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APPENDIX | - NCC ENDORSEMENTS OF CONTRACT AWARD RECOMMENDATIONS

#OF GOVERNMENT AGENCY CONTRACT DESCRIPTION FUND TYPE CONTRACTOR TYPE OF PROCUREMENT CONTRACT VALUE

PROJ PROCUREMENT METHOD

MINISTRY OF AGRICULTURE AND FISHERIES
15.01.14  Proposed Barracks GOJ Chin's Construction Limited Works LCB

1 Ministry of Agriculture 284,816,250.00

and Fisheries (MAF)

Relocation Project. The
project involves the
construction of 30 studio
units, 26 two (2) bedroom
units and 24 three (3)
bedroom units of masonry
block wall or alternative
system houses at Hampton
Court in the parish of St.
Thomas.

2 Ministry of Agriculture
and Fisheries (MAF)

15.01.14

The Proposed Barracks
Relocation Project. The
project involves the
construction of 53 studio
units, 23 two (2) bedroom
units and 12 three (3)
bedroom units of masonry
block wall or alternative
system houses at Springfield
in the parish of Clarendon.

GOJ

Chin's Construction Limited

Works

LCB

275,436,355.00

3 Agro-Investment
Corporation (AIC)

22.01.14

The supply and installation of
electrical and fire system at
Agro-Investment
Corporation's AMC Complex.

GOJ

VTR Engineering Services Limited

Works

LT

31,038,584.78

4 Agro-Investment
Corporation (AIC)

19.02.14

The supply and delivery of
equipment for the National
Safety and Animal Health
Labs. - Lot 4

IADB

BCB Sales and Service

Goods

ICB

US$181,419.53

5 Agro-Investment
Corporation (AIC)

19.02.14

The supply and delivery of
equipment for the National
Safety and Animal Health
Labs. - Lots 1,2 &3

IADB

Industrial and Technical Supplies Limited

Goods

ICB

US$261,153.74

6 Ministry of Agriculture
and Fisheries (MAF)

23.04.14

The construction of the
Packing Facilities at the New
Forest Duff House Agro Park
in the parishes of Manchester
and St. Elizabeth under the
Ministry of Agriculture and
Fisheries Agricultural
Competitiveness Programme
(ACP).

IDB Loan

Bajad Limited

Works

LCB

33,656,787.06

7 Ministry of Agriculture
and Fisheries (MAF)

23.04.14

The construction of
Biodigester at Stokes Hall in
the parish of St. Thomas.

GOJ/EU

Y.P. Seaton and Associates Company
Limited

Works

LCB

47,784,450.00

8 Ministry of Agriculture

07.05.14

The construction of Storm

IDB Loan

Alcar Construction and Haulage

Works

LCB

78,077,230.00
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#OF

PROJ

GOVERNMENT AGENCY

and Fisheries (MAF)

CONTRACT DESCRIPTION

Water Channels and Access
Roads for New Forest/ Duff
House Agro Park.

FUND TYPE

CONTRACTOR GENERAL& ANNUAL REPORT APPENDICES | 2014

CONTRACTOR

Company Limited

TYPE OF

PROCUREMENT

PROCUREMENT
METHOD

CONTRACT VALUE

Agro-Investment
Corporation (AIC)

14.05.14

Variation to Contract for the
renovation of the Agricultural
Marketing Corporation's
(AMC) main warehouse.

GOJ

Tank Weld Limited

Works

DC

19,829,301.26

10

Ministry of Agriculture
and Fisheries (MAF)

14.05.14

The construction of Storm
Water Channels and Access
Roads at the Yallahs Agro
Park in the parish of St.
Thomas.

IDB Loan

Construction Solutions Limited

Works

LCB

90,744,400.00

11

Ministry of Agriculture
and Fisheries (MAF)

14.05.14

The construction of Storm
Water Channels and Access
Roads for the Spring Plain
Agro Park in the parish of St.
Thomas.

IDB Loan

Construction Solutions Limited

Works

LCB

84,662,150.00

12

Ministry of Agriculture
and Fisheries (MAF)

14.05.14

The supply and installation of
pipes and fitting for the
Irrigation System at Ebony
Park/Spring Plain in the
parish of Clarendon.

IDB Loan

Jamaica Drip Irrigation Limited

Works

LCB

214,478,046.77

13

Ministry of Agriculture
and Fisheries (MAF)

21.05.14

The supply and installation of
Pumps and Pump Houses for
the Irrigation System at
Ebony Park/Spring Plain in
the parish of Clarendon

GOJ

Champion Industrial Equipment and
Supplies

Goods

LCB

72,906,132.93

14

Ministry of Agriculture
and Fisheries (MAF)

04.06.14

Variation to Contract for the
provision of Security Services
at the Ministry of Agriculture
and Fisheries (MAF) and its
outstations.

GOJ

Marksman Limited

Services

DC

122,797,613.85

15

Agro-Investment
Corporation (AIC)

09.07.14

The provision of Security
Services at the AMC
Complex for a period of two
(2) years.

GOJ

Modern Investigation and Security
Company Limited

Services

LCB

34,157,160.00

16

Ministry of Agriculture
and Fisheries (MAF)

22.10.14

Direct Contracting for the
supply of three hundred (300)
Heifers to the Agricultural
Educational Institutions,
Montpelier Agricultural
Station and St. Thomas
Small Dairy Farmers.

GOJ

Serge Island Farms Limited

Goods

DC

21,500,000.00

17

Ministry of Agriculture
and Fisheries (MAF)

17.12.14

Variation to contract for the
construction of Storm Water
Channels and Access Roads
for the Spring Plain Agro

IDB Loan

Construction Solutions Limited

Works

LCB

19,952,025.00
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APPENDIX | - NCC ENDORSEMENTS OF CONTRACT AWARD RECOMMENDATIONS

GOVERNMENT AGENCY CONTRACT DESCRIPTION FUND TYPE CONTRACTOR TYPE OF PROCUREMENT CONTRACT VALUE

PROCUREMENT METHOD

Park in the parish of St.

Thomas.
MINISTRY OF EDUCATION
1 Heart Trust/NTA 08.01.14  Direct Contracting for the HT/NTA 3% LIME Services DC US$135,163.15
provision of Metronet Contribution

Services islandwide at five
(5) locations for the Heart

Trust/NTA Wide Area
Network (WAN).
2 Ministry of Education 15.01.14  The purchasing of GOJ Industrial Sales/Seprod Goods LCB 15,930,000.00
(MOE) commodities for the use in
the School Feeding
Programme.
3 Heart Trust/NTA 29.01.14 The proposed renovation HT/NTA 3% MLO Service Limited Works LCB 16,470,686.00
HEART Trust NTA's Contribution
Corporate Office.
4 Ministry of Education 05.02.14  Direct Contracting for GOJ Tropical Metal Products Limited Works DC 17,843,791.00
(MOE) construction of classroom

blocks at the Edith Dalton
James High School in the
parish of St. Andrew. The
works involves the
construction of five (5)
classrooms and one (1)

staircase.
5 Ministry of Education 05.02.14  Direct Contracting for GOJ Tropical Metal Products Limited Works DC 19,370,135.00
(MOE) construction of classroom

blocks at the Titchfield High
School in the parish of
Portland. The works involves
the construction of six (6)

classrooms.
6 Ministry of Education 05.02.14  Direct Contracting for GOJ Tropical Metal Products Limited Works DC 23,893,440.00
(MOE) construction of classroom

blocks at the Abuthnott
Gallimore School in the
parish of St. Ann. The works
involves the construction of
six (6) classrooms and three
(3) staircases.
7 Ministry of Education 05.02.14  Direct Contracting for the GOJ Tropical Metal Products Limited Works DC 23,020,442.00

(MOE) construction of classroom
blocks at the Herbert
Morrison Technical High
School in the parish of St.
James. The works involves
the construction of seven and
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PROJ

GOVERNMENT AGENCY

CONTRACT DESCRIPTION

three-quarters (7 3/4)
classrooms and one (1)
staircase.

FUND TYPE

CONTRACTOR GENERAL& ANNUAL REPORT APPENDICES | 2014

CONTRACTOR

TYPE OF

PROCUREMENT

PROCUREMENT
METHOD

CONTRACT VALUE

Ministry of Education
(MOE)

05.02.14

Direct Contracting for the
construction of classroom
blocks at the Bridgeport High
School in the parish of St.
Catherine. The works
involves the construction of
four (4) classrooms and two
(2) staircases.

GOJ

Tropical Metal Products Limited

Works

DC

13,435,488.00

Ministry of Education
(MOE)

05.02.14

Direct Contracting for
construction of classroom
blocks at the Tacius Golding
High School in the parish of
St. Catherine. The works
involves the construction of
four (4) classrooms and two
(2) staircases.

GOJ

Tropical Metal Products Limited

Works

DC

17,794,641.00

10

Ministry of Education
(MOE)

12.02.14

The procurement and
distribution of Primary
Mathematics Textbooks for
Jamaica Pupil's Book
(1,2,3,4,5,6) - Lot 2

GOJ

Carlong Publishers Limited

Goods

ICB

UKE473,620.00

11

Ministry of Education
(MOE)

12.02.14

The procurement and
distribution of Integrated
Science and Social Studies
Textbooks for Jamaica
Pupil's Book Lot 1, 3 and 4.

GOJ

Carlong Publishers Limited

Goods

ICB

US$2,972,990.00

12

Ministry of Education
(MOE)

19.02.14

Direct Contracting for the
construction of an eight (8)
classroom block at the
Hampton School at Malvern
in the parish of St. Elizabeth.

GOJ

Ashtrom Building System Limited

Works

DC

39,500,000.00

13

Heart Trust/NTA

26.02.14

Variation to contract for
Provision of Decorative
Services, seating, furniture,
equipment and plant rental
for the Declaration Ceremony
for the renaming of the Heart
Trust/NTA Building to the
Edward Seaga Building.

HT/NTA

An Affair to Remember

Services

DC

690,262.50

14

College of Agriculture,
Science and Education
(CASE)

26.02.14

The provision of Security
Services for the College of
Agriculture, Science and
Education for a period of two
(2) years.

GOJ

Shalk Electronic Security

Services

LCB

17,220,000.00
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APPENDIX | - NCC ENDORSEMENTS OF CONTRACT AWARD RECOMMENDATIONS

#OF

PROJ

15

GOVERNMENT AGENCY

Heart Trust/NTA

19.03.14

CONTRACT DESCRIPTION

Third year renewal of
Insurance coverage for
HEART's Assets, Liability,
Crime, Motor and Group
Personal Accident

FUND TYPE

HT/NTA

CONTRACTOR

Marathon Insurance Brokers Limited

TYPE OF

PROCUREMENT

Services

PROCUREMENT
METHOD

DC

CONTRACT VALUE

52,649,373.00

16

Ministry of Education
(MOE)

26.03.14

The procurement and
distribution of National
Textbooks Loan Scheme for
the period 2014 - 2015. ( Lots
3,6,7,8,10,12 & 15)

GOJ

Carlong Publishers (Caribbean) Limited

Goods

LCB

216,852,089.38

17

Ministry of Education
(MOE)

26.03.14

The procurement and
distribution of National
Textbooks Loan Scheme for
the period 2014 - 2015. ( Lots
28&4)

GOJ

Book Wizard Limited

Goods

LCB

210,660,935.00

18

Ministry of Education
(MOE)

26.03.14

The procurement and
distribution of National
Textbooks Loan Scheme for
the period 2014 - 2015. (Lots
1,5,9,11,13,14 & 16)

GOJ

Kingston Bookshop Limited

Goods

LCB

455,098,709.66

19

Ministry of Education
(MOE)

04.04.14

The refurbishing of windows
on buildings one and two and
the annex at the Ministry of
Education, 2 National Heroes
Circle, Kingston 4.

GOJ

K and R and Associates

Works

LCB

19,210,600.00

20

Management Institute for

National Development
(MIND)

09.04.14

The provision of Security
Services at the Management
Institute for National
Development (MIND) for a
period of three (3) years.

GOJ

Quest Security Services Limited

Services

LCB

28,552,500.00

21

Ministry of Education
(MOE)

23.04.14

The proposed construction of
an auditorium at the Green
Park Primary and Junior High
School at Sandy Bay in the
parish of Clarendon. - Phase
1

GOJ

Nakash Constructing and Equipment
Limited

Works

LCB

22,990,310.00

22

Ministry of Education
(MOE)

07.05.14

Student Assessment Unit -
The Grade Six Achievement
Test (GSAT) 2014.

GOJ

DPK Information Systems Ltd

Services

DC

36,177,900.25

23

Heart Trust/NTA

21.05.14

The upgrading and
modification of the Waste
Water Treatment Plant at the
National TVET Centre.

HT/NTA

Chin's Construction Limited

Works

LCB

49,913,649.18

24

Ministry of Education
(MOE)

28.05.14

The procurement and
distribution of National
Textbooks Loan Scheme
2014-2015. (Lots 3,5,6 & 10)

GOJ

Carlong Publisher's (Caribbean) Limited

Goods

LCB

94,000,878.00

PAGE | 6



CONTRACTOR GENERAL& ANNUAL REPORT APPENDICES | 2014

#OF GOVERNMENT AGENCY CONTRACT DESCRIPTION FUND TYPE CONTRACTOR TYPE OF PROCUREMENT CONTRACT VALUE

PROJ PROCUREMENT METHOD

25

Ministry of Education
(MOE)

28.05.14

The procurement and
distribution of National
Textbooks Loan Scheme
2014-2015. (Lots 2 & 4)

GOJ

Book Wizard Limited

Goods

LCB

102,374,500.00

26

Ministry of Education
(MOE)

28.05.14

The procurement and
distribution of National
Textbooks Loan Scheme
2014-2015. (Lots 1,7,8,9 &
11)

GOJ

Kingston Bookshop Limited

Goods

LCB

233,615,387.00

27

Nutrition Products
Limited (NPL)

28.05.14

Direct Procurement for
Cherry-Burrell Heat
Exchanger (Plate Cooler).

GOJ

KD Machinery Limited

Goods

DC

1,069,668.00

28

Heart Trust/NTA

11.06.14

The upgrading and
modification of the Waste
Water Treatment Facilities at
Cornwall Automotive Training
Institute at Flankers Montego
Bay in the parish of St.
James.

HT/NTA

Metal Plus Engineering and Construction
Limited

Works

LCB

19,256,172.98

29

Ministry of Education
(MOE)

11.06.14

Direct Contracting for the
printing of Literary 1-2-3
Books.

GOJ

RR Donnelley

Services

DC

US$293,389.00

30

Montego Bay Community
College

18.06.14

The construction of the
Administrative Complex at
the Montego Bay Community
College at Alice Eldemire
Drive, Montego Bay in the
parish of St. James. The
works involves the
construction of a 2 two-storey
building.

GOJ

Chin's Construction Company

Works

LCB

217,505,394.08

31

Ministry of Education
(MOE)

16.07.14

Direct Contracting for the
proposed expansion of eight
(8) classrooms to the existing
modular type building at the
Belair High School in the
parish of Manchester.

GOJ

Ashtrom Building Systems Limited

Works

DC

39,838,466.00

32

Ministry of Education
(MOE)

16.07.14

The procurement of ICT
Equipment for Teacher
Resource Centres.

WwB

Appliance Traders Limited

Goods

LCB

US$137,507.24

33

Ministry of Education
(MOE)

16.07.14

Consultancy Services to
provide technical assistance
for the design and
development of a school's
inspection system.

IBRD

Cambridge Education

Services

ICB

US$861,216.00

34

Ministry of Education
(MOE)

20.08.14

The procurement of
commodities for use in the

GOJ

Industrial Sales/ Seprod

Goods

LT

30,688,040.00
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APPENDIX | - NCC ENDORSEMENTS OF CONTRACT AWARD RECOMMENDATIONS

#OF GOVERNMENT AGENCY CONTRACT DESCRIPTION FUND TYPE CONTRACTOR TYPE OF PROCUREMENT CONTRACT VALUE

PROJ PROCUREMENT METHOD

School Feeding Program -
Long Grain White Rice. -

Package 1
35 Ministry of Education 20.08.14  Direct Contracting for repairs GOJ Quality Book Repairs Services DC 5,000,000.00
(MOE) on worn and damaged

textbooks. - National
Textbook Repair Project

2014/2015
36 Ministry of Education 20.08.14  Direct Contracting for repairs GOJ Binding Essentials Services DC 5,000,000.00
(MOE) on worn and damaged

textbooks. - National
Textbook Repair Project

2014/2015
37 Ministry of Education 03.09.14  The construction of a two (2) GOJ Concres Construction Limited Works LCB 12,445,665.00
(MOE) classroom block with toilet

facilities for infants at the
Mount St. Joseph Catholic
High School located in
Mandeville in the parish of

Manchester.
38 Ministry of Education 17.09.14  The expansion of the Four IDB Loan G.M. & Associates Limited Works LCB 26,091,200.00
(MOE) Paths Primary & Junior High

School in the parish of
Clarendon. The works
involves the project
management and technical
services process associated
with the monitoring of the
construction works. - Primary
Education Support Project

(PESP)
39 Ministry of Education 17.09.14  The expansion of the IDB Loan G.M. & Associates Limited Works LCB 25,211,535.00
(MOE) Mclntosh Primary School

located in the parish of
Manchester. The nature of
work involves the project
management and technical
services process associated
with the monitoring of the
construction works. - Primary
Education Support Project

(PESP)
40 Ministry of Education 17.09.14  The expansion of the Zion IDB Loan G.M. & Associates Limited Works LCB 20,022,190.00
(MOE) Hill Primary School located in

the Manchester. The nature
of work involves the project
management and technical

PAGE |8



#OF

PROJ

GOVERNMENT AGENCY

CONTRACT DESCRIPTION

services process associated
with the monitoring of the

construction works. - Primary

Education Support Project
(PESP)

FUND TYPE

CONTRACTOR GENERAL& ANNUAL REPORT APPENDICES | 2014

CONTRACTOR

TYPE OF

PROCUREMENT

PROCUREMENT
METHOD

CONTRACT VALUE

41

Heart Trust/NTA

17.09.14

The provision of
Concessionaire Services at
the HEART NWTVET
Institute - Kenilworth
Campus.

HT/NTA

Richard Taylor T/as Wonton Food Mobile

Services

LCB

32,400,000.00

42

Heart Trust/NTA

17.09.14

The provision of
concessionaire services at

the HEART STVET Institute-

Derrick Rochester Campus.

HT/NTA

Southco Limited

Services

LCB

23,289,600.00

43

Heart Trust/NTA

17.09.14

The provision of
concessionaire services at
the HEART Culloden
Vocational Training Centre.

HT/NTA

Ishmael Salmon T/as Ishmael Foods

Services

LCB

17,923,800.00

44

Heart Trust/NTA

17.09.14

The provision of
concessionaire services at
the HEART Ebony Park
Academy.

HT/NTA

B&E Caterers & Restaurant

Services

LCB

100,025,000.00

45

Heart Trust/NTA

17.09.14

The provision of
concessionaire services at
the HEART College of
Hospitality Services.

HT/NTA

Richard Taylor T/as Wonton Food Mobile

Services

LCB

55,800,000.00

46

Ministry of Education
(MOE)

26.11.14

Follow-on Contract for the
development of a revised
profile for the Grade Six
Achievement Test (GSAT).

IDB

DPK Information Systems Limited

Services

DC

US$291,740.00

47

Ministry of Education
(MOE)

17.12.14

The procurement of
commodities for use in the

School Feeding Programme.

The supply of long grain
white rice.

GOJ

Palm Rose Commaodity Limited

Goods

LCB

44,400,000.00

MINISTRY OF FINANCE AND PLANNING

Betting, Gaming and
Lotteries Commission
(BGLC)

22.01.14

The supply and installation of

one (1) 500 KVA standby
generator at the Betting,
Gaming and Lotteries
Commission (BGLC) Head
Office.

BGLC

Appliance Traders Limited

Works

LCB

15,762,360.10

Ministry of Finance and
Planning (MoFP)

12.02.14

Direct Contracting to effect

paving and drainage works at

the Ministry of Finance's
Shalimar Avenue Complex.

GOJ

National Works Agency

Works

DC

28,808,608.31
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APPENDIX | - NCC ENDORSEMENTS OF CONTRACT AWARD RECOMMENDATIONS

GOVERNMENT AGENCY

CONTRACT DESCRIPTION

FUND TYPE

CONTRACTOR

TYPE OF

PROCUREMENT

PROCUREMENT
METHOD

CONTRACT VALUE

3 Ministry of Finance and 12.02.14  Variation to Contract for the GOJ PricewaterhouseCoopers Services DC 24,246,000.00
Planning (MoFP) provision of Consultancy
Services on Tax Incentives
and Waivers Regime.
4 Ministry of Finance and 19.02.14  The implementation of GOJ/IADB European Dynamics Belgium S.A. Services ICB US$469,700.00
Planning (MoFP) Electronic Government
Procurement in Jamaica.
5 Development Bank of 26.02.14  Consultancy Services for the GOJ Ernst & Young Services LT 19,999,999.00
Jamaica (DBJ) procurement of Strategic
Consultancy Services for the
Caymanas Track Limited
Privatization.
6 Ministry of Finance and 02.04.14  Variation to Contract for the GOJ Otiga Engineers Company Limited Works LCB 6,220,751.00
Planning (MoFP) renovation of Multi-Storey
Office (Block C, D, F and
After Care).
7 Ministry of Finance and 16.04.14  The upgrading of Private IADB Digicel Jamaica Limited Services LT US$289,339.34
Planning (MoFP) Branch Exchange (PBX) Tax
Administration Jamaica (TAJ)
May Pen branch and the
maintenance renewal of PBX
at the Ministry of Finance and
Planning (MOFP).
8 Bank of Jamaica (BOJ) 30.04.14  Structural repairs and BOJ ZDA Construction Limited Works LCB 148,704,240.50
resealing of windows to the
Towers at Bank of Jamaica
(BOJ).
9 Tax Administration 21.05.14  Direct Contracting for the TAJ De La Rue International Services DC US$60,099.00
Jamaica (TAJ) procurement of 40,000 Motor
Vehicle Registration Stickers.
10 Bank of Jamaica (BOJ) 28.05.14  The provision of Laundry BOJ The Laundry Centre Company Limited Services LCB 20,722,903.50
Services.
11 Jamaica Deposit 02.07.14  The provision of the Internal JDIC Ernst and Young Services Limited Services LCB 22,981,376.65
Insurance Corporation Auditing Services for the
(JDIC) period April 1, 2014 to March
31, 2019.
12 Tax Administration 09.07.14  Direct Contracting for the IDB Microsoft Licensing GP Services DC US$1,832,077.86
Jamaica (TAJ) supply of Microsoft Products
and Services under the
Microsoft Enterprise
Agreement.
13 National Export - Import 16.07.14  The provision of Auditing EXIM Ernst and Young Services LCB 16,750,000.00
Bank of Jamaica Limited Services for a period of five
(EXIM) (5) years.
14 Tax Administration 30.07.14  Follow-on Contract for the GOJ De La Rue International Limited Services DC 33,000,000.00
Jamaica (TAJ) procurement of Driving
Licences and Card
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#OF GOVERNMENT AGENCY CONTRACT DESCRIPTION FUND TYPE CONTRACTOR TYPE OF PROCUREMENT CONTRACT VALUE

PROJ PROCUREMENT METHOD

Laminates.

15

Bank of Jamaica (BOJ)

13.08.14

The supply of Female
Uniforms to the Bank of
Jamaica located at
Nethersole Place, Kingston
for the period January 2015
to December 2017.

BOJ

Designs by Marc Limited

Goods

LCB

39,144,601.14

16

Ministry of Finance and
Planning (MoFP)

14.08.14

Direct Contracting for the
provision of maintenance and
support of the Central
Treasury Management
System (CTMS), Treasury
Management Module and
Financial Management
System for a period of three
(3) years.

GOJ

RMP & Associates

Services

DC

US$280,800.00

17

Tax Administration
Jamaica (TAJ)

27.08.14

Direct Contracting for the
provision of maintenance and
support services for the
Drivers' Licence System.

TAJ

De-La-Rue Identity Systems

Services

DC

EURO
4253, 4

18

National Export - Import
Bank of Jamaica Limited
(EXIM)

03.09.14

The construction of internal
works at the Western Block
of the National Export- Import
Bank of Jamaica Limited
located at the Sagicor
Building, 85 Hope Road,
Kingston 6.

EXIM

Alpha Construction Company Limited

Works

LCB

35,778,921.00

19

National Export - Import
Bank of Jamaica Limited
(EXIM)

10.09.14

The supply of modular
furniture and equipment for
the National Export Import
Bank of Jamaica Limited at
the Western Block of the
Sagicor Building, located at
85 Hope Road Kingston 6.

EXIM

Stationery & Office Supplies Limited

Goods

LCB

17,226,898.11

20

Jamaica Customs
Agency (JCA)

10.09.14

The supply of two (2) x-ray
machines to the Old Freight
Station of the Kingston
Container Terminal and
Caribbean Airlines Limited -
Norman Manley International
Airport.

GOJ

Productive Business Solution

Goods

LT

US$211,092.32

21

Ministry of Finance and
Planning (MoFP)

17.09.14

The Installation and
commissioning of an
Enterprise Content
Management (ECM) Solution
for the Government of
Jamaica (GOJ).

IDB Loan

Fujitsu Caribbean (Jamaica) Limited

Services

ICB

US$2,056,544.75
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22

Bank of Jamaica (BOJ)

24.09.14

The procurement of personal
computers at the Bank of
Jamaica located at
Nethersole Place, Kingston.

BOJ Management Control Systems Limited

Goods

LCB

1,755,116.00

23

Ministry of Finance and
Planning (MoFP)

01.10.14

Variation of contract for the
provision of Consultancy
Services for the reviewing of
Teachers' reclassification
salary arrears.

GOJ Actsol Limited

Services

LT

13,286,345.00

24

Ministry of Finance and
Planning (MoFP)

22.10.14

Variation to contract for the
provision of maintenance and
support of the Central
Treasury Management
System (CTMS), Treasury
Management Module and
Financial Management
System for a period of three
(3) years.

GOJ RMP & Associates

Services

DC

US$327,132.00

25

Bank of Jamaica (BOJ)

12.11.14

Direct Contracting for the
upgrading of two (2) BPS
3000 Sorting Machines.

BOJ Giesecke & Devrient, GmBH

Goods

DC

EUROU275,
0

26

Ministry of Finance and
Planning (MoFP)

12.11.14

Direct Contracting for the
installation and
commissioning of an upgrade
to the existing HP 3 Par
Storage Area Network (SAN)
for the Tax Administration of
Jamaica (TAJ).

IADB Digicel Jamaica Limited

Services

DC

US$280,801.77

27

Ministry of Finance and
Planning (MoFP)

12.11.14

The procurement of
preventative maintenance for
computers and related
equipment at various
locations.

GOJ Management Control Systems Limited

Services

LCB

19,331,817.45

28

Bank of Jamaica (BOJ)

19.11.14

Direct Contracting for the
upgrading of the International
Banking System (ICBS) for
the Bank of Jamaica (BOJ).

BOJ Fiserv Solutions Inc.

Goods

DC

34,441,932.85

29

Auditor General
Department (AGD)

26.11.14

Variation to Contract for the
procurement of a TeamMate
Application Software.

IADB Wolters Kluwer

Goods

DC

US$296,661.00

MINISTRY OF HEALTH

Western Regional Health
Authority (WRHA)

08.01.14

The supply, installation and
commissioning of a New Air
Conditioning System at the
New Operating Theatre
Block, Falmouth Hospital in
the parish of Trelawny.

NHF CAC 2000 Limited

Works

LCB

15,395,335.24
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CONTRACT VALUE

National Health Fund
(NHF)

08.01.14

Direct Contracting for the
procurement of a Mobile
Medical Clinic to support
community outreach
programmes of the National
Health Fund.

NHF

Soter Specialty Vehicles

Goods

DC

US$368,513.00

Ministry of Health (MOH)

08.01.14

Direct Contracting for the
procurement of Reagents
and Consumables for the
National Public Health
Laboratory.

GOJ

Dia-Med Caribbean Inc.

Goods

DC

US$1,214,377.00

Ministry of Health (MOH)

15.01.14

Direct Contracting for the
procurement of Radiology
Equipment for the St Ann's
Bay Regional Hospital.

GOJ

Arel Limited

Goods

DC

34,652,460.16

Ministry of Health (MOH)

15.01.14

Direct Contracting for the
design, implementation, and
construction of Sewerage
Treatment Plants at six (6)
health facilities; Princess
Margaret, Savanna La Mar,
Percy Junior, Ulster Spring,
Noel Homes, Lucea and
Fellowship Health Centres.

GOJ

Scientific Research Council (SRC)

Works

DC

389,245,800.77

Ministry of Health (MOH)

22.01.14

Emergency Procurement of
Reagents.

GOJ

Industrial and Technical Supplies Limited

Goods

DC

12,097,053.15

Ministry of Health (MOH)

22.01.14

Emergency Procurement of
Reagents.

GOJ

Donemar Limited

Goods

DC

12,975,520.08

Ministry of Health (MOH)

22.01.14

Emergency Procurement of
Microscopes.

GOJ

Scientific and Medical Supplies

Goods

DC

5,323,177.00

North East Regional
Health Authority
(NERHA)

05.02.14

The construction of the
Exchange Health Centre in
the parish of St Ann.

NHF

N.R. Diaram Construction Limited

Works

LCB

39,127,967.00

10

Southern Regional
Health Authority (SRHA)

26.02.14

Direct Contracting for the
completion of phase two (2)
renovation works at the Post-
Natal & Pediatric Ward at the
Mandeville Regional Hospital
-Block H.

GOJ

Maxwell Construction Company Limited

Works

DC

10,628,536.75

11

Southern Regional
Health Authority (SRHA)

26.02.14

Direct Contracting for the
completion of expansion
works at the Accident and
Emergency Department at
the May Pen Hospital.

GOJ

Bajad Limited

Works

DC

7,256,162.86

12

National Health Fund
(NHF)

26.03.14

Extension of contract for the
procurement of
Pharmaceuticals.

NHF

Lasco Distributors Limited

Goods

ICB

US$2,970,000.00
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# OF GOVERNMENT AGENCY CONTRACT DESCRIPTION FUND TYPE CONTRACTOR TYPE OF PROCUREMENT CONTRACT VALUE
PROJ PROCUREMENT METHOD
13 National Health Fund 26.03.14  Extension of contract for the GOJ Medimpex W.I. Limited Goods DC US$315,000.00
(NHF) procurement of
Pharmaceuticals.
14 National Health Fund 26.03.14  Extension of contract for the GOJ Apotex Inc. Goods DC US$765,000.00
(NHF) procurement of
Pharmaceuticals.
15 National Health Fund 26.03.14  Extension of contract for the GOJ Medical Products Limited Goods DC US$720,000.00
(NHF) procurement of
Pharmaceuticals.
16 National Health Fund 26.03.14  Extension of contract for the GOJ Eli Lilly Goods DC US$720,000.00
(NHF) procurement of
Pharmaceuticals.
17 National Health Fund 26.03.14  Extension of contract for the GOJ Ethnor Del Istmo S.A. Goods DC US$990,000.00
(NHF) procurement of
Pharmaceuticals.
18 National Health Fund 26.03.14  Extension of contract for the GOJ Baxter Sales & Distribution Goods DC US$720,000.00
(NHF) procurement of
Pharmaceuticals.
19 National Health Fund 26.03.14  Extension of contract for the GOJ TS Pharm Inc. Goods DC US$576,000.00
(NHF) procurement of
Pharmaceuticals.
20 National Health Fund 26.03.14  Extension of contract for the GOJ GlaxoSmithKline Goods DC US$477,000.00
(NHF) procurement of
Pharmaceuticals.
21 National Health Fund 26.03.14  Extension of contract for the GOJ Facey Commodity Company Limited Goods DC US$306,000.00
(NHF) procurement of
Pharmaceuticals.
22 National Health Fund 26.03.14  Extension of contract for the GOJ Novartis Pharma Goods DC US$360,000.00
(NHF) procurement of
Pharmaceuticals.
23 National Health Fund 26.03.14  Extension of contract for the GOJ Facey Commodity (H2K) Goods DC US$315,000.00
(NHF) procurement of
Pharmaceuticals.
24 National Health Fund 26.03.14  Extension of contract for the GOJ Masters Pharmaceuticals Goods DC US$342,000.00
(NHF) procurement of
Pharmaceuticals.
25 National Health Fund 26.03.14  Extension of contract for the GOJ Indies Pharma Jamaica Goods DC US$171,000.00
(NHF) procurement of
Pharmaceuticals.
26 National Health Fund 26.03.14  Extension of contract for the GOJ Cari-Med/Novartis Goods DC US$513,000.00
(NHF) procurement of
Pharmaceuticals.
27 National Health Fund 26.03.14  Extension of contract for the GOJ NMH Trading / Novo Nordisk Goods DC US$315,000.00
(NHF) procurement of
Pharmaceuticals.
28 National Health Fund 26.03.14  Extension of contract for the GOJ Lascelles Limited Goods DC US$252,000.00
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(NHF) procurement of
Pharmaceuticals.
29 National Health Fund 26.03.14  Extension of contract for the GOJ Intas Pharmaceuticals Goods DC US$315,000.00
(NHF) procurement of
Pharmaceuticals.
30 National Health Fund 26.03.14  Extension of contract for the GOJ NMH/Sanofi-Aventis Goods DC US$333,000.00
(NHF) procurement of
Pharmaceuticals.
31 National Health Fund 26.03.14  Extension of contract for the GOJ T. Geddes Grant Limited Goods DC US$261,000.00
(NHF) procurement of
Pharmaceuticals.
32 National Health Fund 26.03.14  Extension of contract for the GOJ Ranbaxy Laboratories Goods DC US$405,000.00
(NHF) procurement of
Pharmaceuticals.
33 National Health Fund 26.03.14  Extension of contract for the GOJ Cari-Med Limited/Servier Goods DC US$180,000.00
(NHF) procurement of
Pharmaceuticals.
34 National Health Fund 26.03.14  Extension of contract for the GOJ NMH Trading/ Servier Goods DC US$225,000.00
(NHF) procurement of
Pharmaceuticals.
35 National Health Fund 26.03.14  Extension of contract for the GOJ Supreme Chemicals Goods DC US$99,000.00
(NHF) procurement of
Pharmaceuticals.
36 National Health Fund 26.03.14  Extension of contract for the GOJ T. Geddes Grant Goods DC US$252,000.00
(NHF) procurement of Lab)
Pharmaceuticals.
37 National Health Fund 26.03.14  Extension of contract for the GOJ Renal Dynamics LLC Goods DC US$594,000.00
(NHF) procurement of
Pharmaceuticals.
38 National Health Fund 26.03.14  Extension of contract for the GOJ NMH Trading/P.R Pharma* Goods DC US$55,800.00
(NHF) procurement of
Pharmaceuticals.
39 National Health Fund 26.03.14  Extension of contract for the GOJ Health Brands Limited Goods DC US$108,000.00
(NHF) procurement of
Pharmaceuticals.
40 National Health Fund 26.03.14  Extension of contract for the GOJ NMH Trading/ Carlisle Lab Goods DC US$162,000.00
(NHF) procurement of
Pharmaceuticals.
41 National Health Fund 26.03.14  Extension of contract for the GOJ Servi-Care Distributors Goods DC US$45,000.00
(NHF) procurement of
Pharmaceuticals.
42 National Health Fund 26.03.14  Extension of contract for the GOJ Disposables Limited Goods DC US$27,000.00
(NHF) procurement of
Pharmaceuticals.
43 National Health Fund 26.03.14  Extension of contract for the GOJ Inter-Commercial Distributors Goods DC US$99,000.00
(NHF) procurement of
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Pharmaceuticals.
44 National Health Fund 26.03.14  Extension of contract for the GOJ Macs Pharmaceuticals Goods DC US$99,000.00
(NHF) procurement of
Pharmaceuticals.
45 National Health Fund 26.03.14  Extension of contract for the GOJ Victus Inc. Goods DC US$90,000.00
(NHF) procurement of
Pharmaceuticals.
46 National Health Fund 26.03.14  Extension of contract for the GOJ Uni-Med Healthcare Goods DC US$36,000.00
(NHF) procurement of
Pharmaceuticals.
47 National Health Fund 26.03.14  Extension of contract for the GOJ Cari-Med Limited Goods DC US$9,000.00
(NHF) procurement of
Pharmaceuticals.
48 National Health Fund 26.03.14  Extension of contract for the GOJ Medical Disposables/Morningside Goods DC US$27,000.00
(NHF) procurement of
Pharmaceuticals.
49 National Health Fund 26.03.14  Extension of contract for the GOJ Cari-Med/Merck Sharp & Dohme Goods DC US$33,300.00
(NHF) procurement of
Pharmaceuticals.
50 National Health Fund 26.03.14  Extension of contract for the GOJ Recharged Dist. Limited Goods DC US$67,500.00
(NHF) procurement of
Pharmaceuticals.
51 National Health Fund 26.03.14  Extension of contract for the GOJ Novocol Pharm Goods DC US$36,000.00
(NHF) procurement of
Pharmaceuticals.
52 National Health Fund 26.03.14  Extension of contract for the GOJ New Vision Limited Goods DC US$7,200.00
(NHF) procurement of
Pharmaceuticals.
53 National Health Fund 26.03.14  Extension of contract for the GOJ 3M InterAmerica Inc. Goods DC US$7,200.00
(NHF) procurement of
Pharmaceuticals.
54 National Health Fund 26.03.14  Extension of contract for the GOJ NMH Trading /Denk Pharma Goods DC US$36,000.00
(NHF) procurement of
Pharmaceuticals.
55 Western Regional Health ~ 26.03.14  The renovation and extension NHF Build-Rite Construction Company Limited Works LCB 27,160,575.00
Authority (WRHA) to the Savanna-la-mar Health
Centre in the parish of
Westmoreland.
56 Ministry of Health (MOH) 02.04.14  The supply and delivery of GOJ Recharged Distributors Limited Goods LCB 26,062,536.50
56,000 triple blood bags and
28,000 double blood bags.
57 National Health Fund 09.04.14  The refurbishing of the Union NHF Marshall Construction Company Limited Works LCB 38,294,968.00
(NHF) Square Drug Serv Pharmacy
at Union Square, Cross
Roads in the parish of
Kingston.
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58

GOVERNMENT AGENCY

Ministry of Health (MOH)

30.04.14

CONTRACT DESCRIPTION

Direct Contracting for the
Procurement of Reagents
and Consumables for the
National Public Laboratory.

FUND TYPE

GOJ

CONTRACTOR GENERAL& ANNUAL REPORT APPENDICES | 2014

CONTRACTOR

Abbott Laboratories P.R. Inc.

TYPE OF

PROCUREMENT

Goods

PROCUREMENT
METHOD

DC

CONTRACT VALUE

US$1,251,905.61

59

Ministry of Health (MOH)

14.05.14

Emergency Contracting for
the procurement of Reagents
and Consumables.

GOJ

Abbott Laboratories P.R. Inc.

Goods

DC

23,575,709.19

60

Ministry of Health (MOH)

14.05.14

Emergency Contracting for
the procurement of Eliza
Machine.

GOJ

Dia-Med Caribbean Inc.

Goods

DC

5,318,313.07

61

Ministry of Health (MOH)

14.05.14

Emergency Contracting for
the procurement of Thermo
Heraeus Centrifuge.

GOJ

Industrial and Technical Supplies Limited

Goods

DC

5,249,134.76

62

Ministry of Health (MOH)

14.05.14

Emergency Contracting for
the procurement of Blood
Bags.

GOJ

Recharged Distributors Limited

Goods

DC

8,043,527.50

63

Ministry of Health (MOH)

14.05.14

Emergency Contracting for
the procurement of Reagents
and Consumables.

GOJ

Abbott Laboratories P.R. Inc.

Goods

DC

14,254,004.58

64

Ministry of Health (MOH)

14.05.14

Emergency Contracting for
the procurement of
Retrofitted Containers to
house the Security and
Transport Unit at the NLS.

GOJ

Duane Marcouza Equipment Company
Limited

Goods

DC

5,133,750.00

65

Ministry of Health (MOH)

14.05.14

Emergency Contracting for
the procurement of Parking
Spaces.

GOJ

Wihcon Properties Limited

Services

DC

5,896,800.00

66

Western Regional Health
Authority (WRHA)

21.05.14

Direct Contracting for the
supply of Clinical Chemistry
Systems for General
Chemistry and
Immunochemistry for the
Cornwall Regional Hospital
for a period of one (1) year.

GOJ

Cari-Med Limited

Goods

DC

US$548,468.20

67

National Health Fund
(NHF)

21.05.14

Emergency Contracting for
the supply of 12,544
10mg/100pk Nifedipine
Tablets.

GOJ

E. Denk Inc.

Goods

DC

US$53,939.20

68

National Health Fund
(NHF)

21.05.14

Emergency Contracting for
the supply of 12,544
10mg/100pk Nifedipine
Tablets.

GOJ

E. Denk Inc.

Goods

DC

US$62,720.00

69

National Health Fund
(NHF)

21.05.14

Emergency Contracting for
the supply of 30,000 vials of
75mg Sodium Injection.

GOJ

E. Denk Inc.

Goods

DC

US$10,500.00

70

National Health Fund

21.05.14

Emergency Procurement for

GOJ

A.A Laquis Limited

Goods

DC

US$231,195.24
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Health Authority
(SERHA)

Supply of Medical Gases to
the South East Regional
Health Authority (SERHA)
for a duration of six (6)
months.

(NHF) the procurement of three (3)
months supply of Sutures.
71 Western Regional Health ~ 21.05.14  Variation to contract for the GOJ Lasco Distributors Limited Goods DC 10,140,799.73
Authority (WRHA) supply of Chemical
Reagents.
72 Western Regional Health 04.06.14  Emergency Contracting for GOJ Cable and Wireless (LIME) Works DC US$55,248.24
Authority (WRHA) the supply, installation and
commissioning of a
telecommunication solution at
the Savanna-la-mar Public
General Hospital.
73 National Health Fund 11.06.14  Emergency Contracting for NHF Cari-Med Limited Goods DC US$65,137.50
(NHF) the supply of Examination
Gloves.
74 Western Regional Health  19.06.14  Expansion of the Falmouth NHF/STU Leycar Engineers Limited Works LCB 23,920,864.80
Authority (WRHA) Type IV Health Centre in the
parish of Trelawny. The
works involves the
construction of a new
conference centre.
75 Western Regional Health ~ 25.06.14  Emergency Contracting to WRHA International Med-X Services DC US$41,580.00
Authority (WRHA) service and repair the Phillips
CT Scanner and
Fluoroscopic X-Ray Unit for
the Cornwall Regional
Hospital (CRH).
76 University Hospital of the ~ 09.07.14  Emergency Contracting for UHWI Gates Trading Works DC US$130,830.00
West Indies (UHWI) the supply and installation of
five (5) Air Conditioning
Compressors and one (1)
Chill Barrel.
77 North East Regional 09.07.14  The proposed construction of NHF Alfrasure Structures and Roofing Limited Works LCB 24,632,254.44
Health Authority a new waiting area at the
(NERHA) Annotto Bay Hospital.
78 National Health Fund 16.07.14  Emergency Contracting for GOJ Johali Medical Inc. Goods DC US$100,800.00
(NHF) the procurement of Normal
Saline.
79 National Health Fund 16.07.14  Emergency Contracting for GOJ TS Pharm Inc. Goods DC US$134,852.00
(NHF) the procurement of injections,
syringes, tablets and
lubrication jelly.
80 South East Regional 13.08.14  Direct Contracting for the GOJ IGL Limited Goods DC 63,858,703.23
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81 South East Regional 10.09.14  The renovation of the Hagley GOJ N.F. Barnes Construction & Equipment Works LCB 42,602,480.00
Health Authority Park Health Centre. Limited
(SERHA)
82 National Health Fund 24.09.14  Emergency Contracting for GOJ Health Brands Limited Goods DC US$170,474.00
(NHF) the procurement of X-Ray
Films and Chemicals.
83 National Health Fund 24.09.14  Emergency Contracting for GOJ Raivanda Inc. Goods DC US$52,500.00
(NHF) the procurement of Surgeon
Gloves.
84 National Health Fund 24.09.14  Emergency Contracting for GOJ A.A. Laquis Goods DC US$342,123.66
(NHF) the procurement of Surgical
Sutures.
85 Western Regional Health ~ 24.09.14  Variation to Contract for the GOJ IGL Limited Goods LCB 20,694,039.13
Authority (WRHA) supply of Medical Gases to
the Western Regional Health
Hospital for a period of three
(3) years.
86 Western Regional Health  22.10.14  Direct Contracting for the GOJ Bogues Brothers Industries Limited Goods DC 1,500,000.00
Authority (WRHA) supply, installation and +
commissioning of Laundry US$141,964.00
Equipment at the Savanna-
la-Mar Hospital in the parish
of Westmoreland.
87 National Health Fund 29.10.14  Direct Contracting for the NHF Health Brands Limited Goods DC 47,598,532.45
(NHF) provision of X-Ray films and
Chemicals for a period of one
(1) year.
88 National Health Fund 12.11.14 Emergency Contracting for NHF E. Denk OHG Goods DC US$116,659.20
(NHF) the supply of 10mg and 20mg
Nipedipine tablets.
89 Southern Regional 19.11.14  The provision of Cleaning GOJ Jac-Den Enterprise Company Limited Services LCB 167,543,673.48
Health Authority (SRHA) and Portering Services at the
Mandeville Regional Hospital
for a period of three (3)
years.
90 National Health Fund 26.11.14  Further Extension of Contract NHF 3 M InterAmerica Inc. Goods DC US$4,800.00
(NHF) for the supply of
Pharmaceuticals for a period
of six (6) months (December
1, 2014 to May 31, 2015).
91 National Health Fund 26.11.14  Further Extension of Contract NHF Apotex Inc. Goods DC US$600,000.00
(NHF) for the supply of
Pharmaceuticals for a period
of six (6) months (December
1, 2014 to May 31, 2015).
92 National Health Fund 26.11.14  Further Extension of Contract NHF Baxter Sales & Distribution Goods DC US$480,000.00
(NHF) for the supply of
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Pharmaceuticals for a period
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1, 2014 to May 31, 2015).
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93

National Health Fund
(NHF)

26.11.14

Further Extension of Contract
for the supply of
Pharmaceuticals for a period
of six (6) months (December
1, 2014 to May 31, 2015).

NHF

Cari-Med Limited

Goods

DC

US$6,000.00

94

National Health Fund
(NHF)

26.11.14

Further Extension of Contract
for the supply of
Pharmaceuticals for a period
of six (6) months (December
1, 2014 to May 31, 2015).

NHF

Cari-Med Limited/Servier*

Goods

DC

US$120,000.00

95

National Health Fund
(NHF)

26.11.14

Further Extension of Contract
for the supply of
Pharmaceuticals for a period
of six (6) months (December
1, 2014 to May 31, 2015).

NHF

Cari-Med Limited/Merck Sharp & Dohme

Goods

DC

US$22,200.00

96

National Health Fund
(NHF)

26.11.14

Further Extension of Contract
for the supply of
Pharmaceuticals for a period
of six (6) months (December
1, 2014 to May 31, 2015).

NHF

Cari-Med Limited/Novartis

Goods

DC

US$432,000.00

97

National Health Fund
(NHF)

26.11.14

Further Extension of Contract
for the supply of
Pharmaceuticals for a period
of six (6) months (December
1, 2014 to May 31, 2015).

NHF

Disposables Limited

Goods

DC

US$18,000.00

98

National Health Fund
(NHF)

26.11.14

Further Extension of Contract
for the supply of
Pharmaceuticals for a period
of six (6) months (December
1, 2014 to May 31, 2015).

NHF

Eli Lilly

Goods

DC

US$510,000.00

99

National Health Fund
(NHF)

26.11.14

Further Extension of Contract
for the supply of
Pharmaceuticals for a period
of six (6) months (December
1, 2014 to May 31, 2015).

NHF

Ethnor Del Istmo S.A.

Goods

DC

US$720,000.00

100

National Health Fund
(NHF)

26.11.14

Further Extension of Contract
for the supply of
Pharmaceuticals for a period
of six (6) months (December
1, 2014 to May 31, 2015).

NHF

Facey Commodity Company Limited

Goods

DC

US$204,000.00

101

National Health Fund
(NHF)

26.11.14

Further Extension of Contract
for the supply of
Pharmaceuticals for a period
of six (6) months (December

NHF

Facey Commodity Company Limited
(H2K)*

Goods

DC

US$210,000.00

PAGE | 20




CONTRACTOR GENERAL& ANNUAL REPORT APPENDICES | 2014

#OF GOVERNMENT AGENCY CONTRACT DESCRIPTION FUND TYPE CONTRACTOR TYPE OF PROCUREMENT CONTRACT VALUE

PROJ PROCUREMENT METHOD

1, 2014 to May 31, 2015).

102

National Health Fund
(NHF)

26.11.14

Further Extension of Contract
for the supply of
Pharmaceuticals for a period
of six (6) months (December
1, 2014 to May 31, 2015).

NHF

GlaxoSmithKline

Goods

DC

US$318,000.00

103

National Health Fund
(NHF)

26.11.14

Further Extension of Contract
for the supply of
Pharmaceuticals for a period
of six (6) months (December
1, 2014 to May 31, 2015).

NHF

Health Brands Limited

Goods

DC

US$72,000.00

104

National Health Fund
(NHF)

26.11.14

Further Extension of Contract
for the supply of
Pharmaceuticals for a period
of six (6) months (December
1, 2014 to May 31, 2015).

NHF

Indies Pharma Jamaica

Goods

DC

US$102,000.00

105

National Health Fund
(NHF)

26.11.14

Further Extension of Contract
for the supply of
Pharmaceuticals for a period
of six (6) months (December
1, 2014 to May 31, 2015).

NHF

Intas Pharmaceuticals

Goods

DC

US$240,000.00

106

National Health Fund
(NHF)

26.11.14

Further Extension of Contract
for the supply of
Pharmaceuticals for a period
of six (6) months (December
1, 2014 to May 31, 2015).

NHF

Inter-Commercial Distributors

Goods

DC

US$66,000.00

107

National Health Fund
(NHF)

26.11.14

Further Extension of Contract
for the supply of
Pharmaceuticals for a period
of six (6) months (December
1, 2014 to May 31, 2015).

NHF

Lascelles Limited

Goods

DC

US$168,000.00

108

National Health Fund
(NHF)

26.11.14

Further Extension of Contract
for the supply of
Pharmaceuticals for a period
of six (6) months (December
1, 2014 to May 31, 2015).

NHF

Lasco Distributors Limited

Goods

DC

US$1,980,000.00

109

National Health Fund
(NHF)

26.11.14

Further Extension of Contract
for the supply of
Pharmaceuticals for a period
of six (6) months (December
1, 2014 to May 31, 2015).

NHF

Macs Pharmaceuticals

Goods

DC

US$66,000.00

110

National Health Fund
(NHF)

26.11.14

Further Extension of Contract
for the supply of
Pharmaceuticals for a period
of six (6) months (December
1, 2014 to May 31, 2015).

NHF

Masters Pharmaceuticals

Goods

DC

US$228,000.00

111

National Health Fund

26.11.14

Further Extension of Contract

NHF

Medical Disposables/Morningside

Goods

DC

US$18,000.00
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(NHF)

for the supply of
Pharmaceuticals for a period
of six (6) months (December
1, 2014 to May 31, 2015).

112

National Health Fund
(NHF)

26.11.14

Further Extension of Contract
for the supply of
Pharmaceuticals for a period
of six (6) months (December
1, 2014 to May 31, 2015).

NHF

Medical Products Limited

Goods

DC

US$540,000.00

113

National Health Fund
(NHF)

26.11.14

Further Extension of Contract
for the supply of
Pharmaceuticals for a period
of six (6) months (December
1, 2014 to May 31, 2015).

NHF

Medimpex W.I. Limited

Goods

DC

US$210,000.00

114

National Health Fund
(NHF)

26.11.14

Further Extension of Contract
for the supply of
Pharmaceuticals for a period
of six (6) months (December
1, 2014 to May 31, 2015).

NHF

New Vision Limited

Goods

DC

US$4,800.00

115

National Health Fund
(NHF)

26.11.14

Further Extension of Contract
for the supply of
Pharmaceuticals for a period
of six (6) months (December
1, 2014 to May 31, 2015).

NHF

NMH Trading/Carlisle Lab

Goods

DC

US$108,000.00

116

National Health Fund
(NHF)

26.11.14

Further Extension of Contract
for the supply of
Pharmaceuticals for a period
of six (6) months (December
1, 2014 to May 31, 2015).

NHF

NMH Trading/Denk Pharma

Goods

DC

US$24,000.00

117

National Health Fund
(NHF)

26.11.14

Further Extension of Contract
for the supply of
Pharmaceuticals for a period
of six (6) months (December
1, 2014 to May 31, 2015).

NHF

NMH Trading/Novo Nordisk

Goods

DC

US$210,000.00

118

National Health Fund
(NHF)

26.11.14

Further Extension of Contract
for the supply of
Pharmaceuticals for a period
of six (6) months (December
1, 2014 to May 31, 2015).

NHF

NMH Trading/P.R Pharma*

Goods

DC

US$37,200.00

119

National Health Fund
(NHF)

26.11.14

Further Extension of Contract
for the supply of
Pharmaceuticals for a period
of six (6) months (December
1, 2014 to May 31, 2015).

NHF

NMH Trading/Servier*

Goods

DC

US$180,000.00

120

National Health Fund
(NHF)

26.11.14

Further Extension of Contract
for the supply of
Pharmaceuticals for a period

NHF

NMH Trading/Sanofi-Aventis

Goods

DC

US$270,000.00

PAGE | 22




GOVERNMENT AGENCY

CONTRACT DESCRIPTION

FUND TYPE

CONTRACTOR GENERAL& ANNUAL REPORT APPENDICES | 2014

CONTRACTOR

TYPE OF

PROCUREMENT

PROCUREMENT
METHOD

CONTRACT VALUE

of six (6) months (December
1, 2014 to May 31, 2015).

121

National Health Fund
(NHF)

26.11.14

Further Extension of Contract
for the supply of
Pharmaceuticals for a period
of six (6) months (December
1, 2014 to May 31, 2015).

NHF

Novartis Pharma

Goods

DC

US$240,000.00

122

National Health Fund
(NHF)

26.11.14

Further Extension of Contract
for the supply of
Pharmaceuticals for a period
of six (6) months (December
1, 2014 to May 31, 2015).

NHF

Novocol Pharm

Goods

DC

US$24,000.00

123

National Health Fund
(NHF)

26.11.14

Further Extension of Contract
for the supply of
Pharmaceuticals for a period
of six (6) months (December
1, 2014 to May 31, 2015).

NHF

Ranbaxy Laboratories

Goods

DC

US$330,000.00

124

National Health Fund
(NHF)

26.11.14

Further Extension of Contract
for the supply of
Pharmaceuticals for a period
of six (6) months (December
1, 2014 to May 31, 2015).

NHF

Recharged Distributors Limited

Goods

DC

US$63,000.00

125

National Health Fund
(NHF)

26.11.14

Further Extension of Contract
for the supply of
Pharmaceuticals for a period
of six (6) months (December
1, 2014 to May 31, 2015).

NHF

Renal Dynamics LLC

Goods

DC

US$432,000.00

126

National Health Fund
(NHF)

26.11.14

Further Extension of Contract
for the supply of
Pharmaceuticals for a period
of six (6) months (December
1, 2014 to May 31, 2015).

NHF

Servi-Care Distributors

Goods

DC

US$30,000.00

127

National Health Fund
(NHF)

26.11.14

Further Extension of Contract
for the supply of
Pharmaceuticals for a period
of six (6) months (December
1, 2014 to May 31, 2015).

NHF

Supreme Chemicals

Goods

DC

US$66,000.00

128

National Health Fund
(NHF)

26.11.14

Further Extension of Contract
for the supply of
Pharmaceuticals for a period
of six (6) months (December
1, 2014 to May 31, 2015).

NHF

T. Geddes Grant Limited

Goods

DC

US$204,000.00

129

National Health Fund
(NHF)

26.11.14

Further Extension of Contract
for the supply of
Pharmaceuticals for a period
of six (6) months (December
1, 2014 to May 31, 2015).

NHF

T. Geddes
Lab)

Grant

Li

m

Goods

DC

US$186,000.00
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130 National Health Fund 26.11.14  Further Extension of Contract NHF TS Pharm Inc. Goods DC US$420,000.00
(NHF) for the supply of
Pharmaceuticals for a period
of six (6) months (December
1, 2014 to May 31, 2015).
131  National Health Fund 26.11.14  Further Extension of Contract NHF Uni-Med Healthcare Goods DC US$24,000.00
(NHF) for the supply of
Pharmaceuticals for a period
of six (6) months (December
1, 2014 to May 31, 2015).
132  National Health Fund 26.11.14  Further Extension of Contract NHF Victus Inc. Goods DC US$60,000.00
(NHF) for the supply of
Pharmaceuticals for a period
of six (6) months (December
1, 2014 to May 31, 2015).
133  South East Regional 17.12.14  The renovation of perimeter GOJ Chin's Construction Limited Works LCB 15,063,283.70
Health Authority fence at the Hope Institute,
(SERHA) Elletson Flat in the parish of
St. Andrew.
MINISTRY OF INDUSTRY, INVESTMENT AND COMMERECE
1 Factories Corporation of 19.03.14  Variation to Contract for the GOJ Surrey Paving and Aggregate Limited Works DC 7,246,891.31
Jamaica (FCJ) Rehabilitation of Mahogany
Drive, Garmex Free Zone,
Kingston 13.
2 Factories Corporation of 19.03.14  Variation to Contract for the GOJ Surrey Paving and Aggregate Limited Works DC 5,761,770.00
Jamaica (FCJ) Rehabilitation of Poinciana
Place, Garmex Free Zone,
Kingston 13.
3 Factories Corporation of 02.04.14  Direct Contracting for the FCJ Marathon Insurance Brokers Limited Services DC 722,214.00
Jamaica (FCJ) renewal of General Insurance +
Portfolio for the period of US$522,604.00
2014/2015.
4 Bureau of Standards of 24.09.14  The provision of BSJ Norma Desmond Services LT 29,064,000.00
Jamaica (BSJ) Concessionaire Services at
the Bureau of Standard's
Main Office for a period of
two (2) years.
MINISTRY OF LABOUR AND SOCIAL SECURITY
1 National Insurance Fund 28.05.14 Emergency Contracting for GOJ Alfrasure Structures and Roofing Limited Works DC 84,973,630.00
(NIF) roofing and refurbishing
repairs to the Braco Hotel.
2 Ministry of Labour & 10.09.14  Consulting Services for the World Bank/GOJ  PricewaterhouseCoopers Tax and Services LCB US$1,643,122.00
Social Security (MLSS) development of an Advisory Services Limited
Application System for the re-
engineered pension
administration (earnings
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National Insurance Fund 12.11.14  The supply and installation of GOJ CAC 2000 Limited Works ICB 161,301,186.59
(NIF) air-conditioning system at the

Braco Hotel in the parish of

Trelawny.

MINISTRY OF LOCAL GOVERNMENT AND COMMUNITY DEVELOPMENT

Jamaica Fire Brigade 26.02.14  The rehabilitation of the GOJ Marshall Construction Company Limited Works LCB 29,595,574.80
(JFB) Savanna-La- Mar Fire Station

at Dalling Street in the parish

of Westmoreland.
Ministry of Local 26.02.14  Direct Contracting for the GOJ Tank Weld Limited Works DC 13,800,594.50
Government and construction of fifty-five (55)
Community Development stalls at the Black River
(MLGCD) Market in the parish of St.

Elizabeth.
St. Elizabeth Parish 16.04.14  The redevelopment of Black GRANT/JEEP Black Brothers Inc. Limited Works LCB 16,889,995.05
Council River Market at Black River in

the parish of St. Elizabeth.
St. James Parish Council  21.05.14  The procurement of Clear GOJ Gavimports Limited Goods LT 1,895,250.00

Plexi Glass for the Montego

Bay Civic Centre in the parish

of St. James.
Ministry of Local 11.06.14  The provision of Security GOJ Quest Security Services Limited Services LCB 16,713,048.00
Government and Services at the Ministry of
Community Development Local Government and
(MLGCD) Community Development

(MLGCD) for a period of

three (3) years.
National Solid Waste 09.07.14  Emergency Contracting for GOJ Black Brothers Inc. Goods DC 14,232,000.00
Management Authority the supply of one hundred
(NSWMA) and seventy-nine (179) loads

of cover material for the

outbreak of fire at the

Riverton Disposal Site.
Jamaica Fire Brigade 13.08.14  Direct Contracting for the GOJ National Safety Limited Goods DC US$1,412,325.99
(JFB) Procurement of Fire Trucks

(Pumpers) for the Jamaica

Fire Brigade located at the

York Park Fire Station, 178

Orange Street in the parish of

Kingston.
Ministry of Local 13.08.14  Direct Contracting for the GOJ (Property Post and Telecommunications Services DC 39,112,500.00

Government and

mailing of Property Tax

Tax Revenue)

Department
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Community Development Notices for 2014/2015.
(MLGCD)
9 National Solid Waste 01.10.14  The leasing of heavy GOJ Premier Business Services Limited Services LCB 18,720,000.00
Management Authority equipment (one D9
(NSWMA) Bulldozer) for the Hadden

Disposal Site to push, cover,
spread and compact solid

waste.
10 National Solid Waste 01.10.14  The leasing of heavy GOJ General Construction & Power Lines Services LCB 27,664,000.00
Management Authority equipment (one D9 Services Limited
(NSWMA) Bulldozer) for the Riverton

Disposal Site to push, cover,
spread and compact solid

waste.
11 National Solid Waste 01.10.14  The leasing of heavy GOJ Bicweld Limited Services LCB 35,400,000.00
Management Authority equipment (two D9
(NSWMA) Bulldozers) for the

Retirement Disposal Site to
push, cover, spread and
compact solid waste.

12 National Solid Waste 12.11.14  The provision of Sweeping GOJ Desmond Haulage Construction & Services LCB 17,317,691.80
Management Authority Services for Zone B in the Maintenance Services
(NSWMA) parish of St. Catherine. The

scope of works involves the
sweeping of 43.0 KM length
of road at the Bog Walk
Square to Gillete Street.
13 Kingston & St. Andrew 10.12.14  The procurement of Private GOJ Modern Investigation & Security Services LCB 79,684,200.00
Corporation (KSAC) Security Services for the Company Limited
KSAC's Head Office, Poor
Relief Department, Municipal
Car Park, Pearnel Charles
Arcade, Mall Arcade and
Constant Spring Arcade for a
period of two (2) years.

MINISTRY OF NATIONAL SECURITY
1 Ministry of National 08.01.14  Direct Contracting for the GOJ Tomar Electronics Goods DC US$126,483.00
Security (MNS) procurement of Tomar Light
bars and Accessories for the
Jamaica Constabulary Force

(JCF)
2 Ministry of National 29.01.14  Direct Contracting for the GOJ Motorola Solutions Inc. Goods DC US$4,280,747.00
Security (MNS) procurement of an upgrade to

the Jamaica Constabulary
Force (JCF) Motorola Mobile
Radio Network from a Hybrid
Analog/Digital System to a
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3 Jamaica Defence Force

(JDF)

05.02.14

The supply of ready mixed
concrete and reinforced/steel
bars for the Lathbury
Barracks Redevelopment
Project at Up Park Camp,
Kingston 5.

GOJ

Island Concrete Company Limited

Goods

LCB

34,553,445.03

4 Ministry of National
Security (MNS)

05.02.14

Direct Contracting for the
procurement of thirty
thousand (30000) Electronic
Traffic Ticket Books for the
Jamaica Constabulary Force
(JCF).

JCF

Xsomo International Limited

Services

DC

13,650,000.00

5 Ministry of National
Security (MNS)

12.03.14

Direct Contracting for the
procurement of one (1)
software user licence for
maintenance of the Case
Management System utilized
by the Jamaica Constabulary
Force (JCF).

GOJ

Enterprise Technology International

Goods

DC

US$180,379.00

6 Ministry of National
Security (MNS)

12.03.14

Direct Contracting for the
procurement of two hundred
and fifty-nine cubic yards of
concrete for the Jamaica
Defence Force (JDF).

GOJ

Jamaica Pre-Mix Limited (JPMCL)

Goods

DC

25,007,732.05

7 Ministry of National
Security (MNS)

02.04.14

The procurement of tyres for
the Jamaica Constabulary
Force (JCF).

GOJ

Automotive Art

Goods

LCB

30,663,880.26

8 Ministry of National
Security (MNS)

02.04.14

The procurement of tyres for
the Jamaica Constabulary
Force (JCF).

GOJ

Tyres-R-Us

Goods

LCB

35,761,489.06

9 Ministry of National
Security (MNS)

16.04.14

Direct Contracting to upgrade
the Jamaica Constabulary
Force 's (JCF) Motorola
Mobile Radio Network from a
Hybrid Analog/Digital System
to a Fully Digital System.

GOJ

Analysys Mason

Services

DC

UKEB80,025.00

10 Ministry of National
Security (MNS)

16.04.14

Direct Contracting for the
procurement of sixty (60)
Light Bars and Accessories.

