarded the contract.

The Ministry of Educatio
Sector Committee upheld t
recommendation to awa
the contract to Tech Tra
Ltd.

The National Contrac
Commission endorsed t
recommendation on July 1
2007.

The tendering process w
conducted in a fair an
transparent manner and
conformity with the
Government  Procureme
Procedures.

ne
d
at

d
ed
nd

he
rd
e

Manufacturer/
Supplier of
Female uniform
for the period Jun
1, 2007 to May
31, 2009

(£

Kingston

Bank of Jamaic

a Designs by
Marc Ltd

$26,679,125.0

OTenders were advertis
publicly and evaluated. Th
UDC Sector Committe
considered and accepted
recommendation for th
award of the contract
Designs by Marc Ltd. Th
NCC endorsed the Sect
Committee's
recommendation. The tend
process was fair an

transparent.
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Contract Sum
(Engineer's
. . Estimate) Action to date
Project Parish Agency Contractor J$ (unless Status
otherwise
stated)
Group Life Kingston Bank of Jamaica Life of $7,664,435.00Tenders  were advertised
insurance for Jamaica Ltd publicly and evaluated. The
employees for a UDC Sector Committee
period of 3 years considered and accepted the
for the following recommendation for the
active staff and award of the contract to Lif
eligible of Jamaica Ltd. The NCC
pensioners. endorsed the Sectpr
Payment is for Committee's
2007 -2008 recommendation. The tender
process was fair and
transparent.
Group Health Kingston Bank of JamaicaBlue Cross off $49,923,240.00Tenders were advertised
insurance for Jamaica Ltd publicly and evaluated. The
employees for a UDC Sector Committee
period of 3 years considered and accepted the
for the following recommendation for the
active staff and award of the contract to Bly
eligible Cross of Jamaica Ltd. The
pensioners. NCC endorsed the Sector
Payment is for Committee's
2007 -2008 recommendation. The tender
process was fair and
transparent.
Supply of 68 PC's, Kingston Fiscal Services Fujitsu US $85,852.00The tender was advertised
6 laptops and 20 Ltd Transaction publicly, between the periods
LCD Monitors for Solutions Ltd November 13 to 27, 2007
235B Old Hope and the bids were opened [on
Road office November 27, 2007. The
NCC endorsed the
recommendation of the
award of the contract to
Fujitsu Transaction Solutign
Ltd on May 30, 2007.The
tendering process was fair
and transparent.
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Contract Sum
(Engineer's
. . Estimate) Action to date
Project Parish Agency Contractor J$ (unless Status
otherwise
stated)
Provision of Kingston and|  Ministry of Bloomfield | $136,167,692.00The tender was advertised
management and| St. Catheringl  Finance & Jamaica Ltd publicly, between the periods
operation of fleet Planning March 28 to April 19, 200F
of buses for and was opened on April 1|9,
transporting 2007. The NWA Sectar
employees in Committee considered the
Kingston and St. recommendation for the
Catherine award of the contract to
Bloomfield Jamaica Ltd. on
May 11, 2007. The NCC
endorsed the Sectpr
Committee's
recommendation on May 30,
2007. The tendering process
was fair and transparent.
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Project

Parish

Agency

Contractor

Contract Sum
(Engineer's
Estimate)
J$ (unless
otherwise
stated)

Action to date
Status

10

CONTRACTOR-GENERAL

Government
Administrative
services only
(GEASO) Health
Scheme

Islandwide

Ministry of
Finance &
Planning

Life of
Jamaica Ltd

$148,930,000.0

Onvitation to tender was fir
advertised in Septemb
2006, however, due to
inadequacies in th
document it was withdraw
and subsequently reissued
December 2006.

Tender Opening for th

successfully occurred ¢
January 12, 2007 and w
attended by members of t
public, bidders and
representatives.

The MOF& P recommende
the award of the contract
LOJ Ltd. This
recommendation for awa
was considered by the N(C
on May 16 and 3(
respectively.  The
subsequently endorsed
recommendation for th
award of contract to LOJ

the sum of JS
148,930,000.00 with fing
approval to be received frg
Cabinet.

Following the forthcomin
recommendation from th
NCC several concerns we
raised in regard to th
recommendation for awa
of the contract. Allegation
included a flawe
procurement process and
need for participation by th
Monitoring Committee, wer
sited.

As at December 2007, t
contract has not yet be
awarded nor has a definiti
decision been made a

thei

NCC

conveyed to stakeholders |i
regard to the status of the

G.E.A.S.O Health Scheme

n
as
he

rd

he
e

tendering exercise.
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Pace 379



APPENDIX V
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Contract Sum
(Engineer's
. . Estimate) Action to date

# Project Parish Agency Contractor J$ (unless Status

otherwise
stated)

11 | Procurement of Kingston Statistical SAS World US 193,072.00Approval was sought by th
network suite & Institute of Headquarters Statistical Institute g
licences of SAS Jamaica Jamaica from the NCC ¢
software for the April 18, 2007, to utilize th
Cecelio Ave officg sole source method

procurement to engage o
(2) suitably qualifieq
contractor to suppl
additional software licence
The NCC endorsed th
recommendation on Api
18, 2007 to award the
contract to SAS Software.
The tendering process w
fair and transparent.
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OC-G NON-CONSTRUCTION CONTRACTS MONITORED IN 2007

Project

Parish

Agency

Contractor

Contract Sum
(Engineer's
Estimate)
J$ (unless
otherwise
stated)

Action to date
Status

12

Provision of
private security
guard services on

a 24 hours basis at

the AGD Public
building Kingston

Kingston

Account Gener
Department

al Guardsman
Ltd

$5,045,520.0

DTenders  were  publicl
advertised in the local print
media to be returned on [or
before June 11, 2007 |at
10:00am. Tenders were
opened on June 28, 2007| at
10:30am.

The National Works Agend
Sector Committee accept
the recommendation of the
entity for the award
contract.

The National Contracts
Commission endorsed the
recommendation on October
17, 2007.

The tendering process
conducted in  conformit
with the GOJ Procurement
Procedures. The time taken
between the closing and
opening of tender was
however not in keeping with
the established practice
opening tenders within 30
minutes of closing. Section
6.1.21 of the GPPH requirgs
that the tender be opened
soon after the time of tender
closing as possible.

The contract was signed pn

November 1, 2007.
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Project

Parish

Agency

Contractor

Contract Sum
(Engineer's
Estimate)
J$ (unless
otherwise
stated)

Action to date
Status

13 | Supply of Medica
Gases to all the

Public hospitals

Islandwide

Ministry of
Health

Central
Oxygen Ltd

$143,901,464.0

Orhe tender was advertis
publicly, between the perig
September 25 to Novemb
17, 2007 and the bids we
opened on November 1
2007.

ed
er

71

The recommendation for the

award of the contract w
submitted directly to th
NCC on November 17
2007. The NCC consider
and endorsed th
recommendation o
November 29, 2007. TH
tendering process was f
and transparent.

S

0]

|
e
n

e
air

14 | Procurement of
Antiretroviral
drugs for the HIV-
AIDS Treatment,
Prevention and

Policy Project

Islandwide

Ministry of
Health &
Environment
HIV/AIDS
Prevention &
Control Project.

Hetero Drugs
Ltd

US 227,701.6

DTender documents review
and recommendations ma
to entity. Tenders we
advertised  publicly an
evaluated. Th
recommendation for th
award of contract wa
accepted and endorsed by
NCC.

Monitoring of the contrag
continues.

15 | Courier services
for Zone 1
delivery of
packages of
certificates on a

door to door basig

Portland,
St. Mary
&
St. Thomas

Registrar
General's
Department

Barnaby's
Courier

$5,669,820.0

DTender documents review
and recommendations ma
to entity. Tenders we
advertised  publicly an
evaluated. Th
recommendation for th
award of contract wa
accepted and endorsed by
NCC.

Monitoring of the contrag
continues.
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Contract Sum
(Engineer's
. . Estimate) Action to date
Project Parish Agency Contractor J$ (unless Status
otherwise
stated)

16 | Courier services Kingston Registrar Codlin's $5,651,880.00Tender documents review
for Zone 3 & General's Courier and recommendations made
delivery of St. Andrew Department to entity. Tenders wel
packages of advertised  publicly and
certificates on a evaluated. The
door to door basig recommendation for the
Kingston 6, 7 & 9 award of contract was
and St. Andrew accepted and endorsed by th
borders NCC.

Monitoring of the contragt
continues.

17 | Courier services | St. Cathering Registrar | DIX'S Express $8,377,900.00Tender documents review:
for Zone 8 General's and recommendations made
Delivery of Department to entity. Tenders wel
packages of advertised  publicly and
certificates on a evaluated. The
door to door basis. recommendation for the
St. Catherine and award of contract was
adjacent areas accepted and endorsed by the

NCC.
Monitoring of the contragt
continues.

18 | Courier services | Westmoreland  Registrar Chovac Co $7,725,120.00Tender documents review
for Zone 10 & General's Ltd and recommendations made
Delivery of St. Elizabeth| Department to entity. Tenders were
packages of advertised  publicly and
certificates on a evaluated. The
door to door basig recommendation for the
to customers of award of contract was
the RGD accepted and endorsed by the

NCC.
Monitoring of the contragt
continues.

19 | Courier services Kingston Registrar Potters $6,361,584.00Tender documents review
for Zone 4 & 5. & General's Services and recommendations made
Delivery of St. Andrew Department to entity. Tenders we
packages of advertised  publicly and
certificates on a evaluated. The
door to door basig recommendation for the
to customers of award of contract was
the RGD. accepted and endorsed by the
Kingston 8,10- NCC.

14,16, 19 & 20 Monitoring of the contragt
continues.
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OC-G NON-CONSTRUCTION CONTRACTS MONITORED IN 2007

Contract Sum
(Engineer's
. . Estimate) Action to date
Project Parish Agency Contractor J$ (unless Status
otherwise
stated)

20 | Courier services St. Ann Registrar KJ Courier $4,941,560.00Tender documents review
for Zone 12 General's Services and recommendations made
Delivery of Department to entity. Tenders wel
packages of advertised  publicly and
certificates on a evaluated. The
door to door basig recommendation for the
to customers of award of contract was
the RGD accepted and endorsed by th

NCC.
Monitoring of the contragt
continues.

21 | Courier services | Manchester, Registrar Eagles $19,025,400.00Tender documents review
for Zone 9 & 11. Clarendon, General's Courier and recommendations made
Delivery of Hanover, Department Services to entity. Tenders wel
packages of Trelawny advertised  publicly and
certificates on a & evaluated. The
door to door basig  St. James recommendation for the
to customers of award of contract was
the RGD accepted and endorsed by the

NCC.
Monitoring of the contragt
continues.

22 | Procurement of St. Andrew Jamaica Stewart Auto| $60,142,168.00Tender documents review
new bus tyres for Ultimate Tyre Sales Ltd and recommendations made
the Jamaica Co Ltd to entity. Tenders we
Ultimate Tyre Co advertised  publicly and
Ltd at 104 evaluated. The
Maxfield Avenue recommendation for the

award of contract was

accepted and endorsed by the

NCC.

Monitoring of the contragt

continues.
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Project

Parish

Agency

Contractor

Contract Sum
(Engineer's
Estimate)
J$ (unless
otherwise
stated)

Action to date
Status

23

Provision of
security services
for Package 1
NWA Corporate
office

St. Andrew

National Works
Agency

5Quest Securit
Services Ltd

y $6,474,240.0

DTenders were advertis
publicly, between the perio

and the bids were opened
March 19, 2007. The NW.
Sector
considered
recommendation  for
award of the contract
Quest Security Services
May 2, 2007. The NC
endorsed the
Committee's

th

was fair and transparent.

March 3 to March 19, 200

Committe

e
e

the
(o]
D

recommendation on May 30,
2007. The tendering proce

ed
s
7

Sectpr

24

Provision of
security services
for Package 2
NWA KMR
region and Hagley
Park road offices

Kingston
Metropolitan
Region

National Works
Agency

Quest Securit
Services Ltd

y $14,447,456.0

Orenders were advertis
publicly, between the perio
March 3 to 19, 2007 and t
bids were opened on Mar
19, 2007. The NWA Sect

recommendation for
award of the contract
Quest Security Services
May 2, 2007. The NC
endorsed the Sect
Committee's

was fair and transparent.

recommendation on May 30,
2007. The tendering proce

d
s
ne
ch
Dr

Committee considered the
th

e
(0]
DN

~
\—

or

25

Provision of
security services
for Package 3
NWA for North
East Region

North Eastern
Region of
Jamaica

National Works
Agency

Atlas
Protection Ltd

$6,964,723.0

DTenders were advertis
publicly, between the perio
March 3 to 19, 2007 and t
bids were opened on Mar
19, 2007. The NWA Sect
recommendation for th
award of the contract

Atlas Protection Ltd on Ma
2, 2007. The NCC endors
the Sector Committeg
recommendation on May 3
2007. The tendering proce
was fair and transparent.

d
s
ne
ch
Dr

Committee considered the

e
(0]

ed
's
0!
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OC-G NON-CONSTRUCTION CONTRACTS MONITORED IN 2007

Project

Parish

Agency

Contractor

Contract Sum
(Engineer's
Estimate)
J$ (unless
otherwise
stated)

Action to date
Status

26

Provision of
security services
for Package 4
NWA for Western
Region

Western
Region of
Jamaica

National Works
Agency

Atlas
Protection Ltd

$9,279,351.4

DTenders  were
March 3 to 19, 2007 ar
were opened on March 1
2007. The NWA Sectd

recommendation for th
award of the contract
Atlas Protection Ltd on Ma

the Sector Committee
recommendation on May 3
2007. The tendering proce
was fair and transparent.