GOJ

Tomar Electronics

Goods

DC

US$126,483.00

11 Jamaica Constabulary
Force (JCF)

30.04.14

Direct Contracting for the
procurement of maintenance
and support services for the
Jamaica Constabulary Force
(JCF).

GOJ

Forensic Technology

Services

DC

CAD$137,590.00

12 Department of
Correctional Services

30.04.14

The procurement of footwear
for Correctional Officers at

GOJ

Broncho Boots Ltd

Goods

LCB

35,460,000.00
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(DCS)

the Horizon Adult Remand
Centre.

13 Department of
Correctional Services
(DCS)

07.05.14

The manufacturing of GOJ
uniforms for Correctional

Officers at the Horizon Adult

Remand Centre.

Allied Protection Limited

Goods

LCB

20,510,000.00

14 Ministry of National
Security (MNS)

19.05.14

Direct Contracting for the GOJ
installation and termination of

fibre optic cable for the Ocho

Rios Closed Circuit

Television Surveillance

System (CCTV) Surveillance

Systems.

Information Technology and
Telecommunication Solutions Limited

Works

DC

12,948,308.00

15 Passport, Immigration
and Citizenship Agency
(PICA)

23.07.14

The provision of Janitorial GOJ
and Sanitation Services at

the Passport, Immigration

and Citizenship Agency

(PICA) locations.

Manpower and Maintenance Services
Limited

Services

LCB

39,353,062.39

16 Department of
Correctional Services
(DCS)

23.07.14

Direct Contracting for the GOJ
procurement of Motor
Vehicles.

Toyota Jamaica Limited

Goods

DC

58,260,819.94

17 Ministry of National
Security (MNS)

27.08.14

The procurement of ICT GOJ
Solutions (Integrated Voice

and Data Services) for the

Jamaica Constabulary

Force's Police Training

Facility located at

Twickenham Park in the

parish of St. Catherine.

LIME

Services

LT

US$502,092.09

18 Ministry of National
Security (MNS)

17.09.14

Consulting Services for the GOJ /CSJP/IDB
provision of Communication
and Related Services for the
Ministry of National Security
(MNS). The works involves
the developing and executing
of communication
programmes for the Ministry
and guiding the Ministry's
public education and
awareness programmes.

OGM Integrated Communications
Limited

Services

DC

40,000,000.00

19 Ministry of National
Security (MNS)

29.10.14

Emergency Contracting for GOJ/IDB/DFID
the provision of Consulting

Services to bring under

control the upsurge in the

level of crime in several

areas.

Peace Management Initiative (PMI)

Services

DC

16,500,000.00

20 Ministry of National

19.11.14

Direct Contracting for the TEF/GOJ

The Saltex Group

Works

DC

US$295,887.04
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MINISTRY OF SCIENCE, TECHNOLOGY, ENERGY AND MINING

1 Petrojam Limited
(Petjam)

08.01.14

Direct Contracting for
renewal of the Asea Brown
Boveri (ABB) Service Support
Agreement for Petrojam
Limited's Distribution Control
System (DCS) for the period
April 1, 2014, to March 31,
2015.

PETJAM

PowerGen Limited

Services

DC

US$93,215.00

2 Petrojam Limited
(Petjam)

15.01.14

Extension of contract for the
provision of Ship Handling
Services at Petrojam Limited
for a period of four (4)
months commencing March
1, 2014.

PETJAM

A.E Parnell and Company Limited

Services

DC

13,185,781.00

Jamaica (PCJ)

3 Petroleum Corporation of

15.01.14

Emergency Procurement for
the supply and installation of
Variable Frequency Drives
(VFD) - National Irrigation
Commission Energy
Efficiency Project.

GOJ

Electronic Power Solutions Limited

Goods

LT

17,688,133.80

4 Petrojam Limited
(Petjam)

22.01.14

Direct Contracting to procure
three thousand, five hundred
and seventy-five (3,575)
gallons of Universal Gold
Foam.

PETJAM

SOS Safety International Incorporation

Goods

DC

12,600,000.00

5 Petrojam Limited
(Petjam)

22.01.14

Emergency Procurement for
the repair and provision of
labour and equipment for the
cleaning of Tank 101.

PETJAM

Barnaby Engineering and Testing
Services Limited

Works

DC

10,899,000.00

6 Petrojam Limited
(Petjam)

22.01.14

Direct Contracting for the
restoration of dock.

PETJAM

Seaport Equipment Limited

Services

DC

13,500,000.00

7 e-Learning Jamaica
Company Limited

12.02.14

Variation to Contract to
provide and install computers
and related equipment in 176
Secondary School
Institutions islandwide and
Central Repository at the
Ministry of Education.

GOJ

Dell World Trade

Goods

DC

US$1,602,629.68

8 Petrojam Limited
(Petjam)

26.02.14

The supply of Fire Retardant
Clothing.

PETJAM

Bell Safety Limited

Goods

LCB

US$257,990.61

9 Petrojam Limited
(Petjam)

26.02.14

Extension of contract for the
servicing and inspection of

PETJAM

Quiality Plus Contracting Company
Limited

Works

DC

3,320,684.00
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the fire water system at
Petrojam Limited for a period
of three (3) months
commencing May 1, 2014.

10

Wigton Windfarm Limited

(WWL)

26.02.14

Direct Contracting to design GOJ
and build a new 69KV

Transmission Line to connect

the Wigton Phase 3 Plant to

the Grid and upgrade the

Jamaica Public Service

Company Limited (JPS) Spur

Tree substation for the

additional capacity.

Jamaica Public Service Company
Limited (JPS)

Works

DC

US$2,510,880.00

11

Petroleum Corporation of

Jamaica (PCJ)

26.02.14

The supply of 232KwH Solar GOJ
Photovoltaic Systems for

fifteen (15) Schools and three

(3) Public Sector Agencies.

Johs.Gram-Hanssen A/S

Goods

ICB

US$556,460.40

12

Petrojam Limited
(Petjam)

12.03.14

Direct Contracting for the PETJAM
supply of a replacement PM-
1A Crude Change 300HP

Pump Motor.

Specom Limited

Goods

DC

13,000,000.00

13

Petrojam Limited
(Petjam)

19.03.14

Emergency Contracting for PETJAM
additional repairs to B-1C

Boiler.

Barnaby Engineering and Testing
Services Limited

Works

DC

1,755,697.29

14

Petrojam Limited
(Petjam)

19.03.14

Emergency Contracting for PETJAM
the supply of two (2)

Shimadzu Gas

Chromatographs for refinery

gas analysis and liquid

petroleum gas analysis (LPG)

respectively.

Southern Systems Limited

Goods

DC

14,170,000.00

15

Petrojam Limited
(Petjam)

19.03.14

Emergency Contracting for PETJAM
the provision of Quantity

Surveying and Consulting

Engineering and Project

Management Services for the

restoration of the Mechanical

and Electrical Facilities and

other improvements to

Petrojam Limited's Marine

Loading Facilities.

Jentech Consultants Limited

Services

DC

9,639,792.50

16

Petrojam Limited
(Petjam)

19.03.14

The provision of Custom PETJAM
Brokerage Services for a

period of three (3) years.

Champion Customs Brokers Limited

Services

LCB

27,502,536.00

17

Petrojam Limited
(Petjam)

02.04.14

Extension of contract for the PETJAM
provision of Canteen

Concessionaire Services for

DJ's Café

Services

DC

19,500,000.00
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a period of six (6) months
(April 1, 2014 to September
30, 2014).
18 Ministry of Science, 09.04.14  Consultant for the provision World Bank BA Energy Solutions (Argentina and Services ICB US$407,648.00
Technology, Energy and of Technical Assistance and Hyrdoscience Consulting
Mining (MSTEM) Capacity Building for the
promotion and development
of Cost-Effective Small
Hydropower Projects.
19 Petrojam Limited 16.04.14  Variation to Contract for the PETJAM MSR Design Studio Services DC 21,869,140.00
(Petjam) procurement of Consulting
Services at Petrojam
Limited's New Petroleum
Testing Laboratory.
20 Petrojam Limited 30.04.14  Variation to Contract for the PETJAM Titan Maritime LLC Works DC US$350,000.00
(Petjam) removal of debris from the
Seafloor at Petrojam
Limited's Main Dock.
21 Petrojam Limited 30.04.14  Variation to contract: F1 PETJAM ADS Maintenance Works LCB US$371,890.84
(Petjam) Burner Register Cleaning and
Repairs.
22 Petrojam Limited 07.05.14  Variation to contract to PETJAM Morris and Morris Associates Services DC 773,399.00
(Petjam) replace E-201 Bundle and
repair E-211A Leaking
Channel Flange.
23 Petrojam Limited 07.05.14  The provision of Janitorial PETJAM Arcadia Enterprises Limited Services LCB 22,192,591.20
(Petjam) Services at Petrojam
Limited's location for a period
of two (2) years.
24 Petrojam Limited 07.05.14  The servicing, inspecting and PETJAM Quiality Plus Contracting Company Works LCB 72,360,276.32
(Petjam) conducting maintenance of Limited
the fire water system at the
Marcus Garvey Drive and
Montego Bay Terminals.
25 Petrojam Limited 14.05.14  Emergency Contracting for PETJAM Technological and Environmental Services DC 13,300,000.00
(Petjam) the recovery of oil from the Network Limited
groundwater at Tank 110.
26 Petrojam Limited 14.05.14  Emergency Contracting for PETJAM MBC Superior Welding and Industrial Works DC 5,055,632.24
(Petjam) the modification of Tank Services Limited
100R pipelines to facilitate its
interim use for the storage of
Automotive Diesel Oil (ADO).
27 Ministry of Science, 28.05.14  The Supply and Installation of GOJ Geddes Refrigeration Limited Works LCB US$2,857,922.19
Technology, Energy and Plant and Equipment through
Mining (MSTEM) its Energy Efficiency and
Conservation Programme.
28 Petrojam Limited 30.05.14  The supply and installation of PETJAM PowerGen Limited Goods LCB US$282,616.19
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(Petjam) the DCS Extended Operator
Workstation.
29 Petrojam Limited 30.05.14  The provision of ship PETJAM A.E Parnell and Company Limited Works LCB 239,087,549.00
(Petjam) handling Services for a
period of three years 2014-
2017.
30 Petrojam Limited 04.06.14  The provision of vacuum PETJAM Painters and Sandblasters Limited Works LCB 24,341,836.70
(Petjam) blasting services for Tank
110 at Petrojam Limited.
31 Petrojam Limited 04.06.14  Emergency Contracting for PETJAM TechCorrr USA Services DC US$178,660.00
(Petjam) the provision of API 653
Inspection of Tank-103 at
Petrojam Limited.
32 Ministry of Science, 04.06.14  Consultancy Services for the IDRB IDOM Ingeneria y Consultoria SA (Spain) Services ICB US$216,000.00
Technology, Energy and provision of Institutional
Mining (MSTEM) Strengthening and Capacity
Building for Environmental
Assessment, Regulations
and Management of the
Natural Gas Sector.
33 Petrojam Limited 11.06.14  Emergency Contracting for PETJAM Barnaby Engineering and Testing Works DC 17,693,200.00
(Petjam) cleaning of Tank No. 103. Limited
34 Petrojam Limited 18.06.14  Variation to contract for the PETJAM Quiality Plus Contracting Company Works LCB 1,945,031.00
(Petjam) cleaning of Tank No. 110. Limited
35 Petrojam Limited 25.06.14  Extension of contract for the PETJAM A.E Parnell and Company Limited Services LCB 9,889,336.00
(Petjam) Provision of Ship Handling
Services.
36 Petrojam Limited 25.06.14  Variation to contract Crane PETJAM Supreme Mechanical Company Limited Services DC US$93,200.00
(Petjam) Truck Operation at Newport
Terminal.
37 Petrojam Limited 02.07.14  Emergency Contracting for PETJAM LNR Electrical Company Limited Works DC 14,571,833.25
(Petjam) the repairs to Shoreline
Lighting System.
38 Petrojam Limited 02.07.14  Emergency Contracting for PETJAM SPX Heat Transfer LLC Goods DC US$221,000.00
(Petjam) the procurement of Heat
Exchangers components.
39 Petrojam Limited 02.07.14  Emergency Contracting for PETJAM Barnaby Engineering and Testing Works DC 14,450,000.00
(Petjam) the upgrading of the firewater Limited
and product piping system at
Petrojam Limited's Newport
West Facility.
40 Ministry of Science, 09.07.14  Direct Contracting for the GOJ Microsoft Licensing GP Services DC US$3,762,266.28
Technology, Energy and provision of software licences
Mining (MSTEM) and assurance and other
related service to the
Government of Jamaica.
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41 Petrojam Limited 23.07.14  Emergency Contracting for PETJAM Technological and Environment Network Services DC 13,300,000.00
(Petjam) recovery of Oil from the Limited
Groundwater at Tank 110.
42 Petrojam Limited 23.07.14  Structural Modification of the PETJAM Tank Weld Limited Works LCB 23,477,807.63
(Petjam) Refinery Pipe Rack.
43 Petrojam Limited 23.07.14  Mechanical Installation of PETJAM Quiality Plus Contracting Company Works LCB 34,895,991.84
(Petjam) Atmosphere Pipe Still Limited
Overhead Condenser (E-4).
44 Ministry of Science, 23.07.14  Consultancy Service for the IDB Regulaid BV/Jacobs Cordova and Services ICB US$269,900.00
Technology, Energy and enhancement of the Associates
Mining (MSTEM) Information and

Communication Technology
Regulatory Environment in

Jamaica.
45 Petrojam Limited 30.07.14  Emergency Contracting for PETJAM Underwater Service Company Limited Works DC 13,750,500.00
(Petjam) the installation of new

Kerosene Lines to the Main
and EKT Docks.

46 Petrojam Limited 30.07.14  The provision of Scaffolding PETJAM C.D.F Scaffolding 2010 Limited Services LCB 31,625,718.45
(Petjam) Services for Petrojam
Limited's 2014 Turnaround.
47 Petrojam Limited 30.07.14  The provision of Tower PETJAM Quiality Plus Contracting Company Works LCB 16,575,420.42
(Petjam) Cleaning Services for Limited
Petrojam Limited's 2014
Turnaround.
48 Petrojam Limited 30.07.14  The provision of Mechanical PETJAM Quiality Plus Contracting Company Works LCB 31,162,437.04
(Petjam) Manpower for Petrojam Limited
Limited's 2014 Turnaround.
49 Petrojam Limited 13.08.14  Further Extension of contract PETJAM DJ's Café Services DC 19,500,000.00
(Petjam) for Canteen Concessionaire

Services for a period of six
(6) months October 1, 2014,
to March 31, 2015.
50 Petrojam Limited 13.08.14  The provision of grounds PETJAM Global Management Services Limited Services LT 39,951,000.00

(Petjam) maintenance services at 75-
96 Marcus Garvey Drive, the
Montego Bay Industrial
Loading Rack located in
Freeport Montego Bay and
Lot 3 Newport West Kingston
15. The works include labour,
the supply of herbicide &
fungicide, tools, equipment,
transportation and

supervision.
51 Petrojam Limited 20.08.14  The design and construction PETJAM Quiality Plus Contracting Company Works LCB 33,646,000.00
(Petjam) of a holding tank to contain Limited
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refinery wastewater at 96
Marcus Garvey Drive

Kingston 15.
52 Petrojam Limited 27.08.14  Variation to Contract for the PETJAM Technological and Environmental Services DC 11,780,571.98
(Petjam) recovery of Spilled Diesel Oil Management Network Limited (TEMN)
from Tank 110.
53 Ministry of Science, 27.08.14  The supply and installation of IDB CAC 2000 Limited Works ICB 68,716,300.39
Technology, Energy and Energy Efficient Window/Split
Mining (MSTEM) Air Conditioning Units under

the Energy Efficiency and
Conservation Programme at
seven locations. The
locations are as follows:
Jamaica College, St. Andrew
High School for Girls, Edna
Manley College, Montego
Bay Community College,
Moneague Teachers'
College, Greater Portmore
Police Station and the Heart
Trust Runaway Bay Hotel.
54 Petrojam Limited 10.09.14  Direct Contracting for the PETJAM Quiality Plus Contracting Limited Works DC 31,000,070.12
(Petjam) provision of manpower for
Vessel Entry and Fire
Hazards at the Petrojam
Refinery located at Marcus
Garvey Drive Kingston -

2014 Turnaround
55 Wigton Windfarm Limited ~ 17.09.14  The supply of two (2) gear WWL DMP Service Goods DC EUROUGU130,
(WWL) boxes with main shaft , 0

bearings and cooling system
at Wigton Windfarm in the
parish of Manchester.
56 Petrojam Limited 08.10.14  The execution of preventative PETJAM Synergy Engineering Limited Works LCB 20,317,339.00
(Petjam) maintenance works for low
and medium voltage systems
at Petrojam Limited's
Refinery. - Turnaround 2014
57 Petrojam Limited 08.10.14  Emergency Contracting for PETJAM Boilerco Jamaica Limited Goods DC 9,919,975.00
(Petjam) the supply of Piping and
Vessel Insulating Materials -
Turnaround 2014.
58 Petrojam Limited 08.10.14  Emergency Contracting for PETJAM Synergy Engineering Limited Works DC 7,775,300.00
(Petjam) the replacement of power
cable for the P-6 Motor at
Petrojam Limited's Refinery.
59 Petrojam Limited 08.10.14  Emergency Contracting for PETJAM Energy Exchanger Company Limited Goods DC US$67,955.00
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(Petjam)

the supply of two (2) Heat
Exchanger Bundles.

60 Petrojam Limited 08.10.14  Emergency Contracting for PETJAM H.C Vidal Lee Goods DC US$34,400.00
(Petjam) the supply of two (2) Heat
Exchanger Bundles.
61 Petrojam Limited 08.10.14  Emergency Contracting to PETJAM Quality Plus Contracting Company Works DC 24,820,960.00
(Petjam) repair six (6) defective Limited
pressure vessels.
62 Petrojam Limited 15.10.14 Emergency Contracting for PETJAM Quality Plus Contracting Company Works DC 11,023,000.00
(Petjam) the provision of manpower as Limited
firewatcher and entry
attendants at the Petrojam
Limited's Refinery Processing
Unit.
63 Petrojam Limited 15.10.14 Emergency Contracting to PETJAM Tech Corr USA Works DC US$304,169.00
(Petjam) perform specialized Non-
Destructive Testing on Heat
Exchanger and Reactors.
64 Petrojam Limited 15.10.14 Emergency Contracting to PETJAM Barnaby Engineering and Testing Works DC 19,720,000.00
(Petjam) remove and rehabilitate Services Limited
powerformer furnace F-2.
65 Petrojam Limited 29.10.14 Emergency Contracting for PETJAM Graham Manufacturing Company Inc. Goods DC US$233,020.00
(Petjam) the replacement of an Inter-
Condenser and After
Condenser (E-204 and E-
205)
66 Petrojam Limited 05.11.14  Emergency Contracting for PETJAM Hugh Anderson Heat Exchanger Inc. Goods DC US$56,400.00
(Petjam) the replacement of Vacuum
Overhead Pre-Condenser
(E203).
67 Ministry of Science, 19.11.14  The supply of new Test IBRD Climatic Testing System Inc. Goods ICB US$1,393,400.00
Technology, Energy and Chambers for refrigerators,
Mining (MSTEM) freezers and air-conditioning
units for the Bureau of
Standards, Jamaica Head
Office, 6 Winchester Road,
Kingston.
68 Petrojam Limited 26.11.14  Direct Contracting for the PETJAM IGL Limited Goods DC 25,624,489.46
(Petjam) supply of bulk industrial
grade hydrogen and nitrogen.
69 Post & 28.11.14  Direct Contracting for the GOJ Stewarts Industrial Goods DC US$1,448,470.00
Telecommunications procurement of a Mercedes
Department (PTD) Benz Sprinter to be utilized
as a mobile post office.
70 Wigton Windfarm Limited ~ 03.12.14  The provision of Insurance GOJ Allied Insurance Brokers Services LCB 54,671,991.00

(WWL)

Placement Services for the
first of a three (3) year
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contract.

71 Petrojam Limited 17.12.14

(Petjam)

Emergency Contracting for PETJAM Works
the replacement and

servicing of roller grill

shutters on the loading bays

at Petrojam Limited.

Synergy Engineering Limited

DC

6,913,200.00

MINISTRY OF TOURISM AND ENTERTAINMENT

1 Tourism Product 22.01.14
Development Company

Limited (TPDCo.)

The rehabilitation of the Works
Harbour Street Craft Market
(Phase 2), Montego Bay in
the parish of St. James. The
works involves the repair to
existing roof framing,
installation of new roof
sheeting, general repairs,
painting to timber walls,
external works and electrical
services.

GOJITEF Marshall Construction Company Limited

LCB

44,241,677.00

2 Tourism Product 26.02.14
Development Company

Limited (TPDCo.)

Direct Contracting for the GOJ Works
relocation of electric wires
located along the "Hip Strip"

in Montego Bay.

Jamaica Public Service Company
Limited

DC

7,500,000.00

3 Tourism Product 21.05.14
Development Company

Limited (TPDCo.)

The renovation of offices for GOJ Works
the Tourism Product
Development Company
Limited (TPDCo.) and the
Jamaica Tourist Board (JTB)
at the Montego Bay
Convention Centre in the
parish of St. James.

Y.P. Seaton and Associates Company
Limited

LCB

75,682,846.48

4 Tourism Product 29.10.14
Development Company

Limited (TPDCo.)

The rehabilitation of the roof, TEF Build- Rite Construction Works
structural frame and
bathroom of the Port Royal

Naval Hospital.

LCB

80,264,096.00

MINISTRY OF TRANSPORT,WORKS AND HOUSING

1 Port Authority of Jamaica  08.01.14

(PAJ)

Direct Contracting for PAJ D.R. Foote Construction Limited Works
pavement construction and
related infrastructure works at
the Port of Montego Bay
Cargo Terminal in the parish
of St. James. The works
consists of 8,900 sg.m of
concrete paver block
pavement including drainage
and related infrastructure
works.

DC

129,064,453.23

2 Norman Manley 08.01.14

Follow-on Contract for the NMIA ECOLAB Works

DC

US$130,000.00
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International Airport
(NMIA)

procurement of Water
Treatment Services for the
Evaporative Cooling Towers
at Norman Manley
International Airport (NMIA).

Norman Manley
International Airport
(NMIA)

08.01.14

Follow-on Contract for the
procurement of Maintenance
Services for the Airfield
Lighting Control System at
the Norman Manley
International Airport NMIA,
lan Flemming International
Airport and Tinson Pen
Aerodrome.

NMIA

Telecommunications Sales and Services

Services

DC

US$96,100.00

National Works Agency
(NWA)

15.01.14

Rehabilitation works at the
Bayside Roundabout to
Waterford including the
George Lee Boulevard,
Portmore in the parish of St.
Catherine. The works
involves milling and
extraction works, removal of
soft spots, overlay of road
surface and pothole patching
in sections and drainage
improvement works.

Road
Maintenance
Fund

General Paving Company Limited

Works

LCB

68,001,286.50

Transport Authority (TA)

22.01.14

The provision of security
services at the Transport
Authority's eleven (11)
locations in the parishes of
Kingston, St. Andrew,
Mandeville, St. James, St.
Catherine and St. Mary for a
period of three (3) years.

TA

Border Patrol Security Company Limited

Services

LCB

138,487,138.20

Ports Authority
Management Services
Limited (PAMS)

22.01.14

The extension of contract for
the provision of Janitorial
Services at the Half Way
Tree Transport Centre for a
period of three (3) months -
December 1, 2013 to
February 28, 2014.

PAMS

Lamasa Limited

Services

DC

6,837,276.00

National Works Agency
(NWA)

29.01.14

The OPEC Fund for
International
Development/GOJ Rural
Road Rehabilitation Project
11, Soursop Turn to
Chapelton in the parish of

OPEC/GOJ

Asphaltic Concrete Enterprise Limited

Works

LCB

1,278,501,859.05
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Clarendon. The works
involves the realignment and
widening of roads, upgrading
of drainage system,
reconstruction of pavement
and improvement to road
safety features.

National Works Agency
(NWA)

29.01.14

Direct Contracting for
Mangrove and Dune
Replanting exercise at the
Palisadoes in the parish of
Kingston. The works involves
the development of nursery
sites, managing the
replanting exercise relative to
revegetation of the shoreline
and the monitoring of the
survivability rates of plant life.

GOJ

The UWI, Department of Life Science

Services

DC

50,433,510.00

National Works Agency
(NWA)

05.02.14

Rehabilitative Works at Kings
Way in the parish of St.
Andrew. The works involves
general road works inclusive
of asphaltic concrete paving.

Road
Maintenance
Fund

Surrey Paving and Aggregate Company
Limited

Works

LCB

15,586,628.96

10

Norman Manley
International Airport
(NMIA)

12.02.14

Direct Contracting for the
delivery of four (4) HI Scan
Baggage Inspection Units.

NMIA Airports
Limited

Hummingbird Aviation Consultants

Goods

DC

US$281,999.90

11

Norman Manley
International Airport
(NMIA)

12.02.14

The renewal of the support
and maintenance contract
for a five (5) year contract for
the Norman Manley
International Airport (NMIA)
Common User Passenger
Processing System.

NMIA Airports
Limited

SITA

Services

DC

US$3,219,600.00

12

Port Authority of Jamaica
(PAJ)

12.02.14

The supply and
commissioning of a twenty-
six (26) US Ton Boom
Trucks.

PAJ

Vehicles & Supplies (Industrial Division)
Limited.

Goods

LCB

US$302,150.00

13

Ministry of Transport,
Works and Housing
(MTWH)

19.02.14

Further extension of Contract
for the provision of Security
Services at the Half Way
Tree Transport Centre for a
period of six (6) months
(December 1, 2013 to May
31, 2014).

PAJ

Port Security Corps Limited

Services

DC

9,832,887.00

14

Port Authority of Jamaica
(PAJ)

19.02.14

Follow-on Contract for the
provision of Technical
Services to support the

PAJ

AECOM Technical Services

Services

DC

US$60,000.00
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privatization of the Kingston
Container Terminal (KCT).

15 Ministry of Transport, 19.02.14  The provision of Janitorial PAJ Hi-Tech Chemicals Limited Services LCB 64,999,999.00
Works and Housing and Sanitation Services at
(MTWH) the Half Way Tree Transport
Centre for a period of three
(3) years.
16 National Works Agency 26.02.14  Rehabilitative Works at RMF Metal Plus Engineering and Construction Works LCB 18,000,000.00
(NWA) Woodpecker Avenue in the Limited

parish of St. Andrew. The
works involves site
clearance, 38mm thick
asphalt concrete overlay to
surface, removing of soft
spots and replacing with
approved road base material,
construction of concrete v-
drains, kerb and channel,
sidewalk reconstruction and
patching of potholes.
17 Port Authority of Jamaica  12.03.14  Follow-on Contract for the PAJ AECOM Technical Services Services DC US$60,000.00

(PAJ) provision of Technical
Services to support the
Privatization of Kingston
Container Terminal (KCT)

18 Port Authority of Jamaica  12.03.14  Emergency Contracting for PAJ General Electric International Inc. Goods DC US$139,580.00

(PAJ) procurement of three (3)
Phase Dry Type Transformer
and Accessories for
installation to Crane N.

19 Norman Manley 19.03.14  The supply and NMIA Indra Sistemas S.A Works LT US$515,633.69
International Airport Implementation of a Parking
(NMIA) Access and Revenue Control

System (PARCS) within two
(2) car parks at the Norman
Manley International Airport

(NMIA).
20 Jamaica Urban Transit 19.03.14  First year of a three year GOJ Marathon Insurance Brokers Limited Services LCB 17,080,838.00
Company Limited (JUTC) General Insurance Portfolio +
for period 2014 - 2017, in US$648,620.00

respect of property,
equipment, liability and motor
risks to which the JUTC is

exposed.
21 Port Authority of Jamaica  28.03.14  The renewal of General PAJ Marathon Insurance Brokers Limited Services LCB 14,648,122.00
(PAJ) Insurance Portfolio for the +
second year period, US$4,707,094.00
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2014/2015, of a three (3)

year contract.

22 Ministry of Transport, 02.04.14  Procurement of 150 metric GOJ/IDB Loan Prismo Road Marking Limited Goods ICB 22,890,000.00
Works and Housing tonnes White Thermoplastic
(MTWH) Road Marking Material -

Road Improvement
Programme.

23 Ports Authority 02.04.14  Further extension of contract GOJ Lamasa Limited Services DC 4,558,184.00
Management Services for the provision of Janitorial
Limited (PAMS) Services at Half Way Tree

Transport Centre.

24 Norman Manley 09.04.14  Direct Contracting for supply NMIA Genel/Landec Inc. Goods DC US$115,000.00
International Airport of twenty (20) Closed Circuit
(NMIA) TV (CCTV), Video

Management & Recording
Hardware and VMS Software
for the upgrading of CCTV
Surveillance and Video
Management System at the
Norman Manley International
Airport (NMIA).

25 Norman Manley 09.04.14  Direct Contracting for the NMIA EHC Industries Limited Works DC US$10,000.00
International Airport installation & configuration of
(NMIA) Closed Circuit TV (CCTV),

Cameras and Hardware and
Software for the upgrading of
CCTV Surveillance and
Video Management System
at the Norman Manley
International Airport (NMIA).

26 Norman Manley 09.04.14  The renewal of the General NMIA Marathon Insurance Brokers Limited Services LCB 9,241,841.00
International Airport Insurance Portfolio for +
(NMIA) Airports Authority of Jamaica US$1,699,272.00

(AAJ) for the period
2014/2015.

27 Port Authority of Jamaica  16.04.14  The provision of Ancillary PAJ Quest Security Services Limited Services LCB 17,190,623.50
(PAJ) Security Services (Armed

and Canine) at the Kingston
Container Terminal (KCT) for
a period of one (1) year.

28 Port Authority of Jamaica  16.04.14  The dry-docking of the Port PAJ North Florida Shipyard Inc. Services DC US$315,798.00

(PAJ) Authority of Jamaica's Tug,
"Ocho Rios" .

29 Port Authority of Jamaica  16.04.14  The repair of Sheet Pile Wall PAJ Diving Technologies Limited Works ICB US$50,880.00
(PAJ) at Gordon Cay.

30 Port Authority of Jamaica  23.04.14  The procurement of three (3) PAJ Toyota Jamaica Limited Goods LT US$147,000.00
(PAJ) Double Cab Pickup Trucks
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for the Kingston Container
Terminal (KCT)

31

Port Authority of Jamaica
(PAJ)

23.04.14

The procurement of 1600R25
Tyres for Cargotee 3-High
Straddle Carriers at the
Kingston Container Terminal
(KCT).

PAJ

Mitsui and Company Limited

Goods

LT

US$322,092.00

32

Ministry of Transport,
Works and Housing
(MTWH)

23.04.14

Variation to contract for the
Mona Road/Wellington Drive
Intersection Improvement
under the Road
Improvement Programme
(RIP).

GOJ

L&K Construction Limited

Works

DC

3,215,998.80

33

Caribbean Maritime
Institute (CMI)

23.04.14

Direct Contracting for the
supply and installation of
equipment (retrofitting of the
laboratory) inclusive of
training.

PetroCaribe

FESTO GmbH and Co.

Works

DC

176,484,000.00

34

National Works Agency
(NWA)

30.04.14

The rehabilitation of the
Stellar Road and Mars Drive
intersection at Harbour View
in the parish of St. Andrew.

TIRP IDB Loan

Alfrasure Structures and Roofing

Works

LCB

15,065,040.17

35

National Works Agency
(NWA)

14.05.14

The supply and installation of
poles, lamps and other
components for the Montego
Bay Elegant Corridor LED
Street Lighting Project at the
Airport Roundabout to
Iberostar Hotel in the parish
of St. James.

GOJITEF

Y.P. Seaton and Associates Company
Limited

Works

LCB

248,494,365.90

36

National Works Agency
(NWA)

14.05.14

Rehabilitative Works at
Spring Village to Bushy Park
in the parish of St. Catherine.
The works involves the
Overlaying and General
Road Works along Spring
Village to Bushy Park
roadway.

Road
Maintenance
Fund

Build-Rite Construction Limited

Works

LCB

31,634,053.50

37

National Works Agency
(NWA)

21.05.14

Variation to Contract for
Asphaltic Concrete Road
Resurfacing Works for the
National Water Commission's
(NWC) Pipeline
Rehabilitation Works along
the Scott's Cove to Belmont
Roadway in the parish of
Westmoreland under the

Loan/JA
Transportation
Infrastructure
Rehabilitation
Programme

Asphaltic Concrete Enterprise Limited

Works

DC

346,422,497.00
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Transportation Infrastructure
Rehabilitation Programme

(TIRP).
38 Jamaica Urban Transit 28.05.14  The provision of Audit and GOJ KPMG Services LCB 16,079,700.00
Company Limited (JUTC) Tax Services for the period
2014-2015.
39 National Road Operating 04.06.14  The relocation of a Water NROCC H.S. Haulage and Construction Limited Works LCB 1,855,205.00
and Construction Tank at Mulloch District in the
Company Limited parish of St. Catherine. -
(NROCC) Highway 2001 North-South
Link "Mount Rosser Bypass".
40 Port Authority of Jamaica  04.06.14  Consultancy Services to PAJ Mr. lan Blair Services DC US$200,000.00
(PAJ) manage the implementation

of the re-engineering process
for the Privatization of the
Kingston Container Terminal

(KCT).
41 Port Authority of Jamaica  04.06.14 Extension of Contract for the PAJ Port Handlers Limited Services DC 9,200,000.00
(PAJ) management of the Ports of

Montego Bay Cargo and
Cruise Terminals for the
period July 1, 2014 to June

30 2015.
42 Port Authority of Jamaica  04.06.14  Extension of Contract for PAJ Maritime and Transport Services Limited Services DC 30,600,000.00
(PAJ) Vessel Tug Service for the
period July 1, 2014 to June
30, 2015.
43 National Works Agency 11.06.14  Direct Contracting for NWA General Paving Company Limited Works DC 16,799,972.00
(NWA) rehabilitation works at the

Bayside Roundabout at
Waterford in the parish of St.

Catherine.
44 National Works Agency 11.06.14  Rehabilitative Works at the GOJ S&G Road Surfacing Materials Limited Works LCB 26,517,070.00
(NWA) Goodens River to Glasgow in

the parish of Westmoreland.
The works involves general
road works inclusive of
bushing, cleaning of drains,
potholes patching and
asphaltic concrete overlay of
the same road section.

45 Caribbean Maritime 25.06.14  The design/installation and USF Solease Limited T/As Future Energy Services LT US$366,407.51
Institute (CMI) commissioning of a 125KW Corporation
Solar Powered System -

Caribbean Maritime Institute
Alternative Energy Solar
Project.
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46 Port Authority of Jamaica  02.07.14  The renovation of Ocho Rios PAJ HDB Construction Limited Works LCB 29,163,430.00
(PAJ) Cruise Ship Pier at Ocho
Rios in the parish of St. Ann.
The works involve the
demolition, repainting,
construction of trellis,
electrical installation and
landscaping.
a7 Port Authority of Jamaica  02.07.14  The provision of Tour PAJ Marksman Limited Services LCB 22,669,999.69
(PAJ) Dispatching Services at the
Falmouth Cruise Ship
Terminal in the parish of
Trelawny.
48 Jamaica International 09.07.14  Direct Contracting for the PAJ Ports Security Corps Limited Services DC 20,552,784.00
Free Zone provision of Security Services
to the Jamaica International
Free Zone.
49 Port Authority of Jamaica  24.07.14  The construction of shelters PAJ Geecho Consultants and Construction Works LCB 34,495,176.00
(PAJ) for the bus turn-around area Limited
at the Falmouth Cruise Ship
Terminal in the parish of
Trelawny.
50 National Works Agency 30.07.14  Rehabilitative Works at Lady RMF Asphaltic Concrete Enterprise Limited Works LCB 41,718,534.00
(NWA) Musgrave Road in the parish
of St. Andrew. The works
involve the excavation works,
sidewalk and curb wall
construction and asphaltic
overlay of road sections.
51 National Road Operating 30.07.14  Direct Contracting for the GOJ Hood Daniel Well Company Limited Works DC 35,670,907.00
and Construction drilling of a well at Banbury in
Company Limited the parish of St. Catherine.
(NROCC)
52 Port Authority of Jamaica  30.07.14  The construction of a new Petro Caribe Surrey Paving and Aggregate Company Works LCB 314,105,940.00
(PAJ) market at Falmouth in the Limited
parish of Trelawny.
53 National Works Agency 30.07.14  Rehabilitative Works at RMF General Paving Company Limited Works LCB 30,133,688.40
(NWA) Montrose Road in the parish
of St. Andrew. The works
involve excavation works,
sidewalk and curb wall
construction and asphaltic
overlay of road sections.
54 Ministry of Transport, 20.08.14  The construction of 2.25 km TEF Share Con Limited Works LCB 145,891,218.00
Works and Housing of 3.0m wide shared-use path
(MTWH) with wood float finish
concrete pavers along the
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Norman Manley Boulevard in
Negril, Westmoreland. The
works involves drainage
improvements from Negril
Roundabout to Couples
Swept Away Hotel.

FUND TYPE

CONTRACTOR

TYPE OF

PROCUREMENT

PROCUREMENT
METHOD

CONTRACT VALUE

55

Port Authority of Jamaica
(PAJ)

27.08.14

Extension of Contract for the
provision of Security Services
at the Half Way Tree
Transport Centre for a period
of six (6) months. - June 1,
2014 to November 30, 2014.

PAJ

Ports Security Corps Limited

Services

DC

9,832,887.00

56

National Works Agency
(NWA)

03.09.14

The Slipe Pen Road to
Gordon Road Gully Drainage
Improvement Rehabilitation
project located in South St.
Andrew. The work involves
the demolition, construction
of reinforced concrete walls
and fibre concrete invert
slabs- Package # 2.

RMF

Chin's Construction Limited

Works

LT

25,444,408.00

57

Port Authority of Jamaica
(PAJ)

03.09.14

Direct Contracting for the
provision of preventative and
corrective maintenance
services for the mobile x-ray
scanning machine located at
the Kingston Container
Terminal (KCT).

PAJ

Nuctech Company Limited

Services

DC

1,000,000.00

58

National Works Agency
(NWA)

03.09.14

The Moore Street to Mother
White Bridge Drainage
Improvement Rehabilitation
project located in South St.
Andrew. The works include
demolition, construction of
reinforced concrete walls and
fibre concrete invert slabs-
Package # 1.

RMF

Chin's Construction Limited

Works

LT

26,088,900.20

59

Ministry of Transport,
Works and Housing
(MTWH)

03.09.14

Variation to contract for the

Hurricane Sandy Relocation
Site at Crooked River in the
parish of St. Mary.

GOJ

G.M. & Associates Limited

Works

DC

4,979,274.00

60

Port Authority of Jamaica
(PAJ)

17.09.14

Variation to Contract for the
provision of Security Services
at the Kingston Container
Terminal (KCT).

PAJ

Ports Security Corps

Services

LCB

66,100,328.00

61

National Works Agency
(NWA)

24.09.14

The rehabilitation of Sheffield
to Negril main road in the

GOJITEF

Surrey Paving & Aggregate Company
Limited

Works

LCB

255,809,224.00
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works include milling, placing
of asphaltic concrete as
regulation course and overlay
with asphaltic concrete, the
construction of soft
shoulders, side walks and
drainage improvement.

62 National Works Agency 15.10.14

(NWA)

Major Infrastructure
Development Programme
(MIDP) Road Rehabilitative
Works from the Mineral
Heights Round About to
Dawkins Pen and from May
Pen to Hayes Clarendon. The
works involve site clearance,
milling limited base
replacement, pavement
construction, placement of
asphaltic concrete works and
road markings.

CHINA EXIM
BANK/GOJ

S&G Road Surfacing Materials Limited

Works

LCB

238,412,718.25

63 Housing Agency of 29.10.14

Jamaica Limited (HAJL)

The rehabilitation of drainage
and sewage infrastructure at
Bourkesfield in the parish of
St. Catherine. The scope of
works include the
replacement of the sewer
main pipe and laterals,
cleaning of drains and
replacement of manhole
covers, repair water supply
lines, pressure testing and
sterilization.

HAJ

H.D.B. Construction Limited

Works

LCB

17,945,652.97

64 Port Authority of Jamaica  05.11.14

(PAY)

The repair of Paver Block
Pavement at Gordon Cay,
Kingston Container Terminal
(KCT). The works involve the
repair of 2700 square metres
of pavement, the
replacement of concrete base
with cement stabilized
granular limestone base and
the replacement of
interlocking concrete pavers
with asphaltic concrete.

PAJ

Surrey Paving & Aggregate Company
Limited

Works

LCB

70,447,690.00

65 National Works Agency 05.11.14

(NWA)

The rehabilitation of the
Fellowship to Moore Town

China Ex-Im Bank
/GoJ

Dwight's Construction Limited

Works

LCB

143,308,400.00
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Road in the parish of
Portland. The works include
site-clearance, preparation of
formation, pavement
construction, pavement of
asphaltic concrete, drainage
works and road marking.
66 Port Authority of Jamaica  05.11.14  Direct Contracting for the PAJ Cargotec, Sweden AB, Bromma Conquip Goods DC US$207,279.00

(PAJ) procurement of Bromma STS
45 Spreader for the Kingston
Container (KCT) Services

Limited.
67 National Works Agency 12.11.14  Major Infrastructure China Ex-Im Bank  Surrey Paving & Aggregate Company Works LCB 360,676,765.00
(NWA) Development Programme /GoJ Limited

(MIDP) Road Rehabilitative
Works from Riley to Glasgow
via Dias in the parish of
Hanover. The works involve
site clearance, preparation of
formation, pavement
construction, placement of
asphaltic overlay and
regulation and road

markings.
68 Port Authority of Jamaica  19.11.14  Variation to Contract for the PAJ Ports Security Corps Limited Services LCB 3,828,304.00
(PAJ) provision of Security Services

at the Jamaica International
Free Zone Development
Limited (JIFZDL).
69 National Works Agency 19.11.14  Rehabilitative Works at White RMF Contraxx Enterprise Limited Works LCB 18,712,228.00

(NWA) Hall to Heywood Hall in the
parish of St. Mary. The scope
of works include site
clearance, drainage
improvement works,
earthworks, patching and
application of double
surfacing dressing to some
sections of the road.

70 National Works Agency 19.11.14  Major Infrastructure China Ex-Im Bank  Chin's Construction Limited Works LCB 165,529,200.00

(NWA) Development Programme /GoJ
(MIDP) Road Rehabilitative
Works from Silver Spring to
Santoy to Green Island in the
parishes of Westmoreland
and Hanover. The works
involve site clearance,
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preparation of formation,
pavement construction,
placement of asphaltic
concrete, drainage works
road markings.

71 Kingston Container 26.11.14  The repair of the North KCT Construction Solutions Limited Works LCB 34,572,830.00
Terminal (KCT) Services Terminal Surface at the
Limited Kingston Container Terminal
(KCT).
72 Aeronautical 26.11.14  The supply and installation of GOJ Jamaica Electrical Technologies Limited Works LCB 33,888,625.50
Telecommunications one (1) 190 ft. self supporting
Limited (AEROTEL) tower at Kempshot in the

parish of St. James. The
works include the
disassembling of the existing
tower and transfer and
transmitting infrastructure to
the new tower.
73 National Works Agency 03.12.14  Rehabilitative Works at RMF Stone Plus Limited Works LCB 15,695,000.00

(NWA) Rosalie Avenue, Kingston 11.
The works involves the
preparation of formation,
replacing base material and
the application of 38mm thick
asphaltic concrete overlay on
some road sections.

74 National Works Agency 03.12.14  Direct Contracting for RMF Asphaltic Concrete Enterprise Limited Works DC 34,673,100.40

(NWA) Rehabilitative Works at Lady
Musgrave Road in the parish
of St. Andrew. The works
involve excavation works,
sidewalk and kerb
construction and asphaltic
concrete overlay on road

sections.
75 Ministry of Transport, 03.12.14  Direct Contracting for the GOJ G.M. & Associates Limited Works DC 34,917,418.39
Works and Housing completion of Infrastructure
(MTWH) Works Bushy Park/Orange

Park Grove Estate Housing
Scheme in the parish of St.
Catherine. The scope of
works include completion of
the sewage treatment plant,
sterilization and connection of
water supply lines, redesign
and connection of electrical
infrastructure.

PAGE | 47



APPENDIX | - NCC ENDORSEMENTS OF CONTRACT AWARD RECOMMENDATIONS

# OF GOVERNMENT AGENCY CONTRACT DESCRIPTION FUND TYPE CONTRACTOR TYPE OF PROCUREMENT CONTRACT VALUE
PROJ PROCUREMENT METHOD
76 National Works Agency 03.12.14  Direct Contracting for RMF General Paving Company Limited Works DC 22,775,104.00
(NWA) Rehabilitative Works at

Montrose Road in the parish
of St. Andrew. The works
involve excavation works,
sidewalk and kerb
construction and asphaltic
concrete overlay on road

sections.
77 National Works Agency 10.12.14  Rehabilitative Works at RMF Cemex Jamaica Limited Works LCB 30,744,000.00
(NWA) Vanity Fair at Tavern Hill in

the parish of St. Catherine.
The works involve the de-
bushing, drain cleaning,
patching, local rehabilitation,
removal of soft spots and
asphaltic concrete overlay

works.
78 Port Authority of Jamaica  17.12.14  Direct Contracting for the PAJ Surrey Paving & Aggregate Company Works DC 175,041,322.00
(PAJ) construction of the Bend Limited

Down Market at Falmouth in
the parish of Trelawny.
79 National Works Agency 17.12.14  The rehabilitation of roads at RMF Chin's Construction Limited Works LCB 28,894,700.00

(NWA) Bog Walk, Berrick and Knollis
in the parish of St. Catherine.
The scope of works include
bushing & trimming of banks,
drainage improvement works
inclusive of u-drain and v-
drain, pothole patch and
repairs preparation of
formation for the application
of 25mm and 38mm of
asphaltic concrete overlay on
some road sections.

80 National Works Agency 17.12.14  Major Infrastructure CHINA EX-IM Alcar Construction & Haulage Company Works LCB 41,240,000.00

(NWA) Development Bank/GOJ Limited
Programme(MIDP) - Road
Rehabilitation Works from
Sheffield to Silver Spring in
the parish of Hanover. The
scope of works include site
clearance, preparation of
formation, pavement
construction, placement of
asphaltic concrete, drainage
and road marking.
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81 National Works Agency
(NWA)

17.12.14

Major Infrastructure CHINA EX-IM Cemex Jamaica Limited

Works

LCB

40,932,500.00

Development Programme

Bank/GOJ

(MIDP) - Road Rehabilitation
Works from Santoy to
Orange Bay in the parish of
Hanover. The scope of works
include site clearance,
preparation of formation,
pavement construction,
placement of asphaltic
concrete, drainage and road
marking.
82 National Works Agency 17.12.14  Major Infrastructure
(NWA) Development

Programme(MIDP) - Bridge

Construction Works at Silent

Hill in the parish of

Clarendon.

17.12.14  The provision via turnkey GOJ

basis air navigation services,

equipment and systems for

the Jamaica Air Navigation

Services Modernization

Program.

CHINA EX-IM Alcar Construction & Haulage Company Works LCB
Bank/GQOJ Limited

21,982,300.00

83 Jamaica Civil Aviation Thales Air Systems SAS Works ICB US$15,188,884.00

Authority (JCAA)

MINISTRY OF WATER, LAND, ENVIRONMENT AND CLIMATE CHANGE

08.01.14  Emergency Procurement for NwWC D. Bisasor and Associates Limited Works DC
the repair of two (2) sewer
mains in the community of
Duhaney Park in the parish of
St. Andrew.

08.01.14  The provision of Courier NWC
Delivery Service (Water Bills)
within sections of Kingston
and St. Catherine.

08.01.14  Essex Valley Water Supply NWC's K Factor
and Upgrade - Phase 2. The Fund
construction of approximately
10km of 300 mm (12")
nominal dia. D.l transmission
pipeline from Nain Square to
the Ridge Reservoir in
Junction and 14km of 50 mm
(2") nominal dia. D.I
distribution pipes from Nain
Square to Junction Square in
the parish of St Elizabeth.

15.01.14  The supply and installation of NWC

1 National Water 13,352,931.80

Commission (NWC)

2 National Water Don-Cros Services Limited Services LCB 31,926,528.00

Commission (NWC)

3 National Water 108,918,000.65

Commission (NWC)

Bacchus Engineering Works Limited Works LCB

4 National Water Laidmar Irrigation Company Goods LCB 36,608,454.88
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Commission (NWC)

pumping equipment at the
Paradise and Retrieve
Pumping Station. - Cascade
Water Supply Mains
Replacement and Upgrading
Project.

5 Central Wastewater
Treatment Company
Limited (CWTC)

15.01.14

The provision of brokerage
services and Insurance
Coverage for Central
Wastewater Treatment
Company Limited's (CWTC)
assets for the period 2014-
2017.

CWTC's
Operating Cash
Flow

Allied Insurance Brokers Limited

Services

LCB

US$216,221.00

6 National Water
Commission (NWC)

29.01.14

Consultancy Supervision
Services for the Artificial
Groundwater Recharge
System at Innswood, St
Catherine.

GOJ

Rural Water Supply Limited

Services

DC

48,081,663.00

7 National Water
Commission (NWC)

12.04.14

Procurement of contractors
for the Artificial Groundwater
Recharge System (AGRS).

IADB

M & M Jamaica Limited

Works

ICB

1,078,543,631.22

8 National Water
Commission (NWC)

19.03.14

Variation to contract for the
provision of Consultancy
Design and Construction
Supervision for three (3)
projects: Mona & Hope Water
Treatment Plants, Darling
Street Waste Water Pump
Station and twenty-six (26)
Drinking Water Pumping
Station facilities.

NWC

Egis Eau

Services

DC

US$979,141.00

9 National Water
Commission (NWC)

19.03.14

Direct Contracting for the
provision of Consultancy
Supervision Services of the
works for Artificial
Groundwater Recharge
System (AGRS) at Innswood
in the parish of St. Catherine
(KM/C1201).

IADB

Rural Water Supply Limited

Services

DC

48,081,663.00

10 National Water
Commission (NWC)

26.03.14

The supply and installation of
pumping equipment,
Whitehall and Orange
Pumping Stations.

NWC K Factor -
Scotia

Laidmar Irrigation Company Limited

Works

LCB

35,324,065.61

11 National Environment
and Planning Agency
(NEPA)

02.04.14

Procurement of Microsoft
Software.

GOJ

Ministry of Science, Technology, Energy
and Mining (MSTEM)

Goods

GG

US$173,453.52

12 National Water

14.05.14

Variation to contract for

NWC

Ashtrom Building System Limited

Works

DC

1,312,297,868.08

PAGE | 50




CONTRACTOR GENERAL& ANNUAL REPORT APPENDICES | 2014

# OF GOVERNMENT AGENCY CONTRACT DESCRIPTION FUND TYPE CONTRACTOR TYPE OF PROCUREMENT CONTRACT VALUE
PROJ PROCUREMENT METHOD
Commission (NWC) Sector "F" Sewage
Rehabilitation Project in
Majesty Gardens, Seaview
Gardens and Riverton
Meadows.
13 National Environment 21.05.14  Consultant Engineer for the NEPA Smith Warner International Services DC 22,903,153.88
and Planning Agency monitoring of the construction
(NEPA) of break water in Negril.
14 National Water 21.05.14 Emergency Contracting to NWC CEAC Solutions Company Limited Services DC 1,488,000.00
Commission (NWC) conduct an Independent
Investigation regarding the
Rio Cobre Transmission
Pipeline Project.
15 National Environment 28.05.14  Consultant for the provision GOJ University of the West Indies Services LCB US$213,000.00
and Planning Agency of Biodiversity Conservation
(NEPA) Specialist Services.
16 Rural Water Supply 11.06.14  The supply and delivery of NWC K Factor Deryck A. Gibson Limited Goods LCB 107,521,288.83
Limited (RWSL) ductile iron pipes and fitting
for Aqualta Vale Water
Supply Rehabilitation Project
in the parish of St. Mary.
17 National Water 18.06.14  Well Rehabilitation Project at NWC Hood Daniel Well Company Limited Works LT 49,972,510.41
Commission (NWC) Wakefield/Ewarton/Linstead
in the parish of St. Catherine.
18 National Water 23.07.14  The provision of Insurance NwWC Marathon Insurance Brokers Services LCB 176,810,274.00
Commission (NWC) Placement Services for
National Water Commission's
Assets Islandwide for a
period of three (3) years.
19 National Water 13.08.14  Direct Contracting for the NWC Jones Chemicals Inc. Goods DC US$5,082,217.80
Commission (NWC) Supply of Liquid Chlorine to
the National Water
Commission to facilitate the
treatment of potable and
waste water within Jamaica.
20 National Water 01.10.14  The supply of pumps NWC K-Factor Laidmar Irrigation Company Limited Goods LT 35,505,740.91
Commission (NWC) Islandwide for the National
Water Commission's (NWC)
K-Factor Tank and Pump
Rehabilitation Programme for
Operational Efficiency
Improvement. - Contract No.
006.
21 National Water 01.10.14  The supply of pumps NWC K-Factor Hood Daniel Well Company Limited Goods DC 66,535,139.22
Commission (NWC) Islandwide for the National
Water Commission's (NWC)
K-Factor Tank and Pump
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Rehabilitation Programme for
Operational Efficiency
Improvement. - Contract No.
001

22

National Water
Commission (NWC)

01.10.14

The supply of pumps NWC K-Factor
Islandwide for the National

Water Commission's (NWC)

K-Factor Tank and Pump

Rehabilitation Programme for

Operational Efficiency

Improvement. - Contract No.

002

Industrial and Municipal Inc.

Goods

DC

42,944,350.94

23

National Water
Commission (NWC)

01.10.14

The supply of pumps NWC K-Factor
Islandwide for the National

Water Commission's (NWC)

K-Factor Tank and Pump

Rehabilitation Programme for

Operational Efficiency

Improvement. - Contract No.

003

Sunshine Pump and Amusement
Company Limited

Goods

DC

27,754,112.53

24

National Water
Commission (NWC)

01.10.14

The supply of pumps NWC K-Factor
Islandwide for the National

Water Commission's (NWC)

K-Factor Tank and Pump

Rehabilitation Programme for

Operational Efficiency

Improvement. - Contract No.

004

Sunshine Pump and Amusement
Company Limited

Goods

LT

54,209,258.10

25

National Water
Commission (NWC)

01.10.14

The supply of pumps NWC K-Factor
Islandwide for the National

Water Commission's (NWC)

K-Factor Tank and Pump

Rehabilitation Programme for

Operational Efficiency

Improvement. - Contract No.

005

Industrial and Municipal Inc.

Goods

LT

49,662,384.31

26

National Water
Commission (NWC)

29.10.14

NWC K-FACTOR/
SCOTIA

Direct Contracting for the
provision of Consultancy
Supervision Services for the
Project Management &
Engineering Consultancy
Agreement for Lot KF-01,
comprising Mason
River/Kellitts, Sandy Bay,
Clarendon non
pariel/Sheffield/Orange Hill,
Westmoreland

Rural Water Supply Limited

Services

DC

174,000,000.00
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Iterboreale/Highgate/Islington
, St. Mary, Burnt
Savannah/Knoxwood, St.
Elizabeth and Eastern
Westmoreland distribution,
Water Supply system.

27

National Water
Commission (NWC)

05.11.14

The Cascade Water Supply
Mains Replacement and
Upgrading Project in the
parish of Hanover.

K-Factor

Geecho Consultants and Construction
Limited

Works

LCB

41,237,130.00

28

National Water
Commission (NWC)

05.11.14

Consultancy Services for the
Sewage and Septage
Collection and Treatment
Action Plan for the Greater
Spanish Town and
Downtown Kingston Area.

IDB

Cole Engineering Group Limited

Services

ICB

US$442,001.00

29

National Water
Commission (NWC)

05.11.14

The supply and installation of
pumping equipment for the
Goldmine/Cocoa Ridge
Water Supply in the parish of
St. Catherine.

K-Factor

Champion Industrial Equipment and
Supplies Limited

Goods

LCB

37,646,998.64

30

National Water
Commission (NWC)

03.12.14

The supply and installation of
Bolted Steel Tanks for the
Cascade Water Supply Mains
Replacement and Upgrading
Project at Cascade in the
parish of Hanover.

NWC - K Factor

Tank Weld Limited

Works

LCB

48,056,939.32

31

National Water
Commission (NWC)

10.12.14

Consultancy Services for the
Co-Management of Kingston
& St. Andrew (KSA) Non-
Revenue Water Reduction
Contract.

IADB

B.V. & BBL Engenharia Construcao e
Commericio Limited

Services

ICB

US$42,500,000.00

32

National Water
Commission (NWC)

10.12.14

The upgrade of the Goldmine
Treatment Plant and the
Rehabilitation of the Cocoa
Ridge Re-lift Station in the
parish of St. Catherine.

NWC - K Factor

Alcar Construction & Haulage Company
Limited

Works

LCB

29,117,479.38

33

Rural Water Supply
Limited (RWSL)

10.12.14

The Bath
Mountain/Blauwerie/Prospect
Water Supply Project. The
works involve the pipeline
installation, pump house
construction and storage tank
rehabilitation.

GOJ

D.R. Foote Construction Company
Limited

Works

LCB

17,932,890.80

34

National Water
Commission (NWC)

17.12.14

Non Pariel Water Supply
Mains Replacement and
Upgrading Project in western

NWC - K Factor

Frederick Rodriques & Associates

Works

LCB

75,959,433.00
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Westmoreland.
35 National Water 17.12.14  Non Pariel Water Supply NWC - K Factor Frederick Rodriques & Associates Works LCB 39,733,980.00
Commission (NWC) Mains Replacement and
Upgrading Project in western
Westmoreland. - Pipeline "B"

36 National Water 17.12.14  The supply and delivery of NWC - K Factor Deryck A. Gibson Limited Goods LCB 18,759,545.35
Commission (NWC) pipes & associated fittings for +
the Essex Valley Water US$559,362.49

Supply Phase 2.

MINISYRY OF YOUTH AND CULTURE
1 Child Development 05.02.14  Emergency Contracting to CDA Fencing and Associates Limited Works DC 9,416,182.80
Agency (CDA) undertake block and steel
fencing at the Granville Place
of Safety/Carrick Foyle in the
parish of Trelawny.
2 Ministry of Youth and 10.09.14  The construction of the IDB Loan Bajad Limited Works LCB 31,439,766.07
Culture (MYC) National Youth Service
Facility at Lucea, in the
parish of Hanover.

OFFICE OF THE CABINET
1 Electoral Commission of 27.08.14  The configuration and GOJ Syncon Technologies Limited Works LCB 34,545,246.00
Jamaica (ECOJ) installation of a complete and
operational Storage Area
Network (SAN) and back up
replacement at the Electoral
Commission of Jamaica
(ECQJ) locations 43 & 40
Duke Street and 14 Red Hills

Road.
2 Electoral Commission of 24.09.14  Consulting Services for the GOJ PricewaterhouseCoopers Services LCB 26,368,955.00
Jamaica (ECOJ) provision of Certified

Information Security
Management System (ISMS)
at the Electoral Commission
of Jamaica (ECOJ) location,
43 & 40 Duke Street and 14
Red Hills Road, Kingston.
The works involve the
scoping and gap analysis,
implementation, training and
registration of ISO

Certification.
3 Office of Utilities 01.10.14  The provision of Consultancy GOJ Axon Partners Group Services ICB US$175,400.00
Regulation (O.U.R.) Services for the development

of a long run incremental cost
model for fixed line
interconnection rates.
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4 Office of the Cabinet 05.11.14  Consultancy Services for the GOJ K2-Techtop Consult (PVT) Limited Services LT US$156,390.00
(0C) provision of Expert Guidance

for the Development of the
GoJ Records and Information
Management Programme.

OFFICE OF THE PRIME MINISTER
1 National Housing Trust 22.01.14  Variation to contract for the NHT APEC Consultants Limited Services LCB 385,000.00
(NHT) provision of structural
engineering services for the
Trench Town Basic School.
2 National Housing Trust 22.01.14  Direct Contracting for the NHT FISERV Inc. Services DC US$793,703.79
(NHT) provision of maintenance and
support of Signature and
ABT/Teller services for the
period February 1, 2014 to
January 31, 2015.

3 Culture, Health, Arts, 22.01.14  The renovation and CHASE Fund Melody Heavy Equipment and Works LCB 15,772,343.25
Sports and Education expansion of Sherilann Construction
(CHASE) DaCosta Basic School at

Craighead in the parish of
Manchester. The works
involve the renovation of
existing school building, the
construction of a new
bathroom block, office,
kitchen and sickbay.

4 Public Broadcasting 29.01.14  The supply, installation and GOJ Univ Corporation Inc. Goods ICB 15,335,253.68
Corporation of Jamaica commissioning of television
(PBCJ) Master Control System for

the Public Broadcasting
Corporation of Jamaica

(PBCJ).
5 Urban Development 12.02.14  Direct Contracting for the PAJ Surrey Paving and Aggregate Company Works DC 68,204,972.45
Corporation (UDC) construction works for a Limited
section of the Ocho Rios
Improvement Works.
6 Culture, Health, Arts, 12.02.14  The construction of Straun CHASE Fund RICAM Construction Works LCB 24,651,340.00
Sports and Education Basic School in the parish of
(CHASE) Manchester.
7 Urban Development 19.02.14  Direct Contracting for the ubcC Oracle Caribbean Inc. Services DC US$133,014.15
Corporation (UDC) technical upgrading of
software and licence.
8 Culture, Health, Arts, 19.03.14  Renovation works to the CHASE Fund C.P. Specialist Limited Works LCB 16,585,820.00
Sports and Education Eagles Early Childhood
(CHASE) Institution at Grange Hill in
the parish of Westmoreland.
9 Culture, Health, Arts, 19.03.14  The construction of a three CHASE Fund Thomas Hamilton and Associates Works LCB 19,997,720.46
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#OF GOVERNMENT AGENCY CONTRACT DESCRIPTION FUND TYPE CONTRACTOR TYPE OF PROCUREMENT CONTRACT VALUE

PROJ PROCUREMENT METHOD

Sports and Education
(CHASE)

(3) classroom school building
to include administrative
office, sick bay, dining area,
kitchen, bathroom and
storage area, at the Little
Einstein's Learning Centre,
Seaview Gardens in the
parish of Kingston.

10 Jamaica Social
Investment Fund (JSIF)

19.03.14

The construction of three EU/PRP I
standard size classrooms,
bathroom facilities for
teachers and students,
kitchen with adequate
storage area, administrative
block, sick bay, drinking
fountain, play area, provision
of water storage tanks, all the
necessary sewer and
drainage systems and
perimeter fencing at the
Jones Town Church of God
Basic School in the parish of
St. Andrew.

Chins Construction Limited

Works LCB

19,126,083.35

11 Jamaica Social
Investment Fund (JSIF)

19.03.14

The construction of a CDBI/CIP/GOJ Ricam Construction
sanitation block - eight (8)
units, classroom, sick bay
and kitchen; rehabilitation of
existing school building to
include changing the roof,
partitioning, changing the
windows and painting;
rehabilitation of staff
bathroom to include changing
fixtures; relocation of play
area and the supply and
installation of water tank (500
gallon) and pump.

Works LCB

27,269,979.95

12 Jamaica Social
Investment Fund (JSIF)

19.03.14

The construction of an
additional classroom kitchen,
sick bay, sanitary facility
block, play area, perimeter
fencing and placing partition
into existing buildings at the
Dutch Hill New Testament
Church of God Basic School
in the parish Trelawny.

CDB/CIP/GOJ Another Star is Born Construction

Works LCB

19,316,068.80

13 Culture, Health, Arts,

26.03.14

The renovation and CHASE Fund Ricam Construction

Works LCB

27,651,383.00

PAGE | 56




CONTRACTOR GENERAL& ANNUAL REPORT APPENDICES | 2014

# OF GOVERNMENT AGENCY CONTRACT DESCRIPTION FUND TYPE CONTRACTOR TYPE OF PROCUREMENT CONTRACT VALUE
PROJ PROCUREMENT METHOD
Sports and Education expansion of Jones Park
(CHASE) Basic School at Machioneal
in the parish of Portland.
14 Culture, Health, Arts, 26.03.14  The renovation works to the CHASE Fund C.P. Specialist Limited Works LCB 20,080,040.00
Sports and Education Black River Primary and
(CHASE) Infant School in the parish of
St Elizabeth.
15 Jamaica Social 09.04.14  The construction and CDB/GOJ/CIP N.F Barnes Construction and Equipment Works LCB 22,784,284.00
Investment Fund (JSIF) equipping of Ulster Spring Company Limited
Basic School in the parish of
Trelawny.
16 Jamaica Social 09.04.14  The expansion and CDB/GOJ/CIP Geecho Consultants and Construction Works LCB 26,012,045.00
Investment Fund (JSIF) rehabilitation of the Morant Limited
Bay Primary School to
accommodate access for the
physically challenged.
17 Jamaica Social 09.04.14  The completion of the Bottom CDB/GOJ/CIP Patrick E. Thompson Works LCB 23,457,200.00
Investment Fund (JSIF) Bonnett Road in the parish of
St Catherine.
18 Jamaica Social 09.04.14  The expansion and CDB/GOJ/CIP Geecho Consultants and Construction Works LCB 24,094,498.00
Investment Fund (JSIF) rehabilitation of Black River Limited
Primary School in the parish
of St. Elizabeth to
accommodate access to the
physically challenged.
19 Jamaica Social 09.04.14  The rehabilitation of CDB/GOJ/CIP M.A.E. Construction Company Limited Works LCB 18,378,594.06
Investment Fund (JSIF) Aberdeen Primary and Junior
High School in the parish of
St. Elizabeth.
20 Jamaica Social 16.04.14  Rehabilitation works at the CDB/GOJ/CIP Maxwell Construction Company Limited Works LCB 16,059,399.18
Investment Fund (JSIF) Austin Primary School in the
parish of St Elizabeth.
21 Jamaica Social 07.05.14  The expansion of the May GOJ Chin's Equipment Rental and Works LCB 25,860,355.50
Investment Fund (JSIF) Pen School of Special Construction Company
Education for Children with
Intellectual Disabilities.
22 Culture, Health, Arts, 04.06.14  The extension of Prophecy CHASE Fund Ricam Construction Works LCB 17,219,475.10
Sports and Education Basic School at Spanish
(CHASE) Town in the parish of St.
Catherine. The works involve
the construction of additional
classroom, sanitary facility,
sick bay, administration office
and renovation of the existing
building.
23 National Housing Trust 04.06.14  Variation to Contract for the NHT Ashtrom Building Systems Works LCB 97,324,371.20
(NHT) Hellshire Housing
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#OF GOVERNMENT AGENCY

PROJ

CONTRACT DESCRIPTION FUND TYPE

Development (Phase 4) in
the parish of St. Catherine.

CONTRACTOR

TYPE OF

PROCUREMENT

PROCUREMENT
METHOD

CONTRACT VALUE

Investment Fund (JSIF)

rehabilitation of the Braes
River All Age School located
in the parish of St. Elizabeth.
The works include the
rehabilitation of three (3)
classrooms, sanitary block,
four (4) bathrooms for girls
and three (3) urinals for boys,
perimeter fencing, termite

24 Jamaica Social 11.06.14  The expansion and GOJ Ricam Construction Works LCB 37,949,476.18
Investment Fund (JSIF) rehabilitation of Spanish
Town Primary School in the
parish of St. Catherine.
25 National Housing Trust 18.06.14  Direct Contract for the NHT IBM World Trade Corporation Services DC US$265,800.79
(NHT) renewal of IBM Hardware
and Software Maintenance
Contract.
26 Urban Development 18.06.14  The provision of Janitorial ubcC Arcadia Enterprises Limited Services LCB 28,801,385.70
Corporation (UDC) Services at the Urban
Development Corporation
(UDC) owned/managed
properties.
27 National Housing Trust 25.06.14  Annual Microsoft Office Suite NHT Innovative Corporate Solutions Limited Services LCB US$239,645.38
(NHT) Software Renewal.
28 Urban Development 16.07.14  The supply and delivery of GOJ EHC/MOD Office Goods LCB 15,948,317.84
Corporation (UDC) Solid High Density
Polythylene (HDPE) Locker
Units at Dunn's River Park
and Falls.
29 Urban Development 16.07.14  Emergency Procurement for GOJ CAC 2000 Limited Works DC 9,562,968.46
Corporation (UDC) repairs to air-conditioning
chiller units at the Jamaica
Conference Centre.
30 National Housing Trust 13.08.14  The provision of Janitorial NHT Arcadia Enterprises Limited Services LCB 30,592,751.68
(NHT) Services for the National
Housing Trust's Head Office
for the period August 1, 2014
to July 31, 2016.
31 Urban Development 20.08.14 Emergency Contracting for GOJ CAC 2000 Limited Goods DC 2,637,869.97
Corporation (UDC) the supply and installation of
twelve (12) Mini Split Inverter
AJC Units at the Offices of the
St. Ann Development
Company (SADCo.)
32 Jamaica Social 27.08.14  The expansion and CDB/GOJ/CIP Alpha Construction Company Limited Works LCB 25,917,097.50
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PROJ

CONTRACT DESCRIPTION

treatment of roof, retractable
partitions for classrooms,
principal's office with
bathroom for teachers,
renovation of kitchen and the
provision of storage area.

FUND TYPE
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CONTRACTOR

TYPE OF
PROCUREMENT

PROCUREMENT
METHOD

CONTRACT VALUE

33 Jamaica Social
Investment Fund (JSIF)

27.08.14

Flanker Vietham Square-
Central Avenue Drainage in
the parish of St. James. The
works involve the
rehabilitation of three (3)
classrooms, sanitary block,
four (4) bathrooms for girls
and three (3) urinal for boys,
perimeter fencing, termite
treatment of roof, retractable
partitions for classrooms,
principal's office with
bathroom for teachers,
renovation of kitchen and
provision of storage area.

EU/PRP 111

Contraxx Enterprises Limited

Works

LCB

26,837,220.00

34 National Housing Trust
(NHT)

03.09.14

Emergency Procurement to
carry out retrofitting and
associated works at the
Union Estate Sewage
Treatment Plant at Central
Village in the parish of St.
Catherine.

NHT

Champion Industrial Equipment and
Supplies

Works

DC

72,419,172.86

35 Sports Development
Foundation (SDF)

24.09.14

The reconstruction of the
running track at the G.C.
Foster College located in the
parish of St. Catherine. The
works include removal of
existing running track,
excavation and removal of
base and sub- base
materials, soil stabilization,
installation of sub-base and
base asphaltic concrete
pavement and synthetic
track.

SDF

Berleburger Schaumstoffwerk (BSW)

Works

LT

168,653,870.00

36 National Housing Trust
(NHT)

01.10.14

The provision of External
Auditing Services for a period
of three (3) years.

NHT

KPMG

Services

LCB

35,440,995.00

37 National Housing Trust
(NHT)

08.10.14

The provision of security
services for the National
Housing Trust's Head Office

NHT

Quest Security Services Limited

Services

LCB

120,381,752.78
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CONTRACT DESCRIPTION FUND TYPE

located at 4 Park Boulevard,
Kingston 5.

CONTRACTOR TYPE OF

PROCUREMENT

PROCUREMENT

METHOD

CONTRACT VALUE

38 Jamaica Social
Investment Fund (JSIF)

22.10.14

The rehabilitation of four (4) CDBI/CIP/GOJ
roads within the Denham
Town area (Last Street,
Victoria Street, Nuthall Street
and Nelson Road). The
scope of works include:
cleaning, scarifying, shaping,
grading to roadway,
preparation of marl base,
repair or construct kerb wall,
channel and asphaltic
concrete.

Contraxx Enterprises Limited Works LCB

30,132,780.00

39 Jamaica Social
Investment Fund (JSIF)

22.10.14

The rehabilitation of four (4) CDB/CIP/GOJ
roads within the Waterhouse
area (Bolivar Road, Battra
Road, Bagga Road and
Malhotra Road). The scope
of works include: cleaning,
scarifying, shaping, grading
to roadway, preparation of
marl base, repair or construct
kerb wall, channel and
asphaltic concrete.

Contraxx Enterprises Limited Works LCB

32,028,980.00

40 Jamaica Social
Investment Fund (JSIF)

22.10.14

The rehabilitation of three (3) CDBI/CIP/GOJ
roads within the Whitfield
Town area. The roads are
Delamere Road, Latore
Avenue and Berwick Road.
The scope of works include:
earthworks, cleaning,
scarifying, shaping, grading
to roadway, preparation of
marl base, repair or construct
kerb wall, channel and
asphaltic concrete.

Contraxx Enterprises Limited Works LCB

31,091,800.00

41 Jamaica Social
Investment Fund (JSIF)

22.10.14

The rehabilitation of the CDB/CIP/GOJ
Windsor Road, Collins

Crescent, Owen Stephenson

Boulevard and Zambia Main

Road in the parish of St.

Catherine. The scope of

works include road repairs, v

drains, marl based drain,

scarifying, grading pavement

and asphalt pavement,

Contraxx Enterprises Limited Works LCB

31,400,000.00
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#OF GOVERNMENT AGENCY CONTRACT DESCRIPTION FUND TYPE CONTRACTOR TYPE OF PROCUREMENT CONTRACT VALUE

PROJ PROCUREMENT METHOD

renovation of kitchen and
provision of storage area.

42

Urban Development
Corporation (UDC)

12.11.14

The Hellshire Sewage
Treatment Plant Expansion in
the parish of St. Catherine.
The works include the
construction of facultative
ponds, maturations and
related civil works.

NHT

Y.P. Seaton & Associates

Works

LCB

320,008,272.00

43

Urban Development
Corporation (UDC)

19.11.14

The renovation of the
Jamaica People's Museum at
Spanish Town in the parish of
St. Catherine. The works
include repair to roof
structure & covering,
upgrading of toilet and
kitchen fixtures, upgrading of
electrical systems,
construction of a new pagoda
and snack counter.

TEF

Metal Plus Engineering and Construction
Limited

Works

LCB

22,573,713.17

44

National Housing Trust
(NHT)

26.11.14

The provision of building
construction and
infrastructure works at 8
Surbiton Road, Kingston 10.

NHT

Build-Rite Construction Limited

Works

LCB

78,924,975.00

45

Jamaica Social
Investment Fund (JSIF)

10.12.14

The Flanker Storm Water
Drainage at the Sea Outlet in
the parish of St. James. The
scope of works include: the
demolition of the existing
drain, the reconstruction of a
new box culvert drain.

EU/PRP111

Alcar Construction & Haulage Company
Limited

Works

LCB

27,342,900.00

46

National Housing Trust
(NHT)

10.12.14

Infrastructure Works at
Longville Park, Longville
Housing Development
(Phase 3) in the parish of
Clarendon.

NHT

Alcar Construction & Haulage Company
Limited

Works

LCB

29,159,170.00

a7

Urban Development
Corporation (UDC)

10.12.14

The construction of a
Sewerage Conveyance
System from the Caymanas
Estate to the Soapberry
Sewage Treatment Plant at
Caymanas Estate in the
parish of St. Catherine.

ubC

Y.P. Seaton & Associates Limited

Works

LCB

624,000,081.48

48

Jamaica Social
Investment Fund (JSIF)

17.12.14

The construction of the
Regent Street S.D.A. Basic
School in the parish of
Kingston. The scope of works

EU/PRP11

Chin's Construction Limited

Works

LCB

28,809,550.00
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PROJ

CONTRACT DESCRIPTION FUND TYPE

include the construction of a
seven (7) classroom block,
kitchen and eating area, sick
bay, sanitary conveniences,
principal's office, storage
area and the rehabilitation of
the existing chain-link
perimeter fence and play
area.

CONTRACTOR TYPE OF

PROCUREMENT

PROCUREMENT
METHOD

CONTRACT VALUE

49 Jamaica Social 17.12.14

Investment Fund (JSIF)

The Flanker Pele Drive EU/PRP11
Drainage and Road
Construction in the parish of
St. James. The scope of
works include the
construction of a silt trap and
spillway, construction of
retaining wall, construction of
paved water way/road,
installation of concrete culvert
and the erection of a gabion
basket.

Contraxx Enterprises Limited Works LCB 31,609,670.00
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Pre and Post-Contract as at December 2014

REFERENCE NUMBER PPCM-11392

MINISTRY Ministry of Agriculture and Fisheries
PUBLIC BODY/ AGENCY Rural Agricultural Development Authority
PROJECT NAME Construction of RADA Trelawny Parish Office

Construction of a two-storey reinforced concrete building for the Rural Agricultural Development Authority (RADA)

RECNECRS = Trelawny Parish Office.

PROJECT LOCATION(S) Trelawny
CONTRACTOR Marshall Construction Company Limited
CONSULTANT N/A
SOURCE OF FUNDING Government of Jamaica
PROCUREMENT TENDER COMPARATIVE HEEI\’?'II'DIT?(F SDL%CNLIJI’\SASEI’;‘)TN NCC CABINET CONTRACT
OPENING ENDORSEMENT | APPROVAL |AWARD DATE
METHOD ESTIMATE APPROVAL
DATE DATE TCC NCC DATE DATE
Local Competitive JMD
Bidding 2012-12-21 $80,000,000.00 0000-00-00 Yes Yes 2013-05-01 2013-06-10 2013-07-18

PRE-CONTRACT COMMENTS: 'Contractor Selection and Award Process (Advertisement, Evaluation of Tender, Transparency,

Fairness, Value for money, etc.).

Documents received by the Office of the Contractor General (OCG) indicated that the construction of the Rural Agricultural Development
Authority (RADA) Trelawny Parish Office had been conceptualised several years prior to 2013 and was proposed to be located on Seaboard
Street in Falmouth. The project was, however, put on hold as the site was expended by the construction of the Falmouth Cruise Ship Pier.
This resulted in a delay in the procurement process as a new site was required.

After selection and approval of a site located at the Hague Show Grounds, the project was re-established. The Invitation to Tender was then
advertised on December 7, 2012. The Local Competitive Bidding procurement methodology was utilised to invite contractors registered with
the National Contracts Commission (NCC) in the category of Building Construction, Grade 2 or higher. Tenders were to be submitted by
December 21, 2012 at 10:00 a.m., followed by a scheduled Tender Opening Ceremony at 10:15 a.m.

Four (4) Bids were received, opened, and verified in accordance with the eligibility requirements which were outlined in the Tender Document.

A detailed evaluation was conducted in accordance with the evaluation criteria which were outlined in the Tender Document. The lowest
responsive Bid, which was submitted by Marshall Construction Company Limited, in the sum of J$69,665,549.00, was recommended for the
award of contract.

The requisite approvals were obtained and the contract was awarded accordingly.

SCHEDULED ACTUAL
POSSESSION| PROJECT PROJECT EXTENSION TIME
NTRACT SUM
co CTSUMIoF siTE DATE| sTARTDATE | DURATION | COMPLETION | COMPLETION | = 1y | overRUN
DATE DATE
JMD 2013-08-19 2013-08-19 9 Month(s) 2014-05-08 2014-10-16 0 5 Month(s)
$69,665,549.00
NET FLUCTUATION COST SUM DEFECTS
c ONRT'E\QEEZUM VARIATION COST OVERRUN EX_';ENDD;:RE LIQUIDATED | LIABILITY
COST LABOUR MATERIAL DAMAGES PERIOD
JMD JMD
$0.00 $2,802,519.50 $0.00 $0.00 $0.00 $53,458,659.74 $0.00 5 Month(s)
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STATUS Contract Completed

POST-CONTRACT COMMENTS: ‘'Implementation Phase (General overview of progress made; Variances - Time and Cost;

Management - Planning, Coordination, Communication, Site Supervision; Performance - Contractor, Client and Consultants)

Minor design changes were made to the project, post-contract, as the original design was specific to an area with different site conditions. As
such, the building shape was altered slightly and re-alignment of the external works and structural changes were made to accommodate the
rock substrata of the new site. The Contractor, however, was instructed not to wait for the design changes to be made and to continue work as
per contract.

Work commenced in August 2013 which proceeded diligently and on schedule over a period. The electrical installation was the only item
delayed and this was due to the late appointment of a Mechanical and Electrical (M&E) Engineering Consultant. This issue did not affect the
critical path of the project schedule.

By October 2013, the redesigned foundation was approved by the Trelawny Parish Council and a location for the septic tank and reed bed had
been identified. At the end of the year the project was 20% complete.

In February 2014, the project was 40% complete and three (3) - four (4) weeks behind schedule. With delays attributed to difficulties with
equipment hireage, issues with rock excavation and flooding of the evaporation bed, the proposed completion date was revised to June 2014,
however, this deadline date was not achieved.

Variation Orders amounting to $2,802,519.50 were approved for additional works. The total variation amount was deducted from the
contingency fund and did not affect the contract sum.

Despite the project's continued lag behind schedule, an Extension of Time claim was not submitted by the Contractor. Also, both the
Consultant and Client advised of their dissatisfaction with the quality of some finishing works and the remedial works that took place.

As at October 16, 2014, the office building attained Practical Completion. Due to a delay in connecting the power supply for commissioning
and inspection of the building, Practical Completion for the electrical and mechanical systems were not attained until November 3, 2014. At the
end of the year, completion of the sewage system remained outstanding.

- S

RADA Trelawny Parish Office RADA Trelawny Parish Office
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REFERENCE NUMBER PPCM-6762

MINISTRY Ministry of Education

PUBLIC BODY/ AGENCY Ministry of Education

PROJECT NAME Construction of the Cedar Grove High School

The construction and completion of a 1200-pupil High School that includes an Admin/Classroom Block - Block A,
Classroom Block/ Student Toilet Block - Block B, Multi-Purpose/ Classroom Block - Block C, Science/ Classroom
Block - Block D, Classroom Block - Block E, Changing Room, Vendor's Stalls, Security Post, Multi-Purpose Hall,
Covered Ramp to Block C and D, plus other amenities.

PROJECT DESCRIPTION

PROJECT LOCATION(S) St. Catherine
CONTRACTOR H.D.B. Construction Limited
CONSULTANT Robert Blankson & Associates
SOURCE OF FUNDING Goverment of Jamaica/Inter- American Development Bank
HEAD OF DOCUMENT
DATE DATE TCC NCC DATE DATE
Internatif)pal JMD
Can:dpd(eiEtg;ve 2011-02-18 $650,000,000.00 2011-05-11 Yes Yes 2011-05-25 2012-02-20 2012-04-26

PRE-CONTRACT COMMENTS: 'Contractor Selection and Award Process (Advertisement, Evaluation of Tender, Transparency,

Fairness, Value for money, etc.).

The Invitation to Pre-qualify was advertised on July 28, 2010. Contractors registered with the National Contracts Commission (NCC) in the
Category of Civil Works or Building Construction, Grade 1, were invited to submit a Pre-Qualification questionnaire by August 23, 2010, at
4:00p.m.

Seven (7) Applicants submitted Pre-qualification Questionnaires that were opened and verified in accordance with the eligibility requirements
which were outlined in the Pre-Qualification Questionnaire.

Subsequent to the evaluation process, five (5) Applicants were pre-qualified and short-listed.

The pre-qualified Contractors were invited to submit Tenders by February 18, 2011, at 2:00 p.m., followed by a scheduled Tender Opening
Ceremony at 2:18 p.m.

Three (3) Bids were received, opened and verified in accordance with the eligibility requirements which were outlined in the Tender Document.

A detailed evaluation was conducted in accordance with the evaluation criteria outlined in the Tender Document. The lowest responsive Bid in
the sum of J$660,000,000.00, which was submitted by H.D.B. Construction Ltd., was recommended for the award of contract.

By way of a letter which was dated April 29, 2011, the NCC recommended that, "the Ministry of Education abort the Tender Process and enter
into negotiation with H.D.B. Construction Company Limited, the lowest currently registered contractor in the appropriate category and grade."
Subsequently, the NCC again considered the matter at its meeting held on May 25, 2011, and endorsed the recommendation to award the
Contract to H.D.B. Construction Company Limited in the sum of J$660,000,000.00

The requisite approvals were obtained and the Contract was awarded accordingly.

SCHEDULED ACTUAL
POSSESSION| PROJECT PROJECT EXTENSION TIME
CONTRACT SUM| o7 DATE| START DATE DURATION CORIPTEINEIT ) Rt =Ty OVERRUN
DATE DATE
IMD 2012-05-07 2012-05-21 18 Month(s) 2013-11-21 2014-11-28 0 Day(s) 1 Year(s)
$660,000,000.00 Y

NET FLUCTUATION COST SUM DEFECTS
c ONRTER\QEEDSUM VARIATION COST OVERRUN ExigNDDA'ERE LIQUIDATED | LIABILITY

CcOST LABOUR MATERIAL DAMAGES PERIOD
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JMD JMD JMD JMD JMD JMD

$738,835,566.10 | $78,855,566.10 | $10,237,578.18 $7,894,858.71 $78,855,566.10 | $738,835,566.10 JIMD $0.00 6 Month(s)

STATUS Project Attained Practical Completion

POST-CONTRACT COMMENTS: ‘'Implementation Phase (General overview of progress made; Variances - Time and Cost;

Management - Planning, Coordination, Communication, Site Supervision; Performance - Contractor, Client and Consultants)

For the period under review, a review of tihterali®di nti e slowiddsdows of thé project
during 2014 was influenced by outstanding amounts owed to the contractor between August 2013 and September 2014. Amounts owed
ranged from approximately J$28 million to J$11 million. Amounts certified by NET were not paid by the MoE because certain items of work
were not approved by the Project Architect (MoE's Chief Architect). Meetings between MoE and NE were held to fully resolve the matter. o

The report further indicated that the level of non-payment resulted in further delays to aspects of the project, such as casting to the roof slab of
the Mutli-Purpose Auditorium, which the Contractor refused to start unless a variation order for same was approved by the Ministry of
Education. A protracted dispute ensued over the matter and eventually the Contractor agreed to undertake the item of work whilst a decision
on the matter was finalized.

The works were carried out and Sectional Completion effective November 28, 2014, was granted for the Mutli-Purpose Auditorium, the Service
Road to the School Buildings and the Driveway and Parking Lot for the Church and Basic School. This aspect of the project is in its six (6)
months defects liability period that will expire in May 2015.

Further to same, the report indicated that the amount certified to date on Certificate No. 21 was J$738,835,566.10, which was 112% of the
contract sum. Additionally, that the Contractor had submitted Claim # 22 dated December 4, 2014, for payment and also by way of letter dated
October 6, 2014, submitted a request for an additional Extension of Time.

As at December 2014 both Claims were being assessed by the Entity.

The Office of the Contractor General will continue to monitor this project

View of excavation works as at July 2012 View of construction as at April 2014

PAGE | 67




APPENDIX Il - CONSTRUCTION CONTRACTS PRE AND POST MONITORING ACTIVITIES

ANNUAL REPORT 2014

Pre and Post-Contract as at December 2014

REFERENCE NUMBER

PPCM-5602

MINISTRY

Ministry of Energy and Mining

PUBLIC BODY/ AGENCY

Petrojam Limited

PROJECT NAME

Design and Construction of a New 60,000 Barrel Ethanol Storage Tank

PROJECT DESCRIPTION

To design a new 106 ft diameter x 40 ft high (60,000 Barrel) API 650 Ethanol Storage Tank. Construct/Erect new
tank on foundation. Successfully execute non-destructive examination of tank. Prime and paint tank and all work
must be as per the latest revision of the APl 650 - Welded Steel Tanks for oil storage.

PROJECT LOCATION(S)

Kingston

CONTRACTOR

CBI Jamaica Limted

CONSULTANT

In-house

SOURCE OF FUNDING

Government of Jamaica (GoJ)

HEAD OF DOCUMENT
TENDER NCC CABINET CONTRACT
PROCUREMENT OPENING COMPARATIVE ENTITY SUBMISSION ENDORSEMENT| APPROVAL |AWARD DATE
METHOD ESTIMATE APPROVAL
DATE DATE TCC NCC DATE DATE
International USD
Competitive 2011-01-17 2011-02-23 Yes Yes 2011-04-29 2011-09-05 2012-05-04
Bidding $1,188,280.04

PRE-CONTRACT COMMENTS: 'Contractor Selection and Award Process (Advertisement, Evaluation of Tender, Transparency,

Fairness, Value for money, etc.).

The Invitation to Tender was advertised on November 21, 2010. The Selective Tender procurement methodology was utilised to invite
Contractors registered with the National Contracts Commission (NCC), in the category of Tank Erection, Grade 1. Tenders were to be
submitted by Thursday, December 30, 2010, at 10:00 a.m., to be followed by a scheduled Tender Opening Ceremony at 10:15 a.m.

Due to amendments to the Tender Document, the return of tender date was extended to January 11, 2011, at 10:00 a.m., to be followed by a
scheduled Tender Opening Ceremony at 11:15 a.m. All Bidders were formally advised of the amendments by way of two (2) Addenda via e-
mail on December 17, 2010. However, based upon documents which were received from the Entity, the tender closed on January 17, 2011.

Four (4) Bids were received, opened and verified in accordance with the eligibility requirements which were outlined in the Tender Document.

A detailed evaluation was conducted in accordance with the evaluation criteria which were outlined in the Tender Document. The lowest
responsive Bid, which was submitted by CBI Jamaica Limited, in the sum of US$1,496,500.00, was recommended for the award of contract.

The requisite approvals were obtained and the contract was awarded accordingly.

SCHEDULED ACTUAL
POSSESSION| PROJECT PROJECT EXTENSION TIME
NTRACT SUM
co CTSUM| oF SiTE DATE| START DATE DURATION COMPLETION | COMPLETION | p o, OVERRUN
DATE DATE
USD $1,496,500.00| 2013-07-01 2013-07-01 196 Day(s) 2014-01-21 2014-01-21 0 Day(s) 0 Day(s)
NET FLUCTUATION COST SUM DEFECTS
c ONRTER\Qii'?SUM VARIATION COST OVERRUN ExigNDDA'ERE LIQUIDATED | LIABILITY
CcosT LABOUR MATERIAL DAMAGES PERIOD
UsD
USD $1,495,998.00| USD -$502.00 USD $0.00 USD -$502.00 USD $0.00 $1.495.085.00 | USD$0.00 | 365 Day(s)
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STATUS Contract Completed

POST-CONTRACT COMMENTS: ‘'Implementation Phase (General overview of progress made; Variances - Time and Cost;

Management - Planning, Coordination, Communication, Site Supervision; Performance - Contractor, Client and Consultants)

At the end of the 2012 reporting period it was noted that implementation of this project was delayed, as the approval by the Parish Council of
the modified detail drawings for the construction of the tank/foundation, submitted by Petrojam Limited on October 8, 2012, was still pending.

During the 2014 reporting period, documents received by the Office of the Contractor General (OCG) indicated that the Parish Council by way
of letter dated January 28, 2013, advised Petrojam of the approval which became effective on January 23, 2013.

Further, that the project which commenced on July 1, 2013, was on schedule to be completed by January 21, 2014. The project incurred a
decrease in cost of US$502.00, which revised the contract sum to US$1,495,988.00.

Petrojam Limited's status report dated April 26, 2014, stated, inter alia, that, "The project was completed as scheduled...The project [sic] total
Expenditure was US$1,495,998.00 compared to a contract price of US$1,496,500.00. It should be noted that all payments have been certified
and paid with the exception of the final portion of the retention which is due January 2015."

As at December 31, 2014, the project was completed and was in its Defects Liability Period that expires on February 1, 2015.
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Pre and Post-Contract as at December 2014

REFERENCE NUMBER PPCM-16911

MINISTRY Ministry of Health

PUBLIC BODY/ AGENCY North East Regional Health Authority

PROJECT NAME Expansion of Female Medical Ward at St. Ann's Bay Regional Hospital

The expansion of the Female Ward to include, but not limited to, reinforced concrete foundation, columns,

HRCHSHI(RISSS IR0 internal and external walls, plumbing and sanitary works etc.

PROJECT LOCATION(S) St. Ann
CONTRACTOR W.G. Walters Construction Company Limited
CONSULTANT N/A
SOURCE OF FUNDING Government of Jamaica
HEAD OF DOCUMENT
TENDER NCC CABINET CONTRACT
PROCUREMENT OPENING COMPARATIVE ENTITY SUBMISSION ENDORSEMENT| ApPROVAL |AWARD DATE
METHOD ESTIMATE APPROVAL
DATE DATE TCC NCC DATE DATE
Local Competitive JMD
Bidding 2011-12-22 $74.795,454.83 0000-00-00 Yes Yes 2012-09-19 2013-02-04 2013-03-12

PRE-CONTRACT COMMENTS: 'Contractor Selection and Award Process (Advertisement, Evaluation of Tender, Transparency,

Fairness, Value for money, etc.).

The Invitation to Tender was advertised on November 27, 2011. The Local Competitive Bidding procurement methodology was utilised to
invite Contractors registered with the National Contracts Commission (NCC) in the category of Building Construction, Grade 1. Tenders were
to be submitted by December 22, 2011, at 2:00 p.m., followed by a scheduled Tender Opening Ceremony at 2:15 p.m.

Six (6) Bids were received, opened, and verified in accordance with the eligibility requirements which were outlined in the Tender Document.

A detailed evaluation was conducted in accordance with the evaluation criteria which were outlined in the Tender Document. The lowest
responsive Bid, which was submitted by W.G. Walters Construction Company Limited, in the sum of J$73,481,522.17, was recommended for
the award of contract.

The requisite approvals were obtained and the contract was awarded accordingly.

SCHEDULED ACTUAL
POSSESSION| PROJECT PROJECT EXTENSION TIME
CONTRACT SUM| 1 o17E DATE| START DATE DURATION COMPLETION | COMPLETION OF TIME OVERRUN
DATE DATE
JMD 2013-03-15 2013-03-22 32 Week(s) 2013-11-22 2014-01-30 0 2 Month(s)
$73,481,522.17
NET FLUCTUATION COST SUM DEFECTS
c ONF;i\QiEZUM VARIATION COST OVERRUN EX_';ENDD;ERE LIQUIDATED | LIABILITY
COST LABOUR MATERIAL DAMAGES PERIOD
$0.00 $0.00 $0.00 $0.00 $0.00 IMD $0.00 6 Month(s)
: : : : : $81,272,612.28 :

STATUS Contract Completed

POST-CONTRACT COMMENTS: ‘Implementation Phase (General overview of progress made; Variances - Time and Cost;

Management - Planning, Coordination, Communication, Site Supervision; Performance - Contractor, Client and Consultants)

The project commenced on March 22, 2014, and was to be executed in 32 weeks, with a scheduled completion date of November 22, 2014.
Documents received by the Office of the Contractor General (OCG), during the period under review, by way of the Payment Certificate No. 8,
indicated that material fluctuation and increase scope of work were exhibited on the project. Consequently, this resulted in the project
expenditure being J$81,272,612.28.

The OCG will continue to monitor this project.
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Pre and Post-Contract as at December 2014

REFERENCE NUMBER

PPCM-8222

MINISTRY

Ministry of Health

PUBLIC BODY/ AGENCY

North East Regional Health Authority

PROJECT NAME

Proposed Construction of the Centre of Excellence - Claremont Health Centre

PROJECT DESCRIPTION

The demolition and alteration of sections of the existing building, construction of a new waiting area, pavement of
driveway and parking area, new perimeter fencing, construction of new 2500 sq. ft. building (reinforced block
wall), removal and replacement of existing timber roof framing and sheeting, upgrading of sanitary facilities and
electrical improvement to facility.

PROJECT LOCATION(S)

St. Ann

CONTRACTOR

Alfrasure Structures & Roofing Limited

CONSULTANT

N/A

SOURCE OF FUNDING

Government of Jamaica

HEAD OF

DOCUMENT

PROCUREMENT TENDER COMPARATIVE ENTITY SUBMISSION NCC CABINET CONTRACT
OPENING ENDORSEMENT | APPROVAL |[AWARD DATE
METHOD ESTIMATE APPROVAL
DATE DATE TCC NCC DATE DATE
Local Competitive JMD
Bidding 2012-11-12 $37,899,633.97 0000-00-00 Yes Yes 2013-01-30 2013-06-17 2013-07-22

PRE-CONTRACT COMMENTS: 'Contractor Selection and Award Process (Advertisement, Evaluation of Tender, Transparency,

Fairness, Value for money, etc.).

The Invitation to Tender was advertised on October 21, 2012. The Local Competitive Bidding procurement methodology was utilised to invite
contractors registered with the National Contracts Commission (NCC) in the category of Building Construction, Grade 2. Tenders were to be
submitted by November 12, 2012, at 2:00 p.m., followed by a scheduled Tender Opening Ceremony at 2:15 p.m.

Two (2) Bids were received, opened, and verified in accordance with the eligibility requirements which were outlined in the Tender Document.

A detailed evaluation was conducted in accordance with the evaluation criteria which were outlined in the Tender Document. The lower
responsive Bid, which was submitted by Alfrasure Structures & Roofing Limited, in the sum of J$40,605,975.29, was recommended for the

award of contract.

The requisite approvals were obtained and the contract was awarded accordingly.

SCHEDULED ACTUAL
POSSESSION| PROJECT PROJECT EXTENSION TIME
CONTRACT SUM| . oi7e DATE| STARTDATE | DuRaTion | COMPLETION | COMPLETION | = Hc ue | overrUN
DATE DATE
IMD 2013-07-30 2013-08-27 3 Month(s) 2013-11-22 2014-06-20 7 Day(s) 7 Month(s)
$40,605,975.29 y
NET FLUCTUATION COST SUM DEFECTS
c ONF;i\QiEE)SUM VARIATION COST OVERRUN EX?ENDDATI;’RE LIQUIDATED | LIABILITY
COST LABOUR MATERIAL DAMAGES PERIOD
$0.00 $0.00 $0.00 $0.00 $0.00 JMD $0.00 6 Month(s)
' ' ' ' ' $36,545,377.76 :
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STATUS Project Within its Defects Liability Period

POST-CONTRACT COMMENTS: ‘'Implementation Phase (General overview of progress made; Variances - Time and Cost;

Management - Planning, Coordination, Communication, Site Supervision; Performance - Contractor, Client and Consultants)

Documents received by the Office of the Contractor General (OCG) indicated that the project encountered delays from commencement due to
inclement weather which impacted aspects of demolition. By October 2013, the Contractor reported additional challenges as the relevant
contract drawings had not been received. It was also reported that demolition work was further hindered by (i) a National Water Commission
main which ran adjacent to the new building and (ii) the building still having live electrical wires running through the walls. These issues
delayed the project by fourteen (14) days, however, an Extension of Time for seven (7) days was approved by the implementing agency.

Demolition and alteration to the main building was completed by November 2013 and, at that time, overall completion was at 45%. The
Contractor stated, however, that major issues regarding the electrical work continued to affect the project.

At the end of 2013, the project was 65% complete and the Contractor had received sufficient electrical information to allow increased progress
on all buildings. Taking into account project delays, the Contractor advised that an Extension of Time would be requested to extend the
completion date to January 31, 2014.

January 2014 saw the project at 70% completion. By March, little progress was made with major electrical issues still affecting the project. By
way of the Minutes of the Technical Meeting held on March 13, 2014, the Contractor reported that "...certain issues such as electrics have
negatively affected the general progress of various work activities... Outstanding issues regarding the availability of electrical materials were
affecting related work activities and urgently needed to be resolved to enable the completion of the project in a timely manner."

Throughout the following months, reports from the Clerk of Works stated that the work progressed slowly and that the overall quality was poor.
By April 2014, the project was 93% complete and remedial works had to be done to sections of the building and infrastructure including a
poorly compacted base course for the parking area.

After much delay and difficulty regarding the electrical works, the project achieved Practical Completion on June 20, 2014. The Defects
Liability Period ends January 20, 2015.

Claremont Health Centre Reception/Waiting Area
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Pre and Post-Contract as at December 2014

REFERENCE NUMBER

PPCM-8202

MINISTRY

Ministry of Health

PUBLIC BODY/ AGENCY

North East Regional Health Authority

PROJECT NAME

Proposed Expansion of the Operating Theatre Phase 1, St. Ann's Bay Regional Hospital

PROJECT DESCRIPTION

Works include the construction of 150mm thick concrete roof and reinforced block walls, tiling, electrical,
plumbing, painting, sewage disposal system, retaining wall and chain link fencing.

PROJECT LOCATION(S)

St. Ann

CONTRACTOR

Frederick Rodriques & Associates Limited

CONSULTANT

N/A

SOURCE OF FUNDING

Government of Jamaica

HEAD OF DOCUMENT
TENDER NCC CABINET CONTRACT
PROCUREMENT OPENING COMPARATIVE ENTITY SUBMISSION ENDORSEMENT| ApPROVAL |AWARD DATE
METHOD ESTIMATE APPROVAL
DATE DATE TCC NCC DATE DATE
Local Competitive JMD
Bidding 2011-10-13 $64.783.745.00 0000-00-00 Yes Yes 2013-03-06 2013-06-24 2013-08-08

PRE-CONTRACT COMMENTS: 'Contractor Selection and Award Process (Advertisement, Evaluation of Tender, Transparency,

Fairness, Value for money, etc.).

The Invitation to Tender was advertised on September 4, 2011. The Local Competitive Bidding procurement methodology was utilised to invite
Contractors registered with the National Contracts Commission (NCC), in the category of Building Construction, Grade 2. Tenders were to be
submitted by October 13, 2011, at 2:00 p.m., followed by a scheduled Tender Opening Ceremony at 2:15 p.m.

Four (4) Bids were received, opened and verified in accordance with the eligibility requirements which were outlined in the Tender Document.

A detailed evaluation was conducted in accordance with the evaluation criteria which were outlined in the Tender Document. The lowest
responsive Bid was recommended to the Ministry of Health's (MOH) Procurement Committee for the award of contract.

Upon review of the proposal, the MOH's Procurement Committee, on August 15, 2011, raised the issue of the absence of the required Post-
Quialification documents stipulated in sub-section 4.3 (c-f) of the Bid Data Sheet. Further, it was noted that none of the Bidders had submitted

the documentation and, as such, guidance was sought from the NCC as to the way forward.

By way of a letter to the Permanent Secretary, MOH, which was dated November 9, 2012, the NCC advised the North East Regional Health
Authority (NERHA) that based upon its review of the Bidding Documents and the Bid Evaluation Report, the Entity should "...abort the tender
process underway and enter into negotiations with the lowest tenderer." NERHA conceded to the NCC's recommendation and negotiations
with the lowest Bidder were completed on January 2, 2013.

Subsequently, the requisite approvals were obtained and the contract awarded to Fredrick Rodriques & Associates Limited, in the sum of

J$59,113,800.00.

SCHEDULED ACTUAL
POSSESSION| PROJECT PROJECT EXTENSION TIME
CONTRACT SUM| . o17E DATE| START DATE DURATION SOilEEEI IR | eel il B 2O OF TIME OVERRUN
DATE DATE
JMD 0000-00-00 2013-08-22 32 Week(s) 2014-04-21 0000-00-00 0 8 Month(s)
$59,113,800.00
NET FLUCTUATION COST SUM DEFECTS
c ONRTER\Qii'?SUM VARIATION COST OVERRUN ExigNDDA'ERE LIQUIDATED | LIABILITY
COST LABOUR MATERIAL DAMAGES PERIOD
$0.00 $0.00 $0.00 $0.00 $0.00 IMD $0.00 6 Month(s)
: ' ' ' ' $56,000,000.00 :
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STATUS Contract Being Executed / Implemented

POST-CONTRACT COMMENTS: ‘'Implementation Phase (General overview of progress made; Variances - Time and Cost;

Management - Planning, Coordination, Communication, Site Supervision; Performance - Contractor, Client and Consultants)

Documents received by the Office of the Contractor General (OCG) indicated that works commenced on August 22, 2013 and progressed
steadily throughout the subsequent months. At the end of the year, the client reported that although the project was 35% complete, instead of
the scheduled 45%, no major issues affected progress. The main cause for the lag in percentage completion was due to a delay in the pouring
of the reinforced concrete roof slab.

February 2014 saw the completion of all site works and substructure and 95% completion of the superstructure. Overall, the project was 50%
complete, however, delays regarding the procurement of air conditioning units began to affect progress. By March, the project remained
behind schedule reflecting a 75% completion and the unlikelihood of completion by the April 2014 deadline.

By June 2014, an estimated completion date was set for July 2014, however, with further delays attributed to outstanding electrical items and
the acquisition of special finishes for the Theatres, the Contractor was unable to give a more specific completion date. At this stage, civil works
were 90% complete and the overall project was 85% complete.

As at December 31, 2014, the building and infrastructure works had been completed, with minor finishing works outstanding, however, a
Practical Completion Certificate had not been issued. As such, an actual completion date had not been established and the project had not
come to a close. Information received from the North East Regional Health Authority (NERHA) explains that final costing for the project had
not yet been determined due to issues with material and labour fluctuations. Given that the project was priced in 2011 and the contract signed
in 2013, fluctuation costs which affect the contract sum were still being finalised.

The OCG will continue to monitor the execution of the contract.

L

Exterior of Operating Theatre Interior of Operating Theatre
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Pre and Post-Contract as at December 2014

REFERENCE NUMBER

PPCM-10692

MINISTRY

Ministry of Health

PUBLIC BODY/ AGENCY

University Hospital of the West Indies (UHWI)

PROJECT NAME

Extension & Renovation of Physiotherapy Department UHWI

PROJECT DESCRIPTION

The construction of a new two-storey split level building, containing a conference room, gymnasium, sanitary
facilities, staff and student lounge, of approximately 540m and the renovation of the existing building containing
treatment and interview rooms of approximately 254m.

PROJECT LOCATION(S)

Kingston

CONTRACTOR

Share Con Construction Limited

CONSULTANT

Lloyd J. Robinson and Associates

SOURCE OF FUNDING

University Hospital of the West Indies (UHWI)/Scotiabank Group

PROCUREMENT TENDER COMPARATIVE H:l\/;\'II'DIT?(F SDUOBCI\/IUI'\S/"SEI'EIJT\I NCC CABINET CONTRACT
OPENING ENDORSEMENT | APPROVAL |[AWARD DATE
METHOD ESTIMATE APPROVAL
DATE DATE TCC NCC DATE DATE
Local Competitive JMD
Bidding 2012-03-02 $97.981,475.20 2011-05-20 Yes Yes 2012-10-03 2013-02-18 2013-06-14

PRE-CONTRACT COMMENTS: 'Contractor Selection and Award Process (Advertisement, Evaluation of Tender, Transparency,

Fairness, Value for money, etc.).

The Invitation to Tender was advertised on January 27, 2012. The Local Competitive Bidding procurement methodology was utilised to invite
contractors registered with the National Contracts Commission (NCC), in the category of Building Construction, Grade 1. Tenders were to be
submitted by February 21, 2012, at 2:00 p.m., to be followed by a scheduled Tender Opening Ceremony at 2:15 p.m.

The date for submission of Tenders was later extended to March 2, 2012.

Five (5) Bids were received, opened and verified in accordance with the eligibility requirements which were outlined in the Tender Document.

A detailed evaluation was conducted in accordance with the evaluation criteria which were outlined in the Tender Document. The lowest
responsive Bid in the sum of J$93,617,982.56.00, which was submitted by Share Con Construction Limited, was recommended for the award

of contract.

Approvals were obtained. Subsequently, there was a revision in the Contract Price from J$93,617,982.56 to J$93,699,122.56, as a result of
arithmetic corrections. The contract was awarded accordingly.

SCHEDULED ACTUAL
POSSESSION| PROJECT PROJECT EXTENSION TIME
CONTRACT SUM| o o17E DATE| START DATE DURATION COMPLETION | COMPLETION | —c e OVERRUN
DATE DATE
IMD 2013-07-01 2013-07-01 17 Month(s) 2014-12-31 0000-00-00 0 Day(s) 0 Day(s)
$93,699,122.56 Y Y

NET FLUCTUATION COST SUM DEFECTS
c ONRTER\QiiDSUM VARIATION COST OVERRUN ExﬁgNDDA'ERE LIQUIDATED | LIABILITY

CcosT LABOUR MATERIAL DAMAGES PERIOD

IMD $0.00 JMD IMD $0.00 JMD $0.00 JMD $0.00 IMD JMD $0.00 | 6 Month(s
: $4,078,816.14 : : ' $52,284,998.42 : ()

STATUS Contract 75% Complete

POST-CONTRACT COMMENTS: ‘Implementation Phase (General overview of progress made; Variances - Time and Cost;

Management - Planning, Coordination, Communication, Site Supervision; Performance - Contractor, Client and Consultants)

At the end of the 2013 reporting period, the University Hospital of the West Indies (UHWI) reported, that, several issues were encountered that
delayed the progress of the works. Some included a "High Voltage Cable found during excavation which had to be removed and re-installed
outside the area. ...delay caused by the existing site condition for heavy equipment to manoeuvre on site. Additional request made by the
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Structural engineer [sic] based on conditions found on site after excavation. There was a delay caused by un-timely payment on the
project. The contractor [sic] had been advancing cautiously because of the delay in honouring the Certificate for payment.”

During the period under review, the Office of the Contractor General (OCG) by way of a letter which was dated May 26, 2014, requested that
the UHWI provide it, interalia, wi t h evi dence of the Parish Counci | 6Byw&woiadesporseletter
dated June 12, 2014, the UHWI stated, inter alia, that, @ T h e p r arpeatation wasonot submitted to the Parish Council for Building and
Planning approval because it was the understanding of the Firm, that the hospital was exempt from making submissions for building approval.
All drawings were completed by Registered Consult ant s who adhered to the Bui |l dlnthegoregand egad,p
the OCG by way of letter dated June 24, 2014, requested that the UHW!I evidence the source of instruction/information which gave

the i Fi therumderstandingthatiite Hospi tal was exempt from maki ragdadvised that sosvithetanding f
the engagement of Registered Consultants who prepared the design and construction drawing for the project, it is a requirement that prior to
the construction of a building in the corporate area, building approval must be received from the Kingston and St. Andrew Corporation (KSAC).
The hospital conceded, subsequent to checks with the KSAC Building Code Division, and sought to take remedial action. In documents
received by the OCG, it was noted that, the Drawings and Layout Plans for the Extension and Renovation of the Physiotherapy Department
were submitted to the KSAC and the Fire Department for the Building and Planning Approvals. It was further noted that, the Fire Department
requested that an additional staircase be put in place. The UHWI notedthatfial | t he necessary modi ficati d
be submitted shortly along with the requisite drawings and other pertinent documents. The Main Contractor will also be asked to submit a
costing for this additional variation and a timeline for completion so that the Sponsor and Stakeholders for the Project can know the impact

these adjustments will]l have on the schedule baseline. o
The Consultant, Lloyd J. Robinson and Associates, in a progress report dated September 24, 2014, reported, inter alia, that:

1. AThe roof slab for the ground floor had been cast and ¢beiag f
rendered. Tiling of the extension to the ground floor is now complete.

2. The installation of the new aluminum windows in the existing section of the building has commenced and is now 90% complete.

3. Ninety eight percent of the rough works that needed to be put in place have been done. The main contractor is now working on the
required finishes as well as making preparation to have the nominated AC and ventilation sub-contractor to commence his aspect of

the works.

4.  The floor of the basement level has been tiled. All the internal plumbing fitting and the electrical conduits are also in place.

5. The tiling on the ground floor has commenced and is approximately 90% complete.

6. The electrical sub-contractor is getting ready to pull through the electrical cabling in the conduits on the ground floor.

7. The internal door and window jams have being [sic] installed on the existing section of the ground floor.

8. Ninety percent of the services within the ceiling cavity will be installed before the suspended ceiling is installed.

9. The internal dry wall partitions in the basement level are now 95% complete. The maodifications that were requested by the client to
be done on the ground flooris [siclnow compl et e and the areas made goodé

11. The first phase of the re-routing of the highvoltageca bl es by the client have been i mpl er

122 To date six variations have been issued for the projecté

16. Based on the main contractordés schedule, the main contractgdg

promised a completion date forthec ont r act peri od being 31, December 2014.0

The Contractords Reports dated Oct dinteralia tla0l Wamld WNoy emdbenm 2t7e a @i0ll)
schedule for our delivery of the project for ending of November 2014. The majority of wet works have been completed. Windows installation
has started and will be completed by October 5, 2014; Door and window jambs installation has started; Electrical works in progress; Air

Condition [ sic] Theoepdtsurthermotguthat Basedoupon the clientds inability
project we are not in a position to provide a revised work program. We can however say that if the Client is able to honor [sic] the current
certificate to be agreed between the project [sic] QS and ShareCon, an[siclend of January 2015 is possibl
At the end of the report i ndhepra@ectihasteen delayed abategllt ofrlatepaymentdal Cettificates., Thefe are
sixvariatons i ssued to dat e, however none of these vTheUH®WLfurtbenisdicdtedv e i
thatAi The UHWI is currently experiencing cash flow difficulstoams. T

Suppliers, Service Providers, and Contractors, on a timely basis. At a meeting held between the UHW!I and the Contractor, it was agreed that
all outstanding payments will be settled by the end of December 2014, and that all future payments would be made within Thirty (30) days
ofrecei pt of a Payment Certificate. o

As at December 31, 2014, the project was reported as being 75% complete.

The Office of the Contractor General (OCG) will continue to monitor the execution of the project.
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ANNUAL REPORT 2014

Pre and Post-Contract as at December 2014

REFERENCE NUMBER

PPCM-13502

MINISTRY

Ministry of Justice

PUBLIC BODY/ AGENCY

Ministry of Justice

PROJECT NAME

The Proposed Works at the Old NCB Building Second and Third Floors at 52-54 King Street

PROJECT DESCRIPTION

The project entails the renovation and alteration of the interior of the Second and Third Floors of the Supreme
Court Building.

PROJECT LOCATION(S)

Saint Andrew

CONTRACTOR

MLO Services Limited

CONSULTANT

In-house

SOURCE OF FUNDING

Government of Jamaica

HEAD OF DOCUMENT
TENDER NCC CABINET CONTRACT
PROCUREMENT OPENING COMPARATIVE ENTITY SUBMISSION ENDORSEMENT| ApPROVAL |AWARD DATE
METHOD ESTIMATE APPROVAL
DATE DATE TCC NCC DATE DATE
Limited Tender 0000-00-00 $0.00 2013-09-03 Yes Yes 2013-09-11 2013-10-14 2013-12-03

PRE-CONTRACT COMMENTS: 'Contractor Selection and Award Process (Advertisement, Evaluation of Tender, Transparency,

Fairness, Value for money, etc.).

The Ministry of Justice (MOJ) sought and received permission from the National Contracts Commission (NCC) to utilise the Limited Tender
procurement methodology to invite contractors to tender. Permission was granted by the NCC on February 22, 2010, and the Limited Tender
procurement methodology was utilised to invite five (5) contractors registered with the NCC, in the categories of Building Construction or
Interior Construction, Grade 1. The following contractors were invited to submit Tenders:

1. Kier Construction Limited (KIER);

M&M Jamaica Limited (M&M);

MLO Services Limited;

2
3
4. Tankweld Limited (Tankweld); and
5

HDB Construction Limited.

As a result of four (4) Addenda that were issued, the return of tender date was extended from August 20, 2010, to August 27, 2010, at 12
noon, followed by a scheduled Tender Opening Ceremony on even date.

Two (2) Tenders were received by the stipulated time, however, one (1) package contained the Tender Document with a letter of decline. The
remaining Tender was opened and verified in accordance with the eligibility requirements which were outlined in the Tender Document.

A detailed evaluation was conducted in accordance with the evaluation criteria which were outlined in the Tender Document. The sole
responsive Tender, in the sum of J$399,962,371.54, which was submitted by MLO Services Limited, was recommended for the award of

contract.

The requisite approvals were obtained and the contract was awarded accordingly.

SCHEDULED ACTUAL
POSSESSION| PROJECT PROJECT EXTENSION TIME
CONTRACT SUM| 1 o\1e pATE| STARTDATE | DURATION L L e OVERRUN
DATE DATE
IMD 2013-12-03 2013-12-06 6 Month(s) 2014-05-03 2014-10-03 0 4 Month(s)
$245,272,775.67
NET FLUCTUATION COST SuM DEFECTS
c ONRTER\QEEDSUM VARIATION COST OVERRUN ExigNDﬂigRE LIQUIDATED | LIABILITY
CcOST LABOUR MATERIAL DAMAGES PERIOD
JMD JMD JMD
$252,272,353.39 | $14,162,757.72 $0.00 $0.00 $0.00 $207,247,198.96 $0.00 6 Month(s)
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STATUS Contract Completed

POST-CONTRACT COMMENTS: ‘'Implementation Phase (General overview of progress made; Variances - Time and Cost;

Management - Planning, Coordination, Communication, Site Supervision; Performance - Contractor, Client and Consultants)

The above-mentioned procurement represents Phase 1 of three (3) sub-projects namely:
1. Sub-project A, Phase | & Il - Public Building East - Refurbishing of the NCB and Supreme Court;
2. Sub-project B - Construction of the link Bridge; and
3. Sub-project C, Phase | & Il - Public Building West.

Separate procurement processes were carried out for Sub-projects B and C.

Documents received by the Office of the Contractor General (OCG) indicated that MLO Services Limited was issued with Sectional
Completion on June 13, 2013, for Phase | of Sub - project A . As at the end of the 2013 reporting period, Phase | of Sub - project A was in its
Defects Liability Period.

Subsequently, MOJ re-scoped the schedule of activities to be executed under Phase Il of Sub-project A, to exclude all works to the Supreme
Court Building and focus only on the renovation of the Old NCB Building. These proposed works would be executed on the second and third
floors of the Old NCB Building. It must be noted that MLO Services Limited under Phase | of Sub-Project A executed works on the server
rooms along with the associated trunking for the Supreme Court Building at an approximate cost of $ 6.5 Million.

The MOJ sought the approval of the NCC by way of letters dated June 14, 2013, and July 30, 2013, to utilise the Follow- on Contract
methodology to engage MLO Services Limited to execute Phase Il of Sub- project A. The NCC requested representatives from the Ministry of
Justice to provide clarification on the project at its meeting held on August 21, 2013. Subsequently, the NCC granted permission to the
Ministry of Justice to utilise the Follow-on Contract methodology to award the contract to MLO Services Limited in an amount not exceeding
Two Hundred and Fifty Million dollars (J$ 250,000,000.00).

The contract award was endorsed by the NCC on September 11, 2013, and the Cabinet by way of Decision No. 36/13 dated October 14,
2013.

The Contract Agreement between the MOJ and MLO Services Limited was signed on December 3, 2013, and the Contractor was handed
possession of the site on even date. The duration of the contract was six (6) months with a schedule completion date of May 3, 2014.

Documents received by the OCG indicated that a part of the contract negotiations entailed the withholding of the retention sum of $
9,999,059.29 from Phase | as security for an advance payment to pre-purchase material for works on Phase II.

Works commenced on December 6, 2013, where demolition works were executed on both floors. In addition, the framing for the drywall
partitions and preparation works for the installation of the fire alarm and swipe card access services (first fix) were also done.

Over the period under review, documentation received by the OCG indicated that two (2) Variation Orders (V.Os) were duly approved for the
project. The first V.O. dated February 12, 2014, in the sum of J$ 5,836,820.00, was deducted from the Contingency Sum of the Contract and
did not revise the Contract Sum. The referenced V.O. represented the prices submitted by the Contractor for items that were omitted from the
Drawings and Bills of Quantities. The second V.O. dated September 1, 2014, in the sum of $14,162,757.72 revised the Contract Sum from
J$245,272,775.67 to J$252,272,353.39.

An Extension of Time (E.O.T) was granted which revised the scheduled completion date of May 3, 2014, to September 29, 2014. By way of a
letter dated November 6, 2014, the MOJ indicated that the E.O.T was granted to the Contractor as a result of, "(l) Variations...and (Il) delays
due to the holding of a high profile murder case at the Supreme Court which resulted in the shutting down of the plant for a period of time."

In response to a requisition of the OCG, the MOJ stated in a letter dated November 28, 2014, that there was no written E.O.T issued to the
Contractor, "however the works proceeded with active monitoring and close dialogue between both parties regarding the various time
considerations" and that, "...the Ministry is aware that the correct procedure was not followed and has implemented appropriate measures to
prevent any recurrence of this nature."

A Practical Completion Certificate was issued on October 03, 2014, and as at December 31, 2014, the project was in its Defects Liability
Period.
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A section of the completed works at the Old NCB Building (Justice Square) The Commercial & Revenue Registry located on the newly renovated
- Court Room # 7 Second Floor of the Old NCB Building (Justice Square)
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Pre and Post-Contract as at December 2014

REFERENCE NUMBER

PPCM-19281

MINISTRY

Ministry of Local Government and Community Development

PUBLIC BODY/ AGENCY

Jamaica Fire Brigade

PROJECT NAME

Rehabilitation of Savanna-la-mar Fire Station

PROJECT DESCRIPTION

The work comprises, inter alia, excavation, demolition, concrete and reinforcement works, re-roofing, flooring,
installation of windows and doors, electrical and plumbing works, painting and the installation of fixtures.

PROJECT LOCATION(S)

Westmoreland

CONTRACTOR

Marshall Construction Company Limited

CONSULTANT

N/A

SOURCE OF FUNDING

Government of Jamaica (GOJ)

HEAD OF DOCUMENT
TENDER NCC CABINET CONTRACT
PROCUREMENT OPENING COMPARATIVE ENTITY SUBMISSION ENDORSEMENT| ApPROVAL |AWARD DATE
METHOD ESTIMATE APPROVAL
DATE DATE TCC NCC DATE DATE
Local Competitive JMD
Bidding 2013-10-25 $31,649,268.00 2014-01-17 Yes Yes 2014-02-26 0000-00-00 2014-03-28

PRE-CONTRACT COMMENTS: 'Contractor Selection and Award Process (Advertisement, Evaluation of Tender, Transparency,
Fairness, Value for money, etc.).

p.m.

October 25, 2013.

Document.

The Invitation to Tender was advertised on October 6, 2013. The Local Competitive Bidding procurement methodology was utilised to invite
Contractors registered with the National Contracts Commission (NCC) in the category of Building Construction, Grade two (2) or
higher. Tenders were to be submitted by October 18, 2013, at 12:00 p.m., to be followed by a scheduled Tender Opening Ceremony at 12:15

An addendum for clarification of issues raised by prospective Bidders was issued, which extended the Tender Opening date to 12:15 p.m., on

Seven (7) Bids were received, opened and verified in accordance with the eligibility requirements which were outlined in the Tender

A detailed evaluation was conducted in accordance with the evaluation criteria which were outlined in the Tender Document. The lowest
responsive Bid in the corrected sum of J$29,595,574.80, which was submitted by Marshall Construction Company Limited, was recommended
for the award of contract. The requisite approvals were obtained and the contract was awarded accordingly.

SCHEDULED

ACTUAL

POSSESSION| PROJECT PROJECT EXTENSION TIME
CONTRACT SUM| 1 o17E DATE| START DATE DURATION COMPLETION | COMPLETION OF TIME OVERRUN
DATE DATE
JMD 2014-06-18 2014-06-18 9 Month(s) 2015-03-06 0000-00-00 0 0
$29,595,574.80
NET FLUCTUATION COST SUM DEFECTS
c ONRT'E\QiiDSUM VARIATION COST OVERRUN EX_';(E)NDDAT[;RE LIQUIDATED | LIABILITY
COST LABOUR MATERIAL DAMAGES PERIOD
$0.00 $0.00 JMD $275,704.92 JMD $0.00 $0.00 JMD $0.00 3 Month(s
: : St : : $17,858,930.76 : ()
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STATUS Contract 75% Complete

POST-CONTRACT COMMENTS: ‘'Implementation Phase (General overview of progress made; Variances - Time and Cost;

Management - Planning, Coordination, Communication, Site Supervision; Performance - Contractor, Client and Consultants)

Documents received by the Office of the Contractor General (OCG), indicated that, prior to commencement of the project and by way of letter
dated November 14, 2013 and the captioned Building Plans, the Westmoreland Health Department advised the Westmoreland Parish Council,
inter alia, that, "An assessment of the building plans...for the extension and modification of the Savanna-la-mar Fire Station cannot be
approved by the Health Department at this time. This is because the plan intends to continue using the existing sewage system on the
premises...connected to an absorption pit. This existing system is already causing problem such as overflowing onto the neighbouring Roads
& Works compound...The plan therefore needs to modify the existing system of sewage disposal namely the final disposal system i.e. moving
from the absorpti on piltwastnoteddy the OCE that, i h ldtteravhich was elatel ©aobed 15, 2014, that the Jamaica
Fire Brigade (JFB) was making efforts to conduct a feasibility study, to determine if a Bio-digester or Tile-field would be suitable.

During the period under review, the JFB reported that, the project was executed in conformance with the Contract Documents and was within
cost. The following were issues outlined, which negatively impacted the project over the period:

1. Unforeseen work that became necessary during the construction process;
2. Political interference during the construction process;

3. Pilfering and vandalism of materials from the site during the works;

4. Inadequate labour supply at varying times;

5. Equipment availability, accessibility and failure;

6. Directives from Local Authority; and

7. Changes in design.

At the end of the reporting period, the JFB indicated that, the Contractor adhered to the project schedule and any deviations would have
resulted from the foregoing issues outlined. As at December 31, 2014, the project was 75% complete.

The OCG will continue to monitor the execution of this project.
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Pre and Post-Contract as at December 2014

REFERENCE NUMBER

PPCM-14711

MINISTRY

Ministry of Science, Technology, Energy and Mining

PUBLIC BODY/ AGENCY

Petrojam Limited

PROJECT NAME

Construction of an Office Building at Petrojam Terminal, Montego Freeport

PROJECT DESCRIPTION

The construction and completion of a two-storey office building of 2,790 square feet (275m2) of reinforced
concrete construction built off reinforced precast concrete driven piles. The building is of standard construction
and finishes and served with electrical and mechanical installations.

PROJECT LOCATION(S)

St. James

CONTRACTOR

Construction Solutions Ltd.

CONSULTANT

Apec Consultants

SOURCE OF FUNDING

Government of Jamaica

PROCUREMENT TENDER COMPARATIVE H:l\/;\'II'DIT?(F SDUOBCI\/IUI'\S/"SEI'EIJT\I NCC CABINET CONTRACT
OPENING ENDORSEMENT | APPROVAL |[AWARD DATE
METHOD ESTIMATE APPROVAL
DATE DATE TCC NCC DATE DATE
Local Competitive JMD
Bidding 2012-11-19 $72,091,910.03 2013-09-01 Yes Yes 2013-05-16 2013-07-29 2013-10-04

PRE-CONTRACT COMMENTS: 'Contractor Selection and Award Process (Advertisement, Evaluation of Tender, Transparency,
Fairness, Value for money, etc.).

contract.

The requisite approvals were obtained and the contract was awarded accordingly.

The Invitation to Tender was advertised on October 14, 2012. The Local Competitive Bidding procurement methodology was utilised to invite
Contractors registered with the National Contracts Commission (NCC) in the category of Building Construction, Grade 2. Tenders were to be
submitted by November 19, 2012, at 10:00 a.m., to be followed by a scheduled Tender Opening Ceremony at 10:05 a.m.

Six (6) Bids were received, opened and verified in accordance with the eligibility requirements which were outlined in the Tender Document.

A detailed evaluation was conducted in accordance with the evaluation criteria which were outlined in the Tender Document. The lowest
responsive Bid in the sum of J$68,816,255.40, which was submitted by Construction Solutions Ltd., was recommended for the award of

$68,670,000.00

SCHEDULED ACTUAL
POSSESSION| PROJECT PROJECT EXTENSION TIME

CONTRACT SUM| 1 o11E pATE| START DATE DURATION OLIFESIPIN | el B ION OF TIME OVERRUN
DATE DATE

IMD 2013-10-07 2013-10-07 180 Day(s) 2014-08-21 0000-00-00 0 Day(s) 4 Month(s)

$68,816,255.40 Y Y
NET FLUCTUATION COST SUM DEFECTS
c ONRTER\QiEDSUM VARIATION COST OVERRUN ExigNDDAqERE LIQUIDATED | LIABILITY
COST LABOUR MATERIAL DAMAGES PERIOD

JMD

JMD $0.00 JMD $0.00 JMD $0.00 JMD $0.00 JMD $0.00 JMD $0.00 60 Day(s)
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STATUS Contract 92% Complete

POST-CONTRACT COMMENTS: ‘'Implementation Phase (General overview of progress made; Variances - Time and Cost;

Management - Planning, Coordination, Communication, Site Supervision; Performance - Contractor, Client and Consultants)

For the period under review, documents received by the Office of the Contractor General (OCG), indicated that the contract was signed on
October 4, 2013 and construction works commenced on October 7, 2013. The project initially progressed steadily with the preparation of the
site and installation of twenty-one (21) concrete foundation piles. However, the site meeting minutes of March 4, 2014 revealed that the project
was 3-4 weeks behind schedule.

It was reported by the contractor in their report of March 2014, that the project was two (2) weeks behind schedule due to the following:

1. Difficulties making arrangements with Concrete Suppliers, workers were to be orientated, as well as getting their equipment
inspected and passed by Petrojam's inspectors; and

2. Delays as a result of Site Instructions to vary work specified in the contract document and the method to be used for execution of
works.

Reducing the gap between scheduled and actual works was not achieved and site meeting minutes dated June 6, 2014, indicated that the
contractor's overall completion was 46%, which was only a 16% improvement since March 2014. Approximately 80% of the project duration
had elapsed with 50% of the contract sum reportedly expended. The scheduled completion date was August 21, 2014.

Petrojam's status report of December 24, 2014 outlined that due to the delays to the project, the consultant's contract which expired on March
18, 2013, was extended to September 2014 to facilitate continued contractual obligations in relation to the project. Subsequently, the
consultant's contract was further extended to cover the extended construction period with a revised completion date of January 31, 2015.

As at December 31, 2014, the project was 92% completed and J$68.67 million was expended.