27

Provision of
security services
for Package 5
NWA for Central
Region

Central
Region of
Jamaica

National Works
Agency

Atlas
Protection Ltd

$6,964,723.0

DTenders were advertis
publicly, between the perio
March 3 to 19, 2007 and t
bids were opened on Mar
19, 2007. The NWA Sect
Committee considered tt
recommendation for th
award of the contract
Atlas Protection Ltd on Ma
2, 2007. The NCC endors
the Sector Committeg
recommendation on May 3
2007. The tendering proce
was fair and transparent.

advertised
publicly, between the periods

d

Committee considered the

2, 2007. The NCC endorsed

d
is
ne
ch
)g
ne
e
(0]

ed
's
0!
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Project

Parish

Agency

Contractor

Contract Sum
(Engineer's
Estimate)
J$ (unless
otherwise
stated)

Action to date
Status

28

Palisadoes Road
protection and
rehabilitation
project purchase
of boulders

Kingston

National Worksg
Agency

Aggregate an
Equipment
Ltd

1 $29,000,000.0

Ministry of Housing
Transport, Water & Work
by the NCC on April 25
2007, to utlize the sol
source method q
procurement to engage o
Q) suitably qualifieq
contractor to subm
quotationsfor the supply o
aggregate for the protecti
of the Palisadoes shoreline

The NWA Sector Committe
considered th
recommendation for th
award of the contract
Aggregate and Equipme
Ltd on May 18, 2007. Th
NCC endorsed the Sect
Committee's
recommendation on May 3
2007. The tendering proce
was fair and transparent.

DApproval was granted to the

29

Supply of 1500kw
diesel Generator
for the refinery at
Marcus Garvey
Drive

Kingston

Petrojam
Ethanol Ltd

Suppliers
Expediters
International
Corp

$16,874,932.5

OThe Tender was advertis
publicly, between the perio
November 17 to Decemb
5, 2006 and the bids we
opened on December
2006. The NWA Sectd
Committee considered i
recommendation for th
award of the contract
Suppliers Expediter
International Corp. on Marg
16, 2007. The NC
endorsed the Sect
Committee's
recommendation on Mar
28, 2007. The tenderin
process was fair an
transparent.
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Contract Sum
(Engineer's
. . Estimate) Action to date

# Project Parish Agency Contractor J$ (unless Status

otherwise
stated)

30 | Provide Kingston Petrojam Ltd Quality Plus $41,158,042.00The Tender was advertised
maintenance Contracting publicly, between the periods
labour for Co Ltd November 27 to Decembger
Petrojam Ltd and 28, 2006 and the bids we
its customer’s opened on December 28,
locations. 2006. The NWA Sectar

Committee considered the
recommendation for the
award of the contract to
Quality Plus Limited on
April 16, 2007. The NCC
endorsed the Sectpr
Committee's

recommendation on Apiil
18, 2007. The tendering
process was fair and
transparent.

31 | Replacement of Kingston Petrojam Ltd Koch Glitsch  US 44,940.00Approval was sought &
Asphalt vacuum LP Petrojam Ltd from the NCC
tower, internal on March 7, 2007, to utilize
feed pipe, packing the sole source ethod of
and distributor procurement to engage ane
delivery at Marcus (1) suitably qualifieq
Garvey Drive contractor to supply Internal,
refinery Feed pipes Packing and

distribution etc. The NCC
endorsed the
recommendation on March
28, 2007 to award the
contract to Koch Glitsch LP.
The tendering process w
fair and transparent.
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Project

Parish

Agency

Contractor

Contract Sum
(Engineer's
Estimate)
J$ (unless
otherwise
stated)

Action to date
Status

32

Nigerian Crude
Oil Sub Sale
trading of crude
oil by Nigerian
National
Petroleum Corp
US$0.25 bbl

Kingston

Petroleum
Corporation of
Jamaica

Glencore
Energy UK
Ltd

No Value
Contract. The
PCJ is expected
to earn a
premium
ofUS$0.25 per
barrel of oil
lifted.

The Invitation to tender was
published in the Sundé
Gleaner of March 4, 200f.
The Invitation to Tender and
corresponding tender
document were available pn
the Petroleum Corporation
Jamaica’s (PCJ) website |at
WWW.pCj.com.
Tenders were scheduled for
return on Monday, April 30,
2007 at 2:00 pm with Tender
Opening scheduled for the
same day at 2:30 pm.
Representatives of MITEC,
GLENCORE and Shell
Western Trading Supp
were in attendance at the
time of public tender
opening.
Four (4) bids were submitted
at the time of opening. The
bids were subsequen
evaluated by the PCJ and the
recommendation of award [to
Glencore Energy Uk
Limited was endorsed by the
National Contract
Commission on July 25
2007 and suequently
approved by Cabinet.

AL
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Parish
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Contractor

Contract Sum
(Engineer's
Estimate)
J$ (unless
otherwise
stated)

Action to date
Status

33

Management and
distribution of 4
million fluorescen
bulbs

Islandwide

Petroleum
Corporation of
Jamaica &
Petroleum Co
Ltd

Power
Services Co
Itd

$7,236,000.0

made available to the pub
in 2007 March.The tende

remedial action taken by t
PCJMITEC to

associated with the light bu
distribution project.

Public  tender
occurred on 2007 April 10
which time only two bid
were received.

to Power Services Co. Lt
(PSCL) for projec
management services. T
recommendation for awa
was made by the NCC

June 20, 2007. However, t

either MITEC and/or PCJ.

DThe tender documents we

effec
competitive tendering of the
project management servid

opening

contract with PSCL wa
never formally awarded K

ic
r

process was a result of the

ne

The contract was endorsed
by the NCC, on behalf of the
PCJ, and was to be awarded

his
rd
DN
he

34

Supply and
delivery of
materials required
for rural electrical
distribution lines
(Schedule C & H)

St. Andrew

Rural
Electrification
Programme Ltd

Essex Export
inc

US 204,123.5

DThe tender was advertis
publicly, between the perio
March 12 to April 20, 200
and the bids were opened
April 20, 2007. The NWA

recommendation on May 3
2007. The tendering proce

was fair and transparent.

Sector Committep
considered the
recommendation for the
award of the contract to
Essex Export Inc. on May
14, 2007. The NCC
endorsed the Sectpr
Committee's

ed
s
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Contract Sum
(Engineer's
. . Estimate) Action to date

# Project Parish Agency Contractor J$ (unless Status

otherwise
stated)

35 | Supply and Washington Rural Moloney US 185,575.00The tender was advertised
delivery of Boulevard, St} Electrification | Electrical Inc publicly, between the periods
materials required  Andrew Programme Ltd March 12 to April 20, 200F
for rural electrical and the bids were opened [on
distribution lines April 20, 2007. The NWA
(Schedule D) Sector Committep

considered the
recommendation for the
award of the contract to
Moloney Electrical Inc. on
May 14, 2007. The NCC
endorsed the Sectpr
Committee's
recommendation on May 30,
2007. The tender proce
was fair and transparent.

36 | Supply and Washington Rural Jeremy US 614,370.10The tender was advertispd
delivery of Boulevard, St} Electrification Daniels publicly, between the periods
materials required  Andrew Programme Ltd Enterprise. March 12 to April 20, 200F
for rural electrical and were opened on April
distribution lines 20, 2007. The NWA Sector
(Schedule A, G & Committee considered the
J1) recommendation for the

award of the contract to
Jeremy Daniels Enterprise
on May 14, 2007. The NCC
endorsed the Sectpr
Committee's
recommendation on May 30,
2007. The tendering proce
was fair and transparent.
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Contract Sum
(Engineer's
. . Estimate) Action to date

# Project Parish Agency Contractor J$ (unless Status

otherwise
stated)

37 | Procure water St. Elizabeth| Ministry of Vehicles & | $15,789,988.00The tender was advertispd
trucks for St. & Local Supplies Ltd publicly, between the periods
Elizabeth and St. St. Ann Government &| (Industrial November 23 to Decembger
Ann Parish Environment division) 12 20, 2006 and the bids
Councils. were opened on December

26, 2006. The NWA Sector
Committee considered the
recommendation for the
award of the contract to
Vehicles and Supplies Ltd.
on March 20, 2007. The
NCC endorsed the Sector
Committee's

recommendation on March
28, 2007. The tendering
process was fair and
transparent.

38 | Acquisition of Kingston Ministry of MAGTECH US 181,746.6pApproval was sought by the
500,000 rounds of National Ministry of National
5.56 ball and Security Security from the NCC on
100,000 rounds of January 15, 2007, to utilize
9mm para plus the sole source ethod of
207,550 assorted procurement to engage gne
rounds of (1) suitably qualified
ammunition for contractor to suppl
special training for ammunition for the Jamaica
the Jamaica Defence Force. The NQC
Defense Force. endorsed the

recommendation on April 4,
2007 to award the contract|to
MAGTECH. The tendering
process was fair and
transparent.
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Contract Sum
(Engineer's
. . Estimate) Action to date

# Project Parish Agency Contractor J$ (unless Status

otherwise
stated)

39 | Upgrade Kingston Ministry of 3M US 523,718.00Approval was sought by the
immigration and & National Interamerica Ministry of National
border control St. James Security Inc Security from the NCC on
system at the two March 29, 2007, through the
International NWA Secbr Committee t(
Airport and the utilize the sole sourd
Immigration head method of procurement [o
office, engage pe (1) suitably

qualified  contractor tp
supply software and
hardware upgrade system for
its immigration and border
control system. The NCC
endorsed the
recommendation on March
28, 2007 to award the
contract to 3M Interameriga
Inc. The tendering proce
was fair and transparent.

40 | Provision of Kingston Jamaica Urban L P Azar Ltd $5,874,900,0’ender activities monitoreg.
uniforms for the Transit Co Ltd Monitoring of the tender
administrative evaluation and contract
employees at all award process continues.
locations

41 | Procure of Kingston National Waterl IBM World | US $503,067.5[Tenders were advertised
Hardware for Commission Trade publicly and evaluated. The
customer Corporation recommendation for the
Information award of contract was
System Manhattan accepted and endorsed by the
Road Office NCC.

Monitoring of the contragt
continues.
CONTRACTOR-GENERAL ANNUAL REPORT2007

Pace 393



APPENDIX V

OC-G NON-CONSTRUCTION CONTRACTS MONITORED IN 2007

Project

Parish

Agency

Contractor

Contract Sum
(Engineer's
Estimate)
J$ (unless
otherwise
stated)

Action to date
Status

42

Janitorial &
sanitation service
clean offices, stor
room and other

areas at 11Ato 1%

Oxford Road

St. Andrew

Development

Minott

Bank of Jamaica Janitorial

Services Ltd

$7,218,796.8

DTenders were stipulated to

11, 2007 at 2:00pm an
opened on April 11, 2007
2:30pm.

The Urban
Corporation
Committee
recommendation
the contract to Minof
Services Ltd. The Nation
Contracts Commissiq
endorsed th
recommendation o
November 5, 2007.

The tender process Ww
conducted in a fair an
transparent manner and
conformity with the
Government  Procureme
Procedures.

Sectq

upheld th
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Project

Parish

Agency

Contractor

Contract Sum
(Engineer's
Estimate)
J$ (unless
otherwise
stated)

Action to date
Status

43

Janitorial services
at Park Boulevard
office for 2 years
Nov 2007 -2009

St. Andrew

National
Housing Trust

Lamasa Ltd

$5,937,759.

DThe tender openin
commenced at 12:35pm
March 14, 2007,nstead o
the stipulated time of
12:15pm.

LAMASA Limited obtained
the highest total points bas|
on the evaluation criteria a
was recommended to
awarded the contract.

The National Contrac
Commission endorsed t
recommendation of th
Sector Committee o
November 13, 2007.

The tender process took
long time to be complete
due to the internal approv
process of the
Accordingly, there was 34
extension to the tend
validity period.

The tender process, thou
not conducted in the mg
expeditious manner, W
conducted in a fair an
transparent manner and
conformity with the
Government  Procureme
Procedures.

It is recommended that t
NHT's internal approva
process be conducted w|
more urgency but with du
care. When contracts have
be extended because of
protracted tender process
affects both the bidders a
the procuring agend
negatively.

NHT.

nd

gh
St
1S

in
nt

ne
I
th
e
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Parish
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Contract Sum
(Engineer's
Estimate)
J$ (unless
otherwise
stated)

Action to date
Status

44

Supply & install
work Stations at
PIOJ new Oxford
road offices.

St. Andrew

Planning
Institute of
Jamaica

Stationery &
Office
Supplies

$13,309,083.0

OThe tender was advertised
publicly, between the periods
October 29 to November 12,
2007 and the bids we
opened on November 12,
2007. The UDC Sector
Committee considered the
recommendation for the
award of the contract fo
Stationery & Office Supplie
on December 3, 2007. The
NCC endorsed the Sector
Committee's
recommendation on
December 12, 2007. The
tendering process was fair
and transparent

45

Supply & install
VOIP Private
Branch exchange
at PIOJ new
Oxford road
offices.

St. Andrew

Planning
Institute of
Jamaica

IBM World
Trade
Corporation

US 161,514.7

bThe tender was advertised
publicly, between the periods
October 16 to November
2007 and the bids we
opened on November |8,
2007. The UDC Sector
Committee considered the
recommendation for the
award of the contract to IB
World Trade Corporation gn
December 10, 2007. The
NCC endorsed the Sector
Committee's

recommendation
December 13, 2007. The
tendering process was fair

and transparent
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APPENDIX V

OC-G NON-CONSTRUCTION CONTRACTS MONITORED IN 2007

Contract Sum
(Engineer's
. . Estimate) Action to date

# Project Parish Agency Contractor J$ (unless Status

otherwise
stated)

46 | Provision of St Ann Urban Ranger $20,103,223.60The tender was advertised
private security development | Protection & publicly, between April 16 tp
guard services at Corporation Security Co May 19, 2007 and the bids
Ocho Rios (OPM) Ltd were opened on May 9, 2007
Commercial at 1:30p.m. The UDC Sectpr
centre. Committee considered the

recommendation for the
award of the contract to
Ranger Protection %
Security Co Ltd. on
September 25, 2007. The
NCC endorsed the Sector
Committee's
recommendation on October
3, 2007. The tendering
process was fair and
transparent.

47 | Provision of St. Ann Urban Atlas $51,854,244.00The tender was advertised
security services Development | Protection Ltd publicly, on June 25, 2006
for the UDC Corporation and the bids were opened [on
operated (UDC) to July24, 2006.