The OCG will continue to monitor the execution of this contract.
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View of building as at December 2013 View of building in August 2014
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Pre and Post-Contract as at December 2014

REFERENCE NUMBER PPCM-19791

MINISTRY Ministry of Science, Technology, Energy and Mining

PUBLIC BODY/ AGENCY Wigton Windfarm Limited

PROJECT NAME Resource Centre Lab Enclosure (Construction) at the Wigton WindFarm, Manchester

The enclosure of existing 120 sqg.m roof terrace inclusive of roof structure & covering to be integrated with solar

PRLAELY et system, infill walls, doors and windows, and tile flooring.

PROJECT LOCATION(S) Manchester
CONTRACTOR Power Services Company Limited
CONSULTANT Lucille Brodber
SOURCE OF FUNDING N/A
HEAD OF DOCUMENT
TENDER NCC CABINET CONTRACT
PROCUREMENT OPENING COMPARATIVE ENTITY SUBMISSION ENDORSEMENT| ApPROVAL |AWARD DATE
METHOD ESTIMATE APPROVAL
DATE DATE TCC NCC DATE DATE
Local Competitive JMD
Bidding 2014-01-31 $13.382,690.00 2014-03-06 Yes Yes 0000-00-00 0000-00-00 2014-03-06

PRE-CONTRACT COMMENTS: 'Contractor Selection and Award Process (Advertisement, Evaluation of Tender, Transparency,

Fairness, Value for money, etc.).

The Invitation to Tender was advertised on January 6, 2014. The Local Competitive Bidding procurement methodology was utilised to invite
contractors registered with the National Contracts Commission (NCC) in the category of Building Construction, Grade 3 or higher. Tenders
were to be submitted by January 30, 2014, at 3:00 p.m., to be followed by a scheduled Tender Opening Ceremony at 3:05 p.m. Due to a
discrepancy in the date and time stated for the return of the bids and the bid opening in the Advertisement and Tender Document, the tender
period was extended to January 31, 2014, to be followed by a scheduled Tender Opening Ceremony at 3:30 p.m.

Two (2) Tenders were received, opened and verified in accordance with the eligibility requirements which were outlined in the Tender
Document.

A detailed evaluation was conducted in accordance with the evaluation criteria which were outlined in the Tender Document. The higher
responsive Bid in the corrected sum of J$13,209,495. 00, whi dethforw
the award of contract. The Entity's Evaluation and Procurement Committees were of the opinion that the rates submitted by the lower bidder
were unrealistic and that previous works executed by the bidder were unsatisfactory due to cost and time overruns incurred on those projects.

Subsequently, the requisite approvals were obtained and a contract, in the si$18f209,493.00vas awarded téower Services Company Limited ¢
March 6, 2014

SCHEDULED ACTUAL
POSSESSION| PROJECT PROJECT EXTENSION TIME
NTRACT SUM
co CTSUM| oF SiTE DATE| START DATE DURATION COMPLETION | COMPLETION OF TIME OVERRUN
DATE DATE
JMD 0000-00-00 2014-03-31 2 Month(s) 2014-05-31 2014-08-16 2 Month(s) 0
$13,209,493.00
NET FLUCTUATION COST SUM DEFECTS
c ONFfrER\QEEDSUM VARIATION COST OVERRUN EX?ENDDA'E;RE LIQUIDATED | LIABILITY
COST LABOUR MATERIAL DAMAGES PERIOD
$0.00 $0.00 $0.00 $0.00 $0.00 IMD $0.00 3 Month(s)
' ' ' ' : $11,888,543.70 :
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STATUS Contract Completed

POST-CONTRACT COMMENTS: ‘'Implementation Phase (General overview of progress made; Variances - Time and Cost;

Management - Planning, Coordination, Communication, Site Supervision; Performance - Contractor, Client and Consultants)

Over the period under review, documentation received by the Office of the Contractor General (OCG) indicated that the project commenced
on March 31, 2014 and was scheduled to be completed on May 31, 2014.

By way of a letter dated May 22, 2014, the Contractor requested an Extension of Time (E.O.T) of five (5) weeks and cited the following as the
justification for same:

1  delays experienced as a result of the unavailability of materials,
1 insufficient information/working drawings,
1 force majeure (rainy conditions), and
1  additional works.
In responding to the referenced claim made by the Contractor, the Entity granted an E.O.T to have the project completed by July 8, 2014.

Further documentation received by the OCG indicated that the project attained Practical Completion on August 16, 2014 and was completed
within budget.

As at December 31, 2014, the project was completed.

Solar Panel Roof of the Resource Centre Lab enclosure at the Wigton

The Resource Centre Lab enclosure at the Wigton Wind Farm, Manchester )
Wind Farm, Manchester
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Pre and Post-Contract as at December 2014

REFERENCE NUMBER

PPCM-18301

MINISTRY

Ministry of Tourism and Entertainment

PUBLIC BODY/ AGENCY

Tourism Enhancement Fund

PROJECT NAME

LED Street Lighting Project along Elegant Corridor, Montego Bay

PROJECT DESCRIPTION

Works along the "Elegant Corridor" (between the Airport Roundabout and Iberostar Hotel) in Montego Bay, St.
James, covering a distance of 15km. Works include the supply and installation of poles, lamps and other

components.

PROJECT LOCATION(S)

St. James

CONTRACTOR

Y.P. Seaton & Associates Limited

CONSULTANT

N/A

SOURCE OF FUNDING

Government of Jamaica

PROCUREMENT TENDER COMPARATIVE H:l\/;\'II'DIT?(F SDUOBCI\/IUI'\S/"SEI'EIJT\I NCC CABINET CONTRACT
OPENING ENDORSEMENT | APPROVAL |[AWARD DATE
METHOD ESTIMATE APPROVAL
DATE DATE TCC NCC DATE DATE
Local Competitive JMD
Bidding 2014-01-21 $359,638,730.00 0000-00-00 Yes Yes 2014-05-14 2014-06-16 2014-07-18

PRE-CONTRACT COMMENTS: 'Contractor Selection and Award Process (Advertisement, Evaluation of Tender, Transparency,
Fairness, Value for money, etc.).

The requisite approvals were obtained and the contract was awarded accordingly.

The Tourism Enhancement Fund, through the National Works Agency, advertised an Invitation to Tender on November 10, 2013. The Local

Competitive Bidding procurement methodology was utilised to invite Contractors registered with the National Contracts Commission (NCC) in
the category of Civil Engineering Works, Grade 1. Tenders were to be submitted by January 21, 2014, at 11:00 a.m., followed by a scheduled
Tender Opening Ceremony at 11:15 a.m.

Five (5) Bids were received, opened, and verified in accordance with the eligibility requirements which were outlined in the Tender Document.

A detailed evaluation was conducted in accordance with the evaluation criteria which were outlined in the Tender Document. Three (3) Bids
were deemed non-responsive for failure to submit all the required qualification criteria. Of the remaining Bids, the lowest responsive Bid, which
was submitted by Y.P. Seaton & Associates Limited, in the sum of J$248,494,365.90, was recommended for the award of contract.

SCHEDULED ACTUAL
POSSESSION| PROJECT PROJECT EXTENSION TIME
CONTRACT SUM| 1 o 11E pATE| START DATE DURATION COMPLETION | COMPLETION | —oc e OVERRUN
DATE DATE
IMD 2014-08-13 2014-08-13 8 Month(s) 2015-05-01 0000-00-00 0 0
$248,494,365.90
NET FLUCTUATION COST SUM DEFECTS
c ONRTER\Qii'?SUM VARIATION COST OVERRUN ExigND'ﬂigRE LIQUIDATED | LIABILITY
CcosT LABOUR MATERIAL DAMAGES PERIOD
JMD JMD
$0.00 $6,591 273,80 $0.00 $0.00 $0.00 $40,624,085.19 $0.00 12 Month(s)
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STATUS Contract Being Executed / Implemented

POST-CONTRACT COMMENTS: ‘'Implementation Phase (General overview of progress made; Variances - Time and Cost;

Management - Planning, Coordination, Communication, Site Supervision; Performance - Contractor, Client and Consultants)

The project commenced in August 2014 with the development of a Traffic Management Plan and procurement of the LED lights, light poles
and the material for the infrastructure works. Actual infrastructure work did not commence until November 2014.

By early December 2014, the following activities, amongst other things, had been completed:
1 10 km of the 15 km road median had been excavated in the vicinity of Coyaba;
1 km of cables had been lain; and
1 450 of 456 reinforced cages for the foundation completed.

A Variation Order, in the amount of $6,591,273.89, was approved in December 2014 to facilitate a change in the scope of works associated
with an increase in cost to foundation. This variation amount was taken from the contingency fund and did not affect the contract value.

As at December 31, 2014, approximately 50% of the project time had elapsed whilst 15% of the works were completed. The lamp posts are
scheduled to be on site by the end of January 2015 after which the progress of works is expected to improve significantly.

The Office of the Contractor General will continue to monitor the execution of the contract.

Excavated section of Road Median Reinforced Cages for Pole Foundations
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Pre and Post-Contract as at December 2014

REFERENCE NUMBER

PPCM-18991

MINISTRY

Ministry of Transport ,Works and Housing

PUBLIC BODY/ AGENCY

The Port Authority of Jamaica

PROJECT NAME

The Renovation of Ocho Rios Cruise Ship Terminal Building, Ocho Rios

PROJECT DESCRIPTION

Demolition and site clearance, repainting and repairs to roof, repairs and repainting of walls, renovation of
restrooms to disabled accessibility standards, erection of trellis and timber works, plumbing and electrical

installation upgrade.

PROJECT LOCATION(S)

St. Ann

CONTRACTOR

N.R. Diaram Construction

CONSULTANT

In-house

SOURCE OF FUNDING

Government of Jamaica

PROCUREMENT TENDER COMPARATIVE H:l\/;\'II'DIT?(F SDUOBCI\/IUI'\S/"SEI'EIJT\I NCC CABINET CONTRACT
OPENING ENDORSEMENT | APPROVAL |[AWARD DATE
METHOD ESTIMATE APPROVAL
DATE DATE TCC NCC DATE DATE
Local Competitive JMD
Bidding 2013-09-20 $34,744,208.44 2013-12-09 Yes Yes 2013-12-18 2013-07-15 2014-02-24

PRE-CONTRACT COMMENTS: 'Contractor Selection and Award Process (Advertisement, Evaluation of Tender, Transparency,

Fairness, Value for money, etc.).

The Invitation to Tender was advertised on August 30, 2013. The Local Competitive Bidding procurement methodology was utilised to invite
Contractors registered with the National Contracts Commission (NCC) in the category of Building Construction, Grade 2. Tenders were to be
submitted by September 20, 2013, at 2:00 p.m., to be followed by a scheduled Tender Opening Ceremony at 2:15 p.m.

Four (4) Bids were received, opened and verified in accordance with the eligibility requirements which were outlined in the Tender Document.

A detailed evaluation was conducted in accordance with the evaluation criteria which were outlined in the Tender Document. The lowest
responsive Bid in the sum of J$29,009,731.37, which was submitted by NR Diaram Construction Ltd., was recommended for the award of

contract.

The requisite approvals were obtained and the contract was awarded accordingly.

SCHEDULED

ACTUAL

POSSESSION| PROJECT PROJECT EXTENSION TIME
CONTRACT SUM| - o1e paTE| STARTDATE | DURaTION | COMPLETION | COMPLETION 0 o, e OVERRUN
DATE DATE
JMD 2014-04-22 2014-04-22 90 Day(s) 2014-07-12 2014-07-23 0 Day(s) 10 Day(s)
$29,009,731.37 y Y Y
NET FLUCTUATION COST SUM DEFECTS
c ONRTER\QiEDSUM VARIATION COST OVERRUN ExigNDDAqERE LIQUIDATED | LIABILITY
COST LABOUR MATERIAL DAMAGES PERIOD
JMD $0.00 JMD $0.00 JMD $0.00 JMD $0.00 JMD $0.00 JMD JMD $0.00 | 182 Day(s
' ' ' ' ' $29,009,731.37 ' y(s)
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STATUS Contract Completed

POST-CONTRACT COMMENTS: ‘'Implementation Phase (General overview of progress made; Variances - Time and Cost;

Management - Planning, Coordination, Communication, Site Supervision; Performance - Contractor, Client and Consultants)

For the period under review, the Office of the Contractor General (OCG) noted that during the construction phase, the project progressed
steadily. The Port Authority of Jamaica's (PAJ's) Status Report dated August 20, 2014, stated, inter alia, that, "The Project was granted
substantial completion on July 23, 2014, which is, ten days beyond the contractual completion date of July 12, 2014. The contractor has
submitted a claim for extension of time, citing delays due to unavailability of working area resulting from other contractors working in the same
area. The Port Authority of Jamaica (PAJ) is currently evaluating the extension of time claim."

As at December 31, 2014, the project was in its Defects Liability Period.

View of Terminal Building in May 2014 View of Terminal Building in August 2014
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Pre and Post-Contract as at December 2014

REFERENCE NUMBER PPCM-11192

MINISTRY Ministry of Transport and Works

PUBLIC BODY/ AGENCY Jamaica Civil Aviation Authority

PROJECT NAME Design and Construction of Air Traffic Control Tower at Sangster International Airport.

The design, construction, installation, testing and commissioning of Air Traffic Control Towers and equipment for

HRCHSHI(RISSS IR0 Sangster International Airport (SIA) in Montego Bay and Norman Manley International Airport (NMIA) in Kingston.

PROJECT LOCATION(S) St. James
CONTRACTOR INTELCAN Technosystems Incorporation
CONSULTANT EQS Jamaica Limited
SOURCE OF FUNDING N/A
HEAD OF DOCUMENT
TENDER NCC CABINET CONTRACT
PROCUREMENT OPENING COMPARATIVE ENTITY SUBMISSION ENDORSEMENT| ApPROVAL |AWARD DATE
METHOD ESTIMATE APPROVAL
DATE DATE TCC NCC DATE DATE
Sole Source 0000-00-00 CAD 2010-04-28 No No 2010-05-12 2010-06-28 2010-07-29
$9,087,335.13

PRE-CONTRACT COMMENTS: 'Contractor Selection and Award Process (Advertisement, Evaluation of Tender, Transparency,

Fairness, Value for money, etc.).

In 2005, by way of a letter to the Jamaica Civil Aviation Authority (JCAA), the Air Traffic Controllers at the Sangster International Airport (SIA)
expressed concern with regard to the extension of the Terminal Building which obscured the view of most of the new gates from the Air Traffic
Control Tower. This issue created a hindrance to the safety feature of the Air Traffic Control operations, thus the Controllers sternly
recommended the construction of a new Air Traffic Control Tower.

The concerns of the Controllers were reported in the local media and, as such, at least three (3) unsolicited proposals were received by the
JCAA for the construction of Air Traffic Control Towers at the Sangster International Airport (SIA) and the Norman Manley International Airport
(NMIA). Two (2) of the proposals were deemed unsuitable for the needs of the Authority and were not further considered. The third proposal,
which was submitted by INTELCAN Technosystems Incorporation (INTELCAN), a Canadian based Company, was pursued by the Authority
due to their expertise in "turn key" projects of a similar nature. INTELCAN's proposal was also supported by the Canadian Government,
through the Canadian Commercial Corporation.

The JCAA, by way of a letter which was dated April 19, 2007, to the National Contracts Commission (NCC), requested approval to utilise the
Sole Source procurement methodology to engage INTELCAN for the construction of both Control Towers. In its meeting which was held on
July 18, 2007, the NCC endorsed the JCAA's request to enter into a Direct Contract with the Canadian company, at a cost not exceeding
CAD$20,000,000.00.

In January 2008, the JCAA, upon deliberations amongst the Board of Directors, made the decision to include local Engineers, Quantity
Surveyors and other professionals on the project. By March 2008, three (3) Requests for Proposals for Quantity Surveyors were issued,
however, only one (1) proposal from EQS Jamaica Limited (EQSJL) was received. By September 2008, EQSJL was contracted to provide
sketch designs and an estimate for the civil works to be undertaken in the construction of both Control Towers. Subsequently, EQSJL, in
collaboration with the JCAA and INTELCAN, formulated the proposal documents for the Conditions of Contract, The Employer's
Requirements, and the Contractor's Proposal. The Documents were completed and approved by the JCAA in November 2009.

Between December 2009 and February 2010, INTELCAN submitted four (4) revised proposals to that originally submitted in 2007. Due to

negotiations between the EQSJL and INTELCAN, the Contractor's final proposal was priced at CAD$19,999,974.00 (excluding GCT). The

proposal, along with EQSJL's Tender Report which was dated May 3, 2010, that recommended the award of contract to INTELCAN for the
stated amount, were submitted to the JCAA Board for review. The Board granted approval on October 25, 2010.

Subsequently, the requisite approvals were obtained and the Contract was awarded accordingly. However, at the time of the award of
contract, INTELCAN had not been registered with the NCC. This is a deviation from the requirements in the Handbook of Public Sector
Procurement Procedures (2008), Sub-section S-2040, Item IIl, which outlines that "Contractors should be registered with the National
Contracts Commission (NCC) prior to contract award."
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SCHEDULED ACTUAL
POSSESSION| PROJECT PROJECT EXTENSION TIME
CONTRACT SUM| 1 o17E DATE| START DATE DURATION COMPLETION | COMPLETION OF TIME OVERRUN
DATE DATE
CAD $9,935,629.00| 0000-00-00 2010-10-28 483 Day(s) 2012-01-16 2014-09-10 324 Day(s) 32 Month(s)
NET FLUCTUATION COST SUM DEFECTS
c ONRTER\QiEDSUM VARIATION COST OVERRUN EX_';END[XERE LIQUIDATED | LIABILITY
CcOsST LABOUR MATERIAL DAMAGES PERIOD
CAD CAD
$0.00 $996,699.73 $0.00 $0.00 $0.00 $20,970,000.00 $0.00 12 Month(s)
STATUS Project Within its Defects Liability Period

POST-CONTRACT COMMENTS: ‘'Implementation Phase (General overview of progress made; Variances - Time and Cost;

Management - Planning, Coordination, Communication, Site Supervision; Performance - Contractor, Client and Consultants)

The Contract came into effect on October 28, 2010, with the disbursement of Advance Payment to the Contractor. In December 2010, the
Contractor submitted the schematic drawings to the JCAA for approval and by June 2011, 90% of the Design Phase was completed.

Variations implemented at the initial stage of the Contract included the provision of services, utilities and access to the Control Towers at both
sites. Allowances for these items had not been made as the precise locations for the Tower Sites were not finalised upon signing of Contract.
Further to this, additional geotechnical investigations had to be conducted at both sites as there were other changes to the location of the
Towers.

Mobilization at the SIA commenced between July 20 - 23, 2011, with the clearing of the selected Tower Site. At this stage it was discovered
that the selected site for the Tower and base building was approximately 75% swamp. As such, a revised site layout had to be generated by
the Contractor. Subsequently, the new site proposal, which moved the Tower further west, was agreed upon by both the Contractor and SIA
and preliminary works commenced on August 28, 2011.

With delays in commencement of work at SIA, work progressed slowly at NMIA. By way of a Progress Report, dated November 22, 2011, it
was noted that the Contractor was "...having difficulty concluding contractual arrangements with their proposed subcontractor, Stresscon
Limited. The Client Representative met with both parties in an effort to... jump start the earthworks and piling packages. However, it would
appear that the relationship between the parties has not improved and the subcontractor continues to progress very slowly with the works.

The Contractor has approached alternative contractors including Tankweld Special Projects and Ashtrom Ltd. They have not yet submitted the
names of the alternative subcontractors to us for approval.”

On November 30, 2011, INTELCAN requested approval to engage Tankweld Limited as the main Sub-contractor for the project. The JCAA
offered its 'No Objection' in a Progress Meeting which was held on December 15, 2011. Subsequently, the decision was taken to have
Stresscon Limited complete the piling works and Tankweld Limited was contracted for the substructure and superstructure at SIA.

Piling commenced on February 1, 2012, however, the Contractor encountered problems reaching the required depth of approximately 35'-0".
Additional geotechnical investigations revealed the presence of a hard level of cemented limestone at approximately 18'-0" below ground.
Consequently, piling was halted and the project was significantly delayed. Subsequently, the decision was taken to design a raft foundation on
short bearing piles for the Tower base.

It was noted in a Progress Report which was dated March 15, 2012, that construction at SIA would significantly lag behind the NMIA although
"...The original intent was that the works at SIA would proceed and then the concrete forms will be transported to NMIA and so there was a six
week lag between SIA and NMIA. It now appears that this will be reversed... the Contractor will transport the pile [from NMIA] to SIA, complete
the pile tests and then, unless further problems arise, complete the piling." Work, therefore, did not recommence at SIA until August 2012,
which significantly delayed the project progress. At this stage, the NMIA was ahead in terms of progress.

By November 2012, the formwork used at the NMIA had been transferred to the site and works progressed steadily without any significant
delays. As at December 31, 2012, the Tower was at the fourth lift and was scheduled for completion by June 2013.

The tower shaft and cab were completed in June as planned and Tankweld demobilized shortly thereafter. The completion of the shaft and
cab would be followed by the installation of the curtain walls, however, a reported lag in receipt of material resulted in a forecasted six (6)
week delay. Progress was further hindered as work such as the electrical installation could not commence until the glazing was installed.

The original programme indicated 77 days for the completion of the curtain walls, however, due to the delay in the procurement of the material,
installation was expected to take 177 days. Despite persistent queries from the Project Manager, the Contractor was unable to give an
explanation for the delay. The Project Manager continued to express great disappointment about the situation especially since the project was
previously ahead of schedule.

With little work occurring on site, site meetings had been suspended until November 2013. During that month, the Contractor was awarded a
Grade 2 in Civil Engineering Works and Building Construction from the NCC. Intelcan, however, still required a Grade 1 status for a project of
this magnitude and, as such, applied to the NCC for an upgrade.

At the end of 2013, the framing of the service level was complete and the administration building started. The backpans were received,
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however, installation would not commence until January 2014.

By way of the Meeting Minutes dated February 20, 2014, it was reported that the backpans had been installed, all glazing was on site, and
finishing works progressed in the tower cab and at the service levels. It was noted, however, that work continued to slip behind schedule.
Despite the lag in progress, the projected completion date for July 2, 2014 remained.

With slow progress on external works, by May 2014, it was mostly interior finishing works and installation of partitions which had progressed
steadily. Similar to NMIA, however, there was a critical issue with the under-sizing/scoping of the HVAC system. Given that the cab could not
be occupied without a functional HVAC system, a temporary solution to install a ceiling mounted unit was put in place.

During the defects inspection walk-through it was noted that the internal finishes had been completed with the exception of minor remedial
works which were outlined in the Defects List for completion during the Defects Liability Period. It was further noted that the undersized HVAC
system had not yet been corrected, however, the decision to complete installation of the ceiling mounted units and to redesign the main air
conditioning system remained final. Once the redesigned system proved adequate, it would function as the primary system and the ceiling
mounted units as a backup system.

The Taking Over Certificate for the SIA Tower was issued on September 10, 2014, approximately 2 years and 8 monthsgizest chenpletion date.
Liquidated Damages had not been applied by the JCAA, as per contract, as the Authorityl Itledieitevould impede the Contractor's ability to comple
the project.

As at December 31, 2014, the project was in its Defects Liability Period. Note, INTELCAN remained a Grade 2 Contractor until August 2014,
when it was upgraded to a Grade 1 Contractor in Civil Engineering Works and Building Construction.

SIA Air Traffic Control Tower SIA Air Traffic Control Tower
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ANNUAL REPORT 2014

Pre and Post-Contract as at December 2014

REFERENCE NUMBER PPCM-8372

MINISTRY Ministry of Transport and Works

PUBLIC BODY/ AGENCY NMIA Airports Authority

PROJECT NAME Water Conveyance System Improvement - Phase 1B

The construction of 50,000 gallons reinforced concrete water tank with pump house to support the system at
Cargo Logistics Centre. Installation of sprinkler system, including fire water piping at Cargo. It also involves the
removal and replacement of the old potable water conveyances and the upgrading of the major aspects of the
conveyance system.

PROJECT DESCRIPTION

PROJECT LOCATION(S) Kingston
CONTRACTOR Pavement & Structures Limited
CONSULTANT Wallace Evans Jamaica Limited (WEJL)
SOURCE OF FUNDING NMIA Airports Authority
HEAD OF DOCUMENT
TENDER NCC CABINET CONTRACT
PROCUREMENT OPENING COMPARATIVE ENTITY SUBMISSION ENDORSEMENT | APPROVAL |AWARD DATE
METHOD ESTIMATE APPROVAL
DATE DATE TCC NCC DATE DATE
Local Competitive JMD
Bidding 2011-09-08 $97,973,345.63 2011-12-06 Yes Yes 2012-02-29 2012-05-14 2012-07-25

PRE-CONTRACT COMMENTS: 'Contractor Selection and Award Process (Advertisement, Evaluation of Tender, Transparency,

Fairness, Value for money, etc.).

The Invitation to Tender was advertised on July 10, 2011. The Local Competitive Bidding procurement methodology was utilised to invite
Contractors registered with the National Contracts Commission (NCC), in the category of Civil Engineering, Grade 2 or above. Tenders were
to be submitted by August 10, 2011, at 12:00 p.m., to be followed by a scheduled Tender Opening Ceremony at 12:15 p.m.

The Tender return date was, however, extended to August 24, 2011, by way of five (5) Addenda and the opening of the Tenders was
postponed on the day preceding the Tender Opening date of August 23, 2011. The Entity received the Final Engineer Estimate of
J$97,973,345.63 and recognized that there was a significant increase above the initial Engineer Estimate of $59,993,806.00, which had
determined the requirement of Contractors in the category of Civil Engineering Works, Grade 2. The initial Comparable Estimate was
reportedly developed approximately twelve (12) months prior to the issuance of the Invitation to Tender in July 2011.

Consequently, by way of a letter which was dated August 23, 2011, the matter was brought to the attention of the NCC. On the closing date for
the return of Tenders, the Tender Box was sealed and the Tender Opening postponed whilst the Entity awaited the response of the NCC. It
was later recommended by the NCC, that the Tenders be opened and that the Tender Report provide the rationale for the difference between
the Estimates.

Subsequent to the NCC's recommendation the Bids were opened on September 8, 2011. Four (4) Bids were received, opened and verified in
accordance with the eligibility requirements which were outlined in the Tender Document.

A detailed evaluation was conducted in accordance with the evaluation criteria which were outlined in the Tender Document. The second
lowest responsive Bid, in the sum of J$87,362,658.50, which was submitted by Pavement & Structures Limited, was recommended for the
award of contract.

The requisite approvals were obtained and the contract was awarded accordingly.

SCHEDULED ACTUAL
POSSESSION| PROJECT PROJECT EXTENSION TIME
CONTRACT SUM| 1 o 11E pATE| START DATE DURATION L L e OVERRUN
DATE DATE
IMD 2012-08-01 2012-08-13 7 Month(s) 2013-03-13 2014-02-28 1 Month(s) 9 Month(s)
$87,362,658.50

NET FLUCTUATION COST SUM DEFECTS

c ONRTER\Q(S:EDSUM VARIATION COST OVERRUN Ex_'?CE)ND'?gERE LIQUIDATED | LIABILITY
CcOST LABOUR MATERIAL DAMAGES PERIOD
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JMD
JMD JMD JMD JVD JMD
$84,593,697.50 | $9,800,000.00 | $3,500,000.00 | $2,000,000.00 $0.00 $81,874,036.14 $10’0773’964'9 6 Month(s)
STATUS Contract Completed

POST-CONTRACT COMMENTS: ‘'Implementation Phase (General overview of progress made; Variances - Time and Cost;

Management - Planning, Coordination, Communication, Site Supervision; Performance - Contractor, Client and Consultants)

At the end of the 2013 reporting period, the NMIA Airports Limited reported that, the project had fallen behind schedule, as a result of, the
relocation of Tank and Pump House Building and the re-design of the Sprinkler System in accordance with the National Environment and
Planning Agency (NEPA) standards. In addition, leaking of the tank had also impacted negatively on its commissioning and that the Project
Consultant was reported as having concerns with the Electrical Pump configuration and the churn/shut off pressure, resulting in a delay of the
tie-in of the Terminal Building to the new Fire Water Tank.

During the period under review, documents received by the OCG indicated that, the Sprinkler System for the Cargo Logistics Centre, the
Potable Water pipelines, Tank and Pump house for the fire-water storage and distribution to Cargo Logistic Centre and Passenger Terminal,
were all complete and commissioned. Additionally, that Practical Completion was issued on February 28, 2014 and the Defects Liability Period
of six (6) months was extended to September 30, 2014 and all the defects with the exception of a few restorative works (to be completed by
others) were completed.

The document further informed that Liquidated Damages and other cost associated with time overrun in the sum of J$10,073,964.97, was
assessed and levied against the Contractor. Additionally, the Final Accounts was signed by the Contractor and the project officially closed.

As at December 31, 2014, the project was complete.
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ANNUAL REPORT 2014

Pre and Post-Contract as at December 2014

REFERENCE NUMBER PPCM-6852

MINISTRY Ministry of Transport and Works and Housing
PUBLIC BODY/ AGENCY Housing Agency of Jamaica (HAJL)
PROJECT NAME Boscobel Housing and Infrastructure Project

The construction of ninety-nine (99) two bedroom units and one hundred and fifty-nine (159) service lots along
PROJECT DESCRIPTION with roadways, kerb and channels, potable water distribution network, sewage collection system and a sewage
collection facility.

PROJECT LOCATION(S) St. Mary
CONTRACTOR N.F. Barnes and Equipment Company Limited
CONSULTANT Lofters & Associates (Land Surveyors)
SOURCE OF FUNDING Government of Jamaica
PROCUREMENT TENDER COMPARATIVE |-|EEI\'T"II'3IT?(F SDUOI3CI\/IUI|\S/"SEI';‘)TN NCC CABINET CONTRACT
OPENING ENDORSEMENT | APPROVAL |AWARD DATE
METHOD ESTIMATE APPROVAL
DATE DATE TCC NCC DATE DATE
Local Competitive JMD
Bidding 2010-07-06 $759,682,437.31 2010-08-20 Yes Yes 2010-10-06 2011-03-28 2011-04-11

PRE-CONTRACT COMMENTS: 'Contractor Selection and Award Process (Advertisement, Evaluation of Tender, Transparency,

Fairness, Value for money, etc.).

The Ministry of Housing, Water and Local Government, under its National Housing Programme, had previously pre-qualified Grade 1
Contractors, in the categories of Civil Engineering and Building Construction.

Subsequently, the Housing Agency of Jamaica Limited (HAJL) invited eleven (11) Contractors who had pre-qualified. Tender Documents were
to be returned by June 29, 2010. An Addendum was issued extending the deadline for the submission of tenders to July 6, 2010, at 12:00
noon.

Six (6) Tenders were received, opened and verified in accordance with the eligibility requirements which were outlined in the Tender
Document.

A detailed evaluation was conducted in accordance with the evaluation criteria which were outlined in the Tender Document. The lowest
responsive Tender, which was submitted by N.F. Barnes Construction & Equipment Company Limited, in the sum of J$802,522,476.00, was
recommended for the award of contract.

The requisite approvals were obtained and the contract was awarded accordingly.

SCHEDULED ACTUAL
POSSESSION| PROJECT PROJECT EXTENSION TIME
CONTRACT SUM| o oi7e DATE| START DATE | DURATION COMPLETION | COMPLETION | r 1y OVERRUN
DATE DATE
IMD 2011-04-26 2011-04-26 550 Day(s) 2012-10-26 0000-00-00 0 26 Month(s)
$802,522,476.00 y
NET FLUCTUATION COST SuM DEFECTS
c ONRTER\QEEDSUM VARIATION COST OVERRUN ExﬁcEJNDT\ERE LIQUIDATED | LIABILITY
COST LABOUR MATERIAL DAMAGES PERIOD
JMD
JMD JMD IMD JMD JMD
$934,066,415.25 $131'5‘é3'939'2 $7,048,176.32 | $19,126,604.15 | $272,194,211.82 |$1,074,716,687.82 $0.00 12 Month(s)
STATUS Contract Being Executed / Implemented

POST-CONTRACT COMMENTS: ‘'Implementation Phase (General overview of progress made; Variances - Time and Cost;

Management - Planning, Coordination, Communication, Site Supervision; Performance - Contractor, Client and Consultants)

At the end of the 2011 reporting period, the project was reported to be 20% complete and 14% behind schedule as a result of the HAJL not
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providing the Contractor with information pertinent to the project in a timely manner.

At the end of the 2012 reporting period, the project was reported to be 77% complete with 100% of the time elapsed. Documents received by
the Office of the Contractor General (OCG) indicated that the works proceeded at a slow pace as a result of the failure by the Entity and
Contractor in effecting some of their contractual responsibilities in a diligent manner.

Documents further indicated that the Contractor, by way of letter dated October 17, 2012, applied for an Extension of Time (E.O.T) to
complete the project and was granted an extension which revised the project completion date to March 5, 2013.

At the end of the 2013 reporting period, insignificant progress was noted and the project was reported to be 82.5 % complete and on hold due
to financial constraints being experienced by the HAJL.

Over the period under review, documents received by the OCG indicated that by way of a letter dated January 24, 2014, the Contractor
requested a further two hundred and thirty (230) days E.O.T, citing (a) late and partial payment delays on Claim Certificate #14-16, (b) delays
of additional design, and (c) inclement weather as the justification for same. The HAJL responded to the Contractor by way of a letter dated
February 3, 2014, informing that one hundred and twenty-two (122) days, of which ninety-two (92) were with Preliminaries, were awarded.
This extended the the contract completion date to March 27, 2014.

By way of a letter dated May 5, 2014, the HAJL informed the OCG, inter alia, that, "Work is expected to resume on May 05, 2014, and a
request was made for a revised schedule for completion by May 09 2014." As at the end of May 2014, HAJL reported, inter alia, that the
project was 85 % complete and that,"The contractor continues to progress slowly citing outstanding payments as reason for delay."

In July 2014 the Contractor requested a further E.O.T of two hundred and one (201) days, citing delays resulting from the suspension of
works, re-mobilization and the increase in scope occasioned by new instructions as the justification for same. The claim included a proposed
revised completion date of October 17, 2014. The HAJL, by way of a letter dated July 29, 2014, granted the Contractor two hundred and four
(204) days E.O.T, which revised the completion date to October 17, 2014.

Works on the project continued to progress slowly over the period, at an average rate of 1.13% per month and as at December 2014 was
reported to be 96% complete.

Due to the financial constraints that were being experienced by the HAJL, the OCG, by way of a letter dated September 24, 2014, inquired of
the HAJL, inter alia, whether adequate funding was available to seamlessly complete the project and the source of said funding. The HAJL, by
way of a letter dated October 9, 2014, informed the OCG, inter alia, that, "Adequate funding is available by way of a loan facility from the NHT
in the amount of $265,000,000 (approx.)." In the referenced letter, HAJL advised the OCG that the works on the project were never stopped
but progressed at an extremely slow pace.

Over the period under review, documentation received by the OCG indicated that ten (10) Variation Orders (V.O.), with an accumulated value
of $131,543,939.25, were approved for payment, which revised the Contract Sum from $802,522,476.00 to $934,066,415.25.

The documentation further indicated that Sectional Practical Completion was achieved for several of the housing units and that a Presentation
of Keys and Titles Ceremony was held on December 11, 2014, for the project.

As at December 2014 the following works were reported to be in progress; remedial works, off-site road and drainage, rehabilitation to
subdivision road, units 263 & 264; and landscaping. The construction of storm water drain adjacent to road #4 and at the entrance of the site,
and the procurement and installation of sewage pumps for Lift Stations 1 & 2 were outstanding.

As at December 31, 2014, the total expenditure for the project was reported to be $1,074,716,687.82.

The OCG will continue to monitor the project.

Section of the project scheme - completed Housing Units with concrete

driveways A completed Housing Unit
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ANNUAL REPORT 2014

Pre and Post-Contract as at December 2014

REFERENCE NUMBER

PPCM-9322

MINISTRY

Ministry of Transport and Works and Housing

PUBLIC BODY/ AGENCY

Housing Agency of Jamaica Limited (HAJL)

PROJECT NAME

Construction of Houses - Whitehall Phase Il

PROJECT DESCRIPTION

The construction of 173 Studio Units with associated on-site works. The houses will be constructed in Phase Il of
the Whitehall Development in Westmoreland. This section of Whitehall Phase Ill, comprises five hundred and
seventy-six (576) lots.

PROJECT LOCATION(S)

Westmoreland

CONTRACTOR Share Con Limited
CONSULTANT HAJL - Project Implementation
SOURCE OF FUNDING Government of Jamaica (GOJ)/HAJL
PROCUREMENT TENDER COMPARATIVE HEEI\'?'II'DIT?(F SDUOBCI\/IUI“S/”SEI'EIJTN NCC CABINET CONTRACT
OPENING ENDORSEMENT | APPROVAL |AWARD DATE
METHOD ESTIMATE APPROVAL
DATE DATE TCC NCC DATE DATE
Local Competitive JMD
Bidding 2012-11-07 $380,644,266.60 2012-12-17 Yes Yes 2013-01-16 2013-05-01 2013-06-13

PRE-CONTRACT COMMENTS: 'Contractor Selection and Award Process (Advertisement, Evaluation of Tender, Transparency,

Fairness, Value for money, etc.).

The Invitation to Tender was advertised on September 30, 2012. The Local Competitive Bidding procurement methodology was utilised to
invite contractors registered with the National Contracts Commission (NCC), in the category of Building Construction, Grade 1. Tenders were
to be submitted by October 31, 2012, at 3:00 p.m., to be followed by a scheduled Tender Opening Ceremony at 3:15 p.m.

An addendum was subsequently issued extending the date for submission of Tenders to November 7, 2012.

Eight (8) Bids were received, opened and verified in accordance with the eligibility requirements which were outlined in the Tender Document.

A detailed evaluation was conducted in accordance with the evaluation criteria which were outlined in the Tender Document. The lowest
responsive Bid, in the sum of J$390,094,037.00, which was submitted by Share Con Limited, was recommended for the award of contract.

The requisite approvals were obtained and the contract was awarded accordingly.

SCHEDULED ACTUAL
POSSESSION| PROJECT PROJECT EXTENSION TIME
CONTRACT SUM| o Si1e DATE| START DATE | DURaTiON | COMPLETION | COMPLETION | ~c e | oveERRUN
DATE DATE
IMD 2013-06-17 2013-06-27 9 Month(s) 2014-06-26 0000-00-00 39 Week(s) | 6 Month(s)
$390,094,037.00
NET FLUCTUATION COST SUM DEFECTS
c ONRT'E\QEEDSUM VARIATION COST OVERRUN EX%NDDA'ERE LIQUIDATED | LIABILITY
COST LABOUR MATERIAL DAMAGES PERIOD
IMD IMD IMD IMD
$0.00 $11,640,301.42 | $6,884,846.59 | $10,277,539.69 $0.00 $387,651,048.13 $0.00 6 Month(s)
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STATUS Contract 91% Complete

POST-CONTRACT COMMENTS: ‘'Implementation Phase (General overview of progress made; Variances - Time and Cost;

Management - Planning, Coordination, Communication, Site Supervision; Performance - Contractor, Client and Consultants)

At the end of the 2013 reporting period, the project was reported as being 54% complete and 11% behind its projected schedule. Reasons
cited for delays included; surveying pegs being out of place, the slow progress by the Contractor, rock excavation on site, inclement weather
and delay in the payments to the Contractor.

During the period under review, the Housing Agency of Jamaica Limited (HAJL) reported that, major deviations to the project scope included a
decrease in the number of units to be constructed, from 173 to 154, as a result of unfavourable site/lot conditions. Additional works to enable
handing over of units included: the installation of a 250,000 gallon Water Tank, building of two (2) Sewage Lift Stations, two (2) Generator
Rooms, Storm Water Drains, Detention Ponds, Fencing, Testing, Sterilization and Connection of the Water Main as well as Sewer
Connections.

Documents which were received by the Office of the Contractor General (OCG) further indicated that, with the original Insurances
(Contractorso6 Al Ri sk, 6Bulliiadilliialyi)l ihtaw i anrgd eEmp Ireye as at Mar ch
period September 30, 2014 to Apri | TBe®Bpndaxpiredon Seidtember 80 2014. ThehAgendy vds in
negotiations with the contractor to undertake additional infrastructure work at the time, and since the contractor had performed under the
original scope of works and was close to practical completion with the units, the decision was taken to forego extensionofth e Bond. o

The OCG also noted that, by way of letters dated July 4, 2014, November 2, 2014 and November 17, 2014, the HAJLA Pur suant t
8 . 4 (ofahe Gontract, granted the Contractor, eleven (11) weeks, sixteen (16) weeks and twelve (12) weeks, respectively, for completion of
the works, a total of thirty-nine (39) weeks. The revised completion date was December 31, 2014.

The HAJL further reported that the project was hampered by frequent rainfall in the western end of the island. Additionally, the Contractor had
limited access to labour, in terms of adequate and efficient manpower, during the second half of December 2014. The workers did not perform
effectively, resulting in delayed construction deliverables.

As at December 31, 2014, the project was 91% complete and behind schedule.

The OCG will continue to monitor the execution of this project.

Status as at December 2014
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ANNUAL REPORT 2014

Pre and Post-Contract as at December 2014

REFERENCE NUMBER

PPCM-19041

MINISTRY

Ministry of Transport and Works and Housing

PUBLIC BODY/ AGENCY

National Works Agency (NWA)

PROJECT NAME

Construction of Juvenile Detention Center at the Barrett Town Police Station, St. James

PROJECT DESCRIPTION

The construction of a reinforced concrete building with reinforced concrete roof, steel and wooden doors, grill
work, shower stalls and toilet facilities for the detention of juveniles.

PROJECT LOCATION(S)

St. James

CONTRACTOR Another Star is Born (ASB) Construction Company Limited
CONSULTANT N/A
SOURCE OF FUNDING GoJ/PetroCaribe
HEAD OF DOCUMENT
TENDER NCC CABINET CONTRACT
PROCUREMENT OPENING COMPARATIVE ENTITY SUBMISSION ENDORSEMENT| ApPROVAL |AWARD DATE
METHOD ESTIMATE APPROVAL
DATE DATE TCC NCC DATE DATE
Local Competitive JMD
Bidding 2013-07-23 $24,880,650.00 2013-09-12 Yes Yes 2013-10-02 0000-00-00 2013-11-27

PRE-CONTRACT COMMENTS: 'Contractor Selection and Award Process (Advertisement, Evaluation of Tender, Transparency,

Fairness, Value for money, etc.).

The Invitation to Tender was advertised on June 30, 2013. The Local Competitive Bidding procurement methodology was utilised to invite
contractors registered with the National Contracts Commission in the category of Building Construction, Grades 1 - 3. Tenders were to be
submitted by July 16, 2013, but was extended to July 23, 2013, at 12 noon, to be followed by a scheduled Tender Opening Ceremony at 12:15

p.m.

Seven (7) Tenders were received, opened and verified in accordance with the eligibility requirements which were outlined in the Tender
Document. Subsequent to due diligence one (1) Bid was rejected as being non-responsive due to its failure to provide the requisite Bid Bond.

A detailed evaluation was conducted in accordance with the evaluation criteria which were outlined in the Tender Document. The lowest
responsive Bid in the corrected sum of J$21,575,329.60, which was submitted by Another Star is Born (ASB) Construction Ltd., was
recommended for the award of contract.

The requisite approvals were obtained and the contract was awarded accordingly.

SCHEDULED ACTUAL
POSSESSION| PROJECT PROJECT EXTENSION TIME
CONTRACT SUM| 1 o17E DATE| START DATE DURATION COMPLETION | COMPLETION OF TIME OVERRUN
DATE DATE
JMD 0000-00-00 2013-12-02 6 Month(s) 2014-06-02 2014-08-25 0 2.1 Month(s)
$21,575,329.60 :
NET FLUCTUATION COST SUM DEFECTS
c ONRT'E\QEEDSUM VARIATION COST OVERRUN ExﬁgNDDATéRE LIQUIDATED | LIABILITY
COST LABOUR MATERIAL DAMAGES PERIOD
IMD IMD $0.00 $0.00 $0.00 $0.00 $0.00 180 Day(s)

$17,912,642.28

$3,662,687.32
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STATUS Project Attained Practical Completion

POST-CONTRACT COMMENTS: ‘'Implementation Phase (General overview of progress made; Variances - Time and Cost;

Management - Planning, Coordination, Communication, Site Supervision; Performance - Contractor, Client and Consultants)

Over the period under review, documentation received by the Office of the Contractor General (OCG) indicated that the project started on
schedule, however, due to financial constraints being experienced by the Contractor, the project was behind schedule as at May 14, 2014. At
this juncture, the works were approximately sixty-five percent (65%) complete with ninety-five percent (95%) of the contract time elapsed.

Subsequently, discussions regarding the status of the project were held between the National Works Agency (NWA) and the Contractor and it
was agreed by both parties to assign the remaining contract works to Chin's Construction Company Limited. With the consent of the NWA, a
formal agreement was signed between ASB Construction Limited and Chin's Construction Company Limited.

Documentation received by the OCG further indicated that changes to the Scope of Works resulted in the project incurring three
(3) Variation Orders totalling J$3,662,687.32, which revised the Contract Sum to J$17,912,642.28.

The project attained Substantial Completion on August 25, 2014, and as at December 31, 2014, was in its Defect Liability Period.

Visiting /Recreational Area of the Juvenile Detention Center at the Barrett
Town Police Station

Newly constructed Juvenile Detention Center building adjoining existing
Police Station i Barrett Town

ANNUAL REPORT 2014

Pre and Post-Contract as at December 2014

REFERENCE NUMBER PPCM-19061

MINISTRY Ministry of Transport, Works and Housing

PUBLIC BODY/ AGENCY National Works Agency (NWA)

PROJECT NAME Construction of Juvenile Detention Center at the Bridgeport Police Station, St. Catherine

The demolition and modification of existing structure to accommodate new building, the construction of a
reinforced concrete building with reinforced concrete roof, steel and wooden doors, grill work, shower stalls and
toilet facilities for the detention of juveniles.

PROJECT DESCRIPTION

PROJECT LOCATION(S)

St. Catherine

CONTRACTOR Brighton Engineers Limited
CONSULTANT N/A
SOURCE OF FUNDING GoJ/Petro Caribe
HEAD OF DOCUMENT
TENDER NCC CABINET CONTRACT
PROCUREMENT OPENING COMPARATIVE ENTITY SUBMISSION ENDORSEMENT | APPROVAL |AWARD DATE
METHOD ESTIMATE APPROVAL
DATE DATE TCC NCC DATE DATE
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Local Competitive JMD
Bidding 2013-07-23 $10.881,760.00 0000-00-00 Yes Yes 0000-00-00 0000-00-00 2013-12-04

PRE-CONTRACT COMMENTS: 'Contractor Selection and Award Process (Advertisement, Evaluation of Tender, Transparency,

Fairness, Value for money, etc.).

The Invitation to Tender was advertised on June 30, 2013. The Local Competitive Bidding procurement methodology was utilised to invite
contractors registered with the National Contracts Commission in the category of Building Construction, Grades 1 - 3. Tenders were to be
submitted by July 16, 2013, however, two (2) addenda were issued which extended the tender period to July 23, 2013, at 12 noon, to be
followed by a scheduled Tender Opening Ceremony at 12:15 p.m.

Five (5) Tenders were received, opened and verified in accordance with the eligibility requirements which were outlined in the Tender
Document. Subsequent due diligence resulted in the rejection of one (1) Bid due to the Bidder's failure to provide the stipulated Bid Bond.

A detailed evaluation was conducted in accordance with the evaluation criteria which were outlined in the Tender Document. The lowest
responsive Bid in the corrected sum of J$13,736,325.00, which was submitted by Brighton Engineers Ltd., was recommended for the award of
contract.

The requisite approvals were obtained and the contract was awarded accordingly.

SCHEDULED ACTUAL
POSSESSION| PROJECT PROJECT EXTENSION TIME
CONTRACT SUM| 1 o17E DATE| START DATE DURATION COMPLETION | COMPLETION OF TIME OVERRUN
DATE DATE
JMD 0000-00-00 2013-12-06 4 Month(s) 2014-04-06 2014-04-30 0 24 Day(s)
$13,736,325.00 y
NET FLUCTUATION COST SUM DEFECTS
c ONRTER\QiEDSUM VARIATION COST OVERRUN EX_';END'?A:ERE LIQUIDATED | LIABILITY
CcosST LABOUR MATERIAL DAMAGES PERIOD
JMD IMD
$13.702,550.00 |MD $33.775.00 $0.00 $0.00 $0.00 $13,447,550.00 $0.00 180 Day(s)
STATUS Project Attained Practical Completion

POST-CONTRACT COMMENTS: 'Implementation Phase (General overview of progress made; Variances - Time and Cost;

Management - Planning, Coordination, Communication, Site Supervision; Performance - Contractor, Client and Consultants)

Over the period under review, documentation received by the Office of the Contractor General indicated that the project commenced on
schedule and progressed at a satisfactory pace throughout the construction phase. It was further indicated that the project incurred total
variation in the sum of J$33,775.00 which reduced the contract sum to J$13,702,550.00.

The project attained Substantial Completion on April 30, 2014 and was subsequently handed over to the Client.

As at December 31, 2014, the project was completed.

One of the two existing cells at the Bridgeport Police Station upgraded with| Shower stalls at the newly constructed Juvenile Detention Center at the
new sanitary facilities to form a part of the Juvenile Detention Center Bridgeport Police Station
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ANNUAL REPORT 2014

Pre and Post-Contract as at December 2014

REFERENCE NUMBER

PPCM-19031

MINISTRY

Ministry of Transport, Works and Housing

PUBLIC BODY/ AGENCY

National Works Agency (NWA)

PROJECT NAME

Construction of Juvenile Detention Center at the Moneague Police Station

PROJECT DESCRIPTION

The construction of a reinforced concrete building with reinforced concrete roof, steel and wooden doors, grill

work, shower stalls and toilet facilities.

PROJECT LOCATION(S)

St. Ann

CONTRACTOR Another Star is Born (ASB) Construction Limited
CONSULTANT N/A
SOURCE OF FUNDING GoJ/PetroCaribe
HEAD OF DOCUMENT
TENDER NCC CABINET CONTRACT
PROCUREMENT OPENING COMPARATIVE ENTITY SUBMISSION ENDORSEMENT| ApPROVAL |AWARD DATE
METHOD ESTIMATE APPROVAL
DATE DATE TCC NCC DATE DATE

Local Competitive JMD

Bidding 2013-07-23 $24.990,650.00 2013-09-16 Yes Yes 2013-10-02 0000-00-00 2013-11-27

PRE-CONTRACT COMMENTS: 'Contractor Selection and Award Process (Advertisement, Evaluation of Tender, Transparency,

Fairness, Value for money, etc.).

The Invitation to Tender was advertised on June 30, 2013. The Local Competitive Bidding procurement methodology was utilised to invite

contractors registered with the National Contracts Commission (NCC) in the category of Building Construction Grades 1 - 3. Tenders were to
be submitted by July 16, 2013, however, two (2) addenda were issued which extended the tender period to July 23, 2013, at 12 noon, to be
followed by a scheduled Tender Opening Ceremony at 12:15 p.m.

Seven (7) Tenders were received, opened and verified in accordance with the eligibility requirements which were outlined in the Tender
Document. Subsequent to due diligence, one (1) Bid was rejected as being non-responsive due to its failure to provide the requisite Bid Bond
and a valid NCC Certificate of Registration.

A detailed evaluation was conducted in accordance with the evaluation criteria which were outlined in the Tender Document. The lowest
responsive Bid, in the corrected sum of J$20,863,463.10, which was submitted by Another Star is Born (ASB) Construction Ltd., was
recommended for the award of contract.

The requisite approvals were obtained and the contract was awarded accordingly.

SCHEDULED

ACTUAL

POSSESSION| PROJECT PROJECT EXTENSION TIME
CONTRACT SUM| - 5i7e pATE| STARTDATE | DURATION | COMPLETION | COMPLETION | =0 1y | oveERRUN
DATE DATE
IMD 0000-00-00 2013-12-02 6 Month(s) 2014-06-02 2014-08-15 0 2 Month(s)
$20,863,463.10
NET FLUCTUATION COST SUM DEFECTS
c ONRT'EVAEEZUM VARIATION COST OVERRUN ExﬁgNDDATEJRE LIQUIDATED | LIABILITY
COST LABOUR MATERIAL DAMAGES PERIOD
JMD JMD
$20,789,079.50 |*MPD $73,484.06 $0.00 $0.00 $0.00 $17,239,408.25 $0.00 180 Day(s)
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STATUS Project Attained Practical Completion

POST-CONTRACT COMMENTS: ‘'Implementation Phase (General overview of progress made; Variances - Time and Cost;

Management - Planning, Coordination, Communication, Site Supervision; Performance - Contractor, Client and Consultants)

Over the period under review, documentation received by the Office of the Contractor General (OCG) indicated that the project started on
schedule, however, due to financial constraints being experienced by the Contractor, the project was behind schedule as at May 14, 2014. At
this juncture, the works were only twenty-five per cent (25%) complete (by works certified for payment) and ninety-five per cent (95%) of the
contract time elapsed.

Subsequently, discussions regarding the status of the project were held between the National Works Agency (NWA) and the Contractor and it
was agreed between both parties to assign the remaining contract works to Chin's Construction Company Limited. With the consent of the
NWA, a formal agreement was signed between ASB Construction Limited and Chin's Construction Company Limited.

The documentation received by the OCG further indicated that changes in the Scope of Works resulted in the project incurring Variation
Orders totaling J$73,484.06; which effectively reduced the Contract Sum from J$20,863,463.10 to J$20,789,979.50.

The project attained Substantial Completion on August 15, 2014 and as at December 31, 2014, was in its Defect Liability Period.

|

Remedial Works being undertaken to the back section of the Juvenile Assembly point completed with chain-link fence at the Juvenile Detention
Detention Center at the Moneague Police Station Center - Moneague Police Station
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ANNUAL REPORT 2014

Pre and Post-Contract as at December 2014

REFERENCE NUMBER PPCM-13512

MINISTRY Ministry of Transport, Works and Housing

PUBLIC BODY/ AGENCY National Works Agency (NWA)

PROJECT NAME OFID/GOJ Rural Roads Rehabilitation Project, Phase Il - Sour Sop Turn to Chapelton, Clarendon

The works include road alignment and re-alignment, road widening and the construction of shoulders; relocation
of water, electricity and telephone utilities; the construction of drainage networks including surface and sub-
surface drains; pavement upgrade including excavation, placement of sub-base, base and asphaltic concrete;
and road markings, installation of road furniture and traffic control devices.

PROJECT DESCRIPTION

PROJECT LOCATION(S) Clarendon
CONTRACTOR Asphaltic Concrete Enterprise Ltd & General Paving Company Ltd (OFID Joint Venture)
CONSULTANT DIWI Consult International
SOURCE OF FUNDING OPEC Fund for International Development (OFID) & Government of Jamaica
HEAD OF DOCUMENT
TENDER NCC CABINET CONTRACT
PROCUREMENT OPENING COMPARATIVE ENTITY SUBMISSION ENDORSEMENT | APPROVAL |AWARD DATE
METHOD ESTIMATE APPROVAL
DATE DATE TCC NCC DATE DATE
Local Competitive JMD
Bid dinpg 2013-07-01 |%$1,733,167,442.8 2013-10-01 Yes Yes 2014-01-29 2014-02-24 2014-06-19
3

PRE-CONTRACT COMMENTS: 'Contractor Selection and Award Process (Advertisement, Evaluation of Tender, Transparency,

Fairness, Value for money, etc.).

The Invitation to Pre-Qualify was first advertised on March 8, 2009. The Selective Tender procurement methodology was utilised to invite
contractors registered with the National Contracts Commission (NCC), in the category of General Road Works, Grade 1. The tender period
was extended and Tenders were returned on May 22, 2009, at 12 noon with a Tender Opening Ceremony at 12:30 p.m.

During the 2012 reporting period, the project was re-scoped to include the implementation of the Sour Sop Turn to Trout Hall Roads re-
alignment works into two (2) packages; Package 1 included work on 12.2 kilometres of roadway from Sour Sop Turn to Chapelton and 10.2
kilometers of roadway from Chapelton to Trout Hall.

During the 2013 reporting period, documents received by the Office of the Contractor General (OCG) indicated that a second Pre-Qualification
opportunity was advertised locally and internationally for contractors in the appropriate category. Questionnaires were to be submitted by
February 24, 2012, at 11:00 a.m.

A detailed evaluation was conducted in accordance with the evaluation criteria and four (4) Contractors were subsequently pre-qualified. This
recommendation was subsequently sent to OPEC Fund for International Development (OFID) for their "no-objection."

Subsequent to the above-mentioned Pre-Qualification exercises, a third invitation for Statements of Capability/ Notice of Tender was
advertised during the period April 7, 2013 - June 11, 2013. Tenders were to be submitted by way of the Two-envelope Bidding System. The
tender period was subsequently extended to July 1, 2013. Tenders were submitted in two (2) envelopes labeled 'A’' & 'B' by 11:00 a.m.,
followed by a Tender Opening Ceremony at 11:15 a.m. It was stipulated that envelope 'A' contain the Pre- Qualification/ Tender Document
and envelope 'B' contain the Financial Proposal. Six (6) Bids were received at the close of tender.

The Pre-Qualification / Tender Documents contained in envelopes 'A" were opened and verified in accordance with the eligibility requirements
which were outlined in the said document. An Evaluation Report on the Pre-Qualification/ Tender Documents was made to the National Works
Agency's (NWA) Procurement Committee for endorsement on July 29, 2013. The Committee subsequently presented the Report to OFID for
it's "no-objection”.

By way of letter dated August 27, 2013, OFID indicated its "no-objection” to the procurement process and indicated that the agency could
continue to the next stage of the process.
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Resulting from the evaluation exercise the following companies were Pre-Qualified:
1. Surrey Paving & Aggregates Company Limited,;
2. Asphaltic Concrete Enterprise Limited; and
3. Build-Rite Construction Company Limited

The aforementioned Contractors were notified of their Pre-Qualification eligibity by way of letter dated August 29, 2013, and the results of the
Pre-Qual i fication exercise were posted on the NWAO&s website.

Subsequently, a Tender Opening Ceremony was held on September 2, 2013, at 10:00 a.m., where the Financial Proposals contained in
envelope 'B' were opened. A detailed evaluation was conducted in accordance with the evaluation criteria and the lowest responsive Bid in the
sum of J$1,278,501,859.05, which was submitted by Asphaltic Concrete Enterprise Limited in joint venture with General Paving Company
Limited, was recommended for the award of contract.

The requisite approvals were obtained and the contract was awarded accordingly.

SCHEDULED ACTUAL
POSSESSION| PROJECT PROJECT EXTENSION TIME
CONTRACT SUM| 1 o17E DATE| START DATE DURATION SilEEILONIN | HeolulH B ol OF TIME OVERRUN
DATE DATE
IMD 0000-00-00 2014-09-08 18 Month(s) 2016-03-08 0000-00-00 0 0
$1,278,501,859.05
NET FLUCTUATION COST SUM DEFECTS
c ONFfri\QiEDSUM VARIATION COST OVERRUN EXENDDATéRE LIQUIDATED | LIABILITY
COST LABOUR MATERIAL DAMAGES PERIOD
$0.00 $0.00 $0.00 $0.00 $0.00 VD $0.00 1 Year(s)
' ' ' ' : $94,084,126.33 :
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STATUS Contract Being Executed / Implemented

POST-CONTRACT COMMENTS: ‘'Implementation Phase (General overview of progress made; Variances - Time and Cost;

Management - Planning, Coordination, Communication, Site Supervision; Performance - Contractor, Client and Consultants)

Throughout the 2013 reporting period, the land surveying and land acquisition process which started in 2010 continued. There were delays
with concluding this aspect of the project due to the difficulty in identifying clear boundaries for some parcels of land within the project area
and the National Land Agency's long approval time for submitted plans.

Over the period under review, documentation received by the OCG indicated that the project experienced delays prior to the commencement
of the works in September 2014. A Status Report from the National Works Agency (NWA), which was provided to the OCG under cover of a
letter dated October 03, 2014, stated the following justifications as the reasons for the delays:

i. Delay in the signing of contract due to extra time taken by the Contractor to provide the requisite bonds and insurance;
and

ii. The additional design modifications deemed necessary to ensure that value for money would have been obtained.

The NWA further advised the OCG in the referenced Status Report, inter alia, that two-hundred and forty-one (241) parcels of land impacted
on the road improvement works and that of this quantity, two-hundred and six (206) were gazetted and notices issued. The OCG was further
advised that forty (40) parcels of land were acquired through private treaty and that one-hundred and eighty (180) parcels of land have been
compulsory acquired. Subsequent documentation received by the OCG indicated that the land acquisition process was far advanced with the
Contractor having no problem in accessing the site. It was reported by the NWA that there was an additional thirty (30) properties being
acquired through compulsory acquisition under Section 9 of the Land Act or by Private Treaty, where there is proof of ownership.

Documentation received from the NWA indicated that subsequent to the commencement of the project in September 2014, the works
progressed slowly as a result of the road alignment challenges being experienced by the Contractor. The challenges were attributed to the
faulty survey data provided by the NWA and the fact that the project was in the process of being re-scoped by the NWA.

The documents further indicated that two (2) Interim Payment Certificates with a cumulative value of J$94,084,126.33 and one (1) Variation
Order (VO), in the sum of J$41,505,071.34, were duly approved for the project during the reporting period. The referenced VO, however, did
not revise the contract sum as the monetary value of the omissions and additions to the scope of works were equal.

The Minutes of Site Meeting dated November 20, 2014, indicated that with the exception of an updated Work Schedule, the NWA's Project
Manager was in receipt of the following documentation from the Contractor:

1. Quality Control Plan;

2. Traffic Control Plan;

3. Environmental Protection Plan; and
4. Safety Plan.

As at December 31, 2014, the requisite updated Work Schedule was still outstanding from the Contractor and very minimal amount of work
was done.

The OCG will continue to monitor the implementation of the contract.

LA SN . ‘ g P

Clearing and Grubbing of Trees and Tree Stumps at "Cocoa Piece" Clearing and Grubbing of Trees in preparation for Cut to Spoil at Chainage
location 3+090 - 3+200
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ANNUAL REPORT 2014

Pre and Post-Contract as at December 2014

REFERENCE NUMBER

PPCM-15151

MINISTRY

Ministry of Transport, Works and Housing

PUBLIC BODY/ AGENCY

Port Authority of Jamaica (PAJ)

PROJECT NAME

The Renovation of Turtle River Road, Ocho Rios

PROJECT DESCRIPTION

The construction of concrete paver, block pavement and related infrastructure works to include demolition,
earthworks, construction of pavements, stormwater drain and construction of a guardhouse, electrical upgrade,

landscaping...etc.

PROJECT LOCATION(S)

St. Ann

CONTRACTOR

Surrey Paving and Aggregate Company Limited

CONSULTANT

In-House

SOURCE OF FUNDING

Tourism Enhancement Fund/Port Authority of Jamaica

HEAD OF

DOCUMENT

PROCUREMENT TENDER COMPARATIVE ENTITY SUBMISSION NCC CABINET CONTRACT
OPENING ENDORSEMENT | APPROVAL |AWARD DATE
METHOD ESTIMATE APPROVAL
DATE DATE TCC NCC DATE DATE
Local Competitive JMD
Bidding 2013-07-11 $66,310,000.00 2013-08-14 Yes Yes 2013-09-04 2013-10-28 2013-11-21

PRE-CONTRACT COMMENTS: 'Contractor Selection and Award Process (Advertisement, Evaluation of Tender, Transparency,

Fairness, Value for money, etc.).

The Invitation to Tender was advertised on June 19, 2013. The Local Competitive Bidding procurement methodology was utilised to invite
Contractors registered with the National Contracts Commission (NCC) in the category of Civil Engineering Works, Grade 1 and General Road
Works, Grade 2. Tenders were to be submitted by July 4, 2013, but was extended to July 11, 2013, at 2:00 p.m., to be followed by a
scheduled Tender Opening Ceremony at 2:15 p.m.

Three (3) Bids were received, opened and verified in accordance with the eligibility requirements which were outlined in the Tender Document.

A detailed evaluation was conducted in accordance with the evaluation criteria which were outlined in the Tender Document. The lowest
responsive Bid in the sum of J$68,204,972.45, which was submitted by Surrey Paving and Aggregate Company Limited, was recommended
for the award of contract.

The requisite approvals were obtained and the contract was awarded accordingly.

SCHEDULED ACTUAL
POSSESSION| PROJECT PROJECT EXTENSION TIME
CONTRACT SUM| 1 o 11E pATE| START DATE DURATION OLlEESIIPIN | el SO OF TIME OVERRUN
DATE DATE
IMD 2013-11-25 2013-12-02 100 Day(s) 2014-02-28 2014-04-14 30 Day(s) 30 Day(s)
$68,204,972.45 y y y
NET FLUCTUATION COST SUM DEFECTS
c ONRTER\QiEZUM VARIATION COST OVERRUN EX_F;CE)NDD;ERE LIQUIDATED | LIABILITY
CcOST LABOUR MATERIAL DAMAGES PERIOD
JMD $0.00 JMD $0.00 JMD $0.00 JMD $0.00 JMD $0.00 VD JMD $0.00 | 182 Day(s
' ' ' ' ' $68,204,972.45 ' y(s)
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STATUS Contract Being Executed / Implemented

POST-CONTRACT COMMENTS: ‘'Implementation Phase (General overview of progress made; Variances - Time and Cost;

Management - Planning, Coordination, Communication, Site Supervision; Performance - Contractor, Client and Consultants)

For the period under review, the Port Authority of Jamaica (PAJ) reported that the Contractor commenced mobilization on November 25, 2013,
and the execution of the works started on December 2, 2013. The project progressed steadily in all aspects of the scheduled works. The site
was closed from December 20, 2013 to January 4, 2014, and reopened January 5, 2014 after the holiday period. PAJ further reported that the
project was running three (3) days behind schedule and as a result the contractor was requested to provide a revised Work Programme to
indicate how the time lost would be recovered.

The Office of the Contractor General (OCG) observed during a site inspection on February 5, 2014, that the quality of the finishes to the kerb
wall was inconsistent and the render surface unevenly applied. Assurances were given by the contractor that these flaws would be rectified by
sourcing better artisans/masons to remedy the defects.

The contractor's report dated February 18, 2014, revealed that the project suffered delays due to two (2) weeks required for the manufacture
of the paving stones and an additional two (2) weeks for installation of these stones which would be carried out in March 2014. Further issues
were experienced in regards to the labour, as the stone masons stopped working and requested a higher rate than what was provided in the
Bills of Quantities (BQ). As at this junction the project was approximately 70% completed.

The project attained practical completion on April 14, 2014,thirty (30) days later than the scheduled completion date.

As at December 31, 2014, the project was completed.

S

View of works on Turtle River Road in December 2013
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ANNUAL REPORT 2014

Pre and Post-Contract as at December 2014

REFERENCE NUMBER

PPCM-18971

MINISTRY

Ministry of Transport, Works and Housing

PUBLIC BODY/ AGENCY

The Port Authority of Jamaica

PROJECT NAME

The Renovation of the Bus Staging Area Ocho Rios Cruise Ship Terminal, Ocho Rios

PROJECT DESCRIPTION

The Renovation of the Bus Staging Area, Cruise Ship Terminal, Ocho Rios, that includes demolition and site
clearance, excavation and earthworks, construction of coloured concrete walkway, construction of grass-crete
pavement, fencing works, construction of guardhouse, construction of vending kiosk, drainage, electrical
installation upgrade and landscaping works.

PROJECT LOCATION(S)

St. Ann

CONTRACTOR

Tankweld Construction Co. Ltd.

CONSULTANT

In-House

SOURCE OF FUNDING

Government of Jamaica

HEAD OF DOCUMENT
TENDER NCC CABINET CONTRACT
PROCUREMENT OPENING COMPARATIVE ENTITY SUBMISSION ENDORSEMENT | APPROVAL |AWARD DATE
METHOD ESTIMATE APPROVAL
DATE DATE TCC NCC DATE DATE
Local Competitive JMD
Bidding 2013-08-07 $68,913,133.20 2013-11-13 Yes Yes 2013-11-27 2013-07-15 2014-03-31

PRE-CONTRACT COMMENTS: 'Contractor Selection and Award Process (Advertisement, Evaluation of Tender, Transparency,

Fairness, Value for money, etc.).

The Invitation to Tender was advertised on July 12, 2013. The Local Competitive Bidding procurement methodology was utilised to invite
Contractors registered with the National Contracts Commission (NCC) in the category of Civil Engineering, Grade 1 and General Road Works,
Grade 2. Tenders were to be submitted by August 7, 2013, at 2:00 p.m., to be followed by a scheduled Tender Opening Ceremony at 2:15

p.m.

Six (6) Bids were received, opened and verified in accordance with the eligibility requirements which were outlined in the Tender Document.

A detailed evaluation was conducted in accordance with the evaluation criteria which was outlined in the Tender Document. The lowest
responsive Bid in the sum of J$65,022,814.53, which was submitted by Tankweld Construction Co. Ltd., was recommended for the award of

contract.

The requisite approvals were obtained and the contract was awarded accordingly.

SCHEDULED ACTUAL
POSSESSION| PROJECT PROJECT EXTENSION TIME
CONTRACT SUM| . o7e DATE| STARTDATE | DuraTion | COMPLETION | COMPLETION | Hp 1ye OVERRUN
DATE DATE
IMD 2014-04-24 2014-04-24 60 Day(s) 2014-08-04 2014-08-27 0 Day(s) 23 Day(s)
$65,022,814.53 y Y y
NET FLUCTUATION COST SUM DEFECTS
c ONRTER\QEEDSUM VARIATION COST OVERRUN EX_F;CE)ND'?ATERE LIQUIDATED | LIABILITY
COST LABOUR MATERIAL DAMAGES PERIOD
IMD $0.00 JMD $0.00 IMD $0.00 JMD $0.00 JMD $0.00 JMD JMD $0.00 | 182 Day(s)
' ' ' ' ' $65,022,814.53 : Y
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STATUS Contract Completed

POST-CONTRACT COMMENTS: ‘'Implementation Phase (General overview of progress made; Variances - Time and Cost;
Management - Planning, Coordination, Communication, Site Supervision; Performance - Contractor, Client and Consultants)

For the period under review, the Office of Contractor General (OCG) obtained documents that outlined that the project suffered delays in June
2014 due to severe weather conditions that affected the availability of marl for use on the sub-base for the bus staging area. Further delays
were experienced due to the tardy construction of the kiosk due to design specifications of the U-Clamps which required cutting through
concrete foundation for installation. Additionally, the termination point created by the previous contractor for the works on Turtle River Road
resulted in a search by the current contractor for the 150mm diameter conduits for the installation of electrical and data cable.

In the Port Authority of Jamaica's (PAJ's) Site Meeting Minutes dated July 30, 2014, the contractor reported that the overall progress was
estimated at 89% complete as at July 30, 2014 and that phase 1 and 2 of the project were estimated at 95% and 78% complete, respectively.
Further delays were experienced during two of the ship days as a result of buses parking on unfinished roadways and grass-crete areas. PAJ
expressed concerns about the Guardhouse not yet completed and that the planting of grass in the grass-crete would need to be strategized to
facilitate the growth of the grass, as this exercise would be very challenging if not managed and maintained.

As at December 31, 2014, the project was completed and PAJ has issued a Taking Over Certificate dated August 27, 2014. The Defects
Liability Period will expire on February 26, 2015.

. . 0y b
* ¥ - o LA e S M

View of Bust Staging Area at Ocho Rios Cruise Ship Pier May 2014 View of Bus Staging Area at Och Rios Cruise Ship Pier August 2014
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ANNUAL REPORT 2014

Pre and Post-Contract as at December 2014

REFERENCE NUMBER

PPCM-19331

MINISTRY

Ministry of Transport, Works and Housing

PUBLIC BODY/ AGENCY

Transport Authority

PROJECT NAME

Renovation of the Western Regional Office

PROJECT DESCRIPTION

The works involved alterations to the existing office space, to include, demolition of concrete walls, installation of
drywall partitioning, acoustic ceiling, floor and wall finishes, plumbing and drainage works, electrical works and

painting.

PROJECT LOCATION(S)

St. James

CONTRACTOR C.P. Specialists Limited
CONSULTANT N/A
SOURCE OF FUNDING Transport Authority
PROCUREMENT TENDER COMPARATIVE |-|EEI\'T"II'3IT?(F SDUOBCI\/IUIBS/”SEI'EIJTN NCC CABINET CONTRACT
OPENING ENDORSEMENT | APPROVAL |AWARD DATE
METHOD ESTIMATE APPROVAL
DATE DATE TCC NCC DATE DATE

Local Competitive JMD

Bidding 2013-10-11 $9,974,825.00 2013-11-08 Yes Yes 0000-00-00 0000-00-00 2014-01-21

PRE-CONTRACT COMMENTS: 'Contractor Selection and Award Process (Advertisement, Evaluation of Tender, Transparency,

Fairness, Value for money, etc.).

The Invitation to Tender was advertised on September 22, 2013. The Local Competitive Bidding procurement methodology was utilised to
invite Contractors registered with the National Contracts Commission (NCC) in the category of Building Construction or Civil Engineering
Works, Grade four (4) or higher. Tenders were to be submitted by October 11, 2013, at 3:00 p.m., to be followed by a scheduled Tender
Opening Ceremony at 3:15 p.m.

Six (6) Bids were received, opened and verified in accordance with the eligibility requirements which were outlined in the Tender Document.

A detailed evaluation was conducted in accordance with the evaluation criteria which were outlined in the Tender Document. The lowest
responsive Bid in the sum of J$8,500,200.00, which was submitted by C.P. Specialists Limited, was recommended for the award of contract.

The requisite approvals were obtained and the contract was awarded accordingly.

SCHEDULED ACTUAL
POSSESSION| PROJECT PROJECT EXTENSION TIME
CONTRACT SUM| 1 o 11E pATE| START DATE DURATION OLlEESIIPIN | el SO OF TIME OVERRUN
DATE DATE

JMD $8,500,200.00 2014-01-28 2014-01-28 3 Month(s) 2014-04-28 2014-05-09 0 Day(s) 7 Month(s)

NET FLUCTUATION COST SUM DEFECTS

REVISED EXPENDITURE
CONTR AiT sum| VARIATION COST OVERRUN| ~" J' ATE LIQUIDATED | LIABILITY
COST LABOUR MATERIAL DAMAGES PERIOD
JMD $8,620,844.66 JMD JMD $0.00 JMD $0.00 JMD $120,644.66 JMD JMD $0.00 6 Month(s)
DO $120,644.66 : : R $8,620,844.66 :
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STATUS Contract Completed

POST-CONTRACT COMMENTS: 'Implementation Phase (General overview of progress made; Variances - Time and Cost;

Management - Planning, Coordination, Communication, Site Supervision; Performance - Contractor, Client and Consultants)

During the period under review, documents which were received by the Office of the Contractor General (OCG) indicated that, further to the
renovations to the building, it was discovered that "additional works would be required in order to install a UPS System at the Regional Office."
The referenced additional works required the installation of additional trunking and electrical works to house the system. By way of letter
which was dated June 10, 2014, approval was sought from the Head of Entity for the Variation in the sum of J$120,644.66. An increase in the
Contract Sum from J$8,500,200.00 to J$8,620,844.66 would result. Approval was subsequently received for the Variation, and the works
carried out.

In addition, following the Practical Completion Inspection which was carried out on May 9, 2014, the following were some of the defects noted,
specific to the sections outlined below:

1 Inthe Customer Area - Partitions required additional plastering work and a final coat of paint; the Information Booth needed to be
glazed and the door and frame required painting and a door closer installed. Final varnish was required on the Customer Counter,
and it was noted that the poplar joint to capping was inadequate. An architrave was required for a door in the section, while an
existing metal door needed painting.

1 General Administrative Area - Electrical cover plates were required in various sections, some ceiling plates were missing and
needed replacement. Additional plaster work was required on some partitions, while the joint to capping was found to be
inadequate. Rendering was required at the fire house in a main passage area. The drain pipe needed to be reconnected to the to Air
Conditioning in the Conference Room and conduits were to be removed from wall. Skirting to all existing walls was incomplete.

1  Kitchen - An electrical switch was to be installed in the wall, the finish of the counter top was inadequate and needed to be
smoothed and repainted, a gap between cabinet doors required correction, while the ceiling frame required fixing in some sections.

1 Inspector Area - An area of the partitioning required patching and repainting. A frame stud needed to be removed from the wall.
The skirting in the area was incomplete.

1  Restroom - The door to female cubicles could not be locked, therefore requiring replacement. A hole in the wall was also noted.
The door and framing to the male cubicle required painting and there were noted issues with the urinal when flushed, which needed
to be addressed.

1  Sick Bay - Installation of skirting was incomplete and damaged ceiling tiles required replacement.

Notwithstanding the foregoing defects, the facility was considered sufficiently completed to be utilised for the purpose for which it was
intended. Practical Completion was therefore obtained on May 9, 2014, and the Contractor permitted to remedy the above-mentioned defects
during the Defects Liability Period.

The project was inspected on November 21, 2014 and the works were found to be completed in accordance with the provision of the Contract
and Final Completion obtained.

As at December 31, 2014, the project was 100% complete.

Customer Area Administrative Area

PAGE | 114




CONTRACTOR GENERAL& ANNUAL REPORT APPENDICES | 2014

ANNUAL REPORT 2014

Pre and Post-Contract as at December 2014

REFERENCE NUMBER

PPCM-20311

MINISTRY

Ministry of Water, Land, Environment and Climate Change

PUBLIC BODY/ AGENCY

National Water Commission (NWC)

PROJECT NAME

Cascade Water Supply Mains Replacement & Upgrading, German Hill to Retrieve (Contract No. KF01-04/P/02)

PROJECT DESCRIPTION

The project involves the construction and installation, along with necessary appurtenances, of approximately
4.82km of 200mm(6") diameter Ductile Iron transmission pipeline and 4.82km of 100mm(4") diameter PVC
distribution pipeline along the German Hill to Retrieve main road commencing at the German Hill tank site and
ending at the entrance of Retrieve Pumping Station.

PROJECT LOCATION(S)

Westmoreland

CONTRACTOR Fredrick Rodriques & Associates Limited
CONSULTANT Rural Water Supply Limited (RWSL)
SOURCE OF FUNDING GOJ
HEAD OF DOCUMENT
TENDER NCC CABINET CONTRACT

PROCUREMENT OPENING COMPARATIVE ENTITY SUBMISSION ENDORSEMENT | APPROVAL |AWARD DATE

METHOD ESTIMATE APPROVAL

DATE DATE TCC NCC DATE DATE
Local Competitive JMD
Bidding 2013-05-02 $65,070,400.00 2013-08-14 Yes Yes 2013-09-18 2013-12-02 2014-02-14

PRE-CONTRACT COMMENTS: 'Contractor Selection and Award Process (Advertisement, Evaluation of Tender, Transparency,

Fairness, Value for money, etc.).

The Invitation to Tender was advertised on April 5, 2013. The Local Competitive Bidding procurement methodology was utilised to invite
Contractors registered with the National Contracts Commission (NCC) in the category of Pipelaying Grade one (1). Tenders were to be
submitted by May 2, 2013, at 10:00 a.m., to be followed by a scheduled Tender Opening Ceremony at 10:15 a.m.

Four (4) Bids were received, opened and verified in accordance with the eligibility requirements which were outlined in the Tender Document.

A detailed evaluation was conducted in accordance with the evaluation criteria which were outlined in the Tender Document. The lowest
responsive Bid in the sum of J$43,765,600.00, which was submitted by Fredrick Rodriques & Associates Limited, was approximately 33%
below the Engineer's Estimate. Consequently, the Bidder was asked to, inter alia, i ¢ o n i writing its intent to standby and its ability to
successfully complete the works tendered." These confirmations and commitments were duly provided.

The requisite approvals were obtained and the contract was awarded accordingly.

SCHEDULED ACTUAL
POSSESSION| PROJECT PROJECT EXTENSION TIME
CONTRACT SUM| o oi7e DATE| START DATE | DURATION COMPLETION | COMPLETION | 1y OVERRUN
DATE DATE
IMD 2014-04-30 2014-04-30 8 Month 2014-12-30 0000-00-00 0 0
$43,765,600.00 e R onth(s) e had
NET FLUCTUATION COST SUM DEFECTS
c ONF;i\QiEZUM VARIATION COST OVERRUN EX?END'?ATI;RE LIQUIDATED | LIABILITY
COST LABOUR MATERIAL DAMAGES PERIOD
$0.00 $0.00 $0.00 $0.00 $0.00 JMD $0.00 365D
' ' ' : : $4,166,986.67 ' ay(s)
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STATUS Contract 60% Complete

POST-CONTRACT COMMENTS: ‘'Implementation Phase (General overview of progress made; Variances - Time and Cost;

Management - Planning, Coordination, Communication, Site Supervision; Performance - Contractor, Client and Consultants)

The project commenced on April 30, 2014, to be executed in 32 weeks, with a scheduled completion date of December 30, 2014. The project
completion was, however, not realized as a result of the following:

1. Inadequate supply of pipes for the works by NWC;

2. Inclement weather; and

3.  Failure by the NWC to provide payments to the Contractor in a timely manner.
At the end of the reporting period the works were estimated at 60% complete.

The Office of the Contractor General will continue to monitor the execution of the contract.

2014/12/04

Excavating Equipment on Site Pipeline Testing ends
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Pre and Post-Contract as at December 2014

REFERENCE NUMBER

PPCM-20321

MINISTRY

Ministry of Water, Land, Environment and Climate Change

PUBLIC BODY/ AGENCY

National Water Commission (NWC)

PROJECT NAME

Cascade Water Supply Mains Replacement & Upgrading, Retrieve to Cascade (Contract No. KF01-04/P/03)

PROJECT DESCRIPTION

The construction and installation, along with the necessary appurtenances, of approximately 4.21km of 150mm
(6") diameter Ductile Iron transmission pipeline and 4.2km of 100mm ( 4") diameter PVC distribution pipeline,
along the Retrieve Pumping Station and ending at Cascade tank site.

PROJECT LOCATION(S)

Hanover

CONTRACTOR Frederick Rodriques & Assocaites Limited
CONSULTANT Rural Water Supply Limited (RWSL)
SOURCE OF FUNDING GOJ
PROCUREMENT TENDER COMPARATIVE HEEI\'?'II'DIT?(F SDUOBCI\/IUI“S/”SEI'EIJTN NCC CABINET CONTRACT
OPENING ENDORSEMENT | APPROVAL |AWARD DATE
METHOD ESTIMATE APPROVAL
DATE DATE TCC NCC DATE DATE
Local Competitive JMD
Bidding 2013-05-02 $47.931,250.00 2013-08-14 Yes Yes 2013-09-18 0000-00-00 2013-11-12

PRE-CONTRACT COMMENTS: 'Contractor Selection and Award Process (Advertisement, Evaluation of Tender, Transparency,

Fairness, Value for money, etc.).

The Invitation to Tender was advertised on April 5, 2013. The Local Competitive Bidding procurement methodology was utilised to invite
Contractors registered with the National Contracts Commission (NCC) in the category of Pipelaying Grade two (2). Tenders were to be
submitted by May 2, 2013, at 11:00 a.m, to be followed by a scheduled Tender Opening Ceremony at 11:15 a.m.

Five (5) Bids were received, opened and verified in accordance with the eligibility requirements which were outlined in the Tender Document.

A detailed evaluation was conducted in accordance with the evaluation criteria which were outlined in the Tender Document. The lowest
responsive Bid in the sum of J$33,305,500.00, which was submitted by Frederick Rodriques & Associates Limited, was approximately 30%
below the Engineer's Estimate. Consequently, the Bidder was asked to, inter alia, "confirm in writing its intent to standby and its ability to
successfully complete the works at the rate tendered." These confirmations and commitments were duly provided.

Subsequently, the Bidder was recommended for the award of contract.

The requisite approvals were obtained and the contract was awarded accordingly.

SCHEDULED ACTUAL

POSSESSION| PROJECT PROJECT EXTENSION TIME

CONTRACT SUM| . o17E DATE| START DATE DURATION COMPLETION | COMPLETION | oc e OVERRUN
DATE DATE
JMD 2013-12-02 2013-12-02 8 Month(s) 2014-07-31 0000-00-00 0 0
$33,305,500.00
NET FLUCTUATION COST SUM DEFECTS
c ONRTER\QEEDSUM VARIATION COST OVERRUN ExigNDﬂigRE LIQUIDATED | LIABILITY
CcOST LABOUR MATERIAL DAMAGES PERIOD

$0.00 $0.00 $0.00 $0.00 $0.00 IMD $0.00 365 Day(s)

: ' ' ' ' $9,029,930.00 : Y
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STATUS Contract 90% Complete

POST-CONTRACT COMMENTS: ‘'Implementation Phase (General overview of progress made; Variances - Time and Cost;

Management - Planning, Coordination, Communication, Site Supervision; Performance - Contractor, Client and Consultants)

The project commenced on December 2, 2013, to be executed in eight (8) months, with a scheduled completion date of July 31, 2014. The
project completion was not realized as a result of the following delays:

1. Shortage of pipes supplied by the NWC;

2. Inclement weather;

3. Difficult ground conditions; and

4.  Failure by the NWC to provide payments to the Contractor in a timely in manner.

The Minutes of Site Meeting No. 1 to No. 3 for the period February to May 2014 reported that the project progressed steadily with 76% of the
scheduled Works completed as at May 2014.

However, the works slowed significantly after payments were not made in a timely manner to the Contractor for twg
claims that were submitted. Additionally, there was shortage in the supply of pipk§ittings from the NWC.
Consequently, the Contractor expressed his intention to claim for Extension of Time to complete the outstanding works.

At the end of reporting period the Works were 90% complete.

The Office of the Contractor General will continue to monitor the execution of the contract.

Excavations works being undertaken Equipement and material on site
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Pre and Post-Contract as at December 2014

REFERENCE NUMBER PPCM-16841
MINISTRY Ministry of Water, Land, Environment and Climate Change
PUBLIC BODY/ AGENCY National Water Commission (NWC)

Clarks Town Water Supply Rehabilitation and Upgrading Project (Phase 2) Clarks Town Well to Georgia Valve

FROBISET AL Chamber Transmission Main Replacement (NWCEPD/CTGWS/WOK/2013/01)

The Construction and testing of 5.1 kilometres (km) of 250mm (10") nominal diameter Ductile Iron (D.1.)
transmission pipeline from the Clarks Town Well to Georgia Valve Chamber and 0.9km of 100mm (4") nominal
diameter D.I. distribution pipeline along the Clarks Town main road in Trelawny together with provisions for
numerous appurtenances.

PROJECT DESCRIPTION

PROJECT LOCATION(S) Trelawny
CONTRACTOR Bacchus Engineering Works Limited
CONSULTANT N/A
SOURCE OF FUNDING Government of Jamaica (GOJ)
HEAD OF DOCUMENT
TENDER NCC CABINET CONTRACT

PROCUREMENT OPENING COMPARATIVE ENTITY SUBMISSION ENDORSEMENT | APPROVAL |AWARD DATE

METHOD ESTIMATE APPROVAL

DATE DATE TCC NCC DATE DATE
Local Competitive JMD
Bidding 2013-03-20 $62,218,482.50 2013-07-13 Yes Yes 2013-09-18 2013-11-18 2014-01-06

PRE-CONTRACT COMMENTS: 'Contractor Selection and Award Process (Advertisement, Evaluation of Tender, Transparency,

Fairness, Value for money, etc.).

The Invitation to Tender was advertised on February 20, 2013. The Local Competitive Bidding procurement methodology was utilised to invite
contractors registered with the National Contracts Commission (NCC) in the categories of Pipelaying and/or Civil Engineering, Grades 1 & 2
respectively. Tenders were to be submitted by March 20, 2013, at 11:00 a.m., to be followed by a scheduled Tender Opening Ceremony at
11:15 a.m.

Seven (7) Bids were received, opened and verified in accordance with the eligibility requirements which were outlined in the Tender
Document.

A detailed evaluation was conducted in accordance with the evaluation criteria which were outlined in the Tender Document. The lowest
responsive Bid in the sum of J$47,011,615.00, which was submitted by Bacchus Engineering Works Limited, was recommended for the award
of contract.

The NCC endorsed the recommendation on September 18, 2013, subject to the procuring entity providing the NCC with written confirmation of
an appropriate extension of the tender validity period.

The NCC noted the wide disparity between the tendered sum and the Comparable Estimate and recommended that the project be closely
monitored by the National Water Commission and the Office of the Contractor General (OCG).

The requisite approvals were obtained and the contract was awarded accordingly.

SCHEDULED ACTUAL
POSSESSION| PROJECT PROJECT EXTENSION TIME
CONTRACT SUM| e oi1e pATE| STARTDATE | DURaTION | COMPLETION | COMPLETION | = 1e | overrUN
DATE DATE
JMD 0000-00-00 2014-03-17 9 Month 2014-12-17 2014-11-06 0 0
$47,011,615.00 e 0 onth(s) e e
NET FLUCTUATION COST SUM DEFECTS
c ONFfri\QiEDSUM VARIATION COST OVERRUN EX?ENDT;ERE LIQUIDATED | LIABILITY
COST LABOUR MATERIAL DAMAGES PERIOD
$0.00 $0.00 $0.00 $0.00 $0.00 JMD $0.00 12 Month
: ' ' ' ' $30,670,429.61 : onth(s)
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STATUS Project Attained Practical Completion

POST-CONTRACT COMMENTS: ‘'Implementation Phase (General overview of progress made; Variances - Time and Cost;

Management - Planning, Coordination, Communication, Site Supervision; Performance - Contractor, Client and Consultants)

The project commenced on March 17, 2014 and was to be executed in nine (9) months, with a scheduled completion date December 17,
2014. For the works to be completed within schedule, a work output of approximately 11.11% monthly would be required by the Contractor.

Documents obtained by the OCG, indicated that during the reporting period the works progressed steadily with no reported delays. The
Contractor successfully maintained the work output above the required monthly rate. This was evidenced in reports from the Minutes of the
project meetings, which indicated that the Contractor was able to achieve this by utilising two (2) construction teams simultaneously to lay the
required pipelines.

The Minutes of meeting for the first two (2) months of construction indicated that the overall construction was 60% complete with 66% of the
250mm (10060) D.I. transmission pipeline | aid and 85% of the 150m

Additionally, the documents also indicated that there were no traffic control, safety or environment issues during the execution of the project.

At the end of the reporting period the Contractor was issued the Certificate of Practical Completion with an effective date of November 6,
2014.

The project is currently in its Maintenance Period.
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Pre and Post-Contract as at December 2014

REFERENCE NUMBER

PPCM-20241

MINISTRY

Ministry of Water, Land, Environment and Climate Change

PUBLIC BODY/ AGENCY

National Water Commission (NWC)

PROJECT NAME

Essex Valley Water Supply & Upgrade Extension from Nain to Junction Phase 2, Nain Square to Ridge Reservoir
(Junction) Transmission Main Extension & Upgrade, St. Elizabeth

PROJECT DESCRIPTION

The complete construction, testing flushing, sterilization and commissioning into service of some 10 km of 300
mm (12") nominal diameter Ductile Iron (D.l.) transmission pipeline (supplied by NWC) from Nain Square to the
Ridge Reservoir in Junction and some 14 km of 50 mm (2") nominal diameter PVC distribution pipeline (also
supplied by NWC) from Nain Square to Junction Square, St. Elizabeth.

PROJECT LOCATION(S)

St. Elizabeth

CONTRACTOR Bacchus Engineering Works Limited

CONSULTANT N/A

SOURCE OF FUNDING GOJ

HEAD OF DOCUMENT
TENDER NCC CABINET CONTRACT
PROCUREMENT OPENING COMPARATIVE ENTITY SUBMISSION ENDORSEMENT | APPROVAL |AWARD DATE
METHOD ESTIMATE APPROVAL
DATE DATE TCC NCC DATE DATE
Local Competitive JMD
Bidding 2013-07-03 $143,852,499.98 2013-10-11 Yes No 2014-01-15 0000-00-00 2014-05-28

PRE-CONTRACT COMMENTS: 'Contractor Selection and Award Process (Advertisement, Evaluation of Tender, Transparency,

Fairness, Value for money, etc.).

The Invitation to Tender was advertised on June 3, 2013. The Local Competitive Bidding procurement methodology was utilised to invite
Contractors registered with the National Contracts Commission (NCC) in the category of Pipelaying Grade one (1) and/or Civil Engineering
Grade one (1) minimum. Tenders were to be submitted by July 3, 2013, at 11:00 a.m, to be followed by a scheduled Tender Opening

Ceremony at 11:15 a.m.

Ten (10) Bids were received, opened and verified in accordance with the eligibility requirements which were outlined in the Tender Document.

A detailed evaluation was conducted in accordance with the evaluation criteria which were outlined in the Tender Document. The lowest
responsive Bid, which was submitted by Bacchus Engineering Works Limited, in the sum of $108,918,018.03 was recommended for the award

of contract.

The requisite approvals were obtained and the contract was awarded accordingly.

SCHEDULED ACTUAL
POSSESSION| PROJECT PROJECT EXTENSION TIME
CONTRACT SUM| 1 o 11E pATE| START DATE DURATION COMPLETION | COMPLETION OF TIME OVERRUN
DATE DATE
JMD 2014-08-11 2014-08-18 12 Month(s) 2015-08-18 0000-00-00 0 0
$108,918,018.03
NET FLUCTUATION COST SUM DEFECTS
c ONRT'E\QEEDSUM VARIATION COST OVERRUN ExﬁgNDDATéRE LIQUIDATED | LIABILITY
COST LABOUR MATERIAL DAMAGES PERIOD

$0.00 $0.00 $0.00 $0.00 $0.00 JMD $0.00 12 Month(s
‘ ' ' ' ' $20,538,759.00 : ()
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STATUS Contract 25% Complete

POST-CONTRACT COMMENTS: ‘'Implementation Phase (General overview of progress made; Variances - Time and Cost;

Management - Planning, Coordination, Communication, Site Supervision; Performance - Contractor, Client and Consultants)

Construction activities on the scheduled 12 months project commenced on August 18, 2014. A work output of approximately 8.33% monthly
was required by the Contractor for the project to be completed as scheduled.

Within the first two (2) months of construction, the works progressed steadily with approximately 30% of the 300mm D.l. transmission pipeline
and 21% of the 50mm (20) PVC distribution pipeline | aid.

Subsequently, the project encountered issues regarding the NWC's procurement & supply to the Contractor of the specified 300mm D.|.
pipelines, that was required for the works. The matter was reported in Minutes of Meeting dated September 19, 2014, Progress Meeting # 1
which stated, inter alia, that "as it relates to the 300 D.l. a recommendation for an award of Contract was presented to the Procurement,
Finance and Audit Committee of the NWC Board for approval. This will then be followed by submission to the National Contracts Commission
and then the Cabinet."

It was further reported that the process is anticipated to take approximately four (4) months before the contract is awarded and an additional
four (4) months for the material to be delivered.

Further to same, Progress Meeting # 4 dated November 21, 2014, indicated that due to the ongoing procurement issue, the NWC advised the
Contractor to complete the remaining works and close off construction for the Christmas period. In addition, the Contractor was advised that
the 50mm (20) pipes would be available in the New Year and work

Consequently, at the end of the reporting period pipelaying activities were placed on hold pending the arrival of the remaining pipes being
procured by the NWC and the Contractor was advised to recommence construction activities in January 2015.

The Office of the Contractor General will continue to monitor the execution of the contract.

Construction Activities of the 50mm (2") pipeline of the opposite side of

Temporary reinstatement along Nain road in St. Elizabeth
roadway.
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Pre and Post-Contract as at December 2014

REFERENCE NUMBER

PPCM-7322

MINISTRY

Ministry of Water, Land, Environment and Climate Change

PUBLIC BODY/ AGENCY

National Water Commission (NWC)

PROJECT NAME

Jamaica Water Supply Improvement Project (JWSIP) Category B Works

PROJECT DESCRIPTION

The Works include one (1) single component comprising four autonomous sections:Section Al: design and
construction of pipeline to replace that pipeline known as "the Rio Cobre Scheme Pipeline";Section A5: design
and construction of connection pipeline from Ferry Area to Red Hills;Section A6: leaks repairs and network
improvement in Forrest Hills and Red Hills;andSection A7: design and construction of new 15 Mgd Water
Treatment Plant at Content District Vicinity.

PROJECT LOCATION(S)

Hanover, Kingston, Saint Andrew, St. Ann, St. Catherine, St. James, Trelawny and Westmoreland

CONTRACTOR Vinci Construction Grands Projects
CONSULTANT Fi-Wi Corporation and E.A.S.E. Limited
SOURCE OF FUNDING Government of Jamaica/The Bank of Nova Jamaica Limited / BNP Paribas/Vinci Construction Grands Projects
HEAD OF DOCUMENT
TENDER NCC CABINET CONTRACT
PROCUREMENT OPENING COMPARATIVE ENTITY SUBMISSION ENDORSEMENT| APPROVAL |AWARD DATE
METHOD ESTIMATE APPROVAL
DATE DATE TCC NCC DATE DATE
Sole Source 0000-00-00 $0.00 0000-00-00 Yes Yes 2009-06-03 2009-06-23 2009-06-29
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PRE-CONTRACT COMMENTS: 'Contractor Selection and Award Process (Advertisement, Evaluation of Tender, Transparency,

Fairness, Value for money, etc.).

As a result of poor water supply facilities serving Kingston & St. Andrew (KSA), which was first identified under the World Bank funded study in
the mid 199006s, and c onf-AmencardDevelopm2nd Bask (IDB) stuely, thet Natenall WatereCommission (NWC)
subsequently examined both Reports in 2003, in order to alleviate the conditions which were presented in both studies.

The NWC, in late 2006, decided to pursue the development of the project for the KSA, using the proven approach of Early Contractor
Involvement (ECI), whereby with the NWC, working with a nominated Contractor and an Independent Engineering Consultant, lessens the
time to implement the major project.

Subsequently in 2007, the NWC entered into negotiations with Vinci Construction Grands Projects, a major international group, which had
previously worked on NWC&6s projects with a proven track record

As result of the negotiations, a Memorandum of Understanding (MOU) was signed on March 30, 2007, between Vinci Grands Projects and the
NWC.

The negotiations, along with the Independent Engineer' s e 2007 tmiate
February 2009, to be completed. The negotiations included Works for Components A, B, C and D on the project, throughout the island, which
was subsequently finalised for Works on A, B and D.

The NWC wrote to the National Contracts Commission (NCC) on May 4, 2009, providing further clarification for the endorsement of the
negotiations, in the sum of J$2,306,045,382.16, US$24,724,467.06
appointment of a joint venture between Fi-Wi Corporation & E.A.S.E. Limited to undertake the duties of Engineer for the project.

The NCC endorsed the recommended negotiation at its meeting on June 3, 2009, to award the contract to Vinci Grands Projects.

The approval of the Cabinet was received on June 23, 2009.

The contract sum for JWSIP Category B Works were in the amount of J$1,074, 424, 171. 05, US$16, 786, 959. 7(
Note:

The project contract sums as above-mentioned have been converted to United States Dollars (USD). The exchange rates were obtained for
June 2009 as follows:

1. The Bank of Jamaica (BOJ), exchange rate for the Jamaican portion, USD 1.00 = J$88.42; and
2. The OANDA currency exchange, for the Euro (0) portion, 0 1.

Therefore, the total contract amount is equivalent to USD 98,452,924.48.

The contract was signed on June 29, 2009.

SCHEDULED ACTUAL
POSSESSION| PROJECT PROJECT EXTENSION TIME
CONTRACT SUM| e SiTe DATE| START DATE DURATION COMPLETION | COMPLETION OF TIME OVERRUN
DATE DATE
uUsD 2013-02-15 2013-02-15 24 Month(s) 2015-02-15 0000-00-00 0 0
$98,452,924.48
NET FLUCTUATION COST SUM DEFECTS
c ONFfri\QiEZUM VARIATION COST OVERRUN EX?ENDDA?ERE LIQUIDATED | LIABILITY
COST LABOUR MATERIAL DAMAGES PERIOD
$0.00 $0.00 $0.00 $0.00 $0.00 usb $0.00 365 Day(s)
' ' ' ' ' $82,328,155.67 : Y
STATUS Contract 94% Complete

POST-CONTRACT COMMENTS: ‘Implementation Phase (General overview of progress made; Variances - Time and Cost;

Management - Planning, Coordination, Communication, Site Supervision; Performance - Contractor, Client and Consultants)

During the 2013 reporting period the Construction activities progressed steadily with no reported delays in the respective components which
are located in the Eastern and Western sections of the Island. The components are as follows:

1. Section A: Rio Cobre Replacement;

2. Section B: Extension of Customer Metering Initiative;

3. Section D: Refurbishment of Bogue Water Treatment Plant (WTP);
4

Section E: Repairs to Great River and Martha Brae WTPs;
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Section F: New 5 MGD Martha Braes WTP;
Section G: 6 Km Transmission Water Main through Lucea;
Section H: Technical Assistance for Revenue Enhancement & Protection;

Rural Project: Linstead/Ewarton Water Supply Scheme Upgrading; and

© ©®© N o 0

Rural Project: Norwood Water Supply Upgrading.
At the end of the reporting period, the project was approximately 27% complete.

During the 2014 reporting period, construction activities progressed steadily but was marginally below the required 4.16% monthly output. This
was evidenced in the progress meeting for March 2014 where an overall completion of 48% was reported, while 54% of the contract had
expired.

The delays encountered by the Contractor did not significantly impede the execution of the deliverables for the nine (9) components under the
Programme. These delays included the following:

Reviews and Designs approvals from the Consulting Engineers for each respective component;
Procurement of Material,

Land Acquisition at the new Martha Brae WTP for the routing of the High Voltage(HV) lines to supply the newly installed pumps; and

A W bR

ExternalAgency approvals for the erection of the new Bailey Bri
DN 500mm diameter transmission pipeline.

Additionally, the Contractor coordinated efforts ensured that there were minimal issues with Traffic control and safety during construction on
the project. Environmental matters were also paramount during the execution of the project to mitigate against dust, noise and hazardous
material during construction activities. The Contractor ensured that the required permits were issued from relevant agencies, as in one
instance asbestos pipes were found during the construction of 6Km Transmission Water Main through Lucea and required proper disposal.

Nevertheless, the Contractor remained resolute and committed to complete the contract on scheduled, for the nine (9) components being
executed.

At the end of the reporting period, it was reported that, the overall completion of the project was 94% with 91.52% of the contract having
expired. The respective components were broken down as follows:

1. Section A: Rio Cobre Replacemend.é&ééccedaldréeeéeeec

2. Section B: Extension of Customer Metering Initiativeééeééeeéeéée
3. Section D: Refurbishment of BogueéWatledrO% r eat ment Pl ant ( WT
4. SectonE:Repairs to Great River and Ma&et h®5Br ae WTPsééééeééeé

5. SectionF:New5MGD Mart ha Braes WTPééééecéa&edFdreeé

6. Section G: 6 Km Transmission Water.éMai 898%hrough Luceaééééeéé
7.  Section H: Technical Assistance for Revenue Enhancement & Protection . .é...£.92%

8. Rur al Project: Linstead/ Ewarton Wa#er92% upply Scheme Upgradi
9. Rur al Project: Nor wood Water Suppl y..UpPgradi ngéeééécéééecééeéecé

The Office of the Contractor General will continue to monitor the execution of the contract.
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Partially Completed 5SMGD Water Treatment Plant in Trelawny

Completed Bailey Bridge at Riley in Hanover
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ANNUAL REPORT 2014

Pre and Post-Contract as at December 2014

REFERENCE NUMBER

PPCM-20391

MINISTRY

Ministry of Water, Land, Environment and Climate Change

PUBLIC BODY/ AGENCY

National Water Commission (NWC)

PROJECT NAME

Non Pariel Water Supply Mains Replacement & Upgrading Pipelaying - Construction of 1.125 Million Litre
(250,000 1.G) Water Storage Tank at Mt. Airy (Contract No. KF01-02/ST/01)

PROJECT DESCRIPTION

The construction of 1.125 Million Litre Reinforced Concrete Water Storage Tank which will include the supply of
all materials, equipment and labour necessary to carryout the works.

PROJECT LOCATION(S)

Westmoreland

CONTRACTOR GEECHO Consultants & Construction Limited
CONSULTANT Rural Water Supply Limited (RWSL)
SOURCE OF FUNDING GOJ
HEAD OF DOCUMENT
TENDER NCC CABINET CONTRACT

PROCUREMENT OPENING COMPARATIVE ENTITY SUBMISSION ENDORSEMENT| APPROVAL |AWARD DATE

METHOD ESTIMATE APPROVAL

DATE DATE TCC NCC DATE DATE
Local Competitive JMD
Bidding 2013-08-07 $55,918,629.25 2013-10-15 Yes Yes 2013-11-13 2014-02-14 2014-03-07

PRE-CONTRACT COMMENTS: 'Contractor Selection and Award Process (Advertisement, Evaluation of Tender, Transparency,

Fairness, Value for money, etc.).

The Invitation to Tender was advertised on July 9, 2013. The Local Competitive Bidding procurement methodology was utilised to invite
Contractors registered with the National Contracts Commission (NCC) in the category of Civil Works Grade two (2) minimum. Tenders were to
be submitted by July 31, 2013. As a result of addenda, clarification request and other correspondence, the deadline for submission was
extended to August 7, 2013, at 10:00 a.m., followed by a scheduled Tender Opening Ceremony at 10:15 a.m.

Five (5) Bids were received, opened and verified in accordance with the eligibility requirements which were outlined in the Tender Document.

A detailed evaluation was conducted in accordance with the evaluation criteria which were outlined in the Tender Document. The lowest
responsive Bid in the sum of J$53,998,571.00, which was submitted by GEECHO Consultants & Construction Limited was recommended for

the award of contract.

The requisite approvals were obtained and the contract was awarded accordingly.

SCHEDULED ACTUAL

POSSESSION| PROJECT PROJECT EXTENSION TIME
CONTRACT SUM| e site pATE| STARTDATE | DURATION | COMPLETION | COMPLETION | = p 5y OVERRUN

DATE DATE

IMD 2014-02-07 2014-04-07 6 Month 2014-10-07 2014-11-28 0 1 Month
$53,998,571.00 e el onth(s) s . onth(s)
NET FLUCTUATION COST SUM DEFECTS
c ONRTER\QiEDSUM VARIATION COST OVERRUN EX?END[;';ERE LIQUIDATED | LIABILITY
COST LABOUR MATERIAL DAMAGES PERIOD

$0.00 $0.00 $0.00 $0.00 $0.00 JMD $0.00 365D

' ' ' : : $17,039,746.02 ' ay(s)
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STATUS Contract 90% Complete

POST-CONTRACT COMMENTS: ‘'Implementation Phase (General overview of progress made; Variances - Time and Cost;
Management - Planning, Coordination, Communication, Site Supervision; Performance - Contractor, Client and Consultants)

The scheduled six (6) months project commenced on April 7, 2014 and was estimated to progress at approximately 16.6% per month, for the
project to be completed on the scheduled date of October 7, 2014. Documents obtained by the Office of the Contractor General (OCG)
indicated that the project completion was not achieved as a result of the following delays:

1. Work stoppages caused by land acquisition matters which resulted in 14 days being lost;

2. Unavailability of 25mm (1") reinforcement steel bars in the island from the suppliers to undertaken the structural work on the tank;
and

3. On September 30, 2014, the project was placed on hold pending an independent Engineering Assessment on the adverse concrete
strength test results which was received for the tank.

Consequently, the Contractor was advised by way of letter dated October 27, 2014 to resume work and provide a revised schedule for the
outstanding works.

Subsequently, at the Site Meeting which was held on December 17, 2014, it was reported that the works were 90% complete and the RWSL
representative indicated that the Contractor will be issued with the Certificate of Substantial Completion for the project. However, the
Contractor was required to complete all outstanding works which included the following:

1. Remaining concrete works to the outside of tank; and
2. Landscaping to include asphaltic concrete works and housekeeping.

The project is currently in its Maintenance Period.

Construction Activities on the steel reinforcement for the concrete sides. Complete Conrete Tank
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ANNUAL REPORT 2014

Pre and Post-Contract as at December 2014

REFERENCE NUMBER PPCM-9512

MINISTRY Ministry of Water, Land, Environment and Climate Change

PUBLIC BODY/ AGENCY National Water Commission (NWC)

PROJECT NAME Portmore Sewerage Project (Design and Construct Sewage Conveyance Facilities)

The works includes, inter alia, the design, construction, manufacture, test, delivery, installation, pre-commission
and commission of the plant and services for the construction of Lift Stations, at the Bridgeport, Independence
City, Hamilton Gardens, Portmore Villas and Caymanas Ponds, Sewage Treatment Plants. Laying of force mains
between each of the proposed Lift Stations and connecting them to the Soapberry Wastewater Treatment Plant,
as well as, the construction of a pipe bridge to support the force main that will connect the Lift Stations to the
Soapberry Wastewater Treatment Plant.

PROJECT DESCRIPTION

PROJECT LOCATION(S) St. Catherine
CONTRACTOR Surrey Paving & Aggregate Company Limited
CONSULTANT N. O. Whyte & Associates Limited
SOURCE OF FUNDING K-Factor
PROCUREMENT TENDER COMPARATIVE |-|EEI\'T"II'3IT?(F SDUOBCI\/IUI'\S/"SEIT)TN NCC CABINET CONTRACT
OPENING ENDORSEMENT | APPROVAL |AWARD DATE
METHOD ESTIMATE APPROVAL
DATE DATE TCC NCC DATE DATE
International USD
Competitive 2012-09-27 2013-06-04 Yes Yes 2013-07-02 2013-09-30 2013-12-12
Bidding $23,347,037.00

PRE-CONTRACT COMMENTS: 'Contractor Selection and Award Process (Advertisement, Evaluation of Tender, Transparency,

Fairness, Value for money, etc.).

The invitation for the submission of an Expression of Interest (EOI) was advertised on May 18, 2011. Suitably qualified contractors were
invited to submit EOIs for the implementation of the project through a Design and Build Arrangement, by June 21, 2011, at 10:00 a.m., to be
followed by a scheduled EOI Opening at 10:15 a.m.

Seven (7) applicants submitted EQls.

An invitation to submit Technical and Financial Proposals was advertised on June 15, 2012. Jamaican contractors were required to be
registered with the National Contracts Commission (NCC) in the category of Pipe Laying, Grade 1, at the time of submission. Whereas,
Foreign/International contractors were required to obtain NCC registration in the required category and grade, only if selected for the contract
award. Technical and Financial Proposals were to be submitted by August 16, 2012, at 2:00 p.m., to be followed by a scheduled Opening of
the Technical Proposals at 2:15 p.m. The submission deadline was subsequently extended to September 27, 2012.

Four (4) Proposals were received, opened and verified in accordance with the eligibility requirements which were outlined in the Tender
Document.

A detailed evaluation was conducted in accordance with the evaluation criteria which were outlined in the Tender Document. The lowest
responsive Bid in the sum of USD$21,467,611.02, which was submitted by Surrey Paving & Aggregate Company Limited, was recommended
for the award of contract.

The requisite approvals were obtained and the contract was awarded accordingly.

SCHEDULED ACTUAL
POSSESSION| PROJECT PROJECT EXTENSION TIME
CONTRACT SUM| 1 o17E DATE| START DATE DURATION GelilE Ao | Heiel H IO OF TIME OVERRUN
DATE DATE
usb 2014-04-07 2014-04-07 2 Year(s 2016-04-01 0000-00-00 0 0
$21,471,056.00 ©)

NET FLUCTUATION COST SUM DEFECTS

c ONRT'EVAEEDSUM VARIATION COST OVERRUN ExﬁgNDDATéRE LIQUIDATED | LIABILITY

COST LABOUR MATERIAL DAMAGES PERIOD
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usD
$0.00 $0.00 $0.00 $0.00 $0.00 $2,147,105.60 $0.00 24 Month(s)

STATUS Contract Being Executed / Implemented

POST-CONTRACT COMMENTS: ‘'Implementation Phase (General overview of progress made; Variances - Time and Cost;
Management - Planning, Coordination, Communication, Site Supervision; Performance - Contractor, Client and Consultants)

Multifaceted in nature, the project scope included the design, construction, manufacture, test, delivery, installation, pre-commissioning and
commissioning of the plant and services for the construction of Lift Stations at the Bridgeport, Independence City, Hamilton Gardens and
Caymanas Ponds, Sewage Treatment Plants and a Gravity Line connecting Portmore Villas Sewage Treatment Plant to Caymanas Gardens.
The laying of force mains between each of the proposed Lift Stations and connecting them to the Soapberry Wastewater Treatment Plant, as
well as the construction of a pipe bridge across the Rio Cobre River to support the force main to be connected to Lift Stations that will lead to
the Soapberry Wastewater Treatment Plant (WTP).

The initial project schedule submitted to the Office of the Contractor General (OCG), under cover of letter dated, December 8, 2014, indicated
that the Design and Approval Phase of the project commenced on April 7, 2014, with the construction phase commencing on June 2, 2014.
The scheduled completion date for the project is April 1, 2016.

During the 2014 reporting period, by way of documents submitted to the OCG and site visits conducted by its Inspectors, it was noted that
works commenced at the Bridgeport WTP on September 26, 2014 and for the period was concentrated mainly on the construction of the
Sump. At the end of the reporting period, works on the Sump was in an advanced stage of completion, with some of the concrete works left to
be completed on the Valve and Surge Chambers. A retaining wall located to the front of the site was observed to be under construction.

Excavation works at the Hamilton Gardens WTP commenced on October 8, 2014, and it was reported that works commenced subsequent to
discussions and advice which was given by a Geotechnical Engineer who was contracted to assist in the process. At a depth of approximately
5m, water was encountered during the excavation works for the Sump and as such, dewatering of the area was required on a 24 hour basis.
The concrete base of the Sump was cast on October 23, 2014.

Site clearance at the Caymanas Gardens location commenced on October 12, 2014, during which agricultural cultivation was encountered.
However, the issue was later resolved with the owner, allowing for the continued clearing of the site. The pipeline route between the
Caymanas Gardens WTP and the Hamilton Gardens Plant had also commenced, as well as the pipeline route from the Jamaica Railway
Corporation (JRC) Bridge to the Rio Cobre Bridge.

Procurement for the period ending December 2014 was restricted mainly to the purchase of piping material and the National Water
Commission reported that a total of 688 pipe lengths of varying sizes were delivered to site locations in approximately nine (9) containers. The
first shipment of PVC pipes arrived on October 25, 2014, with subsequent shipments arriving toward the end of December.

Wor ks on the pipelines between Bridgeport and Independent Ciafyd
December 2014, the works at the Independence City WTP had not yet commenced.

The OCG will continue to monitor the implementation of this project.
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ANNUAL REPORT 2014

Pre and Post-Contract as at December 2014

REFERENCE NUMBER PPCM-14771
MINISTRY Ministry of Water, Land, Environment and Climate Change
PUBLIC BODY/ AGENCY National Water Commission (NWC)
PROJECT NAME Rehabilitation of the Harbour View Wastewater Treatment Plant
Secondary Treatment Works (Trickling Filter), Phase 2, and Tertiary Treatment Works (Reedbed, UV
PROJECT DESCRIPTION Disinfection, Infiltration Disposal), Phase 3, of the rehabilitative works to the Harbour View Wastewater Treatment
Plant.
PROJECT LOCATION(S) Kingston
CONTRACTOR Tank-Weld Limited
CONSULTANT Fluid Systems Engineering Limited
SOURCE OF FUNDING Government of Jamaica
PROCUREMENT TENDER COMPARATIVE HEEI\'?'II'DIT?(F SDUOBCI\/LIJI'\S/”SEIT)TN NCC CABINET CONTRACT
OPENING ENDORSEMENT | APPROVAL |AWARD DATE
METHOD ESTIMATE APPROVAL
DATE DATE TCC NCC DATE DATE

Contracting Under IMD

.Emergency 0000-00-00 $557.957.800.84 0000-00-00 Yes Yes 2013-04-10 2013-06-10 2013-07-12
Circumstances

PRE-CONTRACT COMMENTS: 'Contractor Selection and Award Process (Advertisement, Evaluation of Tender, Transparency,

Fairness, Value for money, etc.).

The Harbour View Wastewater Treatment Plant (WWTP), commissioned in 1970, was plagued with frequent mechanical breakdowns and
rapid corrosion of components. Along with this, weak operational and maintenance arrangements resulted in no sewage treatment at the plant
since the early 1980's.

In July 2010, following prolonged documentation and reporting on the deplorable state of the Plant, the National Water Commission (NWC)
was served with a Supreme Court Order directing the Commission to carry out works to replace the existing Plant. In this regard, an interim
solution (Phase 1) was to be completed by December 2010, and the final works (Phases 2 and 3) completed by December 2011.

Tank-Weld Limited was subsequently contracted to complete the first phase of the rehabilitation project. Due to extraordinary circumstances
however, which caused significant delays to the project, this phase was not deemed substantially complete, nor was the Plant commissioned,
until October 2011.

In an effort to mitigate against further delays, the decision was taken to merge Phases 2 and 3. By way of a letter to the National Contracts
Commission (NCC) dated April 18, 2012, the NWC requested endorsement to utilise the Contracting Under Emergency Circumstances
procurement methodology to enter into negotiations with Tankweld Limited for a follow-on contract for the construction of Phases 2 and 3. The
NCC, on June 12, 2012, offered its no objection to the NWC's request and negotiations with Tank-Weld began.

In light of the merger of the remaining two phases, the National Environment and Planning Agency (NEPA) granted a permit in June 2012,
which was sanctioned by the Supreme Court and the Jamaica Environment Trust (JET), wherein the construction schedule was revised to
eighteen (18) months, and the project was to be completed by December 2013.

On February 26, 2013, the final project negotiated price, inclusive of all provisional items and contingencies, was J$560,601,316.79.

SCHEDULED ACTUAL
POSSESSION| PROJECT PROJECT EXTENSION TIME
CONTRACT SUM| 1 o 11E pATE| START DATE DURATION L L e OVERRUN
DATE DATE
JMD 2013-08-09 2013-08-19 8 Month(s) 2014-04-18 2014-09-25 0 5 Month(s)
$560,601,316.79

NET FLUCTUATION COST SUM DEFECTS

c ONRT'E\QEEDSUM VARIATION COST OVERRUN EX_T(E)NDDATI;RE LIQUIDATED | LIABILITY

COST LABOUR MATERIAL DAMAGES PERIOD
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JMD
$0.00 $0.00 $0.00 $0.00 $0.00 $322,049,788.13 $0.00 12 Month(s)

STATUS Contract Completed

POST-CONTRACT COMMENTS: ‘'Implementation Phase (General overview of progress made; Variances - Time and Cost;

Management - Planning, Coordination, Communication, Site Supervision; Performance - Contractor, Client and Consultants)

Despite Phase 1 being substantially completed, some items had been carried forward to this phase of the project. The incomplete items,
however, did not hinder progress nor affect the functionality of the Plant.

At the end of 2013, issues with the reed bed liners had caused

By May 2014, the project was 65% complete and one (1) month past the scheduled completion date. Furthermore, works remained
significantly behind schedule and no request had been made for an Extension of Time.

Drawings clarifying the scope of works related to the reed bed liners had not been received by the Contractor until June 2014. Receipt of this
information allowed the Contractor to finalise the construction sequence necessary to complete all 60 reed beds.

Subsequently, in August, the Contractor requested an Extension of Time wherein it was outlined, inter alia, that during contract negotiations
"... it was understood by both parties that the schedule was extremely tight to meet the NWC requirements." It was also stated that there were
"... numerous changes to drawings and methods that could not be accommodated within the program..."

As at September 25, 2014, the project attained Practical Completion and the three (3) month commissioning period for the plant commenced.
At the end of 2014, the Extension of Time approval was pending.

Trickling Filter Reed Beds
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ANNUAL REPORT 2014

Pre and Post-Contract as at December 2014

REFERENCE NUMBER

PPCM-20331

MINISTRY

Ministry of Water, Land, Environment and Climate Change

PUBLIC BODY/ AGENCY

National Water Commission (NWC)

PROJECT NAME

The Construction of Lady Musgrave/Montrose/Upper Montrose Roads Saniatry Collector Sewers

PROJECT DESCRIPTION

The construction of approximately 300m of 400mm (16"), 700m of 250mm (10") and 700m of 200mm (8") nominal
diameter sanitary sewers together with numerous sewer manholes and plot/side road laterals.

PROJECT LOCATION(S)

Saint Andrew

CONTRACTOR D. Bisasor & Associates Limited
CONSULTANT N/A
SOURCE OF FUNDING GOJ
HEAD OF DOCUMENT
TENDER NCC CABINET CONTRACT
PROCUREMENT OPENING COMPARATIVE ENTITY SUBMISSION ENDORSEMENT| ApPROVAL |AWARD DATE
METHOD ESTIMATE APPROVAL
DATE DATE TCC NCC DATE DATE

Local Competitive JMD

Bidding 2013-01-23 $56,417,102.50 2013-04-26 Yes Yes 2013-06-26 2013-07-08 2013-10-01

PRE-CONTRACT COMMENTS: 'Contractor Selection and Award Process (Advertisement, Evaluation of Tender, Transparency,

Fairness, Value for money, etc.).

The Invitation to Tender was advertised on December 17, 2012. The Local Competitive Bidding procurement methodology was utilised to
invite contractors registered with the National Contracts Commission (NCC) in the category of Pipelaying Grade one (1) and/or Civil
Engineering Grade two (2) minimum. Tenders were to be submitted by January 23, 2013, at 11:00 a.m., to be followed by a scheduled
Tender Opening Ceremony at 11:15 a.m.

Five (5) Bids were received, opened and verified in accordance with the eligibility requirements which were outlined in the Tender Document.

A detailed evaluation was conducted in accordance with the evaluation criteria which were outlined in the Tender Document. The lowest
responsive Bid in the sum of J$45,344,499.99, which was submitted by D.Bisasor & Associates Limited was recommended for the award of

contract.
SCHEDULED ACTUAL
POSSESSION| PROJECT PROJECT EXTENSION TIME
CONTRACT SUM| 1 o17E DATE| START DATE DURATION COMPLETION | COMPLETION OF TIME OVERRUN
DATE DATE
JMD 2013-12-07 2013-12-07 10 Month(s) 2014-10-07 2014-05-20 0 0
$45,344,499.99
NET FLUCTUATION COST SUM DEFECTS
c ONRTER\QEEDSUM VARIATION COST OVERRUN EX?END[X%RE LIQUIDATED | LIABILITY
COST LABOUR MATERIAL DAMAGES PERIOD
JMD
$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 12 Month(s)

$32,632,886.24
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STATUS Contract Completed

POST-CONTRACT COMMENTS: ‘'Implementation Phase (General overview of progress made; Variances - Time and Cost;

Management - Planning, Coordination, Communication, Site Supervision; Performance - Contractor, Client and Consultants)

The project commenced on December 7, 2013, and was scheduled to be executed in 10 months, with a completion date of October 7, 2014.
For the work to be completed within schedule, a work output of approximately 10% monthly was required by the Contractor.

Documents obtained by the Office of the Contractor General (OCG), indicated that during the reporting period, works on the project
progressed steadily with no reported delays. Also that the Contractor successfully maintained the Work output significantly above the required
monthly rate. This was evidenced in the 2" project progress meeting dated January 27, 2014, which reported the overall works at
approximately 80% for Pipelaying activities and 25 % road reinstatement.

The documents further indicated that there were no issues with traffic control and safety during the execution of the project, however
environmental monitoring and dust control required greater efforts to minimize complaints from citizens in the area.

The Contractor subsequently completed the Works within three (3) months and was issued the Certificate of Practical Completion with an
effective date of February 24, 2014.

The project is currently in its Maintenance Period.
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ANNUAL REPORT 2014

Pre and Post-Contract as at December 2014

REFERENCE NUMBER

PPCM-4401

MINISTRY

Ministry of Youth and Culture

PUBLIC BODY/ AGENCY

Ministry of Youth and Culture - Youth Development Programme

PROJECT NAME

Construction of Youth Information Centre and National Youth Service Training Centre, 42 Young Street, Spanish

Town

PROJECT DESCRIPTION

The construction of a Youth Information Centre and National Youth Service Training Centre which comprises a
two-storey structural steel and concrete framed building with concrete and steel foundation, block and steel and
gypsum infill walls and roof of concrete on metal deck, mechanical services for air conditioning/ventilation and

plumbing for toilets and kitchenette along with electrical and data services.

PROJECT LOCATION(S)

St. Catherine

CONTRACTOR Rogers Land Development Limited
CONSULTANT Cornerstone Design Limited
SOURCE OF FUNDING GOJ IDB Loan
HEAD OF DOCUMENT
TENDER NCC CABINET CONTRACT
PROCUREMENT OPENING COMPARATIVE ENTITY SUBMISSION ENDORSEMENT | APPROVAL |AWARD DATE
METHOD ESTIMATE APPROVAL
DATE DATE TCC NCC DATE DATE
Local Competitive JMD
Bidding 2011-05-04 $65,337,278.00 2011-07-15 Yes Yes 2011-08-24 2011-11-07 2012-01-19

PRE-CONTRACT COMMENTS: 'Contractor Selection and Award Process (Advertisement, Evaluation of Tender, Transparency,

Fairness, Value for money, etc.).

The initial Invitation to Tender was advertised on December 1, 2010. The Selective Tender procurement methodology was utilised to invite
contractors registered with the National Contracts Commission (NCC), in the category of Building Construction, Grade 2 or higher. Tenders
were to be submitted by January 4, 2011, at 12:00 p.m., followed by a scheduled Tender Opening Ceremony at 12:30 p.m.

Two (2) Bids were received, opened and verified in accordance with the eligibility requirements which were outlined in the Tender Document.
The process was subsequently aborted.

A second Invitation to Tender was advertised on April 13, 2011. The Local Competitive Bidding procurement methodology was utilised to invite
contractors registered with the NCC, in the category of Building Construction, Grade 2 or higher. Tenders were to be submitted by May 4,
2011, at 12:00 p.m. followed by a scheduled Tender Opening Ceremony at 12:30 p.m.

Five (5) Bids were received, opened and verified in accordance with the eligibility requirements which were outlined in the Tender Document.

A detailed evaluation was conducted in accordance with the evaluation criteria which were outlined in the Tender Document. Subsequent to
correction of arithmetic errors, the lowest responsive Tender in the sum of J$70,801,165.00, which was submitted by Rogers Land
Development Limited, was recommended for the award of contract.

The requisite approvals were obtained and the contract was awarded accordingly.

SCHEDULED ACTUAL
POSSESSION| PROJECT PROJECT EXTENSION TIME
CONTRACT SUM| o7 DATE| START DATE DURATION COMPLETION | COMPLETION OF TIME OVERRUN
DATE DATE
IMD 2012-02-04 2012-02-20 12 Month(s) 2013-01-30 0000-00-00 6 Month(s) 22 Month(s)
$70,801,165.00
NET FLUCTUATION COST SUM DEFECTS
c ONRTER\QiEDSUM VARIATION COST OVERRUN EX_TCE)ND'?A?ERE LIQUIDATED | LIABILITY
COST LABOUR MATERIAL DAMAGES PERIOD
IMD IMD $0.00 $0.00 IMD $0.00 JMD $0.00 6 Month(s)

$89,677,325.47

$18,876,160.47

$82,513,850.15
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STATUS Contract 94% Complete

POST-CONTRACT COMMENTS: ‘'Implementation Phase (General overview of progress made; Variances - Time and Cost;

Management - Planning, Coordination, Communication, Site Supervision; Performance - Contractor, Client and Consultants)

At the end of the 2013 reporting period, the project was approximately 81% complete and significantly behind schedule, as during the
implementation phase of the works, it became necessary to issue two Variations to the Contract due to (a) unforeseen issues, given the
structural nature of the building, it being a heritage building, and (b) the omission of certain items in the Bills of Quantities.

Variation Order No. 1, which was approved by the Permanent Secretary on January 25, 2013, totalled, J$9,073,654.19, while, Variation Order
No.2, which was approved by way of Cabinet Decision No. 41/13 on December 2, 2013, totalled J$9,802,506.28. The total of the two Variation
Orders was J$18,876,160.47, which resulted in an increase of the Contract Sum to J$89,677,325.47.

During the review period, the MOYC reported, inter alia, that, i i i . The main issue that negatively
financial challenges faced by the Contractor, Rogers Land Development Limited (RLDL). RLDL had completed a number of Government
projects but experienced difficulties in collecting payment for works done. This severely impacted their cash flow and their ability to finance the
construction works. The matter of the timely issuing of details and technical information to the contractor, (by the construction project
manager, and the architect) was also a contributing factor to t

The Contractor was granted an Extension of Time in April 2014 to October 31, 2014, to complete the outstanding works which included the
following:

1. Supply and Installation of Windows by Global Windows (Training Room, Cyber Cafe);

2. Supply and Installation of Glass Doors by Global Windows (Training Room, Cyber Cafe);
3. Supply and Installation of main entry door by RLDL;

4.  Supply and Installation of A/C Units by Appliance Traders Limited (ATL);

Supply and Installation of down pipes from roof;

Supply and Installation of roof hatch;

Supply and Installation of rails at chair elevator;

Complete framing to window opening above main entrance door; and

© © N o Ou

Scar plate for Tread for stair No.1.
The referenced extension was noted to include the Defects Liability period of six (6) months.
As at December 31, 2014, the project was reported as being 94% complete.

The OCG will continue to monitor the execution of this project.

Project Status as at August 2014
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Pre and Post-Contract as at December 2014

REFERENCE NUMBER

PPCM-19311

MINISTRY

Ministry of Youth and Culture (MOYC)

PUBLIC BODY/ AGENCY

Ministry of Youth and Culture (MOYC)

PROJECT NAME

Construction of Youth Information Centre (YIC) Watson Taylor Park, Lucea

PROJECT DESCRIPTION

The demolition of an existing single storey block and steel structure and the construction of a new single storey
block and steel building of approximately 192 square metres, to include sanitary facilities and sewage
infrastructure, electrical wiring, infrastructure fixtures, data wiring, physical and electronic security features,
finished floor, ceilings, doors and windows, site parking, landscaping and the clearing of the site on completion of
works.