Attractions and The NCC endorsed the

the St. Ann's Bay Sector Committee|s

Development recommendation on Januz

Company Office 15, 2007. The tendering
process was fair and
transparent

48 | Emergency St. James Ministry of Toyota $32,663,154.00The 30 Motor Vehicles we
Procurement of National Jamaica received and sent to the
Motor Vehicles Security Limited Commissioner's Offic
for the Jamaica where markings were being
Constabulary assigned. Theehicles wer
Force Area 1 St. subsequently assigned to the
James police divisions in St. Jameg.

49 | Procurement of Kingston Development KPMG $10,800,000.00Tender opening was
Auditing Services Bank of Jamaica attended. The Evaluation

Report was reviewed and
recommendations for
contract award wele
endorsed by the NCC o¢n
May 16, 2007.
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APPENDIX V

OC-G NON-CONSTRUCTION CONTRACTS MONITORED IN 2007

Contract Sum
(Engineer's
. . Estimate) Action to date

# Project Parish Agency Contractor J$ (unless Status

otherwise
stated)

50 | Staff Kingston Post and | Not Available| Not Available The draft tender document
Transportation Telecommunicak was assessed by the OCQG in
Services ions Departmen December 2006.

51 | Supply of School| All Island MOEY VGC US$313,446.8B8Cabinet's  approval  wg
Furniture & Manufacturing received and contract has
Equipment. & Sales Co. been signed.

Ltd

52 | Supply of School| All Island MOEY Barnett Metal US$573,114.02Cabinet's  approval  weé
Furniture & & Fabrication received and contract has
Equipment. Limited been signed.

53 | Tender for Courigr Twickenham Registrar Not Available| Not Available |Evaluation Report wa
Service Park, St. General awaiting approval.

Catherine. Department

54 | Tender for Kingston Development | Not Available| Not Available | Tender Opening was
Janitorial, Bank of Jamaica conducted and evaluation
Sanitation was to be conducted.
Services

55 | Tender for Kingston NHT Not Availablg Not Available | Tender Opening was
Janitorial conducted on March 14,
Services 2007. Evaluation has been

completed.

56 | Canteen Kingston NHT Not Availablg Contract Value| Tenders were advertised
Concessionaire is estimated to|twice in 2007 and on both

exceed $4m. |occasions there was no
successful bidder.
The NHT subsequently
requested NCC's approval
use the limited tender
methodology. This is
scheduled to be conducted in
2008.

57 | Sanitation All Island | Heart Trust NTA Not Available| Contract Value| Tender opening was attended

Disposal Serviceg is estimated to|on March 5, 2007.
exceed $4m. | Evaluations of the bids we
conducted. The agen
subsequently aborted the
tender process.
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OC-G NON-CONSTRUCTION CONTRACTS MONITORED IN 2007

Contract Sum
(Engineer's
. . Estimate) Action to date

# Project Parish Agency Contractor J$ (unless Status

otherwise
stated)
58 | Pest Control All Island | Heart Trust NTA Not Available| Contract Value| Tender Opening was
Services is estimated to| conducted on March 6, 20Q7.
exceed $4m. |Evaluation of the bids was
beingconducted. The agen
subsequently aborted the
tender process.

59 | Janitorial Services All Island| Heart Trust NTHot Available| Contract Value| Tender opening was attended
is estimated tojon  March 12, 2007
exceed $4m. | Evaluations of the bids we

conducted. The agen
subsequently aborted the
tender process.

60 | Garbage Disposal All Island | Heart Trust NTA Not Available| Contract Value| Tender opening was attended
Services is estimated tojon  March 15, 2007.

exceed $4m. | Evaluations of the bids we
conducted. The agen
subsequently aborted the
tender process.

61 | Tender for Kingston Development | Not Available| Contract Value| Tender  document  was
Security Services Bank of Jamaica is estimated to|reviewed, short comings

exceed $4m. |identified ang
recommendations forwarded
to agency which wer
addressed by the procuripg
entity. Tender opening was
attended on May 7, 2007.

62 | Procurement of Kingston Nutrition Not Available| Not Available | Tender = document  was
Polyethylene for Products Ltd reviewed and the shart
the school feeding comings identified were
programmed forwarded to agency with

accompanying
recommendations. These
were addressed by Nutrition
Products Ltd. (NPL). Tender
opening was attended on
April 27, 2007.
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APPENDIX V

OC-G NON-CONSTRUCTION CONTRACTS MONITORED IN 2007

Project

Parish

Agency

Contractor

Contract Sum
(Engineer's
Estimate)
J$ (unless
otherwise
stated)

Action to date
Status

63

Canteen
Concessionaire

Kingston

Nutrition
Products Ltd

Not Available

Not Available

The OC-G reviewed a dr
tender document on Ap
30, 2007 and presented
recommendations to
NPL. An advertisemer
which was previously don
did not conform to th
GPPH, and NP
subsequently corrected sa
and re-tendered.

Tender opening W3
conducted on June 15, 20
No bids were submitted [
the bidders. The process is
be re-tendered.

aft
il
its

the

—

(9]

me

64

Procurement of
Off-Site Data
Entry Services

St. Cathering

Registrar
General
Department

Not Available

None

A review of the draft tend
document was conducted
April 25, 2007.
Recommendations we
forwarded to the agency f
it to incorporate suggest
changes into the tend
document.

OC-G’s

re
Or
bd
er

65

Private Security
Guard Services

Kingston

Accountant
General
Department

Not Available

Not Available

The OC-G reviewed t
tender document on May
2007. Recommendatio
were forwarded to th
agency. Tender opening W

conducted on June 11, 2007.

66

Janitorial and
Related Services

Kingston

Accountant
General
Department

Not Available

Not Available

The OC-G reviewed t
tender document on May
2007. Recommendatio
were forwarded to th
agency. Tender opening W

conducted on June 11, 2007.

67

Tender - Provisio
of Janitorial
Services

h

Kingston

Petrojam
Limited

Not Available

Not Available

document W
reviewed, short coming
identified and
recommendations forward
to agency to have the
addressed. Deadline f
submission of tenders h
been extended.

Tender
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OC-G NON-CONSTRUCTION CONTRACTS MONITORED IN 2007

Project

Parish

Agency

Contractor

Contract Sum
(Engineer's
Estimate)
J$ (unless
otherwise
stated)

Action to date
Status

68

Tender - Security
Services

All Island

NHT

Not Available)

Not Available

The tender document W
reviewed, short coming
identified and
recommendations forward
to agency to have the
addressed. The NHT invite
bids to supply securit
services for its branch
islandwide. The  tendg
opening was conducté
subsequent to which the bi
were evaluated. The agern
aborted the tender and
decision was taken to r
tender the services in 2008

as
S

|
m
ed

S
By
ed
ds

a
e-

69

Supply of Motor
Vehicles to
Western Regiona
Health Authority

St. James

Ministry of
Health

Not Available

$6,500,000.0

Tender document

reviewed

W
an

S

recommendation forwarded

to the agency.
opening was conducted

Tender

n

June 11, 2007. Evaluation

has been completed
recommendations fq
contract award made.

d
r

70

Painting &
Rehabilitation of
Wards at Cornwa
Regional Hospital

St. James

Ministry of
Health

Not Available

$1,967,716.8

Tender document
reviewed an
recommendation forwarde
to the agency. Tend
opening was conducted
June 6, 2007. Evaluation h

been completed.

was

i}
2d
er
DN
as

71

Painting of the
Savanna La Mar
Hospital

Westmoreland

Ministry of
Health

Not Available

$3,570,880.0

Tender document
reviewed an
recommendation forwarde
to the agency. Tend
opening was conducted

June 5, 2007. Evaluation h

was

)
2d
er
DN
as

been completed.
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OC-G NON-CONSTRUCTION CONTRACTS MONITORED IN 2007

Contract Sum
(Engineer's
. . Estimate) Action to date

# Project Parish Agency Contractor J$ (unless Status

otherwise
stated)

72 | Supply & Kingston Development | Not Available| Not Available | Tender  document  was
Installation of Bank of Jamaica reviewed and
Networking recommendation forwarded
Equipment & to the agency. Tender
Private Branch opening was conducted on
Exchange at DBJ July 31, 2007 Evaluations o

the bids were Dbeing
conducted by DBJ.

73 | Supply & Kingston Development | Not Available| Not Available | Tender  document S
Installation of a Bank of Jamaica reviewed an
Structured Cablin recommendation forwarded
System to the agency. Tender

opening was conducted on
July 31, 2007. Evaluations
the bids were Dbeing
conducted by DBJ.

74 | RE-Roofing of Portland CASE Not Available Not Available | Tendering period was not|in
Buildings at the conformity with the GPPH
College of Agency was notified and the
Agriculture, necessary corrective actipn
Science and was taken. Tender opening
Education (CASE was attended on August |3,

2007. Tender opening was
conducted on August B,
2007.

75 | Refurbishing of Portland CASE Not Available Not Available | Tendering period was not|in
Cold Rooms at conformity with the GPPH
CASE Agency was notified and the

necessary corrective action
was taken. Tender opening
was attended on August |3,
2007.Tender opening was
conducted on August B,
2007.

76 | Janitorial & Kingston Accountant | Not Available| Not Available | OCG review the tender

Related Services General document Tender opening
Department was conducted on June 11,
2007.
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OC-G NON-CONSTRUCTION CONTRACTS MONITORED IN 2007

Contract Sum
(Engineer's
. . Estimate) Action to date

# Project Parish Agency Contractor J$ (unless Status

otherwise
stated)

77 | Haulage of Kingston Petrojam Not Available| Not Available | The agency conducted the
Petroleum Limited tender opening for the
Products provision of haulage ¢

petroleum products. The
conduct of the tender
opening was deemed to
flawed and the agency w
subsequently advised that the
process must be aborted for
transparency and fairness|to
be attained.

78 | Provision of Kingston National Solid| Not Available| Not Availablef The NSWMA conducted the
Security Services|- Waste tender opening for the
NSWMA Management procurement of Securi

Authority Services. The evaluation
criteria and instructions to
bidders were €emed to b
flawed on the basis of being
subjective and unclear. The
agency subsequently aborted
the tender process.

79 | Procurement of | Savanna La Tax Not Available| Not Available Tender opening to he
Modular Furniture Mar Administration conducted on February

Services 2008.
Department
80 | Procurement of | Portmore ang Tax Not Available| Not Availablel Tender opening to be
Modular Furniturgg Mandeville | Administration conducted on Januaryl8,
Collectorate Services 2008.
and Donald Department
Sangster Intl
Airport.

81 | Canteen Kingston JUTC Not Available  Not Available Tender documents reviewe

Concessionaire and amendments and
recommendations made |to
the  entity. Monitoring
continues.

82 | Automatic vehiclg Kingston JUTC Not Available Not Availablel Tender documents reviewg
location/ and amendments and
monitoring systemn recommendations made |to

the  entity. Monitoring
continues.
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OC-G NON-CONSTRUCTION CONTRACTS MONITORED IN 2007

Project

Parish

Agency

Contractor

Contract Sum
(Engineer's
Estimate)
J$ (unless
otherwise
stated)

Action to date
Status

83

Cleaning services

Kingston

JUTC

Not Availa

ble Not Available

Tender documents reviews
and amendments a
recommendations made
the  entity. Monitoring
continues.

nd
to

84

Procurement of
800 KVA Standby
Generator

Kingston

Jamaica BauxiteNot Available

Mining Ltd.

Not Available]

Tender documents reviewe
and amendments al
recommendations made
the  entity. Monitoring
continues.

nd
to

85

Haulage of
Petroleum
Products

Kingston

Petrojam
Limited

Not Available

Not Available]

Tender documents reviewe
and amendments al
recommendations made

the entity. Tender openin
activities monitored an
were reported to have be
compromised.

nd
to

g

en

86

Procurement of
Transformer

Caymanas
Park

Caymans Track
Limited

JPS

Not Available

Procurement matter w
brought to the attention
the OCG, with regard t
utilizing the Sole sourg
method of procurement. T
entity was advised of th
appropriate course of acti
in accordance with th
GPPH.

AS

ne
e
DN

87

Procurement of
Wheelchair Bus

St. Andrew

Golden Age
Home

Not Available

Not Available

Procurement matter w
brought to the attention
the OCG, with regard t
utilizing the Sole sourg
method of procurement. T
entity was advised of th
appropriate course of acti
in accordance with th
GPPH.

AS

ne
e
DN

88

Trading of Carbor
Credit for
Compact
Fluorescent Bulb
Distribution

N

Kingston

PCJ

Not Availabl

1%

2 Not Available

Tender documents reviewe
and amendments a
recommendations made
the  entity. Monitoring
continues.

nhd
to
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OC-G NON-CONSTRUCTION CONTRACTS MONITORED IN 2007

Contract Sum
(Engineer's
. . Estimate) Action to date
# Project Parish Agency Contractor J$ (unless Status
otherwise
stated)
89 | LPG Cylinder Kingston Petrojam | Not Available| Not Availablel Tender documents reviewe
Limited and amendments and
recommendations made |[to
the  entity. Monitoring
continues.

90 | Procurement of St. Thomas Bath Fountain  Not Available Not Available Tender documents reviewg
buses for Bath and amendments and
Fountain Hotel & recommendations made |[to
Spa the  entity. Monitoring

continues.

91 | Procurement of St. Andrew | National Family Not Available| Not Available| Tender documents reviewe
Auditing Services Board and amendments and

recommendations made |[to
the  entity. Monitoring
continues.

92 | Provision of St. Andrew Finsac Not Available Not Available Tender documents reviewe
Auctioneering and amendments
Services recommended. The tendering

activities monitored and the
remommendation  approve
by the NCC.

93 | Police Mobile St. Andrew Ministry of | Not Available| Not Availablel Tender documents reviewe
Command Centre National and amendments and

Security recommendations made |to
the entity. Monitoring
continues.