PROJECT LOCATION(S)

Hanover

CONTRACTOR DR Foote Construction Company Limited
CONSULTANT National Works Agency (NWA)
SOURCE OF FUNDING The Inter-American Development Bank (IDB)
HEAD OF DOCUMENT
TENDER NCC CABINET CONTRACT
PROCUREMENT OPENING COMPARATIVE ENTITY SUBMISSION ENDORSEMENT| ApPROVAL |AWARD DATE
METHOD ESTIMATE APPROVAL
DATE DATE TCC NCC DATE DATE

Local Competitive JMD

Bidding 2014-01-29 $40.447,531.42 2014-02-17 Yes Yes 2014-03-12 0000-00-00 2014-04-23

PRE-CONTRACT COMMENTS: 'Contractor Selection and Award Process (Advertisement, Evaluation of Tender, Transparency,

Fairness, Value for money, etc.).

The Invitation to Tender was advertised on January 11, 2014. The Local Competitive Bidding procurement methodology was utilised to invite
Contractors registered with the National Contracts Commission (NCC) in the category of Building Construction, Grade 2 or higher. Tenders
were to be submitted by January 29, 2014, at 12:00 p.m., to be followed by a scheduled Tender Opening Ceremony at 12:15 p.m.

Three (3) Bids were received, opened and verified in accordance with the eligibility requirements which were outlined in the Tender Document.

A detailed evaluation was conducted in accordance with the evaluation criteria which were outlined in the Tender Document. The lowest
responsive Bid was further examined due to its relatively low preliminaries. The Bidder was requested in writing to confirm and indicate the
possibility of executing the works with the preliminaries indicated. In response, the bidder withdrew the Bid and conceded that a low price was
tendered, which would have posed challenges in completing the works. The second lowest responsive Bid in the sum of J$39,633,689.77 after
arithmetic correction, which was submitted by D.R. Foote Construction Company Limited, was recommended for the award of contract.

The requisite approvals were obtained and the contract was awarded accordingly.

SCHEDULED ACTUAL
POSSESSION| PROJECT PROJECT EXTENSION TIME
CONTRACT SUM| 1 oi7e paTE| STARTDATE | DURaTiOn | COMPLETION | COMPLETION = p o, OVERRUN
DATE DATE
IMD 2014-04-28 2014-06-30 7 Month(s) 2015-01-30 0000-00-00 0 Day(s) 0 Day(s)
$39,633,689.77 Y y

NET FLUCTUATION COST SUM DEFECTS
c ONRT'E\QEEDSUM VARIATION COST OVERRUN ExﬁgNDDATEJRE LIQUIDATED | LIABILITY

COST LABOUR MATERIAL DAMAGES PERIOD
IMD $0.00 JMD $0.00 IMD $0.00 JMD $0.00 JMD $0.00 VD JMD $0.00 | 6 Month(s)

: : : ' ' $25,562,455.86 :
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STATUS Contract 63% Complete

POST-CONTRACT COMMENTS: ‘'Implementation Phase (General overview of progress made; Variances - Time and Cost;

Management - Planning, Coordination, Communication, Site Supervision; Performance - Contractor, Client and Consultants)

During the period under review, documents received by the Office of the Contractor General (OCG) indicated that, this project would require a
progress of approximately 14.28% per month, to be completed within the seven (7) month contract period. It was noted that, at the ending of
the first month, the works were behind schedule and continued on the same path up to the end of the reporting period, where it was only 63%
complete with approxi mately 85. 7% of the time having ex pedasedajor A
factor in the slow progress of the works.

As at December 31, 2014, a request for Extension of Time was made by the Contractor. An extension to February 25, 2015 was requested
and granted by the MOYC.

The OCG will continue to monitor the implementation of the contract.
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Pre and Post-Contract as at December 2014

REFERENCE NUMBER

PPCM-8652

MINISTRY

Office of the Prime Minister

PUBLIC BODY/ AGENCY

National Housing Trust

PROJECT NAME

Infrastructure Works for Balaclava Housing Development

PROJECT DESCRIPTION

The Infrastructure construction of approximately 21 hectares of land, to include road works, water distribution and
storm water drainage system.

PROJECT LOCATION(S)

St. Elizabeth

CONTRACTOR

M&M Jamaica Limited

CONSULTANT

Robert Blankson Associates- Quantity Surveying; Jentech Consultants Limited- Civil Engineering; Donovan
Simpson & Associates- Land Surveying; Empro Engineering & Services Limited- Electrical Engineering

SOURCE OF FUNDING

Government of Jamaica (GOJ)

HEAD OF DOCUMENT
TENDER NCC CABINET CONTRACT
PROCUREMENT OPENING COMPARATIVE ENTITY SUBMISSION ENDORSEMENT| APPROVAL |AWARD DATE
METHOD ESTIMATE APPROVAL
DATE DATE TCC NCC DATE DATE
Local Competitive JMD
Bidding 2012-12-20 $117,504,554.60 2013-03-06 Yes Yes 2013-09-04 2014-02-03 2014-07-07

PRE-CONTRACT COMMENTS: 'Contractor Selection and Award Process (Advertisement, Evaluation of Tender, Transparency,

Fairness, Value for money, etc.).

The Invitation to Tender was advertised on November 18, 2012. The Local Competitive Bidding procurement methodology was utilised to
invite contractors registered with the National Contracts Commission (NCC), in the category of Civil Engineering, Grade one (1). Tenders were
to be submitted by December 20, 2012, at 10:00 a.m., to be followed by a scheduled Tender Opening Ceremony at 10:15 a.m.

Five (5) Bids were received, opened and verified in accordance with the eligibility requirements which were outlined in the Tender Document.

A detailed evaluation was conducted in accordance with the eligibility requirements which were outlined in the Tender Document. The lowest
responsive Bid, which was submitted by M&M Jamaica Limited in the sum $117,541,574.00, was recommended for the award of contract.

The requisite approvals were obtained and the Contract was award accordingly.

SCHEDULED ACTUAL
POSSESSION| PROJECT PROJECT EXTENSION TIME
CONTRACT SUM| o o17E DATE| START DATE DURATION OLlEESIIPIN | el SO OF TIME OVERRUN
DATE DATE
JMD 2014-04-28 2014-04-28 240 Day(s) 2014-12-23 0000-00-00 29 Day(s) 29 Day(s)
$117,541,574.00 Y/ y y
NET FLUCTUATION COST SUM DEFECTS
c ONRTER\Q(S:EDSUM VARIATION COST OVERRUN EX_F;ENDDA'ERE LIQUIDATED | LIABILITY
COST LABOUR MATERIAL DAMAGES PERIOD
$0.00 $0.00 $0.00 $0.00 $0.00 IMD $0.00 180 Day(s)
' ' ' : : $92,416,095.73 ' Y
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STATUS Contract 88% Complete

POST-CONTRACT COMMENTS: ‘'Implementation Phase (General overview of progress made; Variances - Time and Cost;

Management - Planning, Coordination, Communication, Site Supervision; Performance - Contractor, Client and Consultants)

The scheduled two hundred and forty (240) days project commenced on April 28, 2014 and was estimated to progress at approximately
0.416% per day, for the project to be completed on the scheduled date of December 23, 2014.

Documents received by the Office of the Contractor General (OCG) indicated that based on an error, the signing of Contract between the
National Housing Trust (NHT) & M&M Jamaica Limited was delayed until July 7, 2014, approximately 70 days after commencement of the
works.

Over the period under review it was noted that the works progressed steadily but was marginally behind schedule in most instance and the
scheduled Practical Completion date was not achieved due to the following:

1. The project drainage system required redesigning citing issues identified by the project Engineers;

2. Variation Order # 1 was issued to extend the subdivision works by creating an additional 19 residential lots and required the contract
duration to be extended; and

3. Inclement weather.

Consequently, by way of letter dated November 13, 2014, the Contractor requested an Extension of Time (EOT) of 98 days to complete all
outstanding and additional Works. The project Engineer in their letter dated November 19, 2014 granted an EOT in the amount of 29 days
which revised the project completion date to January 2015.

At the end of the reporting period the project was 88% complete with the Contractor indicating its intention to submit another EOT claim with a
further revised project scheduled.

The OCG will continue to monitor the execution of the contract.

Infrastructure road under construction (Photol) Infrastructure road under construction (Photo2)
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Pre and Post-Contract as at December 2014

REFERENCE NUMBER

PPCM-18341

MINISTRY

Office of the Prime Minister

PUBLIC BODY/ AGENCY

National Housing Trust (NHT)

PROJECT NAME

Renovation Works for the Jamaica Constabulary Force (JCF), 45 East Queen Street

PROJECT DESCRIPTION

Renovation works to two (2) existing multi-storey buildings along with supporting infrastructure works. Works in
both buildings are similar with the exception of a new reception area in Building #2.

PROJECT LOCATION(S)

Kingston

CONTRACTOR

Share Con Limited

CONSULTANT

Apec Consultants Limited

SOURCE OF FUNDING

Government of Jamaica

HEAD OF DOCUMENT
TENDER NCC CABINET CONTRACT
PROCUREMENT OPENING COMPARATIVE ENTITY SUBMISSION ENDORSEMENT| ApPROVAL |AWARD DATE
METHOD ESTIMATE APPROVAL
DATE DATE TCC NCC DATE DATE
Local Competitive JMD
Bidding 2012-12-06 $228,995,733.00 2013-03-06 Yes Yes 2013-06-26 2014-01-20 2014-05-09

PRE-CONTRACT COMMENTS: 'Contractor Selection and Award Process (Advertisement, Evaluation of Tender, Transparency,

Fairness, Value for money, etc.).

The Invitation to Tender was advertised on October 14, 2012. The Local Competitive Bidding procurement methodology was utilised to invite
Contractors registered with the National Contracts Commission (NCC) in the categories of Building Construction and Civil Engineering Works,
Grade 1. Tenders were to be submitted by December 6, 2012, at 10:00 a.m., followed by a scheduled Tender Opening Ceremony at 10:15

a.m.

Three (3) Bids were received, opened, and verified in accordance with the eligibility requirements which were outlined in the Tender

Document.

A detailed evaluation was conducted in accordance with the evaluation criteria which were outlined in the Tender Document. The lowest
responsive Bid, which was submitted by Share Con Limited, in the sum of J$178,123,810.00, was recommended for the award of contract.

The requisite approvals were obtained and the contract was awarded accordingly.

SCHEDULED ACTUAL
POSSESSION| PROJECT PROJECT EXTENSION TIME
CONTRACT SUM| 1 o17E DATE| START DATE DURATION COMPLETION | COMPLETION OF TIME OVERRUN
DATE DATE
JMD 2014-04-07 2014-06-02 16 Month(s) 2015-10-30 0000-00-00 0 0
$178,123,810.00
NET FLUCTUATION COST SUM DEFECTS
c ONRT'E\QEEDSUM VARIATION COST OVERRUN EX?END[X%RE LIQUIDATED | LIABILITY
COST LABOUR MATERIAL DAMAGES PERIOD
$0.00 $0.00 $0.00 $0.00 $0.00 IMD $0.00 6 Month(s)
: ’ ’ ’ ’ $18,501,777.55 ’
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STATUS Contract Being Executed / Implemented

POST-CONTRACT COMMENTS: ‘'Implementation Phase (General overview of progress made; Variances - Time and Cost;

Management - Planning, Coordination, Communication, Site Supervision; Performance - Contractor, Client and Consultants)

The Contractor, with signed approval from the National Housing Trust following receipt of the requisite Bonds and Insurances, gained
possession of the site on April 7, 2014, approximately one (1) month prior to the signing of the Contract Document and two (2) months prior to
the scheduled project start date. Early possession of the site allowed for the Contractor to be significantly ahead of the planned work
programme and allowed for an earlier projected completion date of July 7, 2015. By June 2014, the early site possession brought forth 10%
completion of actual works as opposed to the projected 2.5%.

By July 2014, the progress on completed works increased by 15%, however, work slowed to 3% increases for each of the following three (3)
months. In this regard, the Contractor stated that once work commenced on the roof and the building was made watertight, more activities
would commence and work progress would significantly increase. Despite the reduced work pace, the client remained satisfied with the overall
progress.

By November 2014, the overall work pace increased by 11%. It was noted, however, that building #1 was approximately 20% behind schedule
mainly due to delays in the completion of the masonry finishing work. Building #2 remained ahead of schedule.

As at December 31, 2014, the project was approximately 47% complete. Building #1 work progress increased significantly resulting in a
reduced delay from 20% to 2% behind schedule. Building #2 remained ahead of schedule and the overall quality of work remained
satisfactory. No changes were made to the projected project completion date of July 2015.

The Office of the Contractor General will continue to monitor the execution of the contract.

Extension of Entrance to Building Renovation to Building Interior
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Pre and Post-Contract as at December 2014

REFERENCE NUMBER

PPCM-18871

MINISTRY

Office of the Prime Minister

PUBLIC BODY/ AGENCY

Urban Development Corporation

PROJECT NAME

Design and Build (Turnkey) for Supply and Installation of Lighting at Sabina Park

PROJECT DESCRIPTION

The Design, Construction, Supply, Installation, Testing, Commissioning and Handing-over of the Sabina Park
Lighting Plant and Associated Works (i.e. the Provision of Floodlighting, Electrical Sub-Stations, Low Voltage
Mains, Switchboards and Meter Panels, Power Distribution Systems including Cabling and Conduits, Provision of
Standby Generator for Floodlights and Floodlight Control System).

PROJECT LOCATION(S)

Kingston

CONTRACTOR FosRich Company Limited
CONSULTANT Jentech Consultants
SOURCE OF FUNDING Government of Jamaica
HEAD OF DOCUMENT
TENDER NCC CABINET CONTRACT
PROCUREMENT OPENING COMPARATIVE ENTITY SUBMISSION ENDORSEMENT | APPROVAL |AWARD DATE
METHOD ESTIMATE APPROVAL
DATE DATE TCC NCC DATE DATE
Limited Tender 2014-03-20 JMD 2014-04-01 Yes Yes 2014-01-29 2014-03-24 2014-01-29
$273,557,250.00

PRE-CONTRACT COMMENTS: 'Contractor Selection and Award Process (Advertisement, Evaluation of Tender, Transparency,

Fairness, Value for money, etc.).

The letters of Invitation to Tender were dispatched on March 13, 2014. The Limited Tender procurement methodology was utilised to invite
Contractors registered with the National Contracts Commission (NCC) in the category of Civil Engineering, Grade 1. Tenders were to be
submitted by March 20, 2014, at 3:00pm, to be followed by a scheduled Tender Opening Ceremony at 3:15 p.m.

Three (3) Bids were received, opened and verified in accordance with the eligibility requirements which were outlined in the Tender Document.

A detailed evaluation was conducted in accordance with the evaluation criteria which were outlined in the Tender Document. The lowest
responsive Bid in the sum of J$301,221,288.25 or the equivalent US$2,752,817.63, which was submitted by Fosrich Group of Companies,
was recommended for the award of contract.

The requisite approvals were obtained and the contract was awarded accordingly.

SCHEDULED ACTUAL
POSSESSION| PROJECT PROJECT EXTENSION TIME
CONTRACT SUM| . o7e DATE| STARTDATE | DuraTion | COMPLETION | COMPLETION | Hp 1ye OVERRUN
DATE DATE
IMD 2014-04-01 2014-04-01 4 Month(s) 2014-07-31 2014-10-17 0 Day(s) 3 Month(s)
$301,221,288.25 Y
NET FLUCTUATION COST SUM DEFECTS
c ONRTER\QiEDSUM VARIATION COST OVERRUN EX?END[XERE LIQUIDATED | LIABILITY
COST LABOUR MATERIAL DAMAGES PERIOD

IMD $0.00 IMD $0.00 JMD $0.00 JMD $0.00 IMD USD $0.00 | 360D

$301,221,288.25 ' ' ' ' $278,150,064.41 : ay(s)
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STATUS Contract Completed

POST-CONTRACT COMMENTS: ‘'Implementation Phase (General overview of progress made; Variances - Time and Cost;

Management - Planning, Coordination, Communication, Site Supervision; Performance - Contractor, Client and Consultants)

For the period under review, documents obtained by the Office of the Contractor General indicated that the project progressed steadily
through the contract period, however, it experienced delays in the shipment of the automated controllers for the sub-stations for the floodlights.
The projected completion date for this four (4) month project was July 31, 2014, however, based on the Site Meeting Minutes dated July 29,
2014, which stated, inter alia, that, "The controllers will be in Jamaica on August 5, 2014...The Contractor has full access to Sabina Park on
July 30, 2014 and limited access on July 31, 2014." It was recognized that this date would not be achieved.

A subsequent status report prepared by Jentech Consultants dated August 22, 2014, indicated that the project was 98% complete with the
following items outstanding:

1. Submission of light intensity levels report for completion of commissioning exercise;

2. Completion of minor architectural works to all four electrical rooms that were completed;

3.  Lighting controllers; and

4. Operation and Mechanical Manuals.
It was noted that the Contractor experienced financial constraints due to delays in the payments for certificates that were submitted.
The project attained Practical Completion on October 17, 2014.

As at December 31, 2014, the project was completed and was in its 360 days Defects Liability Period which expires in October 2015.

View of Floodlight post to be installed View of Floodlights erected at Sabina Park
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ANNUAL REPORT 2014

Pre and Post-Contract as at December 2014

REFERENCE NUMBER PPCM-13692
MINISTRY
PUBLIC BODY/ AGENCY Electoral Office of Jamaica

Consulting Services for the Implementation of an ISO 27001:2005 Certified Information Security Management

PROJECT NAME System (ISMS)

To provide consulting services for the implementation of an ISO 27001:2005 Certified Information Security

HRCHSHI(RISSS IR0 Management System at the Electoral Office of Jamaica.

PROJECT LOCATION(S) Kingston

CONTRACTOR N/A

CONSULTANT N/A

SOURCE OF FUNDING GOJ

HEAD OF DOCUMENT
TENDER NCC CABINET CONTRACT
PROCUREMENT OPENING COMPARATIVE ENTITY SUBMISSION ENDORSEMENT| ApPROVAL |AWARD DATE
METHOD ESTIMATE APPROVAL
DATE DATE TCC NCC DATE DATE
Local Competitive JMD
Bidding 2013-09-20 $24,000,000.00 0000-00-00 Yes N/A 2014-09-24 0000-00-00 0000-00-00

PRE-CONTRACT COMMENTS: 'Contractor Selection and Award Process (Advertisement, Evaluation of Tender, Transparency,

Fairness, Value for money, etc.).

Details of this procurement were reported in the 27th Annual Report of the Office of the Contractor General (OCG) under reference number
13692.

The Request for Expression of Interest was advertised on June 16, 2013, with a submission date of June 28, 2013.

The EOJ advised the OCG that four (4) organizations had responded to the Expression of Interest, and all four (4) companies would receive
Request for Proposals. Additionally, the EQJ indicated by way of letter dated August 12, 2013, that, " A decision was taken by the EOJ that
since only four (4) entities responded to the Request for Expression of Interest (EOI) a request for proposal (RFP) should be sent to all.”

Documentation from the EOJ indicated that the firms were invited to submit Bids by way of letter dated July 25, 2013 with a submission date of
August 23, 2014. The date was subsequently extended to August 30, 2013. The date for submission was further extended subsequent to the
OCG's recommendation to the EOQJ to "...finalize the Comparable Estimate and amend the Request for Proposal." The extended date was
September 20, 2013.

Four (4) Proposals were received, the Technical Proposals were opened and verified in accordance with the eligibility requirements which
were outlined in the Tender Document.

Proposals were required to meet the minimum technical score of 75 points in order for the Financial Proposals to be further evaluated. Only
three proposals achieved the required minimum technical score. The Opening of the Financial Proposals occurred on January 13, 2014.
Further to the evaluation of the Financial Proposals the Bidder with the highest score in the sum of $26,368,955.00 was recommended for the
award of contract.

The requisite approvals were obtained. However, the EOJ submitted a signed but undated Transmittal Form as evidence of the Head of Entity
approval. The OCG noted that from the endorsement letter from the National Contracts Commission (NCC) dated September 25, 2014, that
the NCC has requested that the EOQJ, for similar procurements "provide the NCC with the report on the Expression of Interest and the
shortlisting of the consultants."

By way of letter dated December 23, 2014, the EOJ has subsequently advised the OCG that a contract has not yet been signed, as the
provision that was made in the 2014/2015 budget was not approved.

As at December 31, 2014, the contract was not yet signed.

The OCG will continue to monitor the implementation of the procurement process.

SCHEDULED ACTUAL
POSSESSION PROJECT PROJECT EXTENSION TIME
CONTRACT SUM OF SITE DATE| START DATE DURATION COMPLETION COMPLETION OF TIME OVERRUN
DATE DATE
$0.00 0000-00-00 0000-00-00 0 0000-00-00 0000-00-00 0 0
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NET FLUCTUATION COST SUM DEFECTS
CONRTER\’/A'??%UM VARIATION COST OVERRUN ExicE)NDD;ERE LIQUIDATED | LIABILITY
COST LABOUR MATERIAL DAMAGES PERIOD
$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0
STATUS Contract Not Yet Signed

POST-CONTRACT COMMENTS: ‘'Implementation Phase (General overview of progress made; Variances - Time and Cost;

Management - Planning, Coordination, Communication, Site Supervision; Performance - Contractor, Client and Consultants)
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Pre and Post-Contract as at December 2014

REFERENCE NUMBER

PPCM-13612

MINISTRY

PUBLIC BODY/ AGENCY

Independent Commission of Investigations INDECOM)

PROJECT NAME

Provision of Security Services (2013)

PROJECT DESCRIPTION

To provide security services at three (3) Regional Offices for one (1) year.

PROJECT LOCATION(S)

Kingston, Manchester and St. James

CONTRACTOR Guardsman Limited
CONSULTANT N/A
SOURCE OF FUNDING GOJ
PROCUREMENT TENDER COMPARATIVE H:l\/;\'IPIT?(F SDUOBCI\/LIJI'\SA;'EIDTN NCC CABINET CONTRACT
OPENING ENDORSEMENT | APPROVAL |AWARD DATE
METHOD ESTIMATE APPROVAL
DATE DATE TCC NCC DATE DATE

Local Competitive JMD

Bidding 2013-07-30 $5,203.756.80 2013-09-17 Yes Yes 0000-00-00 0000-00-00 2013-10-01

PRE-CONTRACT COMMENTS: 'Contractor Selection and Award Process (Advertisement, Evaluation of Tender, Transparency,

Fairness, Value for money, etc.).

Details of this procurement were reported in the 27th Annual Report of the Office of the Contractor General (OCG) under reference number

13612.

The Invitation to Tender was advertised on July 3, 2013, with a submission date of July 17, 2013. The date for submission was subsequently
extended to July 30, 2013, at 11:00 a.m., by way of an addendum which had been made available on the Independent Commission of

Investigations' (INDECOM) website.

Seven (7) Tenders were received, opened and evaluated in accordance with the evaluation criteria which were outlined in the Tender
Document. The Evaluators determined that Guardsman Limited's Bid was the best suited and recommended the company for the award of

contract.

The requisite approvals were obtained and the contract, which quoted an hourly rate of J$295.50, was awarded on October 1, 2013.

SCHEDULED ACTUAL
POSSESSION| PROJECT PROJECT EXTENSION TIME
CONTRACT SUM| 5 o\7E DATE| START DATE DURATION OLIFESIPIN | el B ION OF TIME OVERRUN
DATE DATE

JMD $8,778,510.00f 0000-00-00 2013-10-01 1 Year(s) 2014-09-30 0000-00-00 5 Month(s) 0
NET FLUCTUATION COST SUM DEFECTS
c ONRTER\EEZUM VARIATION COST OVERRUN ExigNDDAqERE LIQUIDATED | LIABILITY

COST LABOUR MATERIAL DAMAGES PERIOD
$0.00 $0.00 $0.00 $0.00 $0.00 JMD $0.00 0
: ' ' ' ' $10,580,066.43 :
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STATUS Contract Being Executed / Implemented

POST-CONTRACT COMMENTS: ‘'Implementation Phase (General overview of progress made; Variances - Time and Cost;

Management - Planning, Coordination, Communication, Site Supervision; Performance - Contractor, Client and Consultants)

The INDECOM, in a Status Report to the OCG under cover of letter dated December 11, 2014, indicated that the Contractor had performed
satisfactorily throughout the contract period. The contract was, however, extended for five months. INDECOM advised that "The provision of
Escort Services by Guardsman became necessary due to a sensitive ongoing court matter, as such, the contract was extended for 5 months
up to the end of February 2015." Approval for the extension was granted on September 10, 2014, by the Head of Entity.

As at December 31, 2014, the contract had been extended until February 2015.

The OCG will continue to monitor the implementation of the contract.

PAGE | 149




APPENDIX Il - NON-CONSTRUCTION CONTRACTS PRE AND POST MONITORING ACTIVITIES

ANNUAL REPORT 2014

Pre and Post-Contract as at December 2014

REFERENCE NUMBER PPCM-20381
MINISTRY Ministry of Agriculture and Fisheries
PUBLIC BODY/ AGENCY Ministry of Agriculture and Fisheries
PROJECT NAME Supply of a Customized Barge for the Fisheries Division
The Ministry required a Customized Barge to assist with the Improving Jamaica's Agricultural Productivity Project
(IJAP). The purpose of the IJAP is to strengthen sustainable agricultural productivity of Jamaican farmers and
PROJECT DESCRIPTION fisher folk through application of technology and sound environmental practices. The Customized Barge is
intended to transport a number of fisheries enhancement structures in selected marine areas throughout
Jamaica.
PROJECT LOCATION(S) Kingston and Saint Andrew
CONTRACTOR Mosscom Manufacturing & Services
CONSULTANT N/A
SOURCE OF FUNDING Government of Jamaica
HEAD OF DOCUMENT
TENDER NCC CABINET CONTRACT
PROCUREMENT OPENING COMPARATIVE ENTITY SUBMISSION ENDORSEMENT | ApPROVAL |AWARD DATE
METHOD ESTIMATE APPROVAL
DATE DATE TCC NCC DATE DATE
Local Competitive JMD
Bidding 2014-02-14 $3,000,000.00 2014-06-03 Yes Yes 0000-00-00 0000-00-00 2014-06-03

PRE-CONTRACT COMMENTS: 'Contractor Selection and Award Process (Advertisement, Evaluation of Tender, Transparency,

Fairness, Value for money, etc.).

The Invitation to Tender was advertised on Saturday, January 18, 2014. The Local Competitive Bidding Procurement Methodology was
utilised to invite Contractors registered with the National Contracts Commission (NCC) in the category of Marine Services and/or Supplies.
Tenders were to be submitted by February 7, 2014, at 10:00 a.m., to be followed by a scheduled Tender Opening Ceremony at 10:15 a.m.

By way of letter dated February 4, 2014, the Office of the Contractor General (OCG) requested a copy of the Tender Document and details of

the Comparable Estimate. The Ministry of Agriculture and Fisheries (MOAF) responded via letter dated February 4, 2014, submitting a copy of
the Tender Document and indicated that "the Comparable Estimate is not applicable and is based on the budgetary allocation to the Improving
Jamaica's Agricultural Productivity (IJAP) Project from which the funds will be drawn." In letter dated February 6, 2014, the OCG informed the

MOAF, inter alia, to "...be minded that it is essential that a Comparable Estimate, be prepared prior to the commencement of any procurement
opportunity. It is, therefore, the OCG's recommendation that the process be halted until the Comparable Estimate has been finalized."

Additionally, the OCG had conducted a review of the Tender Document and published Advertisement. In said letter to the MOAF dated
February 6, 2014, it was stated that "the OCG has noted that ITB 4.6 of the Bidding Data Sheet requires that bidders are registered with the
National Contracts Commission (NCC) in the categories "Marine Supplies and or Services", further, "whilst the Entity has indicated the
requirement for potential bidders to be NCC registered... the OCG recommends, that the MOAF adds "Marine Engineering" to the category for
NCC registered contracts.... the MOAF is advised to issue an amended Advertisement Notice, as well as, an Addendum to the Tender
Document".

The OCG's recommendations were accepted, as outlined in MOAF's letter dated February 12, 2014. The procurement opportunity was re-
advertised on February 8, 2014. Due to the changes made, the deadline date for submission was extended to February 14, 2014, at 10:00
a.m., to be followed by a scheduled Tender Opening Ceremony at 10:15 a.m.

Three (3) Bids were received, opened and verified in accordance with the eligibility requirements which were outlined in the Tender Document.

A detailed evaluation was conducted in accordance with the evaluation criteria which were outlined in the Tender Document. The lowest
responsive Bid in the sum of J$2,773,263.00 excluding GCT, which was submitted by MOSSCOM Manufacturing & Services, was
recommended for the award of contract.

The requisite approvals were obtained and the contract was awarded accordingly. The recommendation for the award of contract was
approved by the Head of Entity, however, a date was not affixed to the document to indicate the date of the approval. The date indicated in the
table above represents when the Contract was signed.

SCHEDULED ACTUAL
POSSESSION PROJECT PROJECT EXTENSION TIME
CONTRACT SUM OF SITE DATE| START DATE DURATION COMPLETION COMPLETION OF TIME OVERRUN
DATE DATE
JMD $2,773,263.00f 0000-00-00 0000-00-00 120 Day(s) 0000-00-00 0000-00-00 0 0
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NET FLUCTUATION COST SUM DEFECTS
CONRTER\QEEDSUM VARIATION COST OVERRUN EX?ENDDATI;RE LIQUIDATED | LIABILITY
COST LABOUR MATERIAL DAMAGES PERIOD
$0.00 $0.00 $0.00 $0.00 $0.00 JMD $0.00 0
: : : : : $2,024,481.99 :
STATUS Contract 90% Complete

POST-CONTRACT COMMENTS: 'Implementation Phase (General overview of progress made; Variances - Time and Cost;

Management - Planning, Coordination, Communication, Site Supervision; Performance - Contractor, Client and Consultants)

As at December 31, 2014, the Customized Barge was delivered and awaiting its first sea trial.

The OCG will continue to monitor the implementation of the contract.
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Pre and Post-Contract as at December 2014

REFERENCE NUMBER PPCM-7722
MINISTRY Ministry of Agriculture and Fisheries
PUBLIC BODY/ AGENCY Sugar Industry Authority
PROJECT NAME Procurement of Chromatographic Equipment
PROJECT DESCRIPTION The procyrement of Chromatographic Equipment for the measurement of Oligosaccharides derived from Dextran
Hydrolysis
PROJECT LOCATION(S) Manchester
CONTRACTOR Dionex Corporation
CONSULTANT N/A
SOURCE OF FUNDING Grant funding from the Asian Caribbean Pacific - European Union (ACP-EU) Sugar Research Group
HEAD OF DOCUMENT
TENDER NCC CABINET CONTRACT

PROCUREMENT OPENING COMPARATIVE ENTITY SUBMISSION ENDORSEMENT| ApPROVAL |AWARD DATE

METHOD ESTIMATE APPROVAL

DATE DATE TCC NCC DATE DATE
Direct Contractin 0000-00-00 IMD 2012-12-06 N/A N/A 0000-00-00 0000-00-00 2013-06-25
g $7,000,000.00

PRE-CONTRACT COMMENTS: 'Contractor Selection and Award Process (Advertisement, Evaluation of Tender, Transparency,

Fairness, Value for money, etc.).

The preliminary stages of the subject procurement process were detailed in the Office of the Contractor General's (OCG) Annual Report of
2012 and may be viewed in the referenced publication under Reference Number: 7722.

In summary, the Sugar Industry Research Institute (SIRI) of the Sugar Industry Authority undertook the subject procurement opportunity to
acquire a High Performance Anion Exchange Chromatographic (HPAEC) Equipment for the measurement of Oligosaccharides derived from
Dextran Hydrolysis.

SIRI secured funding for the project through the receipt of a grant from the Asian, Caribbean, Pacific - European Union (ACP-EU) Sugar
Research Group, to conduct studies on the effect of Dextran in sugar harvesting and raw sugar manufacture. One of the conditions of the
grant was for the equipment to be of European origin.

The Invitation to Tender was advertised in August 2012 and Tenders were to be submitted by September 14, 2012. However, the close of
Tender was subsequently extended to September 28, 2012. At the close of Tender, two (2) Bids were received and upon evaluation, both Bids
were deemed non-responsive, as in one instance, "The unit offered... did not meet the stipulation that the unit is to be certified as being of
European origin" and in the other, "The unit... was outdated and not acceptable to [the] Technical Team." Based upon the outcome of the
Tender Evaluation, the recommendation was made for the Procuring Entity to explore the option of acquiring the equipment through utilising
the Direct Contracting (DC) procurement methodology.

By way of a letter dated December 6, 2012, which was addressed to the Permanent Secretary in the Ministry of Agriculture and Fisheries
(MOAF), the Sugar Industry Authority (SIA), sought permission to utilise the DC procurement methodology to procure the equipment.

Under cover of letter dated January, 3, 2013, the Permanent Secretary wrote to the National Contracts Commission (NCC) seeking permission
on behalf of the SIA, to utilise the DC procurement methodology to procure the equipment from Dionex Product Lines. The letter stated, inter
alia, that a quotation was requested from Dionex for the ICS-500 Carbohydrate Analysis System and that a Pro-Forma Invoice received from
them, indicated a price of US$65,585.00 (J$6,066,613.00).

The matter was addressed at the NCC's meeting of March 13, 2013 and permission granted for the SIA to utilise the DC procurement
methodology to engage Dionex Corporation to provide the required equipment at a cost of US$65,585.00.

The OCG noted with concern, that no contract document was prepared for the subject procurement undertaking. A Purchase Order dated
June 25, 2013, which was made out to the Vendor was, however, evidenced.

SCHEDULED ACTUAL
POSSESSION| PROJECT PROJECT EXTENSION TIME
CONTRACT SUM| 1 o 11E pATE| START DATE DURATION GelilZ Ao | Keiel I Ao OF TIME OVERRUN
DATE DATE
USD $64,123.00 | 0000-00-00 2013-06-25 0 0000-00-00 2014-05-05 0 0
NET FLUCTUATION COST SUM DEFECTS
REVISED EXPENDITURE

CONTR AiT sum| VARIATION COST OVERRUN| ~"_ ~' ATE LIQUIDATED | LIABILITY

COST LABOUR MATERIAL DAMAGES PERIOD
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$0.00 $0.00 $0.00

USD $64,123.00 $0.00 0

STATUS Contract Completed

POST-CONTRACT COMMENTS: 'Implementation Phase (General overview of progress made; Variances - Time and Cost;

Management - Planning, Coordination, Communication, Site Supervision; Performance - Contractor, Client and Consultants)

Documents obtained by the OCG indicate that the procured items were delivered on February 27, 2014 and installed on May 5, 2014.

The equipment was acquired for a final amount of US$64,123.00. The difference observed between the initial Bid Amount and the actual

Contract Value was due to a change in the exchange rate over the period.

The Public Body reported that the equipment and related accessories which were acquired under the subject procurement opportunity, were

operational and no deficiencies had been identified.

It is to be noted that the Laboratory and its contents fall under the ACP-EU Dextran Project, which is fully funded by the ACP-EU.

The Chromatographic Equipment

The innards of the Chromatographic Equipment
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Pre and Post-Contract as at December 2014

REFERENCE NUMBER PPCM-19961

MINISTRY Ministry of Education

PUBLIC BODY/ AGENCY Church Teachers' College

PROJECT NAME Construction of Science Centre - Building Consulting Services

To provide consulting services for the proposed Construction of a Science Centre. The Building Consultancy
PROJECT DESCRIPTION Services will encompass Electrical Engineering, Mechanical Engineering, Civil/Structural Engineering and
Quantity Surveying Services.

PROJECT LOCATION(S) Manchester
CONTRACTOR N/A
CONSULTANT N/A
SOURCE OF FUNDING College Investment
HEAD OF DOCUMENT
TENDER NCC CABINET CONTRACT
PROCUREMENT OPENING COMPARATIVE ENTITY SUBMISSION ENDORSEMENT | APPROVAL |AWARD DATE
METHOD ESTIMATE APPROVAL
DATE DATE TCC NCC DATE DATE
Local Competitive JMD
Bidding 2014-12-02 $30,000,000.00 0000-00-00 Yes N/A 0000-00-00 0000-00-00 0000-00-00

PRE-CONTRACT COMMENTS: 'Contractor Selection and Award Process (Advertisement, Evaluation of Tender, Transparency,

Fairness, Value for money, etc.).

The Invitation to Tender was advertised on Sunday, March 2, 2014. Tenders were to be submitted by March 14, 2014, at 11:30 a.m., to be
followed by a scheduled Tender Opening Ceremony at 11:45 a.m.

The OCG by way of letter dated March 27, 2014, informed the Church Teachers' College that the College had advertised outside of the
established procedures as instructed by the Ministry of Finance and Planning's Circular No.33. The College in its response on March 28,
2014, indicated that the process had been postponed as they were awaiting amendments to the Tender Document and drawings for the
proposed buildings from the Ministry of Education. The College also sought clarification noting that, "...the funds that will be expended on this
project will be coming from the College's investment and not from Government Subvention...the College is a grant aided Institution which is
owned by the Diocese of Jamaica and the Cayman Islands and as such would need to know if the circular would apply."

The OCG sought clarification on the matter from the Ministry of Education which indicated that, "...the MOE is of the opinion that the College
should comply with the GOJ Procurement Guidelines."

The OCG on November 28, 2014, received a revised Tender Document from the College. Tenders were scheduled to be returned on
November 5, 2014, at 11:00 a.m. This date was, however, extended to December 2, 2014, at 11:00 a.m. with a scheduled tender opening
ceremony at 11:45 a.m.

Four (4) Contractors submitted bids for either all or some of the Consultancy Services specified in the Tender Document. The OCG Inspector
who attended the Tender Opening Ceremony, noted and communicated to the College, discrepancies observed at the Tender Opening
Ceremony. It was noted that the process that had been employed by the College had not adhered to the requirements of the Handbook. By
way of letter dated December 11, 2014, to the College, the OCG noted that, "...the Financial Proposals which were submitted by the Bidders
were opened along with the Technical Proposals.” The Tender Document had indicated that the Quality and Cost Based Selection method
would be used to select the Bidder. Based on the requirements of Government of Jamaica Handbook of Public Sector Procurement
Procedure, Volume 3, Section 1.2.1.1 - Overview of QCBS, where Quality and Cost Based Selection is being used to select a bidder, "The
financial proposals remain sealed until the technical evaluation is completed..."

As at December 31, 2014, the OCG was advised that " é&he College is awaiting guidance from the Ministry of Education to continue the
process."”

The OCG will continue to monitor the procurement process.

SCHEDULED ACTUAL
POSSESSION PROJECT PROJECT EXTENSION TIME
CONTRACT SUM OF SITE DATE| START DATE DURATION COMPLETION COMPLETION OF TIME OVERRUN
DATE DATE
$0.00 0000-00-00 0000-00-00 0 0000-00-00 0000-00-00 0 0
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NET FLUCTUATION COST SUM DEFECTS
CONSI'i\,/AI\iI'EI'DSUM VARIATION COST OVERRUN EX?CE)NDI?AI'I_I'_ERE LIQUIDATED LIABILITY
COST LABOUR MATERIAL DAMAGES PERIOD
$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0
STATUS Evaluation of tenders pending

POST-CONTRACT COMMENTS: ‘'Implementation Phase (General overview of progress made; Variances - Time and Cost;

Management - Planning, Coordination, Communication, Site Supervision; Performance - Contractor, Client and Consultants)

N/A
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Pre and Post-Contract as at December 2014

REFERENCE NUMBER PPCM-20171

MINISTRY Ministry of Education

PUBLIC BODY/ AGENCY Jamaica Library Service

PROJECT NAME Procurement for the Provision of Desktop Computers, Laptops and Servers

The Provision of Desktop Computers, Laptops and Servers (Project - Jamaica Library Service/Global Libraries

HRCHSHI(RISSS IR0 Initiative Project - Computer Acquisition).

PROJECT LOCATION(S) All Island
CONTRACTOR N/A
CONSULTANT N/A
SOURCE OF FUNDING Jamaica Library Service
HEAD OF DOCUMENT

TENDER NCC CABINET | CONTRACT

PROCUREMENT| Jocn oo [COMPARATIVE ENTITY SUBMISSION | .ADORSEMENT| APPROVAL |AWARD DATE
METHOD ESTIMATE APPROVAL
DATE DATE TCC NCC DATE DATE

Loca'B?;’;’np;t't've 2014-11-12 |USD $746,790.00]  2014-11-19 N/A N/A 0000-00-00 0000-00-00 | 0000-00-00

PRE-CONTRACT COMMENTS: 'Contractor Selection and Award Process (Advertisement, Evaluation of Tender, Transparency,

Fairness, Value for money, etc.).

The Invitation to Tender was advertised on October 11, 2014. The Local Competitive Bidding procurement methodology was utilised to invite
Contractors registered with the National Contracts Commission (NCC) in the category of Computers and Supplies. Tenders were to be
submitted by November 12, 2014, at 3:30 p.m., to be followed by a scheduled Tender Opening Ceremony at 3:45 p.m.

Based upon the Procurement Notice, the Jamaica Library Service (JLS) under the subject procurement opportunity, sought to acquire Desktop
Computers, Laptops and Servers under the project: "JLS: Using Technology to Empower Individuals and Communities for Development". The
project, however, formed part of a larger project, which was the "Jamaica Library Service/Global Libraries Initiative Project".

At the close of Tender, five (5) Bids were received, opened and verified in accordance with the eligibility requirements which were outlined in
the Tender Document.

A detailed evaluation was conducted and the highest scored Bidder was recommended for award of contract.

The requisite internal approvals were obtained and the recommendation for contract award forwarded to the National Contracts Commission
(NCC) for its endorsement. The matter was Tabled at the NCC's meeting of December 17, 2014. The NCC upon review of the supporting
documentation provided by the Procuring Entity, noted that, "based on the Instruction to Bidders and the Bidding Data Sheet, the
recommendation for award should be for the lowest responsive bid. The NCC also requested further and better information including:

1. Feedback from eGov Jamaica Limited regarding the specifications used, their applicability to [the] procurement and the consequent
scoring applied.

2. An explanation of and justification for the methodology employed for the scoring in each sub-category."
As at December 31, 2014, the JLS was in the process of providing the information requested.

The OCG will continue to monitor the subject procurement process.

SCHEDULED ACTUAL
POSSESSION| PROJECT PROJECT EXTENSION TIME
CONTRACT SUM| o7 DATE| START DATE DURATION SOilEEEI IR | eel il B 2O OF TIME OVERRUN
DATE DATE

$0.00 0000-00-00 0000-00-00 0 0000-00-00 0000-00-00 0 0
NET FLUCTUATION COST SUM DEFECTS
CONRT'E\QiEZUM VARIATION COST OVERRUN EX_';(E)NDDAT[;RE LIQUIDATED | LIABILITY

COST LABOUR MATERIAL DAMAGES PERIOD
$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0
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STATUS National Contracts Commission (NCC) Endorsement Pending

POST-CONTRACT COMMENTS: ‘'Implementation Phase (General overview of progress made; Variances - Time and Cost;

Management - Planning, Coordination, Communication, Site Supervision; Performance - Contractor, Client and Consultants)
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Pre and Post-Contract as at December 2014

REFERENCE NUMBER PPCM-19211
MINISTRY Ministry of Finance and Planning
PUBLIC BODY/ AGENCY Development Bank of Jamaica
PROJECT NAME Consultancy Services to Privatise the Assets/Operations of Caymanas Track Limited
PROJECT DESCRIPTION To provide technical and financial advisory support to the Caymanas Track Limited Enterprise Team
PROJECT LOCATION(S) Kingston
CONTRACTOR Ernst & Young Services Limited
CONSULTANT N/A
SOURCE OF FUNDING Government of Jamaica
PROCUREMENT TENDER COMPARATIVE H:l\/;\'IPIT?(F SDUOBCI\/LIJI'\S/”SEIT)TN NCC CABINET CONTRACT
OPENING ENDORSEMENT | APPROVAL |AWARD DATE
METHOD ESTIMATE APPROVAL
DATE DATE TCC NCC DATE DATE
Limited Tender 2014-01-08 IMD 2014-02-12 Yes N/A 2014-02-26 0000-00-00 2014-03-14
$20,000,000.00

PRE-CONTRACT COMMENTS: 'Contractor Selection and Award Process (Advertisement, Evaluation of Tender, Transparency,

Fairness, Value for money, etc.).

Details of this Procurement were reported in the 27th Annual Report of the Office of the Contractor General (OCG) under reference number
13622.

The Invitation to Tender which was advertised July 29, 2013, with a submission date of August 9, 2013, at 3:00 p.m.

Five (5) Tenders were received, opened and evaluated and verified in accordance with the eligibility requirements and evaluation criteria
which were outlined in the Tender Document. An evaluation of the proposals received was conducted with only two (2) firms receiving the
minimum qualifying score. Of the two (2) qualified firms, one (1) firm pulled out of Jamaica and could no longer form part of the process.

The National Contracts Commission (NCC) at its meeting on October 30, 2013, advised the Development Bank of Jamaica (DBJ) to abort the
Tender process and re-tender the procurement opportunity based upon inconsistencies it had identified in the process, inclusive of a
difference between the Fixed Budget and the Comparable Estimate, as well as the fact that the Evaluation Criteria were not specific.

The NCC at its December 18, 2013 meeting offered its "no objection” in response to a request from the DBJ to utilise the Limited Tender
procurement methodology to include all firms that had previously submitted Bids.

Six(6) consultants were invited by way of letters dated December 23, 2013, with a submission date of January 8, 2014. Four (4) Proposals
were received, opened and evaluated in accordance with the eligibility requirements and evaluation criteria which were outlined in the Tender
Document.

The highest ranked Technical Proposal within the budget, submitted by Ernst & Young in the amount of $19,999,900.00 was recommended
for the award of contract.

The requisite approvals were obtained and the contract was awarded accordingly, with a commencement date of March 17, 2014 for a period
of twelve (12) months.

SCHEDULED ACTUAL
POSSESSION| PROJECT PROJECT EXTENSION TIME
CONTRACT SUM| 1 o11E DATE| START DATE DURATION GelilE Ao | Keiel I Ao OF TIME OVERRUN
DATE DATE
IMD 0000-00-00 2014-03-17 12 Month(s 2015-03-17 0000-00-00 0 0
$19,999,900.00 ©)
NET FLUCTUATION COST SUM DEFECTS
c ONRT'E\QEEZUM VARIATION COST OVERRUN EXENDDAT[;RE LIQUIDATED | LIABILITY
COST LABOUR MATERIAL DAMAGES PERIOD
$0.00 $0.00 $0.00 $0.00 $0.00 JMD $0.00 0
: : : ‘ : $11,999,090.00 :
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STATUS Contract Being Executed / Implemented

POST-CONTRACT COMMENTS: ‘'Implementation Phase (General overview of progress made; Variances - Time and Cost;

Management - Planning, Coordination, Communication, Site Supervision; Performance - Contractor, Client and Consultants)

As at December 31, 2014, the DBJ has advised that "Ernst and Young (EY) is currently finalizing the Information Memorandum. The
Transaction Structure Report (completed by EY) that guided the Cabinet Submission for the implementation phase for the transaction has
been submitted to the Ministry of Finance and Planning, owning Ministry, to be presented to Cabinet."

The OCG will continue to monitor the implementation of the contract.
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Pre and Post-Contract as at December 2014

REFERENCE NUMBER PPCM-19721

MINISTRY Ministry of Finance and Planning

PUBLIC BODY/ AGENCY eGov Jamaica Limited/Fiscal Services Limited

PROJECT NAME Procurement for the Supply of a Prime Rated Generator Set for Jamaica Customs - NMIA

Procurement for the Supply and Installation of a Prime Rated Generator Set for the Jamaica Customs Agency

FIROUIECT [BIESCIRIPIIE NMIA Queens Warehouse.

PROJECT LOCATION(S) Kingston
CONTRACTOR Danem Engineers Limited
CONSULTANT N/A
SOURCE OF FUNDING eGov Jamaica Limited/Fiscal Services Limited
HEAD OF DOCUMENT
TENDER NCC CABINET CONTRACT
PROCUREMENT OPENING COMPARATIVE ENTITY SUBMISSION ENDORSEMENT| ApPROVAL |AWARD DATE
METHOD ESTIMATE APPROVAL
DATE DATE TCC NCC DATE DATE
Local Competitive JMD
Bidding 2012-02-28 $10,900,000.00 2012-07-25 Yes Yes 0000-00-00 0000-00-00 2012-12-18

PRE-CONTRACT COMMENTS: 'Contractor Selection and Award Process (Advertisement, Evaluation of Tender, Transparency,

Fairness, Value for money, etc.).

The Invitation to Tender was advertised on February 1, 2012. The Local Competitive Bidding procurement methodology was utilised to invite
Contractors registered with the National Contracts Commission (NCC) in the category of Electrical Appliance and Equipment. Tenders were to
be submitted by February 21, 2012, at 2:00 p.m., to be followed by a scheduled Tender Opening Ceremony at 2:15 p.m. The close of tender
was subsequently extended to February 28, 2012.

At the close of Tender, five (5) Bids were received, opened and verified in accordance with the eligibility requirements which were outlined in
the Tender Document.

A detailed evaluation was conducted in accordance with the Evaluation Criteria which were outlined in the Tender Document. The lowest
responsive and highest ranked Bid in the sum of J$10,955,093.12 (US$124,820.26), inclusive of General Consumption Tax (GCT), which was
submitted by Danem Engineers Limited, was recommended for the award of contract.

The requisite approvals were obtained and the contract was awarded. The contract, in the amount of US$107,141.85 (excluding GCT) was
signed on December 18, 2012. The OCG also notes that a Purchase Order for the goods had been issued by the Procuring Entity on
November 20, 2012.

The Contract Document indicates that Warranty on the items procured, as well as the period for repair or replacement will be three (3) years.

SCHEDULED ACTUAL
POSSESSION| PROJECT PROJECT EXTENSION TIME
CONTRACT SUM| o o7 DATE| START DATE DURATION SOLIEESIIPINN | el B IO OF TIME OVERRUN
DATE DATE
USD $107,141.85 0000-00-00 2012-12-18 0 0000-00-00 2014-05-15 0 0

NET FLUCTUATION COST SUM DEFECTS
c ONRT'E\Qi‘iZUM VARIATION COST OVERRUN EX_';(E)NDDAT[;RE LIQUIDATED | LIABILITY

COST LABOUR MATERIAL DAMAGES PERIOD

$0.00 USD $18,388.77 $0.00 $0.00 $0.00 JMD $0.00 3 Year(s

: 1908 : : : $12,858,661.91 : )
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STATUS Contract Completed

POST-CONTRACT COMMENTS: ‘'Implementation Phase (General overview of progress made; Variances - Time and Cost;

Management - Planning, Coordination, Communication, Site Supervision; Performance - Contractor, Client and Consultants)

A Status Report provided by the Procuring Entity under cover of letter dated September 16, 2013, advised that the delivery of the procured
items to Jamaica was delayed. The Contractor/Vendor, advised that the proposed delivery date was October 31, 2013. The Report further
stated that "The delivery was delayed due to the need to have the structural works in the generator room completed prior to installation of the
unit. Note that the generator does not have its own enclosure and so additional cost would have been incurred to adequately protect and
relocate the unit had delivery been made prior to the generator room being ready."

The OCG noted the Memorandum dated January 21, 2014, requesting approval for a Cost Variation, in the amount of US$18,388.77, for the
supply and installation of the Generator Unit. In explaining the reason for the Variation, the referenced Memorandum, which was addressed to
the Managing Director from the Head of the Technical Services Department, stated, inter alia, that:

"Prior to the delivery of the generator unit and control system, Danem Engineers and eGov Jamaica Limited conducted load testing at
the Customs NMIA location to ascertain their current load utilization. The results from the test showed that they would be required to
bolster their load utilization to attain the minimum recommended load capacity to 30% of the generator capacity. To achieve this
there will be the need for additional cabling and an upgrade to the control system to integrate the additional users. It is on the basis of
these findings that we believe that the variation cost...is justifiable in achieving the minimal load capacity on the 350 KVA Generator
unit."

The Variation was approved by the Managing Director on January 22, 2014. The revised contract sum inclusive of GCT, was US$137,035.74.

Records indicate that the Generator and the accompanying Switchgear were delivered on January 6, 2014. Installation and Commissioning of
the Generator were completed on April 30, 2014 and the Acceptance Testing completed on May 15, 2014.

Final payment to the Contractor was made in August 2014.

View of the 350 KVA Generator procured for Jamaica Customs (NMIA -

View of Control Unit for Generator
Queens Warehouse) ew of Control Unit for Generatol
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Pre and Post-Contract as at December 2014

REFERENCE NUMBER PPCM-21631

MINISTRY Ministry of Finance and Planning

PUBLIC BODY/ AGENCY Ministry of Finance and Planning

PROJECT NAME Implementation of Electronic Government Procurement (e-GP) in Jamaica

The development and implementation of an e-tendering system for Jamaica, which will manage the procurement

PROJECT DESCRIPTION .
process and Government purchases online.

PROJECT LOCATION(S) Kingston
CONTRACTOR European Dynamics UK Limited
CONSULTANT N/A
SOURCE OF FUNDING Inter-American Development Bank and GOJ
HEAD OF DOCUMENT
TENDER NCC CABINET CONTRACT

PROCUREMENT OPENING COMPARATIVE ENTITY SUBMISSION ENDORSEMENT| ApPROVAL |AWARD DATE

METHOD ESTIMATE APPROVAL

DATE DATE TCC NCC DATE DATE
International
Competitive 2013-08-30 |USD $500,000.00 2014-02-05 Yes Yes 2014-02-19 2014-03-03 2014-05-16
Bidding

PRE-CONTRACT COMMENTS: 'Contractor Selection and Award Process (Advertisement, Evaluation of Tender, Transparency,

Fairness, Value for money, etc.).

Details of this procurement were reported in the 27th Annual Report of the Office of the Contractor General (OCG) under reference number
GCM-13662.

The Invitation to Tender was advertised on June 6, 2013, with a submission date of July 31, 2013. The Ministry of Finance and Planning
subsequently issued an addendum extending the deadline for submission to August 30, 2013.

Five (5) Tenders were received, opened and verified in accordance with the eligibility requirements which were outlined in the Tender
Document.

A detailed evaluation was conducted in accordance with the evaluation criteria which were outlined in the Tender Document. The highest
scored Bid in the sum of US$469,700.00, which was submitted by European Dynamics UK Limited, was recommended for the award of
contract.

The Ministry of Finance and Planning informed the OCG that since the project is funded by the Inter-American Development Bank (IDB), the
approval of the Procurement Committee was not required. Approval from the National Contracts Commission (NCC) and Cabinet was
however sought and obtained.

The contract was awarded accordingly with the service period being 42 months broken down as follows:
1. Twelve (12) months for the implementation of services;
2. Six (6) months for pilot sites and system support; and

3. Twenty-four (24) months for warranty.

SCHEDULED ACTUAL
POSSESSION| PROJECT PROJECT EXTENSION TIME
CONTRACT SUM| 1 o11E DATE| START DATE DURATION GelilE Ao | Keiel I Ao OF TIME OVERRUN
DATE DATE

USD $469,700.00 |  0000-00-00 0000-00-00 42 Month(s) 0000-00-00 0000-00-00 0 0
NET FLUCTUATION COST SUM DEFECTS
c ONRTER\QiEDSUM VARIATION COST OVERRUN EX?ENDDA'E;RE LIQUIDATED | LIABILITY

COST LABOUR MATERIAL DAMAGES PERIOD
$0.00 $0.00 $0.00 $0.00 $0.00 USD $140,910.00 $0.00 0
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STATUS Contract Being Executed / Implemented

POST-CONTRACT COMMENTS: ‘'Implementation Phase (General overview of progress made; Variances - Time and Cost;

Management - Planning, Coordination, Communication, Site Supervision; Performance - Contractor, Client and Consultants)

As at December 31, 2014, the Ministry has advised that the project activities are on track as per the project schedule. A piloting of the e-GP
system would be restricted to "...four (4) GOJ entities for six (6) months and will commence in July 2015."

The OCG will continue to monitor the implementation of the contract.
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Pre and Post-Contract as at December 2014

REFERENCE NUMBER PPCM-20881

MINISTRY Ministry of Health

PUBLIC BODY/ AGENCY Bellevue Hospital

PROJECT NAME Private Security Services for the Kenneth Royes Rehabilitation Centre

PROJECT DESCRIPTION The Provision of Private Security Services for the Kenneth Royes Rehabilitation Centre

PROJECT LOCATION(S) Kingston

CONTRACTOR Shalk Electronic Security Company Limited

CONSULTANT N/A

SOURCE OF FUNDING GOJ

PROCUREMENT TENDER COMPARATIVE H:l\/;\'IPIT?(F SDUOBCI\/LIJIBS/”SEI'EIJTN NCC CABINET CONTRACT
METHOD OPENING ESTIMATE APPROVAL ENDORSEMENT | APPROVAL |AWARD DATE

DATE DATE TCC NCC DATE DATE
Loca'B(i:;(;?np:mive 2013.0181 | ¢ 6%'\(;"300. w | 20130514 Yes | Yes 0000-00-00 0000-00-00 | 2013-11-29

PRE-CONTRACT COMMENTS: 'Contractor Selection and Award Process (Advertisement, Evaluation of Tender, Transparency,

Fairness, Value for money, etc.).

The Invitation to Tender was advertised on August 21, 2011. Tenders were to be submitted by September 28, 2011, at 2:00 p.m., to be
followed by a scheduled Tender Opening Ceremony at 2:15 p.m.

Six (6) Bids were received, opened and verified in accordance with the eligibility requirements which were outlined in the Tender Document.

A detailed evaluation was conducted in accordance with the evaluation criteria which were outlined in the Tender Document. A submission
was made to the National Contracts Commission (NCC) for its endorsement for award of contract. The NCC in its meeting which was held on
August 15, 2012, advised the Entity that "the evaluation criteria utilised was inappropriate for the nature of this procurement and its application
appeared to be subjective... after a further review, the Commission recommended that SERHA re-tender the procurement opportunity for the
required private security services".

The South East Regional Health Authority (SERHA) provided an update to the Office of the Contractor General (OCG) stating that “the project
was cancelled and re-tendered separately in 2013 as Bellevue Hospital who is responsible for the Kenneth Royes Health Centre no longer
reported to the South East Region". Additionally, SERHA stated that it "completed the tender process. After the endorsement of the
Procurement Committee, the documentation was forwarded to the Ministry of Health for preparation of contract. The Ministry of Health
prepared the contract and issued it to Bellevue Hospital".

In this regard, and based upon documentation submitted to its office, the OCG notes that the Invitation to Tender for Private Security Services
at the Kenneth Royes Rehabilitation Centre was re-tendered. Two (2) Bids were received, opened and verified in accordance with the
eligibility requirements which were outlined in the Tender Document. One (1) Bidder was deemed responsive, as the other did not submit a
copy of its PSRA certificate.

A detailed evaluation was conducted in accordance with the evaluation criteria which were outlined in the Tender Document. The sole
responsive Bidder was recommended for the award of contract in the amount of $12,096,000.00. Subsequently, The Bellevue Hospital
observed that the Bidder did not include cost on all aspects of the services and sought the advice of the NCC by way of letter dated November
1, 2013. The Hospital stated in said letter that "the guidance of the National Contracts Commission is being sought on the way forward as the
facility will not operate effectively with the service quoted for. The Original value of the contract was $12,096,000.00 while the variation amount
is $16,441,200.00". The Entity also advised that a notification of awards had been executed in favour of the recommended company.

The NCC responded to the Ministry of Health, by way of letter dated November 28, 2013, advising that the Entity "negotiate with the proponent
if a contract is not already in force". Further to this, a contract was awarded in the sum of J$16,441,200.00, to Shalk Electronic Security
Company Limited.

SCHEDULED ACTUAL
POSSESSION PROJECT PROJECT EXTENSION TIME
CONTRACT SUM OF SITE DATE| START DATE DURATION COMPLETION COMPLETION OF TIME OVERRUN
DATE DATE
JMD 0000-00-00 2013-11-29 3 Year(s) 2016-11-28 0000-00-00 0 0
$16,441,200.00
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NET FLUCTUATION COST SUM DEFECTS
CONSFi\Q\iI'EI'DSUM VARIATION COST OVERRUN EX?CE)NDI?AI'I_I'_ERE LIQUIDATED | LIABILITY
COST LABOUR MATERIAL DAMAGES PERIOD
$0.00 $0.00 $0.00 $0.00 $0.00 IMD $0.00 0
’ ' ' ' ' $4,593,840.00 ’
STATUS Contract Being Executed / Implemented

POST-CONTRACT COMMENTS: 'Implementation Phase (General overview of progress made; Variances - Time and Cost;

Management - Planning, Coordination, Communication, Site Supervision; Performance - Contractor, Client and Consultants)

As at December 31, 2014, the contract was ongoing.

The OCG will continue to monitor the implementation of the contract.
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Pre and Post-Contract as at December 2014

REFERENCE NUMBER PPCM-20951

MINISTRY Ministry of Health

PUBLIC BODY/ AGENCY Ministry of Health

PROJECT NAME Printing Services for the Supply and Delivery of GOJ Child Health and Development Passports

The Ministry of Health require Printing Services for the Supply and Delivery of Fifty Thousand (50,000)

HRCHSHI(RISSS IR0 Government of Jamaica Child Health and Development Passports.

PROJECT LOCATION(S) Kingston
CONTRACTOR Phoenix Printery Limited
CONSULTANT N/A
SOURCE OF FUNDING GOJ
HEAD OF DOCUMENT
TENDER NCC CABINET CONTRACT
PROCUREMENT OPENING COMPARATIVE ENTITY SUBMISSION ENDORSEMENT| ApPROVAL |AWARD DATE
METHOD ESTIMATE APPROVAL
DATE DATE TCC NCC DATE DATE
Local Competitive JMD
Bidding 2013-09-26 $3,000,000.00 2014-01-23 Yes Yes 0000-00-00 0000-00-00 2014-03-12

PRE-CONTRACT COMMENTS: 'Contractor Selection and Award Process (Advertisement, Evaluation of Tender, Transparency,

Fairness, Value for money, etc.).

The Invitation to Tender was advertised on September 15, 2013. The Local Competitive Bidding procurement methodology was utilised to
invite Contractors registered with the National Contracts Commission (NCC) in the category of Lithographic and Printing Services. Tenders
were to be submitted by September 26, 2013, at 10:00 a.m., to be followed by a scheduled Tender Opening Ceremony at 10:10 a.m.

Four (4) Bids were received, opened and verified in accordance with the eligibility requirements which were outlined in the Tender Document.

A detailed evaluation was conducted in accordance with the evaluation criteria which were outlined in the Tender Document. The highest
scored Bid in the sum of J$2,739,218.00, which was submitted by Phoenix Printery Limited, was recommended for the award of contract.

The approval of the Procurement Committee and Head of Entity were obtained on January 22, 2014 and January 23, 2014, respectively, and
the contract was awarded accordingly.

SCHEDULED ACTUAL
POSSESSION PROJECT PROJECT EXTENSION TIME
CONTRACT SUM OF SITE DATE| START DATE DURATION COMPLETION COMPLETION OF TIME OVERRUN
DATE DATE
JMD $2,739,218.00f 0000-00-00 0000-00-00 0 0000-00-00 0000-00-00 0 0
NET FLUCTUATION COST SUM DEFECTS
CONFi'ER\QzE‘ErDSUM VARIATION COST OVERRUN EX_I;ENDDAI-;ERE LIQUIDATED | LIABILITY
COST LABOUR MATERIAL DAMAGES PERIOD
$0.00 $0.00 $0.00 $0.00 $0.00 JMD $0.00 $0.00 0
STATUS Final Payment to the Contractor Pending

POST-CONTRACT COMMENTS: ‘Implementation Phase (General overview of progress made; Variances - Time and Cost;
Management - Planning, Coordination, Communication, Site Supervision; Performance - Contractor, Client and Consultants)

As at December 31, 2014, all deliveries were made, however payment was outstanding.

The OCG will continue to monitor the implementation of the contract.
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Pre and Post-Contract as at December 2014

REFERENCE NUMBER PPCM-12932

MINISTRY Ministry of Health

PUBLIC BODY/ AGENCY Ministry of Health

PROJECT NAME Procurement of Audit Services for Bellevue Hospital

To conduct a comprehensive Audit of the Bellevue Hospital and Ken Royes Centre with respect to the

HRCUSAIRISS e RO governance arrangements, elements of the operation and the physical state of the plants.

PROJECT LOCATION(S) Kingston
CONTRACTOR Trevor Hamilton and Associates Centre for Excellence
CONSULTANT N/A
SOURCE OF FUNDING GOJ
HEAD OF DOCUMENT
TENDER NCC CABINET CONTRACT
PROCUREMENT OPENING COMPARATIVE ENTITY SUBMISSION ENDORSEMENT| ApPROVAL |AWARD DATE
METHOD ESTIMATE APPROVAL
DATE DATE TCC NCC DATE DATE
Direct Contracting 0000-00-00 JMD $0.00 2012-09-27 Yes N/A 2012-10-03 0000-00-00 2012-12-21

PRE-CONTRACT COMMENTS: 'Contractor Selection and Award Process (Advertisement, Evaluation of Tender, Transparency,

Fairness, Value for money, etc.).