94 | Design of Kingston Ministry of | Not Available| Not Available Tender documents reviewe
Administrative Local and amendments and
Building for Government recommendations made |to
ODPEM the  entity. Monitoring

continues.

95 | Private Security KMA Post and Not Available Not Available Tender requirements
Guard Services Telecommunicaﬁ reviewed, and amendments

ions Departmen recommended  Monitoring
continues.

96 | Provision Health Kingston Jamaica Fire | Not Available| Not Availablel Tender documents reviewe
Insurance Brigade and amendments

recommended. The tendering
activities monitored and the
recommendation submitted
to the NCC for its approval,
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Project

Parish

Agency

Contractor

Contract Sum
(Engineer's
Estimate)
J$ (unless
otherwise
stated)

Action to date
Status

97

Canteen
Concessionaire

St. Andrew

National
Housing Trust

Not Available

Not Available

Tender documents reviews
and amendments and
recommendations made |to
the  entity. Monitoring
continues.

98

Procurement of

Auditing Services

St. Andrew

Development

Bank of Jamaica

Not Available

Not Available]

Tender documents reviewe
and amendments and
recommendations made |[to
the entity. Tender activities
monitored. Monitoring
continues.

99

Supply of a

Centrifugal Water

—Cooled Chiller

St. Andrew

Office of the
Prime Minister

CAC2000
Limited

$14,822,880.1

brenders

were advertised
publicly, on July 4, 2007 and
the bids were opened o6n
August 3, 2007. The UD
Sector Committe
considered th
recommendation for th
award of the contract

CAC2000 Ltd. on Decemb
13, 2007. The NC
endorsed the Sectpr
Committee's
recommendation an
December 05, 2007. The
tendering process was fair
and transparent.

O oo @O
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OC-G NON-CONSTRUCTION CONTRACTS MONITORED IN 2007

Project

Parish

Agency

Contractor

Contract Sum
(Engineer's
Estimate)
J$ (unless
otherwise
stated)

Action to date
Status

100

Provision of
Security Services
at Cotton
Polyester Textile
Company

St. Andrew

Development
Bank of Jamaica

Not Available

Not Available]

The Limited tenderin
utilized to invite five (5)

bidders on February 26,

provision of
services. The bids we
opened on March 16, 2007

The recommendation fi
award of contract

Committee on August

2007. The Sector Committ
accepted th
recommendation of the DB

The NCC on November
2007, rejected

recommendation  of

received
approval
Commission,

prior  writte
from

an

tender for the service.

007, to submit bids for the
security

th
th
Sector Committee, on the
basis that the DBJ had not

the

method of procurement was

wds
submitted to the UDC Sectpr

e
.
’

e
e

n

d

recommended that DBJ re-

101

Provision of
Group Health
Insurance

St. Andrew

Planning
Institute of
Jamaica

Life of
Jamaica

$6,231,648.0

DTenders were invited fro
two (2) suitably qualified
companies via electron
mail, during the periods Ju

opened on June 22, 2007.

The contract
recommendation was mal
directly to the NCC o
September 13, 2007. T
NCC endorsed

September 19, 2007. T
tendering process was f
and transparent.

1 to 14, 2007. The bids we

award
d

the
recommendation an

ic

air
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OC-G NON-CONSTRUCTION CONTRACTS MONITORED IN 2007

Contract Sum

(Engineer's
. . Estimate) Action to date
# Project Parish Agency Contractor J$ (unless Status
otherwise
stated)
102 | Supply of Medicall Islandwide Ministry of IGL $58,508,258.00Tenders were advertis
Gases to all the Health publicly, between the perio

Public hospitals

September 25 to Novemb
17, 2007 and the bids we
opened on November 1
2007. The recommendati
for award of contract was n
submitted to the NWA
Sector Committee for it
consideration. Th
recommendation for th
award of the contract w
submitted directly to th
NCC on November 17&27

2007. The NCC consider
and endorsed th
recommendation o

November 29, 2007. TH
tendering process was f

ed
s
er

7,
DN
ot
\
S
e
e
1S

0]

|
e

e
air

and transparent.
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Public Body Quarterly Contract Awards (QCA) Report

(Contracts between $250,000 and $3,999,999 in value )

For 2007 Covering the 1st, 2nd, 3rd and 4th Quarters

APPENDIX VI

(1) 2 (3) (4) (5) (6) ) (8) 9)
Public Body QCA Total Total Value Number and Percentage of Contracts Value of Contracts Not Contracts Contracts over
Reports | Number of of Awarded Sole Approved by Reported, Not $1Million
Approved | Contracts Contracts (Classified by Procurement Method) Source Public Body's Awarded to Procured by
for Awarded Contracts Procurement NCC Registered Sole Source
Electronic Committee Contractors Methodology
Upload
Open |Selective| Limited | Gov. Sole Not Num. % of Total Num. % of Total Num. % of Total
Tender Tender | Tender to Source | Stated Contracts Contracts Contracts
Gov
1 | Accountant General's 3 OQtrs 0 $0.00M
Department
2 | Administrator 4 Qtrs 8 $5.85M 0 8 0 0 0 0 $0.00M 0 0% 8 100% 0 0%
G I's Department
enerals Departmen 0% 100% | 0% 0% 0% 0% 0%
3 | Aeronautical 3 Qtrs 10 $5.98M 0 7 0 0 3 0 $3.18M 0 0% 6 60% 1 10%
Telecommunication - - - - - - -
Limited 0% 70% 0% 0% 30% 0% 53%
4 | Agricultural Credit 2 Qtrs 0 $0.00M
Board
5 | Agricultural 4 Qtrs 1 $3.32M 1 0 0 0 0 0 $0.00M 0 0% 0 0% 0 0%
Devel t
oMﬂ%mﬂuﬂ: 100% 0% 0% 0% 0% 0% 0%
6 | Agricultural Marketing 4 Qtrs 0 $0.00M
Corporation
7 | Air Jamaica Ltd. 4 Qtrs 68 $81.59M 10 7 6 0 45 0 $58.97M 1 1% 57 84% 18 26%
15% 10% 9% 0% 66% 0% 72%

Please note Report Csvea Page 439

Generated: Tuesday, May 14, 2008
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Public Body Quarterly Contract Awards (QCA) Report

(Contracts between $250,000 and $3,999,999 in value )

For 2007 Covering The 1st, 2nd, 3rd and 4th Quarters

APPENDIX VI

(1) 2 (3) (4) (5) (6) (7) (8) 9)
Public Body QCA Total Total Value Number and Percentage of Contracts Value of Contracts Not Contracts Contracts over
Reports | Number of of Awarded Sole Approved by Reported, Not $1Million
Approved | Contracts Contracts (Classified by Procurement Method) Source Public Body's Awarded to Procured by
for Awarded Contracts Procurement NCC Register ed Sole Source
Electronic Committee Contractors Methodology
Upload
Open |Selective| Limited | Gov. Sole Not Num. % of Total Num. % of Total Num. % of Total
Tender Tender | Tender to Source | Stated Contracts Contracts Contracts
Gov
8 | Airports Authority of 2 Qtrs 1 $0.26M 0 0 1 0 0 0 $0.00M 0 0% 0 0% 0 0%
Jarmai
amaica 0% 0% | 100% | 0% 0% 0% 0%
9 | Anti-Dumping and 3 Qtrs 0 $0.00M
Subsidies Commission|
10 | Attorney General's 4 OQtrs 3 $2.10M 0 3 0 0 0 0 $0.00M 0 0% 0 0% 0 0%
Department
epartmen 0% 100% | 0% 0% 0% 0% 0%
11 | Auditor General's 4 Qtrs 4 $3.23M 1 3 0 0 0 0 $0.00M 0 0% 0 0% 0 0%
Department
epartmen 25% 75% | 0% 0% 0% 0% 0%
12 | Banana Board 4 Qtrs 2 $1.14M 0 0 2 0 0 0 $0.00M 2 100% 1 50% 0 0%
0% 0% 100% 0% 0% 0% 0%
13 | Bank of Jamaica 3 Qtrs 112 $108.43M 0 22 15 6 69 0 $53.14M 55 49% 63 56% 12 11%
0% 20% 13% 5% 62% 0% 49%
14 | Bauxite and Alumina 3 Qtrs 8 $6.69M 0 0 8 0 0 0 $0.00M 0 0% 2 25% 0 0%
Trading C
%Lﬁo.%ﬁumi 0% 0% | 100% | 0% 0% 0% 0%

Generated: Tuesday, May 14, 2008
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APPENLIX VI

Public Body Quarterly Contract Awards (QCA) Report
(Contracts between $250,000 and $3,999,999 in value )

For 2007 Covering The 1st, 2nd, 3rd and 4th Quarters

(1) 2 (3) (4) (5) (6) (7) (8) 9)
Public Body QCA Total Total Value Number and Percentage of Contracts Value of Contracts Not Contracts Contracts over
Reports | Number of of Awarded Sole Approved by Reported, Not $1Million
Approved | Contracts Contracts (Classified by Procurement Method) Source Public Body's Awarded to Procured by
for Awarded Contracts Procurement NCC Registered Sole Source
Electronic Committee Contractors Methodology
Upload
Open |Selective| Limited | Gov. Sole Not Num. % of Total Num. % of Total Num. % of Total
Tender Tender | Tender to Source | Stated Contracts Contracts Contracts
Gov
15 | Bellevue Hospital 3 Qtrs 0 $0.00M
16 | Betting, Gaming and 4 Qtrs 13 $12.10M 0 2 1 0 10 0 $7.73M 10 7% 6 46% 2 15%
Lotteries Commissi
otteries Lommission 0% 5% | 8% 0% | 7% | o% 64%
17 | Broadcasting 4 Qtrs 4 $3.89M 0 1 3 0 0 0 $0.00M 0 0% 1 25% 0 0%
Commicsi
ommission 0% 25% | 75% | 0% 0% 0% 0%
18 | Bureau of Standards 3 Qtrs 51 $40.62M 8 35 2 1 3 2 $1.79M 7 14% 51 100% 0 0%
16% 69% 4% 2% 6% 4% 4%
19 | Bureau of Women's 4 Qtrs 1 $2.10M 0 0 1 0 0 0 $0.00M 0 0% 0 0% 0 0%
Alffairs 0% 0% | 100% | 0% 0% 0% 0%
20 | Caribbean Maritime 2 Qtrs 2 $0.98M 0 0 2 0 0 0 $0.00M 0 0% 2 100% 0 0%
Institute 0% 0% | 100% | 0% 0% 0% 0%
21 | Caymanas Track 4 Qtrs 3 $5.17M 0 0 1 0 1 1 $0.32M 0 0% 2 67% 0 0%
Limited 0% 0% 33% 0% 33% | 33% 6%
Generated: Tuesday, May 14, 2008 Please note Report Csvea Page 439
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Public Body Quarterly Contract Awards (QCA) Report

(Contracts between $250,000 and $3,999,999 in value )

For 2007 Covering The 1st, 2nd, 3rd and 4th Quarters

APPENDIX VI

(1) (2) (3) (4) (5) (6) (7) (8) 9)
Public Body QCA Total Total Value Number and Percentage of Contracts Value of Contracts Not Contracts Contracts over
Reports | Number of of Awarded Sole Approved by Reported, Not $1Million
Approved | Contracts Contracts (Classified by Procurement Method) Source Public Body's Awarded to Procured by
for Awarded Contracts Procurement NCC Registered Sole Source
Electronic Committee Contractors Methodology
Upload
Open |Selective| Limited | Gov. Sole Not Num. % of Total Num. % of Total Num. % of Total
Tender Tender | Tender to Source | Stated Contracts Contracts Contracts
Gov
22 | Central Information 3 Qtrs 1 $0.90M 0 0 0 0 1 0 $0.90M 0 0% 1 100% 0 0%
and Technology Office
0% 0% 0% 0% 100% 0% 100%
(CITO)
23 | child Development 4 Qtrs 13 $17.34M 6 0 5 0 2 0 $4.63M 1 8% 3 23% 2 15%
A
gency 46% 0% | 38% 0% 15% 0% 27%
24 | Clarendon Alumina 4 Qtrs 1 $0.29M 0 0 1 0 0 0 $0.00M 0 0% 0 0% 0 0%
Production Limited - - - - - - -
(CAP) 0% 0% 100% 0% 0% 0% 0%
25 | Clarendon Parish 4 Qtrs 11 $10.25M 1 2 0 0 8 0 $5.69M 0 0% 11 100% 2 18%
Council
ounct 9% 18% 0% 0% | 73% 0% 56%
26 | Coconut Industry 4 Qtrs 51 $38.46M 25 4 3 0 18 1 $22.39M 1 2% 51 100% 7 14%
Board 49% 8% 6% 0% 35% 2% 58%
27 | Coffee Industry Board 2 Qtrs 15 $11.25M 0 7 0 0 8 0 $4.93M 3 20% 12 80% 0 0%
0% 47% 0% 0% 53% 0% 44%
28 | College of Agriculture, 4 Qtrs 4 $8.33M 0 4 0 0 0 0 $0.00M 0 0% 2 50% 0 0%
Sci d
B an 0% 100% | 0% 0% 0% 0% 0%
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Public Body Quarterly Contract Awards (QCA) Report

(Contracts between $250,000 and $3,999,999 in value )