Further to a Media Release dated May 10, 2012 issued by the Ministry of Health (MOH), the Office of the Contractor General (OCG)
commenced monitoring of this procurement process. The media release captioned "Procurement Process for the Bellevue Audit Nears
Completion”, stated that "in another 3-4 weeks the procurement process for a consultancy to undertake an audit of the Bellevue hospital
should be completed."

By way of letter dated dated May 22, 2012, the OCG requested documentation on the procurement process, for its review. The requested
information was submitted via letter dated June 1, 2012. The Entity utilised the Local Competitive Bidding procurement methodology. Tenders
were to be submitted by March 16, 2012, at 10:00 a.m.

One (1) Bid was received, opened and verified in accordance with the eligibility requirements which were outlined in the Tender Document.

A detailed evaluation was conducted of the Technical Proposal, in accordance with the evaluation criteria, which were outlined in the Tender
Document. The sole Bidder acquired above the minimum score. A request was made of the Head of Entity, via memorandum dated June 25,
2012, to grant approval “to negotiate with the Consultant with a view to realizing a lower cost". Approval was granted on July 3, 2012.

By way of letter dated September 25, 2012, the Head of Entity wrote to the National Contracts Commission (NCC) indicating that "the
technical evaluation of the second submission was found favorable and as such, the Ministry of Health seeks the approval of the National
Contracts Commission to use the Direct Contracting methodology to contract Trevor Hamilton and Associates Center of Excellence to provide
the consultancy services at caption in the amount Ten Million, Three Hundred and Ninety Seven Thousand, Two Hundred Jamaican Dollars
(J$10,397,200.00)". The NCC endorsed the Ministry's request to utilise the Direct Contracting methodology at its meeting held on October 3,
2012.

The requisite approvals were obtained and the contract was awarded accordingly.

SCHEDULED ACTUAL
POSSESSION| PROJECT PROJECT EXTENSION TIME
CONTRACT SUM| 1 o11E DATE| START DATE DURATION GelilE Ao | Heiel H IO OF TIME OVERRUN
DATE DATE
JMD 0000-00-00 0000-00-00 0 0000-00-00 0000-00-00 0 0
$10,397,200.00
NET FLUCTUATION COST SUM DEFECTS
REVISED EXPENDITURE
CONTR AiT sum| VARIATION COST OVERRUN| ~" ' ATE LIQUIDATED | LIABILITY
COST LABOUR MATERIAL DAMAGES PERIOD
$0.00 $0.00 $0.00 $0.00 $0.00 IMD $0.00 0
: : : : : $10,397,200.00 :
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STATUS Contract Completed

POST-CONTRACT COMMENTS: ‘'Implementation Phase (General overview of progress made; Variances - Time and Cost;
Management - Planning, Coordination, Communication, Site Supervision; Performance - Contractor, Client and Consultants)

The MOH reported that the final report dated September 16, 2014, was submitted.

As at December 31, 2014, the final payments were made and Contract completed.
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Pre and Post-Contract as at December 2014

REFERENCE NUMBER PPCM-20701

MINISTRY Ministry of Health

PUBLIC BODY/ AGENCY South East Regional Health Authority

PROJECT NAME Security Services for Three (3) Years at the Bustamante Hospital for Children

The South East Regional Health Authority (SERHA) invited qualified Bidders to provide Security Services for

HRCUSAIRISS e RO three (3) years at the Bustamante Hospital for Children.

PROJECT LOCATION(S) Kingston
CONTRACTOR Shalk Electronic Security Company Limited
CONSULTANT N/A
SOURCE OF FUNDING GOJ
HEAD OF DOCUMENT
TENDER NCC CABINET CONTRACT
PROCUREMENT OPENING COMPARATIVE ENTITY SUBMISSION ENDORSEMENT| ApPROVAL |AWARD DATE
METHOD ESTIMATE APPROVAL
DATE DATE TCC NCC DATE DATE
Local Competitive JMD
Bidding 2012-11-19 $94,000,000.00 2013-05-10 Yes Yes 2013-07-10 2013-11-11 2013-12-17

PRE-CONTRACT COMMENTS: 'Contractor Selection and Award Process (Advertisement, Evaluation of Tender, Transparency,

Fairness, Value for money, etc.).

The Invitation to Tender was advertised on July 29, 2012. The Local Competitive Bidding procurement methodology was utilised to invite
Contractors to submit Bids. Tenders were to be submitted by August 30, 2012, at 11:00 a.m., to be followed by a scheduled Tender Opening
Ceremony at 11:15 a.m. The Office of the Contractor General (OCG) carried out a review of the procurement notice and noted that the
eligibility criteria for prospective Bidders were not included. By way of letter dated August 20, 2012, the OCG brought this to the attention of
the Entity stating that "if the above-mentioned requirements are not stated in your Tender Document, the Office of the Contractor-General
(OCG) hereby recommends that an Addendum to the Tender Document, addressing the referenced deviations, be issued for the subject
procurement opportunity".

By way of letter dated August 23, 2012, the South East Regional Health Authority (SERHA) responded stating that, “the region confirms that
the advertisements... did not include the eligibility criteria. The Region apologizes for this oversight. The eligibility criteria is absent from both
advertisements because the Region choose to use the Invitation to Bid that is present in the Standard Bidding Document."

The SERHA issued an Addendum dated August 28, 2012, to Bidders who had collected Bidding Documents to inform that, "The South East
Regional Health Authority hereby informs you that the deadline for the submission for the abovementioned tender has been extended until
further notice. This extension is in order to facilitate the review of the scope of work and possible inclusion of access and surveillance
technology".

The Entity issued a final Addendum dated November 6, 2012, stating a new submission date of Monday, November 19, 2012. Five (5) Bids
were received, opened and verified in accordance with the eligibility requirements which were outlined in the Tender Document.

A detailed evaluation was conducted in accordance with the evaluation criteria which were outlined in the Tender Document. The lowest
responsive Bid in the sum of J$104,223,240.00, which was submitted by Shalk Electronic Security Limited, was recommended for the award
of contract.

The requisite approvals were obtained and the contract was awarded accordingly.

SCHEDULED ACTUAL
POSSESSION| PROJECT PROJECT EXTENSION TIME
CONTRACT SUM| 1 o 11E pATE| START DATE DURATION L L e OVERRUN
DATE DATE
IMD 2014-02-03 2014-02-03 3 Year(s) 2017-01-31 0000-00-00 0 0
$104,223,240.00
NET FLUCTUATION COST SUM DEFECTS
c ONRTER\QEEDSUM VARIATION COST OVERRUN ExigNDﬂigRE LIQUIDATED | LIABILITY
CcOST LABOUR MATERIAL DAMAGES PERIOD
$0.00 $0.00 $0.00 $0.00 $0.00 JMD $0.00 0
: : : : : $31,445,880.00 :
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STATUS Contract Being Executed / Implemented

POST-CONTRACT COMMENTS: ‘'Implementation Phase (General overview of progress made; Variances - Time and Cost;

Management - Planning, Coordination, Communication, Site Supervision; Performance - Contractor, Client and Consultants)

As at December 31, 2014, the contract is on-going

The OCG will continue to monitor the implementation of the contract.
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Pre and Post-Contract as at December 2014

REFERENCE NUMBER PPCM-20741

MINISTRY Ministry of Health

PUBLIC BODY/ AGENCY Southern Regional Health Authority

PROJECT NAME Procurement of Meal Delivery Carts, Trays & Accessories for the Mandeville Regional & May Pen Hospitals

The Southern Regional Health Authority procured Meal Delivery Carts, Trays & Accessories for the Mandeville

HRCUSAIRISS e RO Regional & May Pen Hospitals.

PROJECT LOCATION(S) Clarendon and Manchester
CONTRACTOR Care Direct Jamaica Limited
CONSULTANT N/A
SOURCE OF FUNDING National Health Fund
HEAD OF DOCUMENT
TENDER NCC CABINET CONTRACT
PROCUREMENT OPENING COMPARATIVE ENTITY SUBMISSION ENDORSEMENT| ApPROVAL |AWARD DATE
METHOD ESTIMATE APPROVAL
DATE DATE TCC NCC DATE DATE
Local Competitive JMD
Bidding 2013-08-16 $12,000,000.00 2013-09-25 Yes Yes 0000-00-00 0000-00-00 2013-10-01

PRE-CONTRACT COMMENTS: 'Contractor Selection and Award Process (Advertisement, Evaluation of Tender, Transparency,

Fairness, Value for money, etc.).

The Invitation to Tender was advertised on July 21, 2013. The Local Competitive Bidding procurement methodology was utilised to invite
Contractors registered with the National Contracts Commission (NCC) in the category of Medical, Pharmaceutical Equipment and Supplier
and/or General Supplies. Tenders were to be submitted by August 16, 2013, at 2:00 p.m., to be followed by a scheduled Tender Opening
Ceremony at 2:15 p.m. Bids were invited for various items represented as twenty (20) lots.

Three (3) Bids were received, opened and verified in accordance with the eligibility requirements which were outlined in the Tender Document.

The Evaluation Report indicated that the quantity of items had to be reduced in order to stay within the budgeted amount provided by the
National Health Fund (NHF). The Evaluation Report also indicated that five (5) lots were removed. The Contract was awarded to the lowest
responsive Bidder for each lot. Following the Evaluation, Care Direct Jamaica Limited was recommended for three (3) lots in the sum of
J$2,922,401.76.

The requisite approvals were obtained, which included Procurement Committee approval on September 20, 2013, and the contract was
awarded accordingly.

SCHEDULED ACTUAL
POSSESSION| PROJECT PROJECT EXTENSION TIME
CONTRACT SUM| 1 o17E DATE| START DATE DURATION COMPLETION | COMPLETION OF TIME OVERRUN
DATE DATE
JMD $2,922,401.76| 0000-00-00 0000-00-00 0 0000-00-00 0000-00-00 0 0
NET FLUCTUATION COST SUM DEFECTS
c ONRT';\QEEDSUM VARIATION COST OVERRUN EX%NDDATI;RE LIQUIDATED | LIABILITY
COST LABOUR MATERIAL DAMAGES PERIOD
$0.00 $0.00 $0.00 $0.00 $0.00 JMD $0.00 0
: : : : : $2,922,401.08 :
STATUS Contract Completed

POST-CONTRACT COMMENTS: ‘'Implementation Phase (General overview of progress made; Variances - Time and Cost;

Management - Planning, Coordination, Communication, Site Supervision; Performance - Contractor, Client and Consultants)

Final payment was made to the Contractor in May 2014. All deliveries have been made.

As at December 31, 2014, the contract was completed.
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Pre and Post-Contract as at December 2014

REFERENCE NUMBER PPCM-20751

MINISTRY Ministry of Health

PUBLIC BODY/ AGENCY Southern Regional Health Authority

PROJECT NAME Procurement of Meal Delivery Carts, Trays & Accessories for the Mandeville Regional & May Pen Hospitals

The Southern Regional Health Authority procured Meal Delivery Carts, Trays & Accessories for the Mandeville

HRCUSAIRISS e RO Regional & May Pen Hospitals.

PROJECT LOCATION(S) Clarendon and Manchester
CONTRACTOR Perry's Manufacturing Company Limited
CONSULTANT N/A
SOURCE OF FUNDING National Health Fund
HEAD OF DOCUMENT
TENDER NCC CABINET CONTRACT
PROCUREMENT OPENING COMPARATIVE ENTITY SUBMISSION ENDORSEMENT| ApPROVAL |AWARD DATE
METHOD ESTIMATE APPROVAL
DATE DATE TCC NCC DATE DATE
Local Competitive JMD
Bidding 2013-08-16 $12,000,000.00 2013-09-25 Yes Yes 0000-00-00 0000-00-00 2013-10-18

PRE-CONTRACT COMMENTS: 'Contractor Selection and Award Process (Advertisement, Evaluation of Tender, Transparency,

Fairness, Value for money, etc.).

The Invitation to Tender was advertised on July 21, 2013. The Local Competitive Bidding procurement methodology was utilised to invite
Contractors registered with the National Contracts Commission (NCC) in the category of Medical, Pharmaceutical Equipment and Supplier
and/or General Supplies. Tenders were to be submitted by August 16, 2013, at 2:00 p.m., to be followed by a scheduled Tender Opening
Ceremony at 2:15 p.m. Bids were invited for various items represented as twenty (20) lots.

Three (3) Bids were received, opened and verified in accordance with the eligibility requirements which were outlined in the Tender Document.

The Evaluation Report indicated that the quantity of items had to be reduced in order to stay within the budgeted amount provided by the
National Health Fund (NHF). The Evaluation Report also indicated that five (5) lots were removed. The contract was awarded to the lowest
responsive Bidder for each lot. Following the Evaluation, Perry's Manufacturing Company Limited was recommended for twelve (12) lots in the
sum of J$9,006,867.91.

The requisite approvals were obtained, which included the Procurement Committee's approval on September 20, 2013, and the contract was
awarded accordingly.

SCHEDULED ACTUAL
POSSESSION| PROJECT PROJECT EXTENSION TIME
CONTRACT SUM| 1 o17E DATE| START DATE DURATION COMPLETION | COMPLETION OF TIME OVERRUN
DATE DATE

JMD $9,006,867.91|  0000-00-00 0000-00-00 0 0000-00-00 0000-00-00 0 0
NET FLUCTUATION COST SUM DEFECTS
c ONRT'E\QEEDSUM VARIATION COST OVERRUN EX?ENDD;ERE LIQUIDATED | LIABILITY

COST LABOUR MATERIAL DAMAGES PERIOD
$0.00 $0.00 $0.00 $0.00 $0.00 JMD $0.00 0
: ’ ’ ’ ’ $9,006,867.91 ’
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STATUS Contract Completed

POST-CONTRACT COMMENTS: 'Implementation Phase (General overview of progress made; Variances - Time and Cost;
Management - Planning, Coordination, Communication, Site Supervision; Performance - Contractor, Client and Consultants)

Final payment was made to the Contractor in February 2014. All deliveries have been made.

As at December 31, 2014, the Contract was completed
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Pre and Post-Contract as at December 2014

REFERENCE NUMBER PPCM-20441

MINISTRY Ministry of Health

PUBLIC BODY/ AGENCY Western Regional Health Authority

PROJECT NAME Supply, Install and Commission a New Telecommunication Solution to the Falmouth Hospital

PROJECT DESCRIPTION Supply, installation and commissioning of a Telecommunication Solution at the Falmouth Hospital.

PROJECT LOCATION(S) Trelawny

CONTRACTOR LIME Jamaica

CONSULTANT N/A

SOURCE OF FUNDING GOJ

PROCUREMENT TENDER COMPARATIVE HEEI\'?'II'DIT?(F SDUOBCI\/IUIBS/”SEI'EIJTN NCC CABINET CONTRACT
METHOD OPENING ESTIMATE APPROVAL ENDORSEMENT | APPROVAL |AWARD DATE

DATE DATE TCC NCC DATE DATE
Loca'B(i:cf(;?np;mi"e 2013-08-15 |USD $196,000.00|  2013-11-18 Yes | Yes 2013-12-18 0000-00-00 | 2014-03-31

PRE-CONTRACT COMMENTS: 'Contractor Selection and Award Process (Advertisement, Evaluation of Tender, Transparency,

Fairness, Value for money, etc.).

Details of this procurement were reported in the 27th Annual Report of the Office of the Contract General (OCG) under reference number
GCM-14552.

The Invitation to Tender was advertised on June 19, 2013, with a submission date of July 24, 2013. The date for submission of Tenders was
subsequently changed to August 15, 2013, due to a change in the specifications. Three (3) Tenders were received and evaluated in
accordance with the evaluation criteria which were outlined in the Tender Document. The only responsive Bid in the sum of US$198,796.46,
which was submitted by LIME Jamaica, was recommended for the award of contract.

The requisite approvals were obtained. The National Contracts Commission had endorsed the recommendation for award of contract subject
to the "no objection” of the Fiscal Services Limited. The contract was awarded accordingly and was signed by both parties on March 31, 2014.

SCHEDULED ACTUAL
POSSESSION| PROJECT PROJECT EXTENSION TIME
CONTRACT SUM| e oi1e DATE| START DATE DURATION COMPLETION | COMPLETION OF TIME OVERRUN
DATE DATE

USD $198,796.46 | 0000-00-00 0000-00-00 0 0000-00-00 0000-00-00 0 0

NET FLUCTUATION COST SUM DEFECTS
REVISED EXPENDITURE
CONTR AiT sum| VARIATION COST OVERRUN| ~" ' ATE LIQUIDATED | LIABILITY
COST LABOUR MATERIAL DAMAGES PERIOD
$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0
STATUS Contract Completed

POST-CONTRACT COMMENTS: ‘Implementation Phase (General overview of progress made; Variances - Time and Cost;

Management - Planning, Coordination, Communication, Site Supervision; Performance - Contractor, Client and Consultants)

By way of Status Report received under cover of letter dated December 3, 2014, the Western Regional Health Authority (WRHA) has advised
the OCG that the "Contract is 100% completed and signed off as at November 27, 2014."

As at December 31, 2014, payment to the Contractor was pending.
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REFERENCE NUMBER PPCM-19731
MINISTRY Ministry of Justice
PUBLIC BODY/ AGENCY Ministry of Justice
PROJECT NAME th(x;gi‘nettxg::t;i:gﬁgé()Sftif:;éititﬁjlrdware and Software (Redundant Server, Endpoint Protection and DLP
PROJECT DESCRIPTION Procurement for the Supply of Information Technology Security Hardware and Software.
PROJECT LOCATION(S) Kingston
CONTRACTOR Innovative Corporate Solutions Limited
CONSULTANT N/A
SOURCE OF FUNDING Ministry of Justice
TENDER HEAD OF DOCUMENT N NTRACT
PROCUREMENT | gpeG [COMPARATIVE| ~ ENTITY | SUBMISSION |enonsevient| AppROVAL |AWARD DATE
DATE DATE TCC NCC DATE DATE
Loca'B(i:;’gi’np;mive 20131211 | o 2;3”'(')300_ 0 | 20140115 Yes | ves 0000-00-00 0000-00-00 | 2014-01-24

PRE-CONTRACT COMMENTS: 'Contractor Selection and Award Process (Advertisement, Evaluation of Tender, Transparency,

Fairness, Value for money, etc.).

The Invitation to Tender was advertised on November 23, 2013. The Local Competitive Bidding procurement methodology was utilised to
invite Contractors registered with the National Contracts Commission (NCC) in the category of Information Technology Services. Tenders
were to be submitted by December 11, 2013, at 2:00 p.m., to be followed by a scheduled Tender Opening Ceremony at 2:15 p.m.

At the close of Tender, two (2) Bids were received, opened and verified in accordance with the eligibility requirements which were outlined in
the Tender Document.

A detailed evaluation was conducted in accordance with the Evaluation Criteria which were outlined in the Tender Document. The lowest
responsive Bid in the sum of J$4,099,902.95, which was submitted by Innovative Corporate Solutions Company Limited, was recommended
for the award of contract.

The requisite approvals were obtained and the contract was awarded accordingly.
The Office of the Contractor General (OCG) did not evidence any Contract Document being prepared for this procurement undertaking. The

OCG, however, noted the Purchase Order dated January 24, 2014, from the Ministry to the Contractor, itemising the products being procured
and which stated that, "The supplier will please fill in the amounts against the items and return this Invoice priced along with the goods."

SCHEDULED ACTUAL
POSSESSION| PROJECT PROJECT EXTENSION TIME
CONTRACT SUM| 1 o 11E pATE| START DATE DURATION OLIFESIPIN | el B ION OF TIME OVERRUN
DATE DATE

JMD $4,099,902.95| 0000-00-00 2014-01-24 0 0000-00-00 0000-00-00 0 Day(s) 0 Day(s)

NET FLUCTUATION COST SUM DEFECTS
REVISED EXPENDITURE

CONTR AiT sum| VARIATION COST OVERRUN| ~" ~' ATE LIQUIDATED | LIABILITY

COST LABOUR MATERIAL DAMAGES PERIOD

JMD $4,176,176.95 $0.00 JMD $0.00 JMD $76,270.00 JMD $0.00 JMD JMD $0.00 0
! ! ’ ’ ’ ! ’ ’ $4,176,176.95
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STATUS Contract Completed

POST-CONTRACT COMMENTS: ‘'Implementation Phase (General overview of progress made; Variances - Time and Cost;

Management - Planning, Coordination, Communication, Site Supervision; Performance - Contractor, Client and Consultants)

Clause ITB 34.1 of the Bid Document issued by the Ministry, stated, inter alia, that "The date for the exchange rate shall be Wednesday, 2013
December 11."

However, with respect to the difference in the award amount (J$4,099,902.95) as against the actual expenditure (J$4,176,176.95), the OCG
noted the Memorandum dated December 31, 2013 from the Chairman of the Procurement Committee, to the Director of Procurement and
Office Services, which stated that, "On page 52 of the bid document of the preferred bidder, it is stated that the rate of exchange is J$107.00
to US$1.00 and also that the BOJ's weighted average will be used on the day of invoicing." In this regard, the OCG noted that the exchange
rate quoted on the Invoice from the Contractor was J$109.00 to US$1.00.

The OCG noted an Invoice from the Contractor dated March 10, 2014, in the amount of J$4,176,176.95. General Consumption Tax (GCT) in
the sum of J$689,069.20 was added to the amount, bringing it to J$4,865,246.15; the items were, however, approved as 'zero rated' by the
Inland Revenue Department. The OCG further noted a comment dated March 21, 2014, on the Contractor 's Invoice, which stated that the
items had been received satisfactorily. Final payment was made on June 17, 2014.
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Pre and Post-Contract as at December 2014

REFERENCE NUMBER PPCM-20841

MINISTRY Ministry of Labour and Social Security

PUBLIC BODY/ AGENCY National Insurance Fund

PROJECT NAME Braco Hotel - Architectural Services for Infrastructural Upgrading and Renovation

Melia Hotels International (MHI) was approved to manage the Braco Resort Hotel in Trelawny. As there would be
necessary infrastructure and renovation works for the re-opening of the property under the new operator, the

RECNECRS = Technical Services Agreement (TSA) between MHI and the Government of Jamaica outlines specific roles of an

architect.
PROJECT LOCATION(S) Trelawny
CONTRACTOR Clifton Yap Architects
CONSULTANT N/A
SOURCE OF FUNDING GOJ

HEAD OF D MENT
procurevent| TENPER looupaparive| extrv | susmission | NCC | CABINET | CONTRACT.
METHOD DATE ESTIMATE API;i(_?I\E/AL Tee NG DATE DATE

Direct Contracting 0000-00-00 USD $200,000.00 2013-07-30 Yes N/A 2013-08-07 0000-00-00 0000-00-00

PRE-CONTRACT COMMENTS: 'Contractor Selection and Award Process (Advertisement, Evaluation of Tender, Transparency,

Fairness, Value for money, etc.).

The Office of the Contractor General (OCG) had been monitoring aspects of the Braco Hotel Infrastructure Upgrading and Renovation Project.
By way of letter dated November 17, 2014, the Office sought to ascertain information regarding the award of contract for Architectural
Services.

The National Insurance Fund (NIF) responded via letter dated December 4, 2014, which stated that the "Direct Contract Methodology was
used to select Clifton Yap Architects, to provide architectural services for the infrastructure and renovation works at Braco Resort Hotel". The
NIF sought approval from the National Contracts Commission (NCC), by way of letter dated July 30, 2013, for use of the Direct Contracting
procurement methodology. The letter stated that "approval for Direct Contracting is being requested given the short timeframe for
infrastructure and renovation works to be undertaken in order for full operation by December 15, 2013, and based on Yap being the original
architect and therefore owner of the required drawings who will be required to provide consulting services under the TSA between NIF and
MHL."

The NCC endorsed the NIF's request to utilise the Direct Contracting procurement methodology via letter dated August 9, 2013.

In response to the OCG's request for a copy of the signed Contract, the NIF provided a copy of a letter of Agreement dated July 30, 2013,
from 'Clifton Yap Architects'. The letter outlined the proposed fees, being US$200,000.00 and deliverables regarding the Architectural Services
required. The letter was signed and accepted by the Head of Entity on November 11, 2013.

SCHEDULED ACTUAL
POSSESSION| PROJECT PROJECT EXTENSION TIME
CONTRACT SUM| 1 o 11E pATE| START DATE DURATION OLIFESIPIN | el B ION OF TIME OVERRUN
DATE DATE

USD $200,000.00 |  0000-00-00 0000-00-00 0 0000-00-00 0000-00-00 0 0

NET FLUCTUATION COST SUM DEFECTS
REVISED EXPENDITURE
CONTR AiT sum| VARIATION COST OVERRUN| ~" ~' ATE LIQUIDATED | LIABILITY
COST LABOUR MATERIAL DAMAGES PERIOD
$0.00 $0.00 $0.00 $0.00 $0.00 JMD $0.00 0
: ’ ’ ’ ’ $21,210,626.47 ’
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STATUS Contract Being Executed / Implemented

POST-CONTRACT COMMENTS: ‘'Implementation Phase (General overview of progress made; Variances - Time and Cost;

Management - Planning, Coordination, Communication, Site Supervision; Performance - Contractor, Client and Consultants)

As at December 31, 2014, architectural working drawings were completed for the Guest Rooms in Room Blocks 1-9, 10-12, and Levels Block
A&B, as well as certain Public Area facilities. A report from the NIF stated that "all of the architectural drawings and specifications have been
issued to the Engineers and Quantity Surveyor".

The OCG will continue to monitor the implementation of the contract.
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Pre and Post-Contract as at December 2014

REFERENCE NUMBER

PPCM-20221

MINISTRY

Ministry of Local Government and Community Development

PUBLIC BODY/ AGENCY

Office of Disaster Preparedness & Emergency Management

PROJECT NAME

Enhancing the Resilience of the Agricultural Sector and Coastal Areas to Protect Livelihoods and Improve Food

Security

PROJECT DESCRIPTION

Consultants are invited to conduct storm surge, coastal erosion and sea level rise hazard assessment of storm
surge, sea level rise and shoreline erosion for Negril, which is required to support the development of a Climate

Risk Atlas.

PROJECT LOCATION(S)

Westmoreland

CONTRACTOR CEAC Solutions
CONSULTANT N/A
SOURCE OF FUNDING Adaptation Fund Programme
HEAD OF DOCUMENT

TENDER NCC CABINET | CONTRACT

PROCUREMENT [ oo <= |COMPARATIVE ENTITY SUBMISSION | c\DORSEMENT| APPROVAL |AWARD DATE
METHOD ESTIMATE APPROVAL
DATE DATE TCC NCC DATE DATE

Loca'B(i:;’é?np;t't've 2013-09-12 | USD $84,300.00 |  2014-02-19 Yes N/A 0000-00-00 0000-00-00 | 2014-03-06
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PRE-CONTRACT COMMENTS: 'Contractor Selection and Award Process (Advertisement, Evaluation of Tender, Transparency,

Fairness, Value for money, etc.).

The Invitation to Tender was advertised on September 1, 2013. Tenders were to be submitted by September 12, 2013, at 3:30 p.m., to be
followed by a scheduled Tender Opening Ceremony at 4:00 p.m.

One (1) Tender was received, opened and verified in accordance with the eligibility requirements which were outlined in the Tender
Document. By way of letter dated October 16, 2013, the Office of the Contractor General (OCG) expressed its concerns regarding certain
procedures that were followed during the tender process, particularly, "...the absence of a "formal" Comparable Estimate and the seeming
inadequacies of the Tender Document which was utilized to guide the process." Further, the OCG requested the estimate from the past
Financial Proposal which was used to arrive at the current estimate, as well as, any documentation which showed how the scores would be
allocated during the evaluation process. The Office of Disaster Preparedness and Emergency Management (ODPEM) complied.

A detailed evaluation was conducted in accordance with the evaluation criteria which were outlined in the Tender Document. The minimum
qualifying score that the Bid had to meet to proceed to Financial Evaluation was 85. The only Bid received attained a score of 93 and
proceeded to the Financial Evaluation. The opening of the Financial Proposal was held on October 17, 2014. The responsive Bid, in the sum
of US$81,935.00 (J$8,824,399.50), which was submitted by CEAC Solutions was recommended for the award of contract.

The OCG by way of letter to ODPEM dated November 12, 2013, had requested particulars inclusive of evidence of the requisite approvals.
The ODPEM in its response, advised the OCG that:

"...payments under this project are handled solely and directly by the Ministry of Tourism.

This therefore means that any further arrangements with respect to the approval of the award of the contract will be handled by the Ministry of
Tourism."

Subsequently, the OCG requested confirmation from the Ministry of Tourism and Entertainment (MTE) which indicated to the OCG that:

"While the Ministry is responsible for the management and overall coordination of the project, the Ministry's Procurement Committee is not
responsible for the awarding and approval of contracts. The procurement process....are carried out by the ODPEM. ...The eventual contract is
issued and signed by the ODPEM. Once the contract becomes operational, the MTE will make payments on certification by the ODPEM that
service has been rendered/performed satisfactorily."

Based on the information received from the MTE, the OCG requested evidence of the approvals from the ODPEM. The ODPEM advised by
way of letter dated January 21, 2014, that, "We now await no objection from the MTE and P10OJ after which the necessary approvals will be
sought from the ODPEM's Procurement Committee and the Director General."

The no objection was subsequently received from the MTE and PIOJ and the requisite approvals obtained.

The contract was awarded accordingly.

SCHEDULED ACTUAL
POSSESSION| PROJECT PROJECT EXTENSION TIME
CONTRACT SUM| e oi1e DATE| START DATE DURATION COMPLETION | COMPLETION OF TIME OVERRUN
DATE DATE

USD $81,935.00 | 0000-00-00 2014-03-06 4 Month(s) 0000-00-00 2014-11-28 0 0
NET FLUCTUATION COST SUM DEFECTS
c ONRTER\QiEDSUM VARIATION COST OVERRUN Ex?gNDDA?ERE LIQUIDATED | LIABILITY

COST LABOUR MATERIAL DAMAGES PERIOD
$0.00 $0.00 $0.00 $0.00 $0.00 JMD $0.00 0
: : ' ' ' $6,177,079.65 :
STATUS Contract Completed

POST-CONTRACT COMMENTS: ‘'Implementation Phase (General overview of progress made; Variances - Time and Cost;

Management - Planning, Coordination, Communication, Site Supervision; Performance - Contractor, Client and Consultants)

By way of Memorandum dated December 12, 2014, to the Permanent Secretary of the MTE, approval was sought for final payment to the
Consultant which was granted by the Permanent Secretary on December 16, 2014.

The Office of Disaster Preparedness and Emergency Management had advised the OCG that the "...consultancy was successfully completed
on November 28, 2014."

Final payment to the Contractor was pending as at December 31, 2014.
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Pre and Post-Contract as at December 2014

REFERENCE NUMBER PPCM-13822

MINISTRY Ministry of Science, Technology, Energy and Mining

PUBLIC BODY/ AGENCY E-Learning Jamaica Company Limited

PROJECT NAME Provision of Tablets and Services for e-Learning Project in Schools (ELJ2013-ES001)

The Supply and Delivery of 30,000 Tablet Computers and Device Management Services to approximately 40

HRCHSHI(RISSS IR0 Schools Island-wide at the Pre-Primary, Primary and Secondary School Levels.

PROJECT LOCATION(S) All Island
CONTRACTOR (@) Inn.ovatlve Corporate Solutions, (ii) Productive Business Solutions, (iii) GeoTechVision Enterprises, (iv) Digicel

Jamaica
CONSULTANT N/A
SOURCE OF FUNDING Universal Service Fund

HEAD OF DOCUMENT
TENDER NCC CABINET CONTRACT
PROCUREMENT OPENING COMPARATIVE ENTITY SUBMISSION ENDORSEMENT| APPROVAL |AWARD DATE
METHOD ESTIMATE APPROVAL
DATE DATE TCC NCC DATE DATE
Direct Contractin 0000-00-00 usb 2013-11-04 Yes Yes 2014-01-08 2014-03-03 2014-04-15
9 $9,000,000.00

PRE-CONTRACT COMMENTS: 'Contractor Selection and Award Process (Advertisement, Evaluation of Tender, Transparency,

Fairness, Value for money, etc.).

The preliminary stages of the subject procurement process was detailed in the Officeof t he Cont r ac t pAnnudRepatiofa |
2013 under Reference Number PPCM-13822.

In summary, the OCG became aware of the 'Tablets in Schools' (TIS) Project by way of an announcement made by the Minister of Science,
Technology, Energy and Mining, the Honourable, Phillip Paulwell, during his Budget Debate Presentation to Parliament on April 24, 2013.

In an effort to gain a better appreciation of the project, the OCG, by way of letter dated May 30, 2013, wrote to the Permanent Secretary in the
Ministry of Science, Technology, Energy and Mining (MSTEM) requesting specific details pertaining to the subject project, along with
documents pertinent to the procurement process. In response to the OCG's request, the Permanent Secretary by way of letter dated June 13,
2013, informed the OCG that the procurement of Tablets and associated services and the implementation of the project would be undertaken
by e-Learning Jamaica Limited (eLJ). She further advised that the project would be executed as a 'Pilot Project' and that, as at the date of the
letter, the project was still in the planning stages.

The project is being undertaken in collaboration with the Ministry of Education and is being funded through the Universal Service Fund
(USF). The Public Body, under the Pilot Project, sought to engage qualified Bidders for the provision and "support of up to 30,000 managed
tablets, as well as the trialling of learning support applications..." Bidders were also expectedto,i nt er al i a, Aipropose
including lease options, affordable bundled solutions and cost-sharing options.” As a Pilot Project, one objective was to 'trial' different
solutions (Tablet Computers with different operating systems, device management solutions and vendor support strategies) in order to
ultimately determine the best options for an island-wide roll-out over time. As such, the opportunity existed for multiple Bidders to be selected
based upon the variables being considered, in the best interest of the Government and users alike.

The International Competitive Bidding procurement methodology was utilised and the Invitation to Tender was advertised by eLJ in July 2013.
Tenders were to be submitted by July 30, 2013. Upon review of the subject Procurement Notice and the associated Tender Document, the
OCG noted several discrepancies, which were communicated to the Public Body by way of letter dated July 11, 2013. By way of letter dated
July 25, 2013, the Public Body responded to the OCG indicating how the issues identified were rectified and advised that it had extended the
Bid submission deadline to August 9, 2013. The submission deadline was however subsequently extended to August 16, 2013, to facilitate
the revision of the Tender Document and to allow potential Bidders sufficient time to submit a comprehensive proposal. At the close of Tender
on August 16, 2013, fourteen (14) Tenders were received. Upon completion of the evaluation, four (4) responsive Tenders were
recommended for contract award to provide a total of 25,000 Tablet Computers and Management Support Services.

The requisite internal approvals were received and the contract award recommendations forwarded to the National Contracts Commission
(NCC) for endorsement. The NCC after requesting and receiving further information on the process, took the decision at its meeting of
January 8, 2014, to have the Public Body abort the procurement process and utilise the Direct Contracting procurement methodology to
negotiate and enter into contracts with the four (4) responsive Bidders. In negotiating with the Bidders, the eLJ were directed to "include such
non-mandatory items where value for money is ensured, having conducted a rigorous cost/benefits and life cycle evaluation." The NCC
further advised that owing to the urgency of the subject procurement undertaking, the eLJ should "submit directly to Cabinet Offices the results
of the negotiation and to advise the NCC of the final results and prices."
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The named Contractorswer e engaged by way of Direct Contracting in accordan
devices and associated prices were negotiated accordingly.

Contracts were awarded as follows:

Contractor Contract Amount Quantity of Devices ggtn;ract AT Contract Duration
Innovative Corporate .
Solutions US$1,895,653.52 5,500 15.Apr.14 15.Apr.14 i 15.Apr.16
Productive Business .
Solutions US$2,034,162.00 10,500 22.Apr.14 22.Apr.14 1 22.Apr.16
GeoTechVision .
Enterprises US$1,479,291.85 5,500 23.Apr.14 23.Apr.14 i 23.Apr.16
Digicel Jamaica US$1,999,175.00 5,500 8.May.14 8.May.14 i 8.May.16
SCHEDULED ACTUAL
POSSESSION PROJECT PROJECT EXTENSION TIME
GORUTAG R OF SITE DATE| START DATE DURATION SOLIFESICI cellsoaion] OF TIME OVERRUN
DATE DATE
USD $7,408,282.37| 0000-00-00 2014-04-15 0 2016-05-08 0000-00-00 0 0
NET FLUCTUATION COST SUM DEFECTS
CONRTER\,/AIEI'EFDSUM VARIATION COST OVERRUN EX$§NDI1I:II'_ERE LIQUIDATED LIABILITY
COST LABOUR MATERIAL DAMAGES PERIOD
$0.00 $0.00 $0.00 $0.00 $0.00 usb $0.00 1 Year(s)
' ' ' ' ' $3,008,438.21 :
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STATUS Contract Being Executed / Implemented

POST-CONTRACT COMMENTS: ‘'Implementation Phase (General overview of progress made; Variances - Time and Cost;

Management - Planning, Coordination, Communication, Site Supervision; Performance - Contractor, Client and Consultants)

The commencement date for the distribution of Tablets to Teachers was July 21, 2014, while distribution of Tablets to schools commenced on
September 11, 2014. As at December 31, 2014, a total of 18,810 Tablets had been delivered, with 1,111 delivered to Teachers at 38 schools
and 17, 699 delivered to students at 28 schools. It is expected that distribution of the Tablets will be completed by March 31, 2015.

Each Tablet provided is supplied with Mobile Device Management (MDM) Services, which provides 24/7 monitoring and tracking of
Tablets. All the Tablets, when turned on, display a screen that clearly communicates that:

9 The Tablet is the property of the Government of Jamaica
9 They are associated with e-Learning Jamaica (eLJ)

9 They are being tracked by GPS

The OCG noted the following in relation to Tablets provided:

9 The Tablets provided for students at the Pre-Primary and Primary levels are secured in rubber protective folder cases as per
agreement

The Tablets provided for students at the Secondary level are secured in leather protective folder cases as per agreement

The Tablets provided for students at the Secondary level also have accompanying keyboards

The OCG was advised that the distribution of the Tablets from two (2) of the Providers was temporarily placed on hold pending resolution of
issues related to the security of the Management Solution provided in one instance and in the other, the durability/quality of the type of case
supplied for the Tablets provided. Payment to the said Providers was also placed on hold pending resolution of the stated issues. eLJ
advised that distribution of the Tablets had resumed after the stated issues were satisfactorily resolved.

It is anticipated that the 'lessons' learnt from the Pilot Project will guide the procurement/contract award process of the actual project, which is
anticipated to commence in 2015. The Procuring Entity advised that, "A second phase of the pilot is planned to test other types of tablet
environments, alternative distribution strategy and cost sharing/BYOD [Bring your own device]. The full roll out to all remaining schools is
expected to take place over three years after the end of phase II."

In August 2014, e-Learning Jamaica advertised for the Provision and Delivery of 100 Metal Tablet Charging Carts/Cabinets to 38 Schools
Island-wide. Upon review of the Procurement Notice, the OCG, by way of letter dated August 19, 2014, communicated discrepancies
identified and recommended that the eLJ seek guidance from the Procurement Unit of the Ministry of Finance and Planning (MOFP) in
undertaking the subject procurement exercise. The eLJ, by way of letter dated October 24, 2014, advised that the procurement process had
been halted pending discussions with the Ministry of Finance.

The eLJ subsequently informed the OCG that they were advised by the MOFP to engage the providers of the Tablets to supply the Charging
Carts, as the Charging Carts ought properly to be a component of the previous Contractual Agreements. As such, the respective contracts
would be amended and the procurement of the Charging Carts treated as a Variation to each contract.

Information obtained by the OCG indicate that Digicel Jamaica did not have an interest in procuring the Charging Carts and as such, the three
(3) remaining Vendors would provide the required items as agreed with eLJ.

As at December 31, 2014, Invoices were received from the Vendors advising of the cost of the Charging Carts required and distribution of the
Tablets was ongoing. The OCG will continue to monitor all aspects of the implementation of this Pilot Project.

7

\ GNIENY

e-Ljam

T FOR SALE

Image of one type of Tablet with keyboard Image of one type of Tablet in rubber casing
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ANNUAL REPORT 2014

Pre and Post-Contract as at December 2014

REFERENCE NUMBER PPCM-18661

MINISTRY Ministry of Science, Technology, Energy and Mining
PUBLIC BODY/ AGENCY Electoral Office of Jamaica

PROJECT NAME Procurement of a Storage Area Network

Supply, configuration and installation of a complete and operational Storage Area Network and Backup

PROJECT DESCRIPTION
Replacement.

PROJECT LOCATION(S) Kingston
CONTRACTOR Syncon Technologies Limited
CONSULTANT N/A
SOURCE OF FUNDING Government of Jamaica
PROCUREMENT TENDER COMPARATIVE HEEI\?'II'DIT?(F SDL%CNLIJI’\SASEI’E‘)TN NCC CABINET CONTRACT
OPENING ENDORSEMENT | APPROVAL |AWARD DATE
METHOD ESTIMATE APPROVAL
DATE DATE TCC NCC DATE DATE
Local Competitive JMD
Bidding 2014-04-11 $32,100,000.00 2014-07-14 Yes Yes 2014-08-27 0000-00-00 2014-10-22

PRE-CONTRACT COMMENTS: 'Contractor Selection and Award Process (Advertisement, Evaluation of Tender, Transparency,

Fairness, Value for money, etc.).

The Invitation to Tender was advertised on February 8, 2014. Tenders were to be submitted by March 7, 2014, at 3:00 p.m., to be followed by
a scheduled Tender Opening Ceremony at 3:15 p.m. By way of letter dated March 6, 2014, the Electoral Commission of Jamaica (ECJ)
advised the Office of the Contractor General (OCG) that the date for the submission of Tenders had been extended to March 28, 2014.

By way of letter dated March 11, 2014, the OCG advised the ECJ that they had failed to utilise the Standard Bidding Document based on the
value of the procurement. The OCG recommended that the Tender Document be revised in order to comply with the requirements of the
Government of Jamaica Procurement Guidelines.

Subsequent to a clarification meeting held on March 17, 2014, the date for submission of Tenders was further extended to April 11, 2014. at
3:00 p.m. followed by a Tender Opening Ceremony at 3:15 p.m.

Five (5) Tenders were received, opened and verified in accordance with the eligibility requirements which were outlined in the Tender
Document.

A detailed evaluation was conducted in accordance with the evaluation criteria which were outlined in the Tender Document. The highest
scored Bid in the sum of J$34,545,246.00 which was submitted by Syncon Technologies Ltd., was recommended for the award of contract.

The National Contracts Commission (NCC) at its meeting held on August 27, 2014, highlighted some inconsistencies with the submission of
ECJ. The NCC noted that the award criterion in the Instruction to Bidders was not qualified in the Bid Data Sheet (BDS) and that no
procedure was identified for combining the scores or any reference made to a pass mark. Additionally, the method for contract award that was
used was not indicated in the BDS and there was an absence of clear measures to determine responsiveness. The NCC, however, endorsed
the recommendation for the award of contract subject to the submission of eGov Jamaica Limited's non-objection to the procurement. The
ECJ received the eGov Jamaica Limited's no-objection by way of letter dated September 18, 2014.

The requisite approvals were obtained and the contract was awarded accordingly. The contract was signed for the sum of J$29,652,572.19
plus GCT.

SCHEDULED ACTUAL
POSSESSION PROJECT PROJECT EXTENSION TIME
CONTRACT SUM OF SITE DATE| START DATE DURATION COMPLETION COMPLETION OF TIME OVERRUN
DATE DATE
IMD 0000-00-00 0000-00-00 0 0000-00-00 0000-00-00 0 0
$29,652,572.19
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NET FLUCTUATION COST SUM DEFECTS
CONSFi\QiEDSUM VARIATION COST OVERRUN EX_T_ENDI?AH_I-_ERE LIQUIDATED | LIABILITY
COST LABOUR MATERIAL DAMAGES PERIOD
$0.00 $0.00 $0.00 $0.00 $0.00 JMD $0.00 0
’ ' ' ' ' $14,826,286.10 ’
STATUS Contract Being Executed / Implemented

POST-CONTRACT COMMENTS: ‘'Implementation Phase (General overview of progress made; Variances - Time and Cost;
Management - Planning, Coordination, Communication, Site Supervision; Performance - Contractor, Client and Consultants)

As at December 31, 2014, the ECJ advised the OCG that the equipment had been supplied for installation. "The installation is scheduled to
take place in January 2015 with a completion target date of March 31, 2015."

The OCG will continue to monitor the implementation of the contract.
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Pre and Post-Contract as at December 2014

REFERENCE NUMBER PPCM-20101
MINISTRY Ministry of Science, Technology, Energy and Mining
PUBLIC BODY/ AGENCY Petrojam Limited

Procurement for the Provision of Architectural and Associated Consulting Services for the Petroleum Testing

PROJECT NAME
Laboratory

The provision of Consulting Services to design and manage the construction of an ISO Certified 650 m2 single

AReRIEerREsGsFlel storey Petroleum Testing Laboratory at the Petrojam Refinery, situated on Marcus Garvey Drive in Kingston.

PROJECT LOCATION(S) Kingston
CONTRACTOR MSR Design Studio Limited
CONSULTANT N/A
SOURCE OF FUNDING Petrojam Limited
HEAD OF DOCUMENT
TENDER NCC CABINET CONTRACT
PROCUREMENT OPENING COMPARATIVE ENTITY SUBMISSION ENDORSEMENT| APPROVAL |AWARD DATE
METHOD ESTIMATE APPROVAL
DATE DATE TCC NCC DATE DATE
Limited Tender 2010-01-21 IMD 2010-02-17 Yes N/A 2010-05-13 0000-00-00 2010-06-08
$13,500,000.00

PRE-CONTRACT COMMENTS: 'Contractor Selection and Award Process (Advertisement, Evaluation of Tender, Transparency,

Fairness, Value for money, etc.).

The Invitation to Tender was advertised in August 2009, in accordance with the Selective Tender procurement methodology which was
utilised. However, upon review of the Procurement Notice, the Office of the Contractor General (OCG) noted that the submission and opening
date and times were not indicated. This was communicated to the Public Body, which subsequently amended the Procurement Notice, thus
indicating the submission deadline of October 9, 2009, at 2:00 p.m., to be followed by a scheduled Opening Ceremony at 2:30 p.m. The
Opening Ceremony was conducted and two (2) Bids were received. It was, however, observed that during the Opening Ceremony, the
Tender Officer, in addition to the Technical Proposals, opened and disclosed the contents of the Financial Proposals, which was contrary to
the dictates of the Two-envelope bidding system that was being utilised.

In light of the foregoing, the OCG, by way of letter dated October 21, 2009, recommended that the process be terminated and the opportunity
re-tendered. The Procuring Entity, Petrojam Limited, wrote to the National Contracts Commission (NCC) under cover of letter dated October
14, 2009, outlining the deviation and seeking the guidance of the Commission on the way forward. The NCC, by way of letter dated October
30, 2009, recommended that the process be terminated and that the Limited Tender procurement methodology be utilised to invite the two (2)
Bidders who had responded to the Request for Proposals. The directives of the NCC and the OCG were adhered to and the referenced
Bidders invited to submit Proposals.

Proposals were submitted and opened on January 21, 2010 and were duly evaluated. Financial Proposals were opened on February 12,
2010. Upon the conclusion of the evaluation exercise, the lowest responsive bid in the sum of J$10,500,000.00, which was submitted by MSR
Design Studio Limited, was recommended for the award of contract.

The requisite approvals were obtained and the contract was awarded accordingly.

The OCG noted the following Clause in the Contract Document, in relation to 'Expiration of Contract": "... this Contract shall terminate at the
end of twenty-four (24) calendar months... or such other period as the parties may agree in writing. There shall be no additional charges if the
project duration is extended for an additional thirty (30) days. Any services required of the Consultant beyond this thirty (30) day period must
be paid for in accordance with the rates established for this purpose..."

SCHEDULED ACTUAL
POSSESSION| PROJECT PROJECT EXTENSION TIME
CONTRACT SUM| 1 o7 DATE| START DATE DURATION SOiIEEEII IR | etell B 2ol OF TIME OVERRUN
DATE DATE

IMD 0000-00-00 2010-06-08 24 Month(s 2012-06-08 0000-00-00 0 2.5 Year(s
$10,500,000.00 ) : ©)
NET FLUCTUATION COST SUM DEFECTS
c ONFfri\QiEDSUM VARIATION COST OVERRUN EX?END'?A:ERE LIQUIDATED | LIABILITY

COST LABOUR MATERIAL DAMAGES PERIOD
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JMD JMD JMD
$30,256,412.50 | $19,756,412.50 $0.00 $0.00 $0.00 $16,678,173.27 $0.00 0
STATUS Contract Being Executed / Implemented

POST-CONTRACT COMMENTS: ‘'Implementation Phase (General overview of progress made; Variances - Time and Cost;

Management - Planning, Coordination, Communication, Site Supervision; Performance - Contractor, Client and Consultants)

Documents obtained by the OCG indicated that the design of the Laboratory was completed in November 2011, Building Approval was
received in November 2011 and Cabinet Approval for the construction of the new Laboratory was granted in December 2012.

Petrojam had reported that the project was stalled given that the proposed construction cost of J$337,341,149.04 was considered too high.
This delay ultimately affected the services for which the Consultant was engaged to provide, as the required services included the
management of the construction of the facility.

By way of letter dated October 17, 2013, which was addressed to the NCC, Petrojam Limited, informed the Commission of a variation to the
Consultancy Contract, in the amount of J$10,880,000.00. The reason advanced for the variation was that: "During the design stage, at the
request of the Petrojam Project Team and key stakeholders of the new laboratory, additional work was done by [the Consultant] in response to
changing design considerations arising from several design review meetings that were held as part of the process." The contract sum was
thus increased to J$21,380,000.00. The matter was Tabled and noted at the NCC's meeting of December 4, 2013.

Under cover of letter dated February 20, 2014, Petrojam Limited wrote to the Sector Committee of the National Works Agency (NWA) seeking
its endorsement of a further variation to the Consultancy Contract in the amount of J$10,989,140.00. The increase would result in a revised
contract value of J$32,369,140.00, a cumulative increase of 208.28%. Petrojam Limited explained that in an effort to reduce construction
costs, the Consultant was asked to identify possible cost reduction opportunities and as such, value engineering studies were undertaken by
the Consultant.

In response, the NCC, by way of letter dated April 22, 2014, advised the Permanent Secretary in the Ministry of Science, Technology and
Mining, that it had granted its 'No Objection' to the request at its meeting of April 16, 2014. The NCC noted that “the main reason for the
variation in the services was to effect redesigns, based on value engineering studies carried out, to reduce the construction cost, given
deficiencies in project planning and scope definition." The NCC, however, recommended that the Procuring Entity seek to negotiate with the
Consultant with a view to reducing the contract administration fee. In keeping with the NCC's recommendation, negotiations with the
Consultant resulted in the Variation Amount of J$10,989,140.00 being reduced to J$8,876,412.50. The total Contract Value was thus revised
to J$30,256,412.50.

As at December 31, 2014, construction of the Laboratory had not yet commenced, however, it was scheduled to commence early in
2015. The Consultancy obligations were being executed in accordance with the agreement, pending the commencement of construction of
the facility.

The OCG will continue to monitor the implementation of the subject Contract.
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REFERENCE NUMBER

PPCM-21021

MINISTRY

Ministry of Science, Technology, Energy and Mining

PUBLIC BODY/ AGENCY

Spectrum Management Authority

PROJECT NAME

Invitation to Tender - Project Management

PROJECT DESCRIPTION

The Spectrum Management Authority required a suitably qualified certified Project Management professional or
registered Quantity Surveyor with a minimum of 10 years experience to manage the renovation and construction
assignments at its offices located at 13-19, and 23 Harbour Street.

PROJECT LOCATION(S) Kingston
CONTRACTOR Caribbean Building Consultants
CONSULTANT N/A
SOURCE OF FUNDING N/A
PROCUREMENT TENDER COMPARATIVE HEEI\'?'II'DIT?(F SDUOBCI\/LIJI'\S/”SEIT)TN NCC CABINET CONTRACT
OPENING ENDORSEMENT | APPROVAL |AWARD DATE
METHOD ESTIMATE APPROVAL
DATE DATE TCC NCC DATE DATE
Direct Contracting 0000-00-00 JMD $0.00 2013-04-24 Yes N/A 0000-00-00 0000-00-00 2013-05-27
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PRE-CONTRACT COMMENTS: 'Contractor Selection and Award Process (Advertisement, Evaluation of Tender, Transparency,
Fairness, Value for money, etc.).

The Invitation to Tender was advertised on January 20, 2013. The Local Competitive Bidding procurement methodology was utilised to invite
Consultants who are registered Quantity Surveyors or Certified Project Managers. Tenders were to be submitted by February 18, 2013, at
3:00 p.m., to be followed by a scheduled Tender Opening Ceremony at 3:15 p.m.

Three (3) Bids were received, opened and verified in accordance with the eligibility requirements which were outlined in the Tender Document.

A detailed evaluation was conducted in accordance with the evaluation criteria which were outlined in the Tender Document. Two (2) Bidders
were deemed non-compliant for failing to submit proof of registration as a Registered Quantity Surveyor or Certified Project Manager. The
Evaluation Committee recommended that the Authority enter into negotiation with the sole responsive Bidder. By way of memorandum dated
March 18, 2013, the Chairman of the Procurement Committee wrote to the Acting Managing Director stating that "in its review of the
procurement process, the Procurement Committee noted that the CQS (Selection Based on Consultants' Qualifications) method of
procurement was used. This method applies strictly to individuals, not to businesses... the Procurement and Asset Policy Unit (PAPU) of the
Ministry of Finance confirmed this point and stated that the bid, not having been submitted by an individual, would have to be rejected.” As a
result of this, the Chairman of the Procurement Committee, in said memorandum, sought the approval of the Acting Managing Director for the
utilisation of the Direct Contracting procurement methodology to secure the services of the sole responsive Bidder.

The Direct Contracting procurement methodology was approved and a quote in the sum of J$1,200,000.00 from Caribbean Building
Consultants, was recommended for the award of contract.

The main objectives as stated in the Terms of Reference, contained in the Contract Document are as followed:
9 Procurement of and supervision of works to restore 23 Harbour Street;
9 Procurement of and supervision of works at 13-19 Harbour Street; and

9 Supervise works on combined buildings.

The required deliverables outlined in the Contract Document stated that:

9 A Plan of Action at the outset setting out the timetable of works to be done;

9 A budget of all works to be done including labour, material and contract costs;
9 Written updates where it is envisaged that the project related works will affect the work of staff and the Authority in general;
9 A progress report to be submitted monthly; and
9 An analysis comparing actual versus budget costs.
SCHEDULED ACTUAL
POSSESSION PROJECT PROJECT EXTENSION TIME
CONTRACT SUM OF SITE DATE| START DATE DURATION COMPLETION COMPLETION OF TIME OVERRUN
DATE DATE
JMD $1,200,000.00f 0000-00-00 2013-06-01 7 Month(s) 2013-12-31 0000-00-00 0 0
NET FLUCTUATION COST SUM DEFECTS
CONFi'ERVAIiE'EFDSUM VARIATION COST OVERRUN EX_IID_ENDDAI-_II—_ERE LIQUIDATED LIABILITY
COST LABOUR MATERIAL DAMAGES PERIOD
$0.00 $0.00 $0.00 $0.00 $0.00 JMD $0.00 0
’ ' ' ' ' $1,139,640.00 '
STATUS Contract Being Executed / Implemented

POST-CONTRACT COMMENTS: ‘Implementation Phase (General overview of progress made; Variances - Time and Cost;

Management - Planning, Coordination, Communication, Site Supervision; Performance - Contractor, Client and Consultants)

As at December 31, 2014, the scope of work was increased and the following deliverables were completed:
I  Partitions removed at 21 Harbour Street;
9 Structural repairs 98% complete at 21 Harbour Stree;
9 Termite Treatment completed at 21 Harbour Street;
9  Storeroom - PS meter and electrical distribution panel board relocated at 21 Harbour Street; and

I  Relocate Internal Auditor's Office - Install pair double door 90% complete at 13-19 Harbour Street.

The Office of the Contractor General will continue to monitor the implementation of the contract.
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REFERENCE NUMBER

PPCM-20191

MINISTRY

Ministry of Science, Technology, Energy and Mining

PUBLIC BODY/ AGENCY

Universal Service Fund

PROJECT NAME

Provision of Campus-wide WiFi Networks at Thirty-seven (37) Schools Islandwide

PROJECT DESCRIPTION

Provision of Campus-wide WiFi Networks at Thirty-seven (37) Schools Islandwide.

PROJECT LOCATION(S) All Island
CONTRACTOR N/A
CONSULTANT N/A
SOURCE OF FUNDING Universal Service Fund
PROCUREMENT TENDER COMPARATIVE HEEI\'?'II'DIT?(F SDUOBCI\/LIJI'\S/”SEIT)TN NCC CABINET CONTRACT
OPENING ENDORSEMENT | APPROVAL |AWARD DATE
METHOD ESTIMATE APPROVAL
DATE DATE TCC NCC DATE DATE
Limited Tender 2014-08-15 uUsD 0000-00-00 N/A N/A 0000-00-00 0000-00-00 0000-00-00
$1,398,600.00
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PRE-CONTRACT COMMENTS: 'Contractor Selection and Award Process (Advertisement, Evaluation of Tender, Transparency,

Fairness, Value for money, etc.).

Details of the preliminary stage of the subject procurement opportunity was detailed in the Office of the Contractor General's (OCG) Annual
Report of 2013 under Reference Number GCM-16161.

In summary, the Invitation to Tender was advertised on September 25, 2013. Tenders were to be submitted by October 18, 2013. The
submission deadline was subsequently extended to November 1, 2013.

The selected Bidder was expected to, among other things, "design, supply, install and support networks that will provide wireless access to
teachers, administrators, and students under the pilot Tablet in Schools Project being executed by the e-Learning Jamaica Limited. The
network will integrate with the Internet service at each school." The schools were selected from thirteen (13) parishes and ranged from the
Pre-Primary to Secondary levels.

The OCG, as part of its monitoring functions, undertook a review of the Tender Document and by way of letter dated November 4, 2013, which
was further to an earlier telephone conversation, communicated its concerns to the Universal Service Fund (USF). Among the concerns
raised was that, while it appeared that a format of the Standard Bidding Document had been utilised, it had been modified and critical sections
omitted. In relation to the Evaluation Criteria outlined in the Tender Document, it was stated that, "while the OCG does recommend that in the
interest of fairness and equity, that sub-criteria providing a further breakdown of the Evaluation Criteria is desirable, it does recognize, given
the technical nature of the solution which is being sought, that this may have posed a challenge." Notwithstanding same, the OCG
recommended that the USF ensure "that its evaluation proceedings are clearly documented and that the basis upon which decisions are taken
is outlined..."

At the close of Tender, six (6) Bids were received. As at December 31, 2013, the process was at the Evaluation Stage.

The OCG noted that the evaluation process was completed on March 21, 2014 and a preferred Bidder identified and recommended for award
of contract. Documentation obtained by the OCG indicated that the USF, under cover of letter dated April 4, 2014, wrote to the National
Contracts Commission (NCC) requesting guidance regarding how to proceed, as an irregularity had been identified in the Tender Document
pertaining to the subject procurement undertaking. The discrepancy identified was that while there was a score indicated for 'cost' in the
Evaluation Criteria, there was also an indication that only the Financial Proposal of the highest ranked Tender would be opened. Upon
reviewing the matter, the NCC requested further and better particulars from the USF.

The matter again came up for mention at the NCC's meeting of May 28, 2014, at which time the Tender Document and Evaluation Reports
were reviewed. The NCC noted that the Tender Document contained conflicting Clauses regarding whether the Contract was to be awarded to
one (1) or multiple Bidders. The NCC indicated that based upon the information provided, it appeared that the contract should be awarded to
the highest ranked Bidder. However, the NCC advised that if the intention of the USF was to award contracts to multiple Bidders, the
procurement opportunity was to be re-tendered. The NCC further recommended that the USF seek consultation with Procurement Specialists
"to ensure fairness, transparency and that value for money is obtained."

The matter was again Tabled at the NCC's meeting of June 25, 2014. The USF sought to obtain the NCC's endorsement of the Bidder as was
previously stated. The NCC did not endorse the recommendation "as the Tender document provided appeared to be flawed and

conflicting." The NCC further itemised ten (10) anomalies identified in relation to the Tender process and the Tender-related documents. The
USF was directed to re-tender the procurement opportunity and in doing so, seek advice from the Procurement and Asset Policy Unit (PAPU)
within the Ministry of Finance and Planning.

By way of letter dated August 22, 2014, the USF advised the OCG, inter alia, that "Consistent with the advice of the [NCC] we consulted with
[PAPU] and agreed that the most judicious options, under the circumstances, were limited tendering or direct contracting. In collaboration with
PAPU we revised the Request for Proposal and issued it the [sic] original six bidders. Bids were opened on August 15, 2014..." The OCG was
provided with a copy of the letter dated November 20, 2014 from the Chairman of the Evaluation Committee to the USF's Procurement
Committee Chairman. The letter outlined various issues surrounding the Request for Proposal (RFP) document, bid opening and evaluation
process. The Evaluation Committee recommended that the process be aborted and that Direct Contracting be considered.

As at December 31, 2014, the decision to abort the process was not yet communicated to bidders.

The OCG will continue to monitor the procurement process.

SCHEDULED ACTUAL
POSSESSION PROJECT PROJECT EXTENSION TIME
NTRACT M
co cTsu OF SITE DATE| START DATE DURATION COMPLETION COMPLETION OF TIME OVERRUN
DATE DATE
$0.00 0000-00-00 0000-00-00 0 0000-00-00 0000-00-00 0 0
NET FLUCTUATION COST SUM DEFECTS
CONI?FI;\QEEDSUM VARIATION COST OVERRUN EX_IID_ENDI?AI?I;RE LIQUIDATED LIABILITY
COST LABOUR MATERIAL DAMAGES PERIOD
$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0
STATUS Procurement Process is Ongoing

POST-CONTRACT COMMENTS: ‘Implementation Phase (General overview of progress made; Variances - Time and Cost;
Management - Planning, Coordination, Communication, Site Supervision; Performance - Contractor, Client and Consultants)
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REFERENCE NUMBER PPCM-20031

MINISTRY Ministry of Science, Technology, Energy and Mining

PUBLIC BODY/ AGENCY Wigton Windfarm Limited

PROJECT NAME Procurement of Solar and Electrical Supplies for the Resource Centre Lab at the Wigton Windfarm, Manchester

Procurement for the supply and installation of (i) Grid Tie Photovoltaic System and (ii) Demonstration

PROJECT DESCRIPTION Photovoltaic System.

PROJECT LOCATION(S) Manchester
CONTRACTOR Alternative Power Sources Limited
CONSULTANT N/A
SOURCE OF FUNDING British High Commission and the Wigton Windfarm Limited
HEAD OF DOCUMENT
TENDER NCC CABINET CONTRACT
PROCUREMENT OPENING COMPARATIVE ENTITY SUBMISSION ENDORSEMENT| ApPROVAL |AWARD DATE
METHOD ESTIMATE APPROVAL
DATE DATE TCC NCC DATE DATE
Local Competitive JMD
Bidding 2014-01-31 $3.859.779.06 2014-03-06 Yes Yes 0000-00-00 0000-00-00 2014-03-06

PRE-CONTRACT COMMENTS: 'Contractor Selection and Award Process (Advertisement, Evaluation of Tender, Transparency,

Fairness, Value for money, etc.).

The Invitation to Tender was advertised on January 6, 2014. The Local Competitive Bidding procurement methodology was utilised to invite
Contractors registered with the National Contracts Commission (NCC) as "suppliers of electrical equipment". Tenders were to be submitted
by January 31, 2014, at 3:00 p.m., to be followed by a scheduled Tender Opening Ceremony at 3:15 p.m.

The Procuring Entity, Wigton Windfarm Limited was "desirous of extending its training capabilities by building a renewable energy practical
lab. The lab area [would] be formed through the enclosure of part of the resource centre terrace. The roof of the lab [would] be solar (12 kw
grid tied system) as well as there will be a small off-grid (250 W) demonstration photovoltaic system with batteries." Bidders were required to
provide and install the required systems.

At the close of Tender, four (4) Bids were received, opened and verified in accordance with the eligibility requirements which were outlined in
the Tender Document.

A detailed evaluation was conducted in accordance with the Evaluation Criteria which were outlined in the Tender Document. Upon
completion of the evaluation exercise, the highest scored bid, which was submitted by Alternative Power Sources Limited in the sum of
J$3,286,157.05, was recommended for the award of contract.

The requisite approvals were obtained and the contract was awarded accordingly.