For 2007 Covering The 1st, 2nd, 3rd and 4th Quarters

APPENDIX VI

(1) 2 (3) (4) (5) (6) (7) (8) 9)
Public Body QCA Total Total Value Number and Percentage of Contracts Value of Contracts Not Contracts Contracts over
Reports | Number of of Awarded Sole Approved by Reported, Not $1Million
Approved | Contracts Contracts (Classified by Procurement Method) Source Public Body's Awarded to Procured by
for Awarded Contracts Procurement NCC Registered Sole Source
Electronic Committee Contractors Methodology
Upload
Open |Selective| Limited | Gov. Sole Not Num. % of Total Num. % of Total Num. % of Total
Tender Tender | Tender to Source | Stated Contracts Contracts Contracts
Gov
29 | Commission for the 3 Qtrs 2 $0.95M 0 0 2 0 0 0 $0.00M 0 0% 0 0% 0 0%
Prevention of
Corruption 0% 0% 100% 0% 0% 0% 0%
30 | Companies Office of 3 Qtrs 12 $11.81M 1 0 6 0 5 0 $6.37M 2 17% 0 0% 2 17%
Jamaica (Office of the
Registrar of 8% 0% 50% 0% 42% 0% 54%
Companies)
31 | Consumer Affairs 4 Qtrs 1 $2.74M 0 1 0 0 0 0 $0.00M 0 0% 1 100% 0 0%
Commissi
ommission 0% 100% | 0% 0% 0% 0% 0%
32 | Creative Production 4 Qtrs 6 $5.83M 1 1 0 0 4 0 $1.57M 1 17% 5 83% 0 0%
d Training Cent
anc lraining Centre 7% 7% | 0% 0% | 6% | o% 27%
33 | Culture, Health, Arts, 2 Qtrs 4 $2.40M 0 0 4 0 0 0 $0.00M 0 0% 1 25% 0 0%
Sports and Education
(CHASE) 0% 0% 100% 0% 0% 0% 0%
34 | Department of 4 Qtrs 2 $1.12M 0 2 0 0 0 0 $0.00M 0 0% 2 100% 0 0%
Cooperatives and
Friendly Societies 0% 100% 0% 0% 0% 0% 0%
35 | Department of 4 Qtrs 314 $240.08M 0 100 110 17 87 0 $62.89M 121 39% 287 91% 15 5%
Correctional Servi
orrectional Services 0% 2% | 35% | 5% | 28% | 0% 26%
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Public Body Quarterly Contract Awards (QCA) Report

(Contracts between $250,000 and $3,999,999 in value )

For 2007 Covering The 1st, 2nd, 3rd and 4th Quarters

APPENDIX VI

(1) 2 (3) (4) (5) (6) (7) (8) 9)
Public Body QCA Total Total Value Number and Percentage of Contracts Value of Contracts Not Contracts Contracts over
Reports | Number of of Awarded Sole Approved by Reported, Not $1Million
Approved | Contracts Contracts (Classified by Procurement Method) Source Public Body's Awarded to Procured by
for Awarded Contracts Procurement NCC Registered Sole Source
Electronic Committee Contractors Methodology
Upload
Open |Selective| Limited | Gov. Sole Not Num. % of Total Num. % of Total Num. % of Total
Tender Tender | Tender to Source | Stated Contracts Contracts Contracts
Gov
36 | Development Bank of 4 Qtrs 19 $20.84M 0 3 8 0 8 0 $8.41M 9 47% 13 68% 2 11%
e
amaica 0% 16% | 42% | 0% | 42% | o% 40%
37 | Devon House 3 Qtrs 9 $10.69M 0 9 0 0 0 0 $0.00M 0 0% 2 22% 0 0%
Development - - - - - - -
Commission 0% 100% 0% 0% 0% 0% 0%
38 | Edna Manley School 4 Qtrs 1 $1.06M 0 0 0 0 1 0 $1.06M 0 0% 1 100% 1 100%
of the Visual and - - - - - - -
Performing Arts 0% 0% 0% 0% 100% 0% 100%
39 | E-Learning Company 3 Qtrs 8 $14.87M 5 2 0 0 1 0 $0.41M 0 0% 6 75% 0 0%
63% 25% 0% 0% 13% 0% 3%
40 | Electricity Authority 4 Qtrs 1 $0.30M 0 0 0 0 1 0 $0.30M 0 0% 0 0% 0 0%
0% 0% 0% 0% 100% 0% 100%
41 | Factories Corporation 3 Qtrs 9 $4.66M 2 3 2 0 2 0 $1.90M 1 11% 3 33% 1 11%
of Jamaica Ltd. 22% 3% | 22% 0% 22% 0% 41%
42 | Fair Trading 3 Qtrs 3 $4.75M 3 0 0 0 0 0 $0.00M 0 0% 1 33% 0 0%
Commission 100% 0% 0% 0% 0% 0% 0%
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Public Body Quarterly Contract Awards (QCA) Report
(Contracts between $250,000 and $3,999,999 in value )

For 2007 Covering The 1st, 2nd, 3rd and 4th Quarters

APPENDIX VI

(1) 2 (3) (4) (5) (6) (7) (8) 9)
Public Body QCA Total Total Value Number and Percentage of Contracts Value of Contracts Not Contracts Contracts over
Reports | Number of of Awarded Sole Approved by Reported, Not $1Million
Approved | Contracts Contracts (Classified by Procurement Method) Source Public Body's Awarded to Procured by
for Awarded Contracts Procurement NCC Registered Sole Source
Electronic Committee Contractors Methodology
Upload
Open |Selective| Limited | Gov. Sole Not Num % of Total Num % of Total Num % of Total
Tender Tender | Tender to Source | Stated Contracts Contracts Contracts
Gov
43 | Financial Services 4 Qtrs 5 $8.46M 2 0 3 0 0 0 $0.00M 1 20% 1 20% 0 0%
Commissi
ommission 40% 0% | e0% | o% 0% 0% 0%
44 | FINSAC 2 Qtrs 3 $5.40M 0 3 0 0 0 0 $0.00M 0 0% 1 33% 0 0%
0% 100% 0% 0% 0% 0% 0%
45 | Fiscal Services 4 Qtrs 18 $19.01M 1 0 14 0 3 0 $3.12M 0 0% 2 11% 2 11%
Limited
mite 6% 0% | 78% | ow | 17% | o% 16%
46 | Food Storage and 2 Qtrs 0 $0.00M
Prevention of
Infestation Departmen
47 | Forestry Department 2 OQtrs 0 $0.00M
48 | G.C. Foster College of 4 Qtrs 40 $24.47M 0 21 0 6 12 1 $8.37M 18 45% 12 30% 0 0%
Physical Educati
ysical Education 0% 53% | 0% | 15% | 30% | 3% 34%
49 | Golden Age Home 3 Qtrs 0 $0.00M
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APPENDIX VI

Public Body Quarterly Contract Awards (QCA) Report
(Contracts between $250,000 and $3,999,999 in value )

For 2007 Covering The 1st, 2nd, 3rd and 4th Quarters

(1) 2 (3) (4) (5) (6) (7) (8) 9)
Public Body QCA Total Total Value Number and Percentage of Contracts Value of Contracts Not Contracts Contracts over
Reports | Number of of Awarded Sole Approved by Reported, Not $1Million
Approved | Contracts Contracts (Classified by Procurement Method) Source Public Body's Awarded to Procured by
for Awarded Contracts Procurement NCC Registered Sole Source
Electronic Committee Contractors Methodology
Upload
Open |Selective| Limited | Gov. Sole Not Num. % of Total Num. % of Total Num. % of Total
Tender Tender | Tender to Source | Stated Contracts Contracts Contracts
Gov
50 | Government Chemist 4 Qtrs 1 $0.72M 0 0 1 0 0 0 $0.00M 0 0% 1 100% 0 0%
0% 0% 100% 0% 0% 0% 0%
51 | Hanover Parish 3 Qtrs 0 $0.00M
Council
52 | Harmonisation Ltd. 4 Qtrs 35 $30.81M 0 8 9 0 18 0 $9.17M 22 63% 35 100% 1 3%
0% 23% 26% 0% 51% 0% 30%
53 | Health Corporation of 4 Qtrs 26 $20.73M 0 12 8 0 6 0 $3.01M 0 0% 4 15% 0 0%
Jamai
amaica 0% 46% | 31% 0% | 23% 0% 15%
54 | Human Employment 2 Qtrs 193 $148.09M 1 13 144 2 33 0 $24.92M 0 0% 35 18% 7 4%
and Resource
Training/HEART Trust & [ 75% & Ly 0% Ly
55 | Independence Park 2 Qtrs 19 $9.23M 11 0 3 1 4 0 $1.93M 0 0% 2 11% 0 0%
Limited
mite 58% 0% 16% 5% | 21% 0% 21%
56 | Inland Revenue 4 Qtrs 96 $100.11M 0 44 8 3 41 0 $62.08M 0 0% 12 13% 27 28%
Department
0% 46% 8% 3% 43% 0% 62%
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Public Body Quarterly Contract Awards (QCA) Report

(Contracts between $250,000 and $3,999,999 in value )

For 2007 Covering The 1st, 2nd, 3rd and 4th Quarters

APPENDIX VI

1) (2) (3) (4) (5) (6) (7) (8) 9)
Public Body QCA Total Total Value Number and Percentage of Contracts Value of Contracts Not Contracts Contracts over
Reports | Number of of Awarded Sole Approved by Reported, Not $1Million
Approved | Contracts Contracts (Classified by Procurement Method) Source Public Body's Awarded to Procured by
for Awarded Contracts Procurement NCC Registered Sole Source
Electronic Committee Contractors Methodology
Upload
Open |Selective| Limited | Gov. Sole Not Num. % of Total Num. % of Total Num. % of Total
Tender Tender | Tender to Source | Stated Contracts Contracts Contracts
Gov
57 | Institute of Jamaica 4 Qtrs 14 $11.31M 2 7 1 0 4 0 $2.37M 0 0% 4 29% 0 0%
14% 50% 7% 0% 29% 0% 21%
58 | International Centre 2 Qtrs 0 $0.00M
for Environment and
Nuclear Science
59 | Jamaica Archives and 1 Qtrs 1 $0.59M 0 0 0 0 1 0 $0.59M 0 0% 0 0% 0 0%
Records Department
ecords Lepartmen 0% 0% 0% 0% | 100% | 0% 100%
60 | Jamaica Bauxite 4 Qtrs 5 $2.69M 0 4 0 0 1 0 $0.25M 0 0% 2 40% 0 0%
Institut
nstite 0% 80% 0% 0% | 20% 0% 9%
61 | Jamaica Bauxite 4 Qtrs 14 $9.51M 2 3 8 0 1 0 $0.28M 0 0% 2 14% 0 0%
Mining 14% 21% | 57% 0% 7% 0% 3%
62 | Jamaica Business 3 Qtrs 20 $13.43M 0 0 8 0 12 0 $5.71M 0 0% 19 95% 1 5%
Development Centre 0% 0% 40% 0% 60% 0% 43%
63 | Jamaica Constabulary 4 Qtrs 136 $136.17M 116 6 10 0 4 0 $1.86M 0 0% 17 13% 0 0%
Force 85% 4% 7% 0% 3% 0% 1%
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APPENDIX VI

Public Body Quarterly Contract Awards (QCA) Report
(Contracts between $250,000 and $3,999,999 in value )

For 2007 Covering The 1st, 2nd, 3rd and 4th Quarters

(1) 2 (3) (4) (5) (6) (7) (8) 9)
Public Body QCA Total Total Value Number and Percentage of Contracts Value of Contracts Not Contracts Contracts over
Reports | Number of of Awarded Sole Approved by Reported, Not $1Million
Approved | Contracts Contracts (Classified by Procurement Method) Source Public Body's Awarded to Procured by
for Awarded Contracts Procurement NCC Registered Sole Source
Electronic Committee Contractors Methodology
Upload
Open |Selective| Limited | Gov. Sole Not Num. % of Total Num. % of Total Num. % of Total
Tender Tender | Tender to Source | Stated Contracts Contracts Contracts
Gov
64 | Jamaica Cultural 4 Qtrs 56 $35.56M 2 0 45 0 9 0 $4.58M 29 52% 16 29% 0 0%
Development p - - - - - -
Commission 4% 0% 80% 0% 16% 0% 13%
65 | Jamaica Customs 4 Qtrs 31 $23.53M 1 8 15 1 6 0 $2.56M 0 0% 6 19% 0 0%
Department
epartmen 3% 26% | 48% | 3% | 19% | 0% 11%
66 | Jamaica Defence 3 Qtrs 9 $14.48M 0 9 0 0 0 0 $0.00M 0 0% 9 100% 0 0%
F
oree 0% 100% | 0% 0% 0% 0% 0%
67 | Jamaica Deposit 4 Qtrs 28 $19.78M 0 0 8 0 20 0 $11.47M 0 0% 2 % 1 4%
| C ti
nsurance Lorporation 0% 0% | 20% | ow | 71% | o% 58%
68 | Jamaica Exotic 4 Qtrs 2 $3.53M 1 1 0 0 0 0 $0.00M 0 0% 1 50% 0 0%
Fl d
Eaarts 20 50% 50% | 0% 0% 0% 0% 0%
69 | Jamaica Fire Brigade 3 Qtrs 78 $73.36M 1 2 25 27 20 3 $15.00M 15 19% 63 81% 3 4%
1% 3% 32% 35% 26% 4% 20%
70 | Jamaica Foundation 1 Qtrs 0 $0.00M
for Life Long Learning
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Public Body Quarterly Contract Awards (QCA) Report

(Contracts between $250,000 and $3,999,999 in value )

For 2007 Covering The 1st, 2nd, 3rd and 4th Quarters

APPENDIX VI

1) (2) (3) (4) (5) (6) (7) (8) 9)
Public Body QCA Total Total Value Number and Percentage of Contracts Value of Contracts Not Contracts Contracts over
Reports | Number of of Awarded Sole Approved by Reported, Not $1Million
Approved | Contracts Contracts (Classified by Procurement Method) Source Public Body's Awarded to Procured by
for Awarded Contracts Procurement NCC Registered Sole Source
Electronic Committee Contractors Methodology
Upload
Open |Selective| Limited | Gov. Sole Not Num. % of Total Num. % of Total Num. % of Total
Tender Tender | Tender to Source | Stated Contracts Contracts Contracts
Gov
71 | Jamaica Information 3 Qtrs 30 $11.51M 0 0 28 0 2 0 $0.89M 25 83% 12 40% 0 0%
Senvi
ervice 0% 0% | 93% 0% 7% 0% 8%
72 | Jamaica Intellectual 4 Qtrs 1 $0.28M 0 0 1 0 0 0 $0.00M 1 100% 0 0% 0 0%
Property Offi
roperty Otiice 0% 0% | 100% | 0% 0% 0% 0%
73 | Jamaica International 4 Qtrs 1 $0.51M 0 0 1 0 0 0 $0.00M 0 0% 0 0% 0 0%
Free Zone - - - - - - -
Development Ltd. 0% 0% 100% 0% 0% 0% 0%
74 | Jamaica Library 4 Qtrs 19 $15.02M 0 17 0 0 2 0 $1.80M 0 0% 9 47% 1 5%
S
ervice 0% 89% 0% 0% 11% 0% 12%
75 | Jamaica Mortgage 4 Qtrs 2 $1.92M 0 0 0 0 2 0 $1.92M 0 0% 2 100% 1 50%
Bank 0% 0% 0% 0% | 100% | 0% 100%
76 | Jamaica National 4 Qtrs 0 $0.00M
Commission on
UNESCO
77 | Jamaica National 3 Qtrs 12 $17.97M 0 0 12 0 0 0 $0.00M 0 0% 0 0% 0 0%
Heritage Trust 0% 0% | 100% | 0% 0% 0% 0%
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APPENDIX VI

Public Body Quarterly Contract Awards (QCA) Report
(Contracts between $250,000 and $3,999,999 in value )

For 2007 Covering The 1st, 2nd, 3rd and 4th Quarters

(1) 2 (3) (4) (5) (6) (7) (8) 9)
Public Body QCA Total Total Value Number and Percentage of Contracts Value of Contracts Not Contracts Contracts over
Reports | Number of of Awarded Sole Approved by Reported, Not $1Million
Approved | Contracts Contracts (Classified by Procurement Method) Source Public Body's Awarded to Procured by
for Awarded Contracts Procurement NCC Registered Sole Source
Electronic Committee Contractors Methodology
Upload
Open |Selective| Limited | Gov. Sole Not Num. % of Total Num. % of Total Num. % of Total
Tender Tender | Tender to Source | Stated Contracts Contracts Contracts
Gov
78 | Jamaica Promotions 3 Qtrs 73 $66.20M 5 37 1 0 25 5 $25.15M 6 8% 73 100% 7 10%
Corporation - p p - p - -
(JAMPRO) 7% 51% 1% 0% 34% 7% 38%
79 | Jamaica Racing 4 Qtrs 2 $0.79M 0 0 0 0 2 0 $0.79M 0 0% 2 100% 0 0%
Commissi
ommission 0% 0% 0% 0% | 100% | 0% 100%
80 | Jamaica Railway 4 Qtrs 1 $0.36M 0 0 0 0 1 0 $0.36M 1 100% 1 100% 0 0%
Corporation
0% 0% 0% 0% 100% 0% 100%
81 | Jamaica Social 4 Qtrs 46 $39.74M 0 2 15 0 29 0 $25.22M 0 0% 43 93% 4 9%
Investment Fund
nvestment Fun 0% 4% | 33% | ow | 63% | o% 63%
82 | Jamaica Tourist Board 3 Qtrs 140 $114.18M 0 1 14 1 124 0 $103.49M 39 28% 140 100% 35 25%
0% 1% 10% 1% 89% 0% 91%
83 | Jamaica Urban Transit 4 Qtrs 216 $272.68M 2 34 3 2 175 0 $232.07M 1 0% 79 37% 75 35%
Company (JUTC) 1% 16% 1% 1% 81% 0% 85%
84 | Kingston and St. 3 Qtrs 162 $181.33M 0 38 112 0 12 0 $33.07M 2 1% 1 1% 10 6%
Andrew Corporation 0% 23% | 69% 0% 7% 0% 18%
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Public Body Quarterly Contract Awards (QCA) Report

(Contracts between $250,000 and $3,999,999 in value )

For 2007 Covering The 1st, 2nd, 3rd and 4th Quarters

APPENDIX VI

(1) 2 (3) (4) (5) (6) (7) (8) 9)
Public Body QCA Total Total Value Number and Percentage of Contracts Value of Contracts Not Contracts Contracts over
Reports | Number of of Awarded Sole Approved by Reported, Not $1Million
Approved | Contracts Contracts (Classified by Procurement Method) Source Public Body's Awarded to Procured by
for Awarded Contracts Procurement NCC Registered Sole Source
Electronic Committee Contractors Methodology
Upload
Open |Selective| Limited | Gov. Sole Not Num % of Total Num % of Total Num % of Total
Tender Tender | Tender to Source | Stated Contracts Contracts Contracts
Gov
85 | Kingston Free Zone 3 Qtrs 3 $2.58M 0 2 0 0 1 0 $0.72M 1 33% 1 33% 0 0%
0% 67% 0% 0% 33% 0% 28%
86 | Management Institute 4 Qtrs 7 $5.08M 0 0 6 0 1 0 $0.29M 0 0% 3 43% 0 0%
for National - - - - p - >
Development 0% 0% 86% 0% 14% 0% 6%
(M.LN.D)
87 | Manchester Parish 3 Qtrs 28 $20.43M 0 0 27 0 1 0 $0.52M 0 0% 3 11% 0 0%
Council
ounct 0% 0% | 9% | o% 4% 0% 3%
88 | Maritime Authority of 4 Qtrs 5 $2.83M 1 0 2 0 2 0 $1.58M 0 0% 3 60% 1 20%
et
amaica 20% 0% | 40% | 0% | 40% | 0% 56%
89 | Meteorological 2 Qtrs 5 $7.27M 1 0 1 1 2 0 $2.27M 0 0% 5 100% 2 40%
Department
epartmen 20% 0% | 20% | 20% | 40% | o% 31%
90 | Micro Investment 4 OQtrs 1 $1.27M 0 0 1 0 0 0 $0.00M 0 0% 0 0% 0 0%
Development Agency - - - - - - -
(MIDA) 0% 0% 100% 0% 0% 0% 0%
91 | Milk River Bath 4 Qtrs 2 $1.16M 0 1 0 0 1 0 $0.86M 0 0% 0 0% 0 0%
0% 50% 0% 0% 50% 0% 74%
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Public Body Quarterly Contract Awards (QCA) Report

(Contracts between $250,000 and $3,999,999 in value )

For 2007 Covering The 1st, 2nd, 3rd and 4th Quarters

APPENDIX VI

(1) 2 (3) (4) (5) (6) ) (8) 9)
Public Body QCA Total Total Val ue Number and Percentage of Contracts Value of Contracts Not Contracts Contracts over
Reports | Number of of Awarded Sole Approved by Reported, Not $1Million
Approved | Contracts Contracts (Classified by Procurement Method) Source Public Body's Awarded to Procured by
for Awarded Contracts Procurement NCC Registered Sole Source
Electronic Committee Contractors Methodology
Upload
Open |Selective| Limited | Gov. Sole Not Num. % of Total Num. % of Total Num. % of Total
Tender Tender | Tender to Source | Stated Contracts Contracts Contracts
Gov
92 | Mines and Geology 4 Qtrs 0 $0.00M
93 | Ministry of Agriculture 2 Qtrs 41 $30.73M 19 2 14 0 6 0 $4.61M 0 0% 25 61% 1 2%
d Land
and Lands 46% 5% | 34% | 0% | 15% | 0% 15%
94 | Ministry of Education 1 Qtrs 78 $195.54M 1 28 2 0 47 0 $133.79M 1 1% 4 5% 34 44%
1% 36% 3% 0% 60% 0% 68%
95 | Ministry of Education 3 Qtrs 237 $644.97M 4 78 22 2 131 0 $423.84M 0 0% 9 4% 123 52%
d Youth
and You 2% 3% | 9% 1% | 55% | 0% 56%
96 | Ministry of Finance 3 Qtrs 17 $12.30M 0 2 13 1 1 0 $0.31M 0 0% 2 12% 0 0%
and Planning
0% 12% 76% 6% 6% 0% 3%
97 | Ministry of Foreign 3 Qtrs 8 $10.65M 0 6 0 0 1 1 $0.79M 1 13% 0 0% 0 0%
Affairs and Forei
e e Foreln 0% 75% | 0% 0% | 13% | 13% 7%
98 | Ministry of Health 3 Qtrs 39 $43.66M 0 37 1 0 1 0 $2.70M 2 5% 5 13% 1 3%
0% 95% 3% 0% 3% 0% 6%
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Public Body Quarterly Contract Awards (QCA) Report

(Contracts between $250,000 and $3,999,999 in value )

For 2007 Covering The 1st, 2nd, 3rd and 4th Quarters

APPENDIX VI

(1) 2 (3) (4) (5) (6) ) (8) 9)
Public Body QCA Total Total Value Number and Percentage of Contracts Value of Contracts Not Contracts Contracts over
Reports | Number of of Awarded Sole Approved by Reported, Not $1Million
Approved | Contracts Contracts (Classified by Procurement Method) Source Public Body's Awarded to Procured by
for Awarded Contracts Procurement NCC Registered Sole Source
Electronic Committee Contractors Methodology
Upload
Open |Selective| Limited | Gov. Sole Not Num % of Total Num % of Total Num % of Total
Tender Tender | Tender to Source | Stated Contracts Contracts Contracts
Gov
99 | Ministry of Housing, 3 Qtrs 25 $33.47M 8 3 6 0 8 0 $8.20M 0 0% 25 100% 2 8%
Transport, Works and
Water 32% 12% 24% 0% 32% 0% 24%
100 | Ministry of Industry, 3 Qtrs 9 $8.30M 0 0 5 0 4 0 $4.15M 2 22% 4 44% 1 11%
Technology, Energy - - - - p - -
and Commerce 0% 0% 56% 0% 44% 0% 50%
101 | Ministry of Justice 4 Qtrs 88 $92.33M 0 66 0 0 22 0 $14.97M 0 0% 25 28% 4 5%
0% 75% 0% 0% 25% 0% 16%
102 | Ministry of Labour and 3 Qtrs 36 $32.05M 0 0 22 1 13 0 $9.88M 6 17% 33 92% 3 8%
Social Securi
ocial Security 0% 0% | 61% | 3% | 36% | o% 31%
103 | Ministry of Local 2 Qtrs 11 $13.98M 2 8 0 0 1 0 $0.52M 0 0% 2 18% 0 0%
G t and
ot 18% 73% | 0% 0% 9% 0% 4%
104 | Ministry of National 4 Qtrs 43 $76.17M 0 37 0 0 6 0 $6.99M 0 0% 35 81% 4 9%
Security 0% 86% 0% 0% 14% 0% 9%
105 | Ministry of Tourism 1 Qtrs 4 $2.79M 0 1 1 0 2 0 $0.83M 3 75% 3 75% 0 0%
0% 25% 25% 0% 50% 0% 30%
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Public Body Quarterly Contract Awards (QCA) Report

(Contracts between $250,000 and $3,999,999 in value )

For 2007 Covering The 1st, 2nd, 3rd and 4th Quarters

APPENDIX VI

(1) 2 (3) (4) (5) (6) (7) (8) 9)
Public Body QCA Total Total Value Number and Percentage of Contracts Value of Contracts Not Contracts Contracts over
Reports | Number of of Awarded Sole Approved by Reported, Not $1Million
Approved | Contracts Contracts (Classified by Procurement Method) Source Public Body's Awarded to Procured by
for Awarded Contracts Procurement NCC Registered Sole Source
Electronic Committee Contractors Methodology
Upload
Open |Selective| Limited | Gov. Sole Not Num % of Total Num % of Total Num % of Total
Tender Tender | Tender to Source | Stated Contracts Contracts Contracts
Gov
106 | Ministry of Tourism, 2 Qtrs 5 $2.70M 0 0 2 0 3 0 $2.07M 5 100% 4 80% 0 0%
Entertainment and - - - - - - -
Culture 0% 0% 40% 0% 60% 0% 77%
107 | Montego Bay Free 4 Qtrs 4 $5.20M 0 2 2 0 0 0 $0.00M 0 0% 0 0% 0 0%
Zone Co. Ltd.
one Lo 0% 50% | 50% 0% 0% 0% 0%
108 | National Commission 4 Qtrs 0 $0.00M
on Science and
Technology
109 | National Council on 4 Qtrs 0 $0.00M
Drug Abuse
110 | National Council on 3 Qtrs 27 $47.76M 19 0 0 8 0 0 $0.00M 2 % 27 100% 0 0%
Education 70% 0% 0% 30% 0% 0% 0%
111 | National Environment 1 Qtrs 6 $5.84M 3 0 0 3 0 0 $0.00M 5 83% 6 100% 0 0%
d Planning A
whm_u%w::_:@ gency 50% 0% 0% | 50% 0% 0% 0%
112 | National Export-Import 3 Qtrs 4 $7.39M 0 1 1 0 2 0 $2.07M 0 0% 1 25% 1 25%
Bank of Jamaica - - - - - - -
Limited 0% 25% 25% 0% 50% 0% 28%
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Public Body Quarterly Contract Awards (QCA) Report

(Contracts between $250,000 and $3,999,999 in value )

For 2007 Covering The 1st, 2nd, 3rd and 4th Quarters

APPENDIX VI

(1) 2 (3) (4) (5) (6) ) (8) 9)
Public Body QCA Total Total Value Number and Percentage of Contracts Value of Contracts Not Contracts Contracts over
Reports | Number of of Awarded Sole Approved by Reported, Not $1Million
Approved | Contracts Contracts (Classified by Procurement Method) Source Public Body's Awarded to Procured by
for Awarded Contracts Procurement NCC Registered Sole Source
Electronic Committee Contractors Methodology
Upload
Open |Selective| Limited | Gov. Sole Not Num % of Total Num % of Total Num % of Total
Tender Tender | Tender to Source | Stated Contracts Contracts Contracts
Gov
113 | National Family 4 Qtrs 17 $14.59M 1 1 5 4 5 1 $5.50M 13 76% 17 100% 2 12%
Planning Board
anning Soar 6% 6% | 20% | 24% | 20% | 6% 38%
114 | National Health Fund 3 Qtrs 4 $1.27M 0 0 4 0 0 0 $0.00M 0 0% 0 0% 0 0%
0% 0% 100% 0% 0% 0% 0%
115 | National Housing 3 Qtrs 36 $61.84M 0 36 0 0 0 0 $0.00M 0 0% 12 33% 0 0%
Development - - - - - - -
Corporation 0% 100% 0% 0% 0% 0% 0%
116 | National Housing 4 Qtrs 378 $473.75M 0 32 150 24 161 11 $212.15M 74 20% 120 32% 55 15%
Trust
rus 0% 8% | 40% | 6% | 43% | 3% 45%
117 | National Irrigation 4 Qtrs 34 $27.54M 1 5 28 0 0 0 $0.00M 0 0% 1 3% 0 0%
Commission Ltd. 3% 15% | 82% 0% 0% 0% 0%
118 | National Land Agency 4 Qtrs 37 $44.57M 0 13 17 0 7 0 $8.76M 0 0% 7 19% 3 8%
0% 35% 46% 0% 19% 0% 20%
119 | National Library of 3 Qtrs 2 $0.76M 0 0 2 0 0 0 $0.00M 0 0% 0 0% 0 0%
Jamaica 0% 0% | 100% | 0% 0% 0% 0%
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Public Body Quarterly Contract Awards (QCA) Report