SCHEDULED ACTUAL
POSSESSION| PROJECT PROJECT EXTENSION TIME
CONTRACT SUM| o7 DATE| START DATE DURATION OLlEESIIPIN | el SO OF TIME OVERRUN
DATE DATE

JMD $3,286,157.05|  0000-00-00 2014-03-31 1 Month(s) 2014-05-04 0000-00-00 0 0
NET FLUCTUATION COST SUM DEFECTS
c ONRT'E\QEEDSUM VARIATION COST OVERRUN EX%NDDATEJRE LIQUIDATED | LIABILITY

COST LABOUR MATERIAL DAMAGES PERIOD
JMD $3,480,865.49 $0.00 $0.00 $0.00 $0.00 IMD $0.00 0
B ' ' ' ' $3,658,637.14 )
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STATUS Contract Completed

POST-CONTRACT COMMENTS: ‘'Implementation Phase (General overview of progress made; Variances - Time and Cost;

Management - Planning, Coordination, Communication, Site Supervision; Performance - Contractor, Client and Consultants)

Wigton Windfarm Limited had reported that installation of the procured items had to be coordinated with the company which was contracted to
undertake the construction of the Lab enclosure, as the construction aspect of the project included the preparation of the metal roof frames on
which the solar panels were to be fitted.

The contract value was increased from the original amount of J$3,286,157.05 (plus GCT) to J$3,480,865.49 (plus GCT). The Procuring Entity
explained that the contract value increase was due to an increase in the exchange rate at the time of billing and a request from the Architect to
seal in-between the Solar Photovoltaic panels and frames to waterproof the structure. The request was subsequently granted and the works
carried out, hence the increase.

Documents obtained by the Office of the Contractor General (OCG), indicated that the "Solar and Wind fittings were installed between July -
August 2014" and defects identified were subsequently corrected. The installation was completed and the entire project was reported as being
completed in October 2014.

Inverters and Electrical Panel Boxes for solar array for roof, solar off grid

. ) . View of a section of the Solar Panel Roof
demonstration panel and 2 small wind turbines
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REFERENCE NUMBER PPCM-19191
MINISTRY Ministry of Transport, Works and Housing
PUBLIC BODY/ AGENCY National Works Agency

Tender for the Supply and Installation of Modular Furniture at the Corporate Offices of The Betting, Gaming and

FROBISET AL Lotteries Commission

The supply and installation of modular furniture at the Corporate Office of the Betting, Gaming & Lotteries

FREUBET PESCRIFTION Commission, located at 78c, e and f, Hagley Park Road, Kingston

PROJECT LOCATION(S) Kingston
CONTRACTOR Corporate Interiors International Limited
CONSULTANT N/A
SOURCE OF FUNDING Betting, Gaming & Lotteries Commission
HEAD OF DOCUMENT
TENDER NCC CABINET CONTRACT
PROCUREMENT OPENING COMPARATIVE ENTITY SUBMISSION ENDORSEMENT| APPROVAL |AWARD DATE
METHOD ESTIMATE APPROVAL
DATE DATE TCC NCC DATE DATE
Local Competitive JMD
Bidding 2013-09-30 $35,000,000.00 2013-11-20 Yes Yes 2013-12-04 0000-00-00 2014-02-20

PRE-CONTRACT COMMENTS: 'Contractor Selection and Award Process (Advertisement, Evaluation of Tender, Transparency,

Fairness, Value for money, etc.).

The preliminary stages of the subject procurement opportunity was published in the Office of the Contractor General's (OCG) 2013 Annual
Report, Reference # GCM-15721. In summary, the Invitation to Tender was advertised on September 5, 2013. Tenders were to be submitted
by September 25, 2013, at 12:00 noon, to be followed by a scheduled Tender Opening Ceremony at 12:05 p.m. The Tender submission date
was, however, extended to September 30, 2013.

The procurement opportunity was undertaken by the National Works Agency (NWA) for "the supply and installation of modular furniture to
include all workstations, tables, chairs and storage units for the main office building" of the Betting, Gaming & Lotteries Commission (BGLC)
located at 78 c, e and f Hagley Park Road, Kingston 10.

Five (5) Bids were received, opened and verified in accordance with the Eligibility Requirements which were outlined in the Tender
Document. Two (2) Bids were deemed non-responsive, as one (1) Bidder failed to submit a Bid Amount, while the other did not submit a valid
copy of its National Contracts Commission (NCC) Registration Certificate.

A detailed evaluation of the remaining three (3) Bids was conducted in accordance with the Evaluation Criteria which were outlined in the
Tender Document. Upon evaluation, the lowest responsive Bidder, Corporate Interiors International Limited, was recommended for the award
of contract and the requisite approvals subsequently obtained.

As at December 31, 2013, the signing of the Contract Document was pending.

The Contract was awarded to Corporate Interiors International Limited on February 20, 2014, in the amount of J$27,511,751.92.

SCHEDULED ACTUAL
POSSESSION| PROJECT PROJECT EXTENSION TIME
CONTRACT SUM| 1 o 11E pATE| START DATE DURATION COMPLETION | COMPLETION | oc e OVERRUN
DATE DATE
JMD 2014-04-29 2014-02-20 3 Month(s) 2014-05-20 2014-07-13 0 0
$27,511,751.92

NET FLUCTUATION COST SUM DEFECTS
c ONRTER\QEEDSUM VARIATION COST OVERRUN EX_'?CE)ND'?gERE LIQUIDATED | LIABILITY

CcOST LABOUR MATERIAL DAMAGES PERIOD

$0.00 $0.00 $0.00 $0.00 $0.00 JMD $0.00 3 Month(s
: ' ' ' ' $27,511,751.91 : )
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STATUS Contract Completed

POST-CONTRACT COMMENTS: ‘'Implementation Phase (General overview of progress made; Variances - Time and Cost;

Management - Planning, Coordination, Communication, Site Supervision; Performance - Contractor, Client and Consultants)

Documents obtained by the OCG from the Project Managers, NWA, indicate that although the procured furniture was supplied in accordance
with the contractual agreement, installation of same was delayed. In this regard, the NWA had reported that delays were experienced due to:

"a. Internal works (painting, tiling and ceiling works) were unfinished and behind schedule when equipment arrived in April
2014. As such contractor [sic] was asked to delay delivery to site.
b. Client changes for office configurations to accommodate IT Staff needs...
c. After internal works were reviewed via final walkthrough, BGLC took control of works from contractor [sic] and remedied the defects.
Further internal changes were also undertaken to facilitate merger with Jamaica Racing Commission...."

The NWA, in the same report, also advised that the "Contractor has supplied and installed all the furniture that was documented in the
contract bills for the complex..."

By way of letter dated August 21, 2014, which was addressed to the BGLC, the Project Officer from the NWA advised, inter alia, that "The
installation of the modular furniture is substantially complete with the delivery and installation of the following items:

I 43 work Stations

I Board and Conference Room furniture
I Lunch Room and Canteen furniture

9 Vertical and Lateral Filing Cabinets

I  Executive Suite Furniture

Installation of all chairs awaits the instruction of the National Works Agency. This is to ensure the security of these items during the final stage
of works being done on site."

The OCG noted the letter dated October 9, 2014, which stated that the NWA "accepted the works at the Betting Gaming and Lotteries
Commission to be substantially completed as of July 13, 2014. The three (3) month defects liability period came into effect immediately
thereafter and will expire on October 13, 2014."

The OCG further noted the Warranty Certificate, dated August 8, 2014, which indicated that the procured items are covered under Warranty
for a two (2) year period "From the date of Formal handing over of Furniture to The Betting Gaming and Lotteries Commission."

Work stations and furniture procured for the BGLC Head Office Office furniture procured for the BGLC Head Office
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REFERENCE NUMBER

PPCM-6962

MINISTRY

Ministry of Transport, Works and Housing

PUBLIC BODY/ AGENCY

NMIA Airports Limited

PROJECT NAME

Parking Access and Revenue Control System (PARCS)

PROJECT DESCRIPTION

Procurement for the Supply and Implementation of a Parking Access and Revenue Control System (PARCS) for
two (2) Car Parks at the Norman Manley International Airport Limited.

PROJECT LOCATION(S)

Kingston

CONTRACTOR

Indra Sistemas, S.A.

CONSULTANT

N/A

SOURCE OF FUNDING

Government of Jamaica

HEAD OF DOCUMENT
TENDER NCC CABINET CONTRACT
PROCUREMENT OPENING COMPARATIVE ENTITY SUBMISSION ENDORSEMENT| ApPROVAL |AWARD DATE
METHOD ESTIMATE APPROVAL
DATE DATE TCC NCC DATE DATE
Limited Tender 2013-11-13 |USD $471,500.00 2014-01-28 Yes Yes 2014-03-19 2014-04-22 2014-08-29
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PRE-CONTRACT COMMENTS: 'Contractor Selection and Award Process (Advertisement, Evaluation of Tender, Transparency,

Fairness, Value for money, etc.).

The procurement process leading to the Evaluation Stage of the subject procurement opportunity, was published under Reference Number
PPCM-6962 of the Office of the Contractor General's (OCG) Annual Reports of 2012 and 2013.

In summary, the Invitation to Tender was initially advertised in November 2011 and at the extended submission deadline of January 18, 2012,
two (2) Bids were received. Upon evaluation, however, the Tender process was terminated, owing to, inter alia, the Tender amounts being
significantly above the Comparable Estimate. The procurement opportunity was re-tendered in April 2012. Tenders were to be submitted by
May 29, 2012. At the close of tender, four (4) Tenders were received.

An evaluation was subsequently conducted and a preferred Bidder was identified and recommended for the award of contract, having
obtained the highest overall score.

The necessary internal approvals were obtained. The National Contracts Commission (NCC) subsequently took the decision to not endorse
the recommendation for the award of contract but instead directed that the procurement opportunity be re-tendered. The basis for the decision
was that the methodology for evaluation stated in the Tender Document and that which was utilised conflicted and that there was no minimum
qualifying score. This position was communicated to the Procuring Entity by way of letter dated June 21, 2013. The process was duly aborted
and the Bidders advised of same.

Under cover of letter dated July 11, 2013, the Procuring Entity wrote to the NCC requesting permission to utilise the Limited Tender
procurement methodology to invite four (4) named Contractors to submit Bids for the subject procurement opportunity. The Procuring Entity
informed the NCC that upon procuring on two (2) previous occasions, it was noted that there was limited interest in the Tender opportunity,
with only two (2) Bids received in 2011 and four (4) in 2012. The Procuring Entity also cited the need to procure and install the equipment in
the interest of time and the "...present parking access control system has served its economic life and has become unreliable and deficient."

The NCC, at its meeting of July 24, 2013, approved the request for the utilisation of the Limited Tender procurement methodology.

The Procuring Entity reported that Invitations to Tender were emailed to the four (4) potential Bidders between October 8, 2013, and October
14, 2013. The Tender submission deadline was November 13, 2013, at 2:00 p.m., with a scheduled Tender Opening Ceremony at 2:30

p.m. A site visit and tender briefing exercise was conducted on October 23, 2013. The scope of the project was amended from four (4) to two
(2) Car Parks.

At the close of Tender, three (3) Bids were received. Upon preliminary evaluation, however, one (1) Bid was deemed non-responsive, as the
Tender Security was not included with the Bid. Upon evaluation, the highest scored Bidder was identified and thus recommended for the
award of contract.

By way of letter dated December 3, 2013, which bore the caption: "An appeal of the decision to disallow a Bid by this company for PARCS,
Tender reference Number NMIAL-PARCS-2013-10", the Bidder which was deemed non-responsive, sought to explain the circumstances
surrounding the submission of a letter from the bank instead of the actual Tender Security/Bid Bond at close of Tender. Enclosed with the
referenced letter, was a letter from the named Commercial Bank, which was dated November 28, 2013 and which served to inform the
Procuring Entity that its letter which was submitted along with the Tender by the said Bidder, served as the Bank's assurance that the Tender
Security had been approved. The Bank also enclosed a Tender Security/Bid Bond dated November 13, 2013, which was the date of the close
of Tender.

In its letter, which was signed by the Managing Director, the company posited, inter alia, that, "It is my belief and contention that a Letter of
Assurance by the Bank carries the weight of a Bond as a temporary measure... The letter stated that the Bond had been approved by the
Bank and therefore was in effect from the date of the Bond... It is most unfortunate that the actual Bond delivered had an incorrect date - 14th
November, 2013. This was a clerical error..." The letter further requested that, under the circumstances, the Procuring Entity reconsider its
position and accept the subject Bid, along with the corrected Tender Security/Bid Bond.

In an effort to ensure that the decision taken was in keeping with established procurement practice and principles, the Procuring Entity, by way
of letter dated December 5, 2013, sought the advice of the NCC on the matter. The Procuring Entity chronicled the events and thereafter
stated, "Notwithstanding [named company's] letter of appeal, and given the circumstances, NMIA Airports Limited regards [named company's]
tender proposal as non-responsive and not eligible for further consideration or evaluation... Kindly review and provide a ruling on this matter."

As at December 31, 2013, a response from the NCC on the matter was pending.

Further to the letter from the Procuring Entity, the affected Bidder, by way of letter dated January 3, 2014, also submitted a letter to the

NCC. The referenced letter outlined the circumstances under which the Bid was deemed non-responsive and stated, inter alia, that its appeal
was "... based on [its] contention that the Letter of Assurance by the Bank... carries the same weight as the Bond - albeit for a short period
whilst the physical bond was produced... We cordially ask for your support of this position."

The NCC considered the matter at its meeting of January 8, 2014, as outlined by the Procuring Entity in its letter and in its response to the
NMIA Airports Limited, through its parent Ministry, which was dated January 10, 2014, posited thus: "Having given due consideration to the
matter, the NCC wishes to advise that it is in support of the decision of the NMIA Airports Limited to deem the bid... non-responsive on the
basis that [the Bank's] original letter ... cannot be considered a Letter of Credit and secondly that the "Bond" was not submitted prior to the
close of tender.” The NCC further advised that its decision was based on the provisions of Clause 13.1 and 13.2 of the Instruction to Bidders,
which stated that Bidders had the option of submitting their Bid Security in the form of a Letter of Credit, a Bank Guarantee, a Bond or a
Manager's Cheque. The NCC in the referenced letter, also stated that the Bank's letter, "made reference to a bond, clearly signifying [the
Bidder's] choice of available options listed in Clause 13.2. Further in accordance with Clause 13.1 the Bidder's choice of bid security is
required to be submitted prior to the close of tender, that is November 13, 2013 at 2:00 p.m."
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Based on the NCC's decision, the Procuring Entity, under cover of letter dated January 17, 2014, informed the Bidder of the NCC's position on
the matter and thus returned the Bidder's Tender Security, which was submitted with its Letter of Appeal dated December 3, 2013.

The NCC tabled the letter from the affected Bidder at its meeting of January 22, 2014 and formally communicated its decision to the Bidder
under cover of letter dated January 23, 2014.

All relevant approvals were received, ending with Cabinet Approval, which was granted on April 22, 2014. The successful Bidder, Indra
Sistemas S.A., which is located in Madrid, Spain, was informed of the favourable outcome by way of letter dated May 2, 2014. The Bidder
being a foreign entity, was informed of the necessary requirement for it to obtain NCC registration in the relevant category and a valid Tax
Compliance Certificate, prior to award of contract. The relevant Bid Validity period was extended accordingly and all other obligations were
met by the successful Bidder.

The Contract was subsequently awarded on August 29, 2014.

SCHEDULED ACTUAL
POSSESSION PROJECT PROJECT EXTENSION TIME
S OF SITE DATE| START DATE DURATION SOIEESIION el e EoUlon] OF TIME OVERRUN
DATE DATE
USD $515,633.69 0000-00-00 2014-08-29 4 Month(s) 2014-12-29 0000-00-00 0 0
NET FLUCTUATION COST SUM DEFECTS
CONRTER\,/OIEI'EI'DSUM VARIATION COST OVERRUN EX$SNDI1I-_IF_ERE LIQUIDATED | LIABILITY
COST LABOUR MATERIAL DAMAGES PERIOD

USD $565,542.47 |USD $49,908.78 $0.00 $0.00 $0.00 USD $311,234.36 $0.00 12 Month(s)

STATUS Contract Being Executed / Implemented

POST-CONTRACT COMMENTS: ‘'Implementation Phase (General overview of progress made; Variances - Time and Cost;

Management - Planning, Coordination, Communication, Site Supervision; Performance - Contractor, Client and Consultants)

Documents obtained by the OCG, indicated that subsequent to the award of Contract, a Variation to the Contract in the amount of
US$49,908.78, was approved on October 30, 2014. The Variation Order was for the provision of "1. License Plate Recognition (LPR) System
and LPR software and 3 LPR cameras for Main Car Park [and] 2. 2 Entry/Exit Terminals, 2 Barrier Arms, 2 Contactless Readers & Intercom
for VIP/Premium Car Park."

The Procuring Entity advised that the project "formally commenced in September 2014" and that two (2) members of staff "witnessed the
Factory Acceptance tests which were conducted at Indra’s facilities in Madrid, Spain over the period: November 11-13, 2014." They further
advised that the equipment was delivered and that "on-site installation commenced in mid-December and [was] scheduled for completion in
January 2015."

The OCG noted that under the Contractual Agreement, the Contractor is required to supply spare parts for a period of five (5) years.

The OCG will continue to monitor the execution of the subject contract.
. (77
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ANNUAL REPORT 2014

Pre and Post-Contract as at December 2014

REFERENCE NUMBER PPCM-20411

MINISTRY Ministry of Water, Land, Environment and Climate Change
PUBLIC BODY/ AGENCY Forestry Department

PROJECT NAME IP Telephony and Unified Communication Solution

The supply and implementation of an IP Telephony and Unified Communications (IPT) solution to support its
PROJECT DESCRIPTION communications requirements at its five offices: Head Office, 173, Constant Spring Road, Kingston 8; Folly,
Portland; Moneague, St. Ann; Catherine Hall, Montego Bay; Litchfield, Trelawny

PROJECT LOCATION(S) Kingston
CONTRACTOR LIME Jamaica
CONSULTANT N/A
SOURCE OF FUNDING GOJ
PROCUREMENT | ENPER o oMPARATIVE H:r\/TTDlT?(F SDUOBCI\/IUI'\S/”SEI'EIJTN NCC GABINET | CORMRACT
OPENING ENDORSEMENT | APPROVAL |AWARD DATE
METHOD ESTIMATE APPROVAL
DATE DATE Tce | nee DATE DATE
Loca'B(i:;(;?np:m've 2013-08-19 |USD $117,284.20|  2013-11-18 Yes Yes 0000-00-00 0000-00-00 | 2014-03-04

PRE-CONTRACT COMMENTS: 'Contractor Selection and Award Process (Advertisement, Evaluation of Tender, Transparency,

Fairness, Value for money, etc.).

Details of this procurement were reported in the 27th Annual Report of the Office of the Contractor General (OCG) under reference number
14472.

The Invitation to Tender was advertised on July 14, 2013, with a submission date of August 19, 2013. Eight (8) Tenders were received

and evaluated in accordance with the evaluation criteria outlined in the Bid Document. The Forestry Department was assisted by E-Gov
Jamaica in the detailed evaluation. The highest scored Bid in the sum of US$113,063.82, submitted by LIME Jamaica was recommended for
the award of contract.

The requisite approvals were obtained and the contract was awarded accordingly. Negotiations of the contract continued from January 2014 to
February 2014 and the contract document was signed by all parties in March 2014.

SCHEDULED ACTUAL
POSSESSION| PROJECT PROJECT EXTENSION TIME
CONTRACT SUM| 1 o17E DATE| START DATE DURATION COMPLETION | COMPLETION OF TIME OVERRUN
DATE DATE

USD $113,063.82 |  0000-00-00 2014-03-04 8 Week(s) 0000-00-00 0000-00-00 0 0
NET FLUCTUATION COST SUM DEFECTS
c ONRTER\QiEDSUM VARIATION COST OVERRUN ExigNDDAqERE LIQUIDATED | LIABILITY

COST LABOUR MATERIAL DAMAGES PERIOD
$0.00 $0.00 $0.00 $0.00 $0.00 IMD $0.00 0
: ’ ’ ’ ’ $11,494,175.58 ’
STATUS Contract Completed

POST-CONTRACT COMMENTS: ‘Implementation Phase (General overview of progress made; Variances - Time and Cost;

Management - Planning, Coordination, Communication, Site Supervision; Performance - Contractor, Client and Consultants)

On October 10, 2014, an acceptance form completed by the Forestry Department and signed by both parties indicated that "We are satisfied
with the installation and confirm that the system is functioning to our expectation..."

As at December 31, 2014, the IP-Based Telephony System had been installed and the final payment was pending.
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ANNUAL REPORT 2014

Pre and Post-Contract as at December 2014

REFERENCE NUMBER PPCM-20621

MINISTRY Office of the Prime Minister

PUBLIC BODY/ AGENCY National Housing Trust (NHT)

PROJECT NAME Insurance Services

PROJECT DESCRIPTION The National Housing Trust (NHT) require Insurance Services for all risks of physical loss or damage.

PROJECT LOCATION(S) Kingston

CONTRACTOR CGM Gallagher Insurance Brokers Jamaica Limited

CONSULTANT Eckler Consultants & Actuaries

SOURCE OF FUNDING Government of Jamaica

PROCUREMENT TENDER COMPARATIVE |-|EEI\'T"II'3IT?(F SDUOBCI\/LIJIBS/I;'EIJTN NCC CABINET CONTRACT
METHOD OPENING ESTIMATE APPROVAL ENDORSEMENT | APPROVAL |AWARD DATE

DATE DATE TCC NCC DATE DATE
Loca'B(i:;;?np;mive 20120105 |goc, zngle 1o00|  2012-02:15 Yes | Yes 2012-03-21 2012-06-04 | 2012-10-05

PRE-CONTRACT COMMENTS: 'Contractor Selection and Award Process (Advertisement, Evaluation of Tender, Transparency,

Fairness, Value for money, etc.).

The Invitation to Tender was advertised on October 16, 2011. The Local Competitive Bidding procurement methodology was utilised to invite
Contractors registered with the National Contracts Commission (NCC) in the category of Insurance Services. Tenders were to be submitted by
January 5, 2012, at 3:00 p.m., to be followed by a scheduled Tender Opening Ceremony at 3:15 p.m.

Fourteen (14) Proposals were received from six (6) Brokers, as follows: Five (5) like for like and nine (9) alternatives.
The Proposals were opened and verified, in accordance with the eligibility requirements which were outlined in the Tender Document.

In accordance with the Government of Jamaica (GOJ) Public Sector Procurement Procedures, the Proposals were evaluated by the Actuary,
Eckler Consultants and Actuaries.

Subsequent to the evaluation, the proposal which was received from CGM Gallagher Insurance Brokers (CGMG) with American Home
Assurance Company Limited (AHAC) and West Indies Alliance Insurance Company Limited (WIA), was recommended for the award of
contract in the following regard:

a. Commercial All Risks, Business Interruption Engineering/Machinery Breakdown and All Risks (Art Works) - AHAC and WIA,
b. Houseowners Comprehensive and Crime and Internet Banking - AHAC;

c. Motor Special Type Vehicles - AHAC/WIA; and

d. Computer All Risks, Loss of Money, Fidelity Guarantee, Employer's and Public Liability and Motor - WIA.

The contract becomes renewable each subsequent year.

The requisite approvals were obtained and the contract was awarded accordingly. By way of letter dated June 11, 2012, from the Office of the
Prime Minister, the National Housing Trust (NHT) was advised of the Cabinet's Decision dated June 4, 2012, approving the award of Contract.
Accordingly, and despite the contract being dated October 05, 2012, the NHT advised that the Broker's appointment was effective from June
2012.

SCHEDULED ACTUAL
POSSESSION| PROJECT PROJECT EXTENSION TIME
CONTRACT SUM| 1 o7 DATE| START DATE DURATION SOiIEEEII IR | etell B 2ol OF TIME OVERRUN
DATE DATE
JMD $0.00 0000-00-00 2012-06-01 34 Month(s) 2015-03-31 0000-00-00 0 0
NET FLUCTUATION COST SUM DEFECTS
c ONRT'E\QEEDSUM VARIATION COST OVERRUN EX_T(E)NDDAT[;RE LIQUIDATED | LIABILITY
COST LABOUR MATERIAL DAMAGES PERIOD
$0.00 $0.00 $0.00 $0.00 $0.00 JMD $0.00 $0.00 0
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STATUS Contract Being Executed / Implemented

POST-CONTRACT COMMENTS: ‘'Implementation Phase (General overview of progress made; Variances - Time and Cost;
Management - Planning, Coordination, Communication, Site Supervision; Performance - Contractor, Client and Consultants)

Expenditure for each period, based on documentation provided by the NHT, was as followed:

a. June 1, 2012 to March 31, 2013 - J$987,057,812.23 and US$128,132.19
b. April 1, 2013 to March 31, 2014 - J$791,688,909.36 and US$107,250.00

c. April 1, 2014 to March 31, 2015 - J$1,029,126,543.62 and US$107,250.00

As at December 31, 2014, the contract was being executed.

The OCG will continue to monitor the implementation of the contract.
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ANNUAL REPORT 2014

Pre and Post-Contract as at December 2014

REFERENCE NUMBER

PPCM-18481

MINISTRY

Office of the Prime Minister

PUBLIC BODY/ AGENCY

Urban Development Corporation

PROJECT NAME

Provision of Janitorial Services to the UDC and its Owned/Managed Properties

PROJECT DESCRIPTION

Provision of Janitorial Services to the Urban Development Corporation (UDC) and the properties owned and/or
managed by the UDC.

PROJECT LOCATION(S)

All Island

CONTRACTOR Arcadia Enterprise Limited
CONSULTANT N/A
SOURCE OF FUNDING GOJ
HEAD OF DOCUMENT
TENDER NCC CABINET CONTRACT
PROCUREMENT OPENING COMPARATIVE ENTITY SUBMISSION ENDORSEMENT| ApPROVAL |AWARD DATE
METHOD ESTIMATE APPROVAL
DATE DATE TCC NCC DATE DATE

Local Competitive JMD

Bidding 2013-07-02 $26,635,072.63 2014-01-28 Yes Yes 2014-06-18 0000-00-00 2014-07-18

PRE-CONTRACT COMMENTS: 'Contractor Selection and Award Process (Advertisement, Evaluation of Tender, Transparency,

Fairness, Value for money, etc.).

The Invitation to Tender was advertised on June 5, 2013. Tenders were to be submitted by June 25, 2013, at 3:00 p.m., to be followed by a
scheduled Tender Opening Ceremony at 3:15 p.m. The date for submission of Tenders was subsequently extended by way of Invitation to
Tender advertised on June 23, 2013. Tenders were to be submitted by July 2, 2013, at 3:00 p.m., to be followed by a scheduled Tender

Opening Ceremony at 3:15 p.m.

Ten (10) Tenders were received, opened and verified in accordance with the eligibility requirements which were outlined in the Tender

Document.

A detailed evaluation was conducted in accordance with the evaluation criteria which were outlined in the Tender Document. The responsive
Bid with the highest overall score in the sum of J$28,801,385.70, which was submitted by Arcadia Enterprise Limited, was recommended for

the award of contract.

The requisite approvals were obtained and the contract was awarded accordingly.

SCHEDULED ACTUAL
POSSESSION PROJECT PROJECT EXTENSION TIME
CONTRACT SUM OF SITE DATE| START DATE DURATION COMPLETION COMPLETION OF TIME OVERRUN
DATE DATE
VD 0000-00-00 2014-08-04 2 Year(s) 2016-08-03 0000-00-00 0 0
$28,801,385.70
NET FLUCTUATION COST SUM DEFECTS
CONFi'ER\Q\i[EFDSUM VARIATION COST OVERRUN EX?SNDDAI:II'_ERE LIQUIDATED LIABILITY
COST LABOUR MATERIAL DAMAGES PERIOD
$0.00 $0.00 $0.00 $0.00 $0.00 IMD $0.00 0
’ ' ' ' ' $4,800,230.93 '
STATUS Contract Being Executed / Implemented

POST-CONTRACT COMMENTS: ‘'Implementation Phase (General overview of progress made; Variances - Time and Cost;

Management - Planning, Coordination, Communication, Site Supervision; Performance - Contractor, Client and Consultants)

As at December 31, 2014, the contract was being implemented.

The OCG will continue to monitor the implementation of the contract.
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Reference # GCM-18541 Ministry Ministry of Agriculture and Fisheries
Project Name Construction of Packing Facility at New Forrest/Duff House Public Body Ministry of Agriculture and Fisheries
Agro Park
Contractor Bajad Limited Contract Sum JMD $33,656,787.06
Procurement Tender Opening Procurement Head of Entity NCC Cabinet Approval Contract Award
Method Date Committee Approval Date Endorsement Date Date
Approval Date
Local 2014-02-28 2014-03-18 0000-00-00 2014-04-23 0000-00-00 2014-05-28
Competitive
Bidding
Comparative Project Start Scheduled Actual Time Overrun Expenditure To Cost Overun
Estimate Date Completion Date | Completion Date Date
JMD 0000-00-00 0000-00-00 0000-00-00 0 $0.00 $0.00
$38,012,230.00
Deviation(s) Project Location(s)
Manchester
Comments

The Invitation to Tender was advertised on January 11, 2014. The Local Competitive Bidding procurement methodology was utilised to invite
Contractors registered with the National Contracts Commission (NCC) in the category of Building Construction, Grade 3. Tenders were to be
submitted by February 28, 2014 at 10:00 a.m., followed by a scheduled Tender Opening Ceremony at 10:15 a.m.

Six (6) Bids were received, opened, and verified in accordance with the eligibility requirements which were outlined in the Tender Document.

A detailed evaluation was conducted in accordance with the evaluation criteria which were outlined in the Tender Document. The lowest
responsive Bid, which was submitted by Bajad Limted, in the sum of J$33,656,787.06, was recommended for the award of contract.

The requisite approvals were obtained and the contract was awarded accordingly.

The Agro-Park Boost programme was established to help stabilise the agricultural supply chain, increase competitive exports and put into
production unutilised rural land and labour. Funded by the Inter-American Development Bank (IDB), the infrastructure development takes
place in four (4) Parks under the Ministry of Agriculture and Fisheries' Agricultural Competitiveness Programme and spans the parishes of St.
Thomas, Manchester/St. Elizabeth, Clarendon and St. Catherine.

Subsequent to signing the Contract, it was recognized by the Agro-Investment Corporation that the building design was unsuitable for a
packing facility. Consequently, the proposed drawings had to be redesigned.

As at December 31, 2014, the revised drawings were incomplete and the project was put on hold until 2015.

The Office of the Contractor General will continue to monitor the implementation of the contract.

Status

Project On Hold
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Reference # GCM-18521 Ministry Ministry of Agriculture and Fisheries
Project Name Construction of Storm Water Channels & Access Roads at Public Body Ministry of Agriculture and Fisheries
New Forrest/Duff House Agro Park
Contractor Alcar Construction & Haulage Company Limited Contract Sum JMD $78,077,230.00
Procurement Tender Opening Procurement Head of Entity NCC Cabinet Approval Contract Award
Method Date Committee Approval Date Endorsement Date Date
Approval Date
Local 2014-03-07 2014-03-21 2014-03-21 2014-05-07 2014-05-19 2014-05-28
Competitive
Bidding
Comparative Project Start Scheduled Actual Time Overrun Expenditure To Cost Overun
Estimate Date Completion Date | Completion Date Date
JMD 2014-07-14 2014-12-07 0000-00-00 3 Week(s) JMD $0.00
$116,046,440.00 $52,906,586.68
Deviation(s) Project Location(s)
Manchester
Comments

The Invitation to Tender was advertised on January 21, 2014. The Local Competitive Bidding procurement methodology was utilised to invite
Contractors registered with the National Contracts Commission (NCC) in the category of Civil Engineering Works, Grade 2. Tenders were to
be submitted by March 7, 2014 at 10:00 a.m., followed by a scheduled Tender Opening Ceremony at 10:15 a.m.

Two (2) Bids were received, opened, and verified in accordance with the eligibility requirements which were outlined in the Tender Document.

A detailed evaluation was conducted in accordance with the evaluation criteria which were outlined in the Tender Document. The lower
responsive Bid, which was submitted by Alcar Construction & Haulage Company Limited, in the sum of J$78,077,230.00, was recommended
for the award of contract.

The requisite approvals were obtained and the contract was awarded accordingly.

The Agro-Park Boost programme was established to help stabilize the agricultural supply chain, increase competitive exports and put into
production unutilized rural land and labour. Funded by the Inter-American Development Bank (IDB), the infrastructure development takes
place in four (4) Parks under the Ministry of Agriculture and Fisheries' Agricultural Competitiveness Programme and spans the parishes of St.
Thomas, Manchester/St. Elizabeth, Clarendon and St. Catherine.

The works comprised of the construction of seven (7) road sections in Lot #1 totalling 3.33 km, 2,648 m® of storm water open drains, one (1) -
6.10 m container toilet block inclusive of all necessary fittings and plumbing works and a 300 gals. water tank as well as a sewage treatment
facility. Lot #2 comprised of ten (10) road sections totalling 7.36 km, 3,972 m® of storm water open drains, one (1) - 6.10 m container toilet
block inclusive of all necessary fittings and plumbing works and a 300 gals. water tank as well as a sewage treatment facility.

Documents received by the Office of the Contractor General (OCG) indicated that negative variations to the project resulted in a cost reduction
of approximately 0.8% of the project cost. The variation sum was covered by provisional sums, contingencies and items of work omitted due to

site conditions.

Though the project cost was reduced, works remained behind schedule and the estimated completion date was revised to April 3, 2015.

As at December 31, 2014, the project was approximately 90% completed and the variations were pending approval.

The OCG will continue to monitor the execution of the contract.

Status

Contract Being Executed / Implemented
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Reference # GCM-18551 Ministry Ministry of Agriculture and Fisheries
Project Name Construction of Storm Water Channels & Access Roads at Public Body Ministry of Agriculture and Fisheries
Spring Plain, Clarendon
Contractor Construction Solutions Limited Contract Sum JMD $84,662,150.00
Procurement Tender Opening Procurement Head of Entity NCC Cabinet Approval Contract Award
Method Date Committee Approval Date Endorsement Date Date
Approval Date
Local 2014-02-28 0000-00-00 0000-00-00 2014-05-14 2014-05-19 2014-05-28
Competitive
Bidding
Comparative Project Start Scheduled Actual Time Overrun Expenditure To Cost Overun
Estimate Date Completion Date | Completion Date Date
JMD 2014-07-14 2014-11-16 0000-00-00 6 Week(s) JMD $0.00
$100,226,039.50 $20,223,826.50
Deviation(s) Project Location(s)
Clarendon
Comments

The Invitation to Tender was advertised on January 11, 2014. The Local Competitive Bidding procurement methodology was utilised to invite
Contractors registered with the National Contracts Commission (NCC) in the category of Civil Engineering Works, Grade 1. Tenders were to
be submitted by February 28, 2014 at 10:00 a.m., followed by a scheduled Tender Opening Ceremony at 10:15 a.m.

Five (5) Bids were received, opened, and verified in accordance with the eligibility requirements which were outlined in the Tender Document.

During the tender evaluation process, the comparable estimate was adjusted to $100,226,039.50. The revised estimate was used to compare

tenders.

A detailed evaluation was conducted in accordance with the evaluation criteria which were outlined in the Tender Document. The lowest
responsive Bid, which was submitted by Construction Solutions Limited, in the sum of J$84,662,150.00, was recommended for the award of

contract.

The requisite approvals were obtained and the contract was awarded accordingly.

The Agro-Park Boost programme was established to help stabilise the agricultural supply chain, increase competitive exports and put into
production unutilised rural land and labour. Funded by the Inter-American Development Bank (IDB), the infrastructure development takes
place in four (4) Parks under the Ministry of Agriculture and Fisheries' Agricultural Competitiveness Programme and spans the parishes of St.
Thomas, Manchester/St. Elizabeth, Clarendon and St. Catherine.

The works in Spring Plain took place along six (6) Access and Parochial Roads and was comprised of general road works, drainage works,
laying of culverts, river training, sewage disposal works and a Toilet Block.

Documents received by the Office of the Contractor General (OCG) indicated that the project was behind schedule and unlikely to be
completed by the end of the reporting period. It was also noted that a Variation Order for works to be carried out on the toilet block was to be
submitted for approval.

As at December 31, 2014, the project was approximately 70% completed and six (6) weeks behind schedule.

The OCG will continue to monitor the execution of the contract.

Status Contract Being Executed / Implemented
Reference # GCM-18531 Ministry Ministry of Agriculture and Fisheries
Project Name Construction of Storm Water Channels & Access Roads at Public Body Ministry of Agriculture and Fisheries
Yallahs Agro Park
Contractor Construction Solutions Limited Contract Sum JMD $90,744,400.00
Procurement Tender Opening Procurement Head of Entity NCC Cabinet Approval Contract Award
Method Date Committee Approval Date Endorsement Date Date
Approval Date
Local 2014-02-28 0000-00-00 0000-00-00 2014-05-14 2014-05-19 2014-05-28
Competitive
Bidding
Comparative Project Start Scheduled Actual Time Overrun Expenditure To Cost Overun
Estimate Date Completion Date | Completion Date Date
JMD 2014-07-14 2014-11-16 0000-00-00 6 Weeks JMD $0.00
$149,980,230.00 $58,226,432.62
Deviation(s) Project Location(s)
St. Thomas
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Comments

The Invitation to Tender was advertised on January 11, 2014. The Local Competitive Bidding procurement methodology was utilised to invite
Contractors registered with the National Contracts Commission (NCC) in the category of Civil Engineering Works, Grade 2. Tenders were to
be submitted by February 28, 2014 at 10:00 a.m., followed by a scheduled Tender Opening Ceremony at 10:15 a.m.

Eight (8) Bids were received, opened, and verified in accordance with the eligibility requirements which were outlined in the Tender Document.

A detailed evaluation was conducted in accordance with the evaluation criteria which were outlined in the Tender Document. The lowest
responsive Bid, which was submitted by Construction Solutions Limited, in the sum of J$90,744,400.00, was recommended for the award of
contract.

The requisite approvals were obtained and the contract was awarded accordingly.

The Agro-Park Boost programme was established to help stabilize the agricultural supply chain, increase competitive exports and put into
production unutilized rural land and labour. Funded by the Inter-American Development Bank (IDB), the infrastructure development takes
place in four (4) Parks under the Ministry of Agriculture and Fisheries' Agricultural Competitiveness Programme and spans the parishes of St.
Thomas, Manchester/St. Elizabeth, Clarendon and St. Catherine.

At the start of the project, the Project Engineer, upon evaluation of the Consultant's drawings, noted that the drawings did not correspond with
actual site conditions and requirements. Upon detailed analysis, the Engineer recommended a series of changes intended to better achieve
the set goals of the Agro-Park Boost project. The changes involved, inter alia, the following:

9 The cutting of trees and bushing the sides of roads to facilitate the upgrades;
I Theinstallation of culverts;

9 Increasing the thickness of the layer of shingle;

9 The use of double surface dressing; and

I The construction of V-drains and cross drains.

Given the magnitude of changes to the project scope, the variations amounted to $19,952,025.00, a 22% increase to the contract sum. This
cost increase revised the contract sum to $110,696,425.00. Also, some of the additional activities undertaken proved to be more time
consuming than those in the original design and, as such, resulted in an additional two (2) months to the contract period.

By October 2014, the works were 90% completed, however, only 19% of the contract sum had been expended. This was due to the slow
submission of payment claims by the Contractor.

The urgency to execute the project resulted in the immediate implementation of some variation items under the approval of the Director. The
significant percentage increase in the contract sum, however, required NCC endorsement which was subsequently received on December 17,
2014.

As at December 31, 2014, the project was ongoing.

The Office of the Contractor General will continue to monitor the execution of the contract.

Status Contract Being Executed / Implemented

Reference # GCM-20211 Ministry Ministry of Agriculture and Fisheries
Project Name Irrigation System: Supply of Pipes and Fittings for Ebony Public Body Ministry of Agriculture and Fisheries
Park and Spring Plain Agro Parks
Contractor Jamaica Drip Irrigation Limited Contract Sum JMD $214,478,046.77
Procurement Tender Opening Procurement Head of Entity NCC Cabinet Approval Contract Award
Method Date Committee Approval Date Endorsement Date Date
Approval Date
Local 2014-04-11 0000-00-00 0000-00-00 2014-05-14 2014-05-19 2014-05-28
Competitive
Bidding
Comparative Project Start Scheduled Actual Time Overrun Expenditure To Cost Overun
Estimate Date Completion Date | Completion Date Date
JMD 2014-07-14 2015-01-14 0000-00-00 0 JMD $0.00
$228,145,822.35 $139,055,881.46
Deviation(s) Project Location(s)
Clarendon
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Comments

The Invitation to Tender was advertised on February 22, 2014. The Local Competitive Bidding procurement methodology was utilised to invite
Contractors registered with the National Contracts Commission (NCC) in the categories of Civil Engineering Works or Pipe Laying, Grade 1.
Tenders were to be submitted by April 11, 2014 at 10:00 a.m., followed by a scheduled Tender Opening Ceremony at 10:15 a.m.

Six (6) Bids were received, opened, and verified in accordance with the eligibility requirements which were outlined in the Tender Document.

A detailed evaluation was conducted in accordance with the evaluation criteria which were outlined in the Tender Document. The lowest
responsive Bid, which was submitted by Jamaica Drip Irrigation Limited, in the sum of $214,478,046.77, was recommended for the award of
contract.

The requisite approvals were obtained and the contract was awarded accordingly.

The irrigation system was designed to service approximately 280 farming lots ranging from 2 - 5 acres in size. This project fell under the remit
of the Agricultural Competitiveness Programme which is being carried out in Clarendon, St. Thomas and Manchester.

Works commenced in July 2014 and after several adjustments to the scope of works, approved Variation Orders reduced the contract sum by
$3,020,344.89 for a final price of $211,457,701.88.

Documents received by the Office of the Contractor General (OCG) indicated that the project progressed steadily within the first month. During
subsequent weeks, however, the project fell slightly behind schedule. It was noted that delays were as a result of late payments by the
implementing agency.

As at December 31, 2014, the project was on going.

The OCG will continue to monitor the execution of the contract.

Status Contract Being Executed / Implemented

Reference # GCM-20201 Ministry Ministry of Agriculture and Fisheries
Project Name Supply and Installation of Pumps and Pump Houses at Public Body Ministry of Agriculture and Fisheries
Ebony Park and Spring Plain Agro Parks
Contractor Champion Industrial Equipment & Supplies Limited Contract Sum JMD $72,906,132.93
Procurement Tender Opening Procurement Head of Entity NCC Cabinet Approval Contract Award
Method Date Committee Approval Date Endorsement Date Date
Approval Date
Local 2014-04-11 2014-04-24 2014-04-24 2014-05-21 0000-00-00 2014-06-30
Competitive
Bidding
Comparative Project Start Scheduled Actual Time Overrun Expenditure To Cost Overun
Estimate Date Completion Date | Completion Date Date
JMD 2014-07-28 2014-12-31 0000-00-00 0 JMD $0.00
$79,182,602.53 $33,716,249.85
Deviation(s) Project Location(s)
Clarendon
Comments

The Invitation to Tender was advertised on February 22, 2014. The Local Competitive Bidding procurement methodology was utilised to invite
Contractors registered with the National Contracts Commission (NCC) in the categories of Mechanical Works/Civil Engineering
Works/Electrical Engineering, Grade 1. Tenders were to be submitted by April 11, 2014 at 10:00 a.m., followed by a scheduled Tender
Opening Ceremony at 10:15 a.m.

Seven (7) Bids were received, opened and verified in accordance with the eligibility requirements which were outlined in the Tender

Document.

A detailed evaluation was conducted in accordance with the evaluation criteria which were outlined in the Tender Document. The lowest
responsive Bid, which was submitted by Champion Industrial Equipment and Supplies Limited, in the sum of $72,906,132.93, was

recommended for the award of contract.
The requisite approvals were obtained and the contract was awarded accordingly.

The scope of works is comprised of the supply and installation of pumps and pump houses, motor control centre housings, variable frequency
drive, pump manifold and fittings and fencing at both Agro Parks. This project fell under the remit of the Agricultural Competitiveness
Programme which is being carried out in Clarendon, St. Thomas and Manchester.

Work commenced in July 2014 and by the end of August and September 2014, the superstructures for the St. Jago and Spring Plain pump
houses, respectively, were completed.

By the end of October, 50% of the project duration had elapsed and work progress remained behind schedule at approximately 12%
completion. At this stage it was evident that the project would not be completed by the expected deadline.

As at December 31, 2014, the project was on going.

The Office of the Contractor General will continue to monitor the execution of the contract.
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Reference #

GCM-19831

Ministry

Ministry of Agriculture and Fisheries

Project Name

Barracks Relocation Project - Construction of Houses:

Hampton Court

Public Body

Ministry of Agriculture and Fisheries -
Sugar Transformation Unit

Contractor Chin's Construction Limited Contract Sum JMD $284,816,250.00
Procurement Tender Opening Procurement Head of Entity NCC Cabinet Approval Contract Award
Method Date Committee Approval Date Endorsement Date Date
Approval Date
Local 2013-09-27 0000-00-00 0000-00-00 2014-01-15 2014-01-20 2014-03-15
Competitive
Bidding
Comparative Project Start Scheduled Actual Time Overrun Expenditure To Cost Overun
Estimate Date Completion Date | Completion Date Date
JMD 2014-03-17 2015-01-26 0000-00-00 0 JMD $0.00
$307,397,900.00 $169,722,193.65
Deviation(s) Project Location(s)
St. Thomas
Comments

The Invitation to Tender was advertised on August 25, 2013. The Local Competitive Bidding procurement methodology was utilised to invite
Contractors registered with the National Contracts Commission (NCC) in the categories of Building Construction or System Building, Grade 1.
Tenders were to be submitted by September 27, 2013, at 10:00 a.m., followed by a scheduled Tender Opening Ceremony at 10:15 a.m.

Nine (9) Bids were submitted by eight (8) Bidders as one Contractor submitted a base Bid and an alternative Bid. Of the nine (9) Bids, three
(3) were categorized as alternative Bids and all Bids were opened and verified in accordance with the eligibility requirements which were
outlined in the Tender Document.

A detailed evaluation was conducted in accordance with the evaluation criteria which were outlined in the Tender Document. The lowest
responsive Bid, which was submitted by Cenitech Engineering Solutions Limited, was recommended for the award of contract and received
subsequent approvals from the NCC and Cabinet.

Consequent upon the revocation of Cenitech Engineering Solut i on's

Li

mitedods

r e thd second Bwest cesponsive Bil, t

which was submitted by Chin's Construction Limited, in the sum of $284,816,250.00, was recommended for the award of contract.

The requisite approvals were obtained and the contract was awarded accordingly.

The project comprised of the construction of thirty (30) studio units, twenty six (26) two-bedroom units and twenty four (24) three-bedroom

houses.

From project commencement, untimely payment of Certificates to the Contractor adversely affected progress. This resulted in a total of eight
(8) weeks delay during May and June 2014. Separately, an additional seven (7) weeks delay was accrued due to excessive cutting and filling
works to foundations and the inclusion of 88 stanchions to facilitate electrical connections for each house.

As works continued, additional delays were reported due to design issues, inclement weather and pilferage on site. Corrective measures were
subsequently put in place for the pilferage of material from the site, however, late payments to the Contractor remained an issue.

As at December 31, 2014, the project was behind schedule.

The Office of the Contractor General will continue to monitor the execution of the contract.

H

Status | Contract Being Executed / Implemented
Reference # GCM-17291 Ministry Ministry of Agriculture and Fisheries
Project Name Barracks Relocation Project - Construction of Houses: Public Body Ministry of Agriculture and Fisheries -

Masemure Sugar Transformation Unit
Contractor N.R. Diaram Construction Limited Contract Sum JMD $71,599,700.00
Procurement Tender Opening Procurement Head of Entity NCC Cabinet Approval Contract Award
Method Date Committee Approval Date Endorsement Date Date
Approval Date
Local 2013-04-05 2013-04-19 2013-04-22 2013-05-08 2013-06-03 0000-00-00
Competitive
Bidding
Comparative Project Start Scheduled Actual Time Overrun Expenditure To Cost Overun
Estimate Date Completion Date | Completion Date Date
JMD 2013-06-26 2013-12-30 2014-02-20 7 Week(s) JMD $7,969,745.58
$72,859,400.00 $79,569,445.58
Deviation(s) Project Location(s)

Westmoreland
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Comments

The Invitation to Tender was advertised on March 10, 2013. The Local Competitive Bidding procurement methodology was utilised to invite
Contractors registered with the National Contracts Commission (NCC) in the category of Building Construction, Grades 1 - 2. Tenders were to
be submitted by April 5, 2013, at 10:00 a.m., followed by a scheduled Tender Opening Ceremony at 10:15 a.m.

Ten (10) Bids were received, opened and verified in accordance with the eligibility requirements which were outlined in the Tender Document.

A detailed evaluation was conducted in accordance with the evaluation criteria which were outlined in the Tender Document. The lowest
responsive Bid, which was submitted by N.R. Diaram Construction Limited, in the sum of J$71,599,700.00, was recommended for the award
of contract.

The requisite approvals were obtained and the contract was awarded accordingly. Note, the Contract Document was signed by the relevant
parties but not dated.

The Barracks Relocation Project was being carried out in four (4) sugar producing Parishes, namely: Westmoreland, Trelawny, Clarendon
and St. Thomas. The project had two (2) components; (i) Infrastructure Works; and (ii) Construction of Houses. Separate contracts were
awarded for each component.

The project involved the construction of twenty (20) studios and two (2) two-bedroom housing units of masonry block walls.

At Masemure, the infrastructure works and the house construction were undertaken simultaneously. Both Contractors working simultaneously
adversely affected the overall progress for both projects. Poor weather conditions also negatively affected progress.

The works were completed satisfactorily and the project came to a close on February 20, 2014, approximately seven (7) weeks after the
scheduled completion date.

Status Contract Completed
Reference # GCM-17271 Ministry Ministry of Agriculture and Fisheries
Project Name Barracks Relocation Project - Construction of Houses: Public Body Ministry of Agriculture and Fisheries -
Shrewsbury Sugar Transformation Unit
Contractor D.R. Foote Construction Company Limited Contract Sum JMD $50,102,395.00
Procurement Tender Opening Procurement Head of Entity NCC Cabinet Approval Contract Award
Method Date Committee Approval Date Endorsement Date Date
Approval Date
Local 2013-04-05 2013-04-19 2013-04-22 2013-05-08 2013-06-03 0000-00-00
Competitive
Bidding
Comparative Project Start Scheduled Actual Time Overrun Expenditure To Cost Overun
Estimate Date Completion Date | Completion Date Date
JMD 2013-06-13 2013-12-22 2014-01-06 2 Week(s) JMD $0.00
$60,926,846.00 $40,618,301.33
Deviation(s) Project Location(s)
Westmoreland
Comments

The Invitation to Tender was advertised on March 13, 2013. The Local Competitive Bidding procurement methodology was utilised to invite

Contractors registered with the National Contracts Commission (NCC) in the category of Building Construction, Grades 1 - 2. Tenders were to
be submitted by April 5, 2013, at 10:00 a.m., followed by a scheduled Tender Opening Ceremony at 10:15 a.m.

Ten (10) Bids were received, opened and verified in accordance with the eligibility requirements which were outlined in the Tender Document.

A detailed evaluation was conducted in accordance with the evaluation criteria which were outlined in the Tender Document. The lowest
responsive Bid, which was submitted by D.R. Foote Construction Company Limited in the sum of J$50,102,395.00, was recommended for the
award of contract.

The requisite approvals were obtained and the contract was awarded accordingly. Note, the Contract Document was signed by the relevant
parties but not dated.

The Barracks Relocation Project was being carried out in four (4) sugar producing Parishes, namely - Westmoreland, Trelawny, Clarendon
and St. Thomas. The project had two (2) components; (i) Infrastructure Works; and (ii) Construction of Houses. Separate contracts were
awarded for each component.

The project entails the construction of twelve (12) one-bedroom and five (5) two-bedroom housing units.

Though poor weather conditions were reported to adversely affect progress, the overall project was completed satisfactorily. As at January 5,
2014, the project was in its maintenance period.

Status Contract Completed
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Reference # GCM-19851 Ministry Ministry of Agriculture and Fisheries
Project Name Barracks Relocation Project - Construction of Houses: Public Body Ministry of Agriculture and Fisheries -
Springfield Sugar Transformation Unit
Contractor Chin's Construction Limited Contract Sum JMD $275,543,635.00
Procurement Tender Opening Procurement Head of Entity NCC Cabinet Approval Contract Award
Method Date Committee Approval Date Endorsement Date Date
Approval Date
Local 2013-09-27 0000-00-00 0000-00-00 2014-01-15 2014-01-20 2014-01-21
Competitive
Bidding
Comparative Project Start Scheduled Actual Time Overrun Expenditure To Cost Overun
Estimate Date Completion Date | Completion Date Date
JMD 2014-02-24 2014-12-20 0000-00-00 11 Day(s) JMD $0.00
$308,760,681.00 $214,083,164.50
Deviation(s) Project Location(s)
Clarendon
Comments

The Invitation to Tender was advertised on August 25, 2013. The Local Competitive Bidding procurement methodology was utilised to invite
Contractors registered with the National Contracts Commission (NCC) in the categories of Building Construction or System Building, Grade 1.
Tenders were to be submitted by September 27, 2013 at 10:00 a.m., followed by a scheduled Tender Opening Ceremony at 10:15 a.m.

Ten (10) Bids were submitted by nine (9) Bidders as one Contractor submitted a base bid and an alternative bid. Of the 10 Bids, three (3) were
categorized as alternative Bids. All Bids were opened and verified in accordance with the eligibility requirements which were outlined in the
Tender Document.

A detailed evaluation was conducted in accordance with the evaluation criteria which were outlined in the Tender Document. The lowest
responsive Bidder, Cenitech Engineering Solutions Limited, was recommended for the award of contract and received subsequent approvals
from the NCC and Cabinet.

Consequent upon the revocation of CenitechEngi neeri ng Sol uti ons Li mi,thesdcors lowestgespsrsive®id,i o r
which was submitted by Chin's Construction Limited, in the sum of $275,543,635.00, was recommended for the award of contract.

The requisite approvals were obtained and the contract was awarded accordingly.

From project commencement, untimely payment of Certificates to the Contractor adversely affected progress. This resulted in a total of eight
(8) weeks delay during May and June 2014. Additionally, vandalism of more than 35 completed units was reported as a result of poor security
and lighting on site.

Corrective measures were put in place for the pilferage of material from the site, however, late payments to the Contractor remained an issue.

As at December 31, 2014, the project was behind schedule.

The Office of the Contractor General will continue to monitor the execution of the contract.

Status

Contract Being Executed / Implemented

Reference # GCM-17281 Ministry Ministry of Agriculture and Fisheries
Project Name Barracks Relocation Project - Construction of Houses: Public Body Ministry of Agriculture and Fisheries -
Steelfield (Spicey Hill) Sugar Transformation Unit
Contractor Alcar Construction & Haulage Company Limited Contract Sum JMD $155,900,685.00
Procurement Tender Opening Procurement Head of Entity NCC Cabinet Approval Contract Award
Method Date Committee Approval Date Endorsement Date Date
Approval Date
Local 2013-04-05 2013-04-19 2013-04-22 2013-05-08 2013-06-03 0000-00-00
Competitive
Bidding
Comparative Project Start Scheduled Actual Time Overrun Expenditure To Cost Overun
Estimate Date Completion Date | Completion Date Date
JMD 2013-06-22 2014-02-17 2014-02-24 1 Week(s) JMD $0.00
$145,840,774.00 $144,551,278.50
Deviation(s) Project Location(s)
Trelawny
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Comments

The Invitation to Tender was advertised on March 10, 2013. The Local Competitive Bidding procurement methodology was utilised to invite
Contractors registered with the National Contracts Commission (NCC) in the category of Building Construction, Grade 1. Tenders were to be
submitted by April 5, 2013 at 10:00 a.m., followed by a scheduled Tender Opening Ceremony at 10:15 a.m.

Five (5) Bids were received, opened, and verified in accordance with the eligibility requirements which were outlined in the Tender Document.

A detailed evaluation was conducted in accordance with the evaluation criteria which were outlined in the Tender Document. The lowest
responsive tender, which was submitted by Alcar Construction & Haulage Company Limited, in the sum of J$155,900,685.00, was
recommended for the award of contract.

The requisite approvals were obtained and the contract was awarded accordingly. Note, the Contract Document was signed by the relevant
parties but not dated.

The Barracks Relocation Project was being carried out in four (4) sugar producing Parishes, namely - Westmoreland, Trelawny, Clarendon
and St. Thomas. The project had two (2) components; (i) Infrastructure Works; and (ii) Construction of Houses. Separate contracts were
awarded for each component.

The project was comprised of the construction of eight (8) studios, eighteen (18) two bedroom and thirteen (13) three-bedroom houses.

During the reporting period it was noted that the project progressed satisfactorily and no major issues were reported. As at February 24, 2014,
the project was completed.

Status Contract Completed
Reference # GCM-19811 Ministry Ministry of Agriculture and Fisheries
Project Name Barracks Relocation Project - Construction of Houses: Public Body Ministry of Agriculture and Fisheries -
Stokes Hall Sugar Transformation Unit
Contractor Chin's Construction Limited Contract Sum JMD $491,260,060.00
Procurement Tender Opening Procurement Head of Entity NCC Cabinet Approval Contract Award
Method Date Committee Approval Date Endorsement Date Date
Approval Date
Local 2013-09-27 0000-00-00 0000-00-00 2014-02-07 2014-02-10 2014-03-15
Competitive
Bidding
Comparative Project Start Scheduled Actual Time Overrun Expenditure To Cost Overun
Estimate Date Completion Date | Completion Date Date
JMD 2014-05-12 2015-03-19 0000-00-00 0 JMD $0.00
$553,391,006.50 $211,027,746.11
Deviation(s) Project Location(s)
St. Thomas
Comments

The Invitation to Tender was advertised on August 25, 2013. The Local Competitive Bidding procurement methodology was utilised to invite
Contractors registered with the National Contracts Commission (NCC) in the categories of Building Construction or System Building, Grade 1.
Tenders were to be submitted by September 27, 2013 at 10:00 a.m., followed by a scheduled Tender Opening Ceremony at 10:15 a.m.

Nine (9) Bids were submitted by eight (8) Bidders as one Contractor submitted a base Bid and an alternative Bid. Of the 9 Bids, three (3) were
categorized as alternative Bids and all Bids were opened and verified in accordance with the eligibility requirements which were outlined in the
Tender Document.

A detailed evaluation was conducted in accordance with the evaluation criteria which were outlined in the Tender Document. The lowest
responsive Bid, Cenitech Engineering Solutions Limited, was recommended for the award of contract and received subsequent approvals from
the NCC and Cabinet.

The project involved the construction of 145 housing units, comprised of sixty six (66) one-bedroom, forty seven (47) two-bedroom and thirty
two (32) three-bedroom units.

Consequent upon the revocation of Cenitech En gthesecendiowegtreSporisivetBid,0 n g
which was submitted by Chin's Construction Limited, in the sum of $491,260,060.00, was recommended for the award of contract.

The requisite approvals were obtained and the contract was awarded accordingly.

From project commencement, untimely payment of Certificates to the Contractor adversely affected progress. This resulted in a total of eight
(8) weeks delay during May and June 2014. Furthermore, additional delays were reported due to design issues, inclement weather and theft of
material.

Corrective measures were put in place for the pilferage of material from the site, however, late payments to the Contractor remained an issue.

As at December 31, 2014, the project was behind schedule.

The Office of the Contractor General will continue to monitor the execution of the contract.
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Status Contract Being Executed / Implemented
Reference # GCM-7062 Ministry Ministry of Agriculture and Fisheries
Project Name Barracks Relocation Project: Hampton Court (Golden Public Body Ministry of Agriculture and Fisheries -
Grove) Infrastructure Development Works Sugar Transformation Unit
Contractor Pavements & Structures Company Limited Contract Sum JMD $147,406,614.00
Procurement Tender Opening Procurement Head of Entity NCC Cabinet Approval Contract Award
Method Date Committee Approval Date Endorsement Date Date
Approval Date
Local 2012-09-14 0000-00-00 0000-00-00 2012-10-17 2012-11-12 2013-01-16
Competitive
Bidding
Comparative Project Start Scheduled Actual Time Overrun Expenditure To Cost Overun
Estimate Date Completion Date | Completion Date Date
JMD 2013-02-21 2013-09-20 0000-00-00 15 Month(s) JMD $0.00
$160,097,812.00 $82,113,246.00
Deviation(s) Project Location(s)
St. Thomas
Comments

The Invitation to Tender was advertised on August 15, 2012. The Local Competitive Bidding procurement methodology was utilised to invite
Contractors registered with the National Contracts Commission (NCC), in the category of Civil Engineering Works, Grade 1. Tenders were to
be submitted by September 14, 2012, at 10:00 a.m., followed by a scheduled Tender Opening Ceremony at 10:15 a.m.

Five (5) Bids were received, opened and verified in accordance with the eligibility requirements which were outlined in the Tender Document.

A detailed evaluation was conducted in accordance with the evaluation criteria which were outlined in the Tender Document. The lowest
responsive Bid, which was submitted by Pavements & Structures Company Limited, in the sum of J$147,406,614.00, was recommended for
the award of contract.

The requisite approvals were obtained and the contract was awarded accordingly.

Sewer main and storm water drain re-design, as well as inclement weather over a two (2) month period, adversely impacted the progress of
works. By the end of 2013, the infrastructure works were significantly behind schedule and major delays continued to be attributed to adverse
weather conditions.

With the second phase of the Barracks Relocation Project - the construction of houses, commencing in February 2014, the infrastructure
works were further hindered as there were difficulties arising from two contractors working simultaneously on site.

As the house construction progressed, the infrastructure works remained delayed throughout subsequent months. By September 2014, the
project was one (1) year past the scheduled completion date and at 80% completion. At this stage, kerbs and sidewalks were being cast and

the roads were primed and ready for asphalt overlay.

As at December 31, 2014, though additional delays were not reported, project progress was minimal at approximately 85% completion.

The OCG will continue to monitor the execution of the contract.

Status Contract Being Executed / Implemented
Reference # GCM-6712 Ministry Ministry of Agriculture and Fisheries
Project Name Barracks Relocation Project: Masemure Infrastructure Public Body Ministry of Agriculture and Fisheries -
Development Works Sugar Transformation Unit
Contractor Share Con Limited Contract Sum JMD $29,164,820.00
Procurement Tender Opening Procurement Head of Entity NCC Cabinet Approval Contract Award
Method Date Committee Approval Date Endorsement Date Date
Approval Date
Local 2012-05-25 2012-06-07 0000-00-00 2012-06-13 0000-00-00 2012-09-28
Competitive
Bidding
Comparative Project Start Scheduled Actual Time Overrun Expenditure To Cost Overun
Estimate Date Completion Date | Completion Date Date
JMD 2012-11-26 2013-03-26 2014-05-12 14 Month(s) JMD $0.00
$35,284,721.00 $24,684,677.80
Deviation(s) Project Location(s)
Westmoreland
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Comments

The Invitation to Tender was initially advertised on May 2, 2012, however, the advertisement did not indicate the date for the return of tenders.
Consequently, the Invitation was re-advertised on May 16, 2012. The Local Competitive Bidding procurement methodology was utilised to
invite Contractors registered with the National Contracts Commission (NCC), in the category of Civil Engineering Works, Grades 1 and 2.
Tenders were to be submitted by May 25, 2012, at 11:00 a.m., followed by a scheduled Tender Opening Ceremony at 11:15 a.m.

Four (4) Bids were received, opened and verified in accordance with the eligibility requirements which were outlined in the Tender Document.

A detailed evaluation was conducted in accordance with the evaluation criteria which were outlined in the Tender Document. The lowest
responsive Bid, which was submitted by Share Con Limited, in the sum of J$29,164,820.00, was recommended for the award of contract.

The requisite approvals were obtained and the contract was awarded accordingly.

Upon review of the Minutes of the First Project Meeting for Barham and Masemure, which was dated September 25, 2012, it was noted that
the Project Engineer advised the Contractor that "...a sewage treatment facility designed by the Scientific Research Council would be
constructed on the Masemure scheme and it was intended to have a separate contract for this project..." In this regard, the re-design process
for the sewer system, which eliminated a lift-station and facilitated future expansion of the subdivision, significantly hindered work progress.

At the end of 2012, the project was approximately 15% complete and 5% behind schedule.

Documents received by the Office of the Contractor General (OCG) indicated that in March 2013, the National Water Commission's request for
pipes adjoining the second phase of the subdivision to be increased resulting in the need for additional items. As such, a Variation Order
amounting to $603,041.00 was approved.

Changes in the sewer design further impacted the overall project as the previously designed system was not compatible with the proposed
Bio-digester. Consequently, the following four (4) Variation Orders were approved:

1. Removal and re-installation of the water supply pipes and sewer lines for roads 1 & 2 - $2,511,298.32;
2. Removal and re-installation of the water supply pipes and sewer lines for road 3 - $333,452.22;

3. Additional 125mm crush and run marl to road surface on roads 1, 2, 3 - $