(Contracts between $250,000 and $3,999,999 in value )

For 2007 Covering The 1st, 2nd, 3rd and 4th Quarters

APPENDIX VI

(1) (2) (3) (4) (5) (6) (7) (8) 9)
Public Body QCA Total Total Value Number and Percentage of Contracts Value of Contracts Not Contracts Contracts over
Reports | Number of of Awarded Sole Approved by Reported, Not $1Million
Approved | Contracts Contracts (Classified by Procurement Method) Source Public Body's Awarded to Procured by
for Awarded Contracts Procurement NCC Registered Sole Source
Electronic Committee Contractors Methodology
Upload
Open |Selective| Limited | Gov. Sole Not Num. % of Total Num. % of Total Num. % of Total
Tender Tender | Tender to Source | Stated Contracts Contracts Contracts
Gov
120 | National Road 3 Qtrs 11 $17.34M 0 0 0 2 9 0 $11.73M 0 0% 11 100% 3 27%
Operating and
Constructing 0% 0% 0% 18% 82% 0% 68%
Company (NROC)
121 | National Solid Waste 3 Qtrs 807 $695.09M 0 481 15 0 308 3 $211.21M 7 1% 375 46% 57 %
M t Authori
anagement Authority 0% 60% | 2% 0% | 38% | o% 30%
122 | National Water 1 Qtrs 79 $74.20M 2 15 42 1 19 0 $13.50M 12 15% 25 32% 3 4%
P
ommission 3% 9% | 53% % | 24% | 0% 18%
123 | National Works 2 Qtrs 179 $258.42M 0 68 1 0 107 3 $104.55M 45 25% 18 10% 33 18%
A
gency 0% 38% 1% 0% | 60% | 2% 40%
124 | Norman Manley 2 Qtrs 84 $61.43M 3 1 46 0 33 1 $25.12M 0 0% 29 35% 6 %
International Airport
nternational Arpo 4% 1% | 55% | 0% | 39% 1% 41%
125 | North East Regional 4 Qtrs 30 $23.84M 0 7 22 0 1 0 $0.60M 0 0% 6 20% 0 0%
Health Authorit
ealih Authority 0% 23% | 73% | 0% 3% 0% 3%
126 | Nutrition Products Ltd. 4 Qtrs 17 $19.77M 0 0 17 0 0 0 $0.00M 0 0% 0 0% 0 0%
0% 0% 100% 0% 0% 0% 0%
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Public Body Quarterly Contract Awards (QCA) Report
(Contracts between $250,000 and $3,999,999 in value )

For 2007 Covering The 1st, 2nd, 3rd and 4th Quarters

APPENDIX VI

(1) 2 (3) (4) (5) (6) (7) (8) 9)
Public Body QCA Total Total V alue Number and Percentage of Contracts Value of Contracts Not Contracts Contracts over
Reports | Number of of Awarded Sole Approved by Reported, Not $1Million
Approved | Contracts Contracts (Classified by Procurement Method) Source Public Body's Awarded to Procured by
for Awarded Contracts Procurement NCC Registered Sole Source
Electronic Committee Contractors Methodology
Upload
Open |Selective| Limited | Gov. Sole Not Num % of Total Num % of Total Num % of Total
Tender Tender | Tender to Source | Stated Contracts Contracts Contracts
Gov
127 | Office of Disaster 4 Qtrs 12 $12.46M 0 4 8 0 0 0 $0.00M 1 8% 2 17% 0 0%
Preparedness and - - - - - - -
Emergency 0% 33% 67% 0% 0% 0% 0%
Management
128 | Office of the Children's 4 Qtrs 0 $0.00M
Advocate
129 | Office of the 1 Qtrs 1 $0.48M 0 0 1 0 0 0 $0.00M 0 0% 0 0% 0 0%
Contractor G I
ontractor Genera 0% 0% | 100% | 0% 0% 0% 0%
130 | Office of the 3 Qtrs 0 $0.00M
Parliamentary Counse
131 | Office of the Prime 2 Qtrs 48 $35.08M 0 0 21 10 17 0 $9.75M 5 10% 21 44% 1 2%
Minist
nister 0% 0% | 44% | 21% | 35% | 0% 28%
132 | Office of the Trustee in 3 Qtrs 0 $0.00M
Bankruptcy
133 | Office of Utilities 4 Qtrs 3 $1.87M 0 3 0 0 0 0 $0.00M 0 0% 0 0% 0 0%
Regulation (OUR
egulation (OUR) 0% 100% | 0% 0% 0% 0% 0%
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Public Body Quarterly Contract Awards (QCA) Report
(Contracts between $250,000 and $3,999,999 in value )

For 2007 Covering The 1st, 2nd, 3rd and 4th Quarters

APPENDIX VI

(1) 2 (3) (4) (5) (6) (7) (8) 9)
Public Body QCA Total Total Value Number and Percentage of Contracts Value of Contracts Not Contracts Contracts over
Reports | Number of of Awarded Sole Approved by Reported, Not $1Million
Approved | Contracts Contracts (Classified by Procurement Method) Source Public Body's Awarded to Procured by
for Awarded Contracts Procurement NCC Registered Sole Source
Electronic Committee Contractors Methodology
Upload
Open |Selective| Limited | Gov. Sole Not Num % of Total Num % of Total Num % of Total
Tender Tender | Tender to Source | Stated Contracts Contracts Contracts
Gov
134 | Overseas 3 Qtrs 4 $4.90M 1 0 2 0 1 0 $0.30M 0 0% 1 25% 0 0%
Examinations Offi
xaminations Oflice 25% 0% | 50% | 0% | 25% | o% 6%
135 | Passport Citizenship 1 Qtrs 6 $3.17M 0 6 0 0 0 0 $0.00M 0 0% 0 0% 0 0%
0% 100% 0% 0% 0% 0% 0%
136 | Pesticides Control 4 Qtrs 0 $0.00M
Authority
137 | Petrojam Limited 2 Qtrs 164 $161.12M 8 1 62 2 91 0 $92.28M 21 13% 130 79% 31 19%
5% 1% 38% 1% 55% 0% 57%
138 | Petroleum Company 2 Qtrs 17 $20.94M 5 6 0 1 5 0 $2.77M 6 35% 3 18% 0 0%
of Jamaica 29% 35% 0% 6% 29% 0% 13%
139 | Petroleum Corporation 2 Qtrs 40 $31.93M 1 1 18 4 16 0 $8.83M 28 70% 40 100% 1 3%
of Jamaica 3% 3% 45% | 10% | 40% 0% 28%
140 | Planning Institute of 3 Qtrs 8 $6.89M 0 5 2 0 1 0 $0.37M 0 0% 8 100% 0 0%
Jamaica 0% 63% | 25% 0% 13% 0% 5%
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Public Body Quarterly Contract Awards (QCA) Report

(Contracts between $250,000 and $3,999,999 in value )

For 2007 Covering The 1st, 2nd, 3rd and 4th Quarters

APPENDIX VI

1) (2) (3) (4) (5) (6) (7) (8) 9)
Public Body QCA Total Total Value Number and Percentage of Contracts Value of Contracts Not Contracts Contracts over
Reports | Number of of Awarded Sole Approved by Reported, Not $1Million
Approved | Contracts Contracts (Classified by Procurement Method) Source Public Body's Awarded to Procured by
for Awarded Contracts Procurement NCC Registered Sole Source
Electronic Committee Contractors Methodology
Upload
Open |Selective| Limited | Gov. Sole Not Num % of Total Num % of Total Num % of Total
Tender Tender | Tender to Source | Stated Contracts Contracts Contracts
Gov
141 | Police Public 4 Qtrs 0 $0.00M
Complaints Authority
142 | Port Authority of 4 Qtrs 818 $515.31M 1 62 674 0 81 0 $66.74M 542 66% 85 10% 12 1%
Pl
amaica 0% 8% | 82% 0% 10% 0% 13%
143 | Portmore Municipal 2 Qtrs 2 $1.35M 0 2 0 0 0 0 $0.00M 0 0% 0 0% 0 0%
Council
ounct 0% 100% | 0% 0% 0% 0% 0%
144 | Post and 2 Qtrs 19 $21.03M 4 8 2 0 5 0 $4.21M 0 0% 3 16% 2 11%
Telecommunications p - p - > - -
Department 21% 42% 11% 0% 26% 0% 20%
145 | Private Security 4 Qtrs 2 $1.67M 0 0 2 0 0 0 $0.00M 0 0% 0 0% 0 0%
Regulation Authority 0% 0% T00% 0% 0% 0% 0%
146 | Public Broadcasting 4 Qtrs 7 $6.94M 0 3 2 0 2 0 $3.07M 0 0% 7 100% 1 14%
Corporation 0% 43% | 29% 0% 29% 0% 44%
147 | Real Estate Board 4 Qtrs 0 $0.00M
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Public Body Quarterly Contract Awards (QCA) Report

(Contracts between $250,000 and $3,999,999 in value )

For 2007 Covering The 1st, 2nd, 3rd and 4th Quarters

APPENDIX VI

(1) 2 (3) (4) (5) (6) (7) (8) 9)
Public Body QCA Total Total Value Number and Percentage of Contracts Value of Contracts Not Contracts Contracts over
Reports | Number of of Awarded Sole Approved by Reported, Not $1Million
Approved | Contracts Contracts (Classified by Procurement Method) Source Public Body's Awarded to Procured by
for Awarded Contracts Procurement NCC Registered Sole Source
Electronic Committee Contractors Methodology
Upload
Open |Selective| Limited | Gov. Sole Not Num % of Total Num % of Total Num % of Total
Tender Tender | Tender to Source | Stated Contracts Contracts Contracts
Gov
148 | Registrar General's 4 Qtrs 47 $43.12M 0 2 34 8 8 0 $3.88M 3 6% 9 19% 1 2%
Department
epartmen 0% 4% | 2% | 6% | 17% | o% 9%
149 | Road Maintenance 1 Qtrs 0 $0.00M
Fund
150 | Rural Agricultural 4 Qtrs 17 $13.67M 1 11 0 0 5 0 $2.13M 0 0% 0 0% 0 0%
Development Authorit: > - - - - - >
(RADA) 6% 65% 0% 0% 29% 0% 16%
151 | Rural Electrification 4 Qtrs 21 $22.81M 0 3 13 0 5 0 $6.11M 9 43% 8 38% 2 10%
Programme
0% 14% 62% 0% 24% 0% 27%
152 | Rural Water Supply 3 Qtrs 20 $33.78M 0 17 0 0 3 0 $1.26M 0 0% 20 100% 0 0%
Company 0% 85% 0% 0% 15% 0% 4%
153 | Scientific Research 4 Qtrs 21 $12.42M 0 5 5 0 11 0 $7.16M 6 29% 20 95% 2 10%
Counci 0% 24% | 24% 0% 52% 0% 58%
154 | Self Start Fund 4 Qtrs 0 $0.00M
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Public Body Quarterly Contract Awards (QCA) Report
(Contracts between $250,000 and $3,999,999 in value )

For 2007 Covering The 1st, 2nd, 3rd and 4th Quarters

APPENDIX VI

1) (2) (3) (4) () (6) (7) (8) 9
Public Body QCA Total Total V alue Number and Percentage of Contracts Value of Contracts Not Contracts Contracts over
Reports | Number of of Awarded Sole Approved by Reported, Not $1Million
Approved | Contracts Contracts (Classified by Procurement Method) Source Public Body's Awarded to Procured by
for Awarded Contracts Procurement NCC Registered Sole Source
Electronic Committee Contractors Methodology
Upload
Open |Selective| Limited | Gov. Sole Not Num. % of Total Num. % of Total Num. % of Total
Tender Tender | Tender to Source | Stated Contracts Contracts Contracts
Gov
155 | Social Development 3 Qtrs 59 $38.87M 5 1 1 6 46 0 $33.04M 51 86% 41 69% 12 20%
Commissi
ommission 8% 2% 2% 0% | 78% 0% 85%
156 | South East Regional 4 Qtrs 499 $364.89M 1 5 205 139 2 147 $5.15M 229 46% 256 51% 2 0%
Health Authorit
ealth Authority 0% 1% 1% | 28% 0% 29% 1%
157 | Southern Regional 4 Qtrs 43 $61.99M 0 34 3 0 6 0 $4.98M 3 % 4 9% 3 %
Health Authorit
ealth Authority 0% 79% 7% 0% 14% 0% 8%
158 | Spectrum 3 Qtrs 7 $3.93M 0 0 6 0 1 0 $0.37M 2 29% 1 14% 0 0%
M t Authori
TR AT 0% 0% 86% 0% 14% 0% 9%
159 | Sports Development 4 Qtrs 33 $38.73M 0 33 0 0 0 0 $0.00M 0 0% 11 33% 0 0%
Foundation 0% 100% | 0% 0% 0% 0% 0%
160 | St. Ann Parish Council 1 Qtrs 1 $0.26M 0 0 0 0 1 0 $0.26M 0 0% 0 0% 0 0%
0% 0% 0% 0% 100% 0% 100%
161 | St. Elizabeth Parish 3 Qtrs 5 $2.32M 0 2 3 0 0 0 $0.00M 0 0% 1 20% 0 0%
Council 0% 40% | 60% 0% 0% 0% 0%
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Public Body Quarterly Contract Awards (QCA) Report
(Contracts between $250,000 and $3,999,999 in value )

For 2007 Covering The 1st, 2nd, 3rd and 4th Quarters

APPENDIX VI

(1) 2 (3) (4) (5) (6) (7) (8) 9)
Public Body QCA Total Total Value Number and Percentage of Contracts Value of Contracts Not Contracts Contracts over
Reports | Number of of Awarded Sole Approved by Reported, Not $1Million
Approved | Contracts Contracts (Classified by Procurement Method) Source Public Body's Awarded to Procured by
for Awarded Contracts Procurement NCC Registered Sole Source
Electronic Committee Contractors Methodology
Upload
Open |Selective| Limited | Gov. Sole Not Num. % of Total Num. % of Total Num. % of Total
Tender Tender | Tender to Source | Stated Contracts Contracts Contracts
Gov
162 | St. James Parish 3 Qtrs 3 $1.41M 0 2 0 0 1 0 $0.39M 0 0% 3 100% 0 0%
Council
ounct 0% 67% | 0% 0% | 33% | o% 28%
163 | St. Mary Parish 4 Qtrs 8 $9.24M 4 4 0 0 0 0 $0.00M 0 0% 1 13% 0 0%
Council
ounct 50% 50% | 0% 0% 0% 0% 0%
164 | St. Thomas Parish 2 Qtrs 7 $3.51M 0 7 0 0 0 0 $0.00M 0 0% 7 100% 0 0%
Council
ounct 0% 100% | 0% 0% 0% 0% 0%
165 | Statistical Institute of 4 Qtrs 17 $18.13M 0 0 6 3 8 0 $9.01M 3 18% 4 24% 2 12%
Jaman
amaica 0% 0% | 35% | 18% | 47% | o% 50%
166 | Students' Loan Burea 2 Qtrs 9 $6.28M 0 6 0 0 3 0 $1.10M 0 0% 2 22% 0 0%
0% 67% 0% 0% 33% 0% 18%
167 | Sugar Industry 4 Qtrs 0 $0.00M
Authority
168 | Sugar Manufacturing 4 Qtrs 0 $0.00M
Corporation of
Jamaica
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Public Body Quarterly Contract Awards (QCA) Report

(Contracts between $250,000 and $3,999,999 in value )

For 2007 Covering The 1st, 2nd, 3rd and 4th Quarters

APPENDIX VI

(1) 2 (3) (4) (5) (6) (7) (8) 9)
Public Body QCA Total Total Value Number and Percentage of Contracts Value of Contracts Not Contracts Contracts over
Reports | Number of of Awarded Sole Approved by Reported, Not $1Million
Approved | Contracts Contracts (Classified by Procurement Method) Source Public Body's Awarded to Procured by
for Awarded Contracts Procurement NCC Registered Sole Source
Electronic Committee Contractors Methodology
Upload
Open |Selective| Limited | Gov. Sole Not Num. % of Total Num. % of Total Num. % of Total
Tender Tender | Tender to Source | Stated Contracts Contracts Contracts
Gov
169 | Tax Administration 4 Qtrs 28 $34.01M 1 24 0 0 3 0 $4.76M 0 0% 16 57% 1 4%
Services Department
ervices Departmen 4% 86% | 0% 0% | 11% | o% 14%
170 | Taxpayer Audit and 4 Qtrs 8 $9.33M 3 3 0 0 2 0 $0.82M 0 0% 3 38% 0 0%
Assessment - - - - - - -
T 38% 38% 0% 0% 25% 0% 9%
171 | The Early Childhood 1 Qtrs 5 $6.62M 2 3 0 0 0 0 $0.00M 0 0% 3 60% 0 0%
Commisei
ommission 40% 60% | 0% 0% 0% 0% 0%
172 | The Sugar Company 4 Qtrs 973 $1,411.75M 0 2 596 0 375 0 $596.04M 0 0% 973 100% 200 21%
f Jamaica Limited
of Jamaica Himite 0% 0% | 61% | 0% | 39% | o% 42%
173 | Toll Authority of 3 Qtrs 0 $0.00M
Jamaica
174 | Tourism Enhancement 3 Qtrs 0 $0.00M
Fund
175 | Tourism Product 3 Qtrs 145 $83.90M 5 121 6 9 4 0 $2.16M 0 0% 0 0% 0 0%
Devel t
oM%uwﬂqmz 3% 83% | 4% 6% 3% 0% 3%
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Public Body Quarterly Contract Awards (QCA) Report

(Contracts between $250,000 and $3,999,999 in value )

For 2007 Covering The 1st, 2nd, 3rd and 4th Quarters

APPENDIX VI

(1) 2 (3) (4) (5) (6) ) (8) 9)
Public Body QCA Total Total Value Number and Percentage of Contracts Value of Contracts Not Contracts Contracts over
Reports | Number of of Awarded Sole Approved by Reported, Not $1Million
Approved | Contracts Contracts (Classified by Procurement Method) Source Public Body's Awarded to Procured by
for Awarded Contracts Procurement NCC Registered Sole Source
Electronic Committee Contractors Methodology
Upload
Open |Selective| Limited | Gov. Sole Not Num % of Total Num % of Total Num % of Total
Tender Tender | Tender to Source | Stated Contracts Contracts Contracts
Gov
176 | Trade Board Limited 1 Qtrs 1 $0.47M 0 1 0 0 0 0 $0.00M 0 0% 0 0% 0 0%
0% 100% 0% 0% 0% 0% 0%
177 | Transport Authority 4 Qtrs 26 $20.55M 0 5 17 1 3 0 $2.74M 1 4% 9 35% 1 4%
0% 19% 65% 4% 12% 0% 13%
178 | Trelawny Parish 3 Qtrs 1 $0.36M 0 1 0 0 0 0 $0.00M 0 0% 1 100% 0 0%
Council
ounct 0% 100% | 0% 0% 0% 0% 0%
179 | Universal Access 4 Qtrs 0 $0.00M
Fund
180 | University Council of 4 Qtrs 0 $0.00M
Jamaica
181 | University Hospital of 2 Qtrs 395 $441.80M 150 210 0 0 31 4 $32.13M 4 1% 128 32% 10 3%
the West Indies 38% 53% 0% 0% 8% 1% 7%
182 | University of 4 Qtrs 299 $255.61M 13 167 15 2 102 0 $99.57M 5 2% 135 45% 37 12%
Technology, Jamaica 4% 56% 5% 1% 34% 0% 39%
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APPENDIX VI

Public Body Quarterly Contract Awards (QCA) Report
(Contracts between $250,000 and $3,999,999 in value )

For 2007 Covering The 1st, 2nd, 3rd and 4th Quarters

1) (2) (3) (4) () (6) (7) (8) 9
Public Body QCA Total Total Value Number and Percentage of Contracts Value of Contracts Not Contracts Contracts over
Reports | Number of of Awarded Sole Approved by Reported, Not $1Million
Approved | Contracts Contracts (Classified by Procurement Method) Source Public Body's Awarded to Procured by
for Awarded Contracts Procurement NCC Registered Sole Source
Electronic Committee Contractors Methodology
Upload
Open |Selective| Limited | Gov. Sole Not Num. % of Total Num. % of Total Num. % of Total
Tender Tender | Tender to Source | Stated Contracts Contracts Contracts
Gov
183 | Urban Development 4 Qtrs 33 $23.92M 0 3 30 0 0 0 $0.00M 0 0% 7 21% 0 0%
Corporation (UDC) 0% 9% 91% 0% 0% 0% 0%
184 | Water Resources 3 OQtrs 8 $13.22M 1 2 0 1 4 0 $9.35M 1 13% 5 63% 3 38%
Authority 13% 25% 0% 3% | 50% 0% 71%
185 | Western Regional 2 Qtrs 48 $36.31M 0 4 32 1 11 0 $12.42M 0 0% 22 46% 3 6%
Health Authority 0% 8% 67% 2% 23% 0% 34%
186 | Westmoreland Parish 4 Qtrs 16 $17.59M 10 5 0 0 0 1 $0.00M 2 13% 0 0% 0 0%
Counci 63% 31% 0% 0% 0% 6% 0%
187 | Wigton Windfarm 4 Qtrs 3 $5.66M 0 0 3 0 0 0 $0.00M 0 0% 0 0% 0 0%
Limited 0% 0% | 100% | o% 0% 0% 0%
TOTALS 8,718 $9,068.34M 492 2,213 | 2,926 296 2,606 185 $3,066.91M 1475 17% 4045 46% 906 10%
6% 25% 34% 3% 30% 2% 34%
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APPENDIX VI

Public Body Quarterly Contract Awar ds (QOCA) Report
(Contracts between $250.000 and $3,999,999 in value )

For 2007 Covering The 1st, 2nd, 3rd and 4th Quarters

Generated: Tuesday, May 14, 2008 Please note Report Csvea Page 439

CONTRACTOR-GENERAL ANNUAL REPORT2007
Pace 438



APPENDIX VI

Public Body Quarterly Contract Awards (QCA) Report
(Contracts between $250.000 and $3,999,999 in value )

For 2007 Covering The 1st, 2nd, 3rd and 4th Quarters

Report Caveats

- Contracts which are reported with a value which is outside the JMD $250,000.00 to JMD $3,999,999.99 range are not
included in this report.

- Contracts which are reported without a contract value are assumed to have a contract value of IMD $0.

- Contracts which are reported with a contract award date which is outside the corresponding quarter for that report
submission, are not included in this report.

- Information relating to a public body's Q.C.A. report is only shown if the submission has been verified by an OCG inspector to
be O.K. for electronic upload to the OCG'’s website.

- Contract totals are achieved by counting each valid row in the Q.C.A. report. It is maintained that only one (1) contract should
be reported in each row of a Q.C.A. report. A row is considered valid if six (6) columns are entered including the record ID, or
if seven (7) columns are entered excluding the record ID.

- All figures that are displayed are in millions of dollars. This may lead to a loss of precision in group totals and other summary
values.

- Acontractor is considered 'Reported as Registered' once a value has been entered in the Contract ID column of the Q.C.A.
report. Accordingly, if a false or incorrect value is entered in the ID column, a misleading indication will be rendered as to the
registration status of the contractor. Also, if no value is entered in the ID column, a misleading status indication may be given.

- It should be noted that since February 12, 2007, contractors are not required to be registered with the NCC in respect of
contracts which are valued at JMD $275,000.00 or less.

- Contracts are considered not to have obtained Procurement Committee approval, if the information which is entered in
column eleven (11) of the Q.C.A. report is not 'Y".
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APPENDIX VII

Staff Training
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APPENDIX VII

SCHEDULE OF OCG STAFF TRAINING FOR THE YEAR 2007

START ORGANIZATION/
DATE OFFICER LOCATION COURSE DURATION
Jan. 27 Diana Brown Software Training Centre Introduction to Computer Jan. 27 —Mar.22
Technology
Mar. 14 Brian Worrel MIND Supplies Management Mar 26 — May14
Level 4
May 3-4 Craig Beresford Jamaica Employers Convention: Enterprise
. . May 3-4
Federation Excellence, Innovation
May 14 Rosemarie McKoy New Heights Learning CeartifProfessional
Secretary May14-Nov 02
June 6 Sylvia Squire University Council of Credential & Institutional June 6
Jamaica Fraud
) Microsoft Office Application
July 10 Garfield Stewart MIND Level 1- Basic Level July 10 — Aug. 8
July 18 Brian Worrel MIND Fundamentals of Project
Reginald Cornwall Management July 18 — Sept. 28
Michael Hyatt
July 30 Alecia Miller Professional Training Telephone Techniques &
Mitzie Davis Institute Customer Relations July 30 - 31
Rosemarie McKoy
Aug 27 Kevin Wedderburn MIND Government Accounting Aug. 27 - 31
Level 2 Module 1
Sept 22 Eldon Livingston The Incorporated Seminar: Technology &
Maurice Barrett Masterbuilders Association| Innovation, Increasing Sept 22
Reginald Cornwall | of Jamaica Construction Productivity
Michael Hyatt
Sept 27 Michael Hyatt Jamaica Institute of Building Code Conference Sept 27
Engineers P
Nov. 5 Nicholas Gibson MIND Government Accounting
Nov. 5-12
Level 1 Module 4
Nov 20 Garfield Stewart MIND Microsoft Office Apjotation:
Level 2 — Advance Level Nov 20 — Dec. 12
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Staff Situation
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APPENDIX VIII

STAFF SITUATION FOR THE YEAR 2007 - NEW OC-G ORGANI SATION

COMPLEMENT

APPROVED

EMPLOYED

VACANT

Contracto-Genere

1

Consultar

Legal Adviso

[

Director- Technical Service

Directoi - Construction Contrac

Director- Licences & Permi

Director- Corporate Servic

Director- Information Technoloc

Architecl

Cc-ordinator, Inspection & Reseal

Senior Inspecto

Inspector

Systems Administratc

[ (o T [ R P [ e A | [ [

Systems Analy:

Executive Secretary .

Communications Offict

Network and Security Offic

Application and Web Develog

Chief Accountar

Civil Enginee

Quantity Surveyc

[ N [ [ SN (S [

HR Manage

Office Manage

Senior Accountal

Senior Secreta

Accountan

Secretarie

Reqgistra

Assistant Office Manag

Records Office

Telephone Operator/Receptiol

Driver

Office Attendant (Femal

Office Assistar

Rl NN -

Chief Investigatc

Special Investigat:

Technical Offices

Goods and Services Superv

Administrative Assistal

[EEN S N [ Y [N (RN FSVIN [NCTN (RN NG MR RN OO [ CJ I NG /S [ I N [ HEN [ NCJ MR [E [N [ [ SN (7o IO (VO [ S [Ny I [E (I [HEN RN (RN [N

[EE [EE NG [ O [N

TOTAL

[e2]
[

50

[EnY
[8;]
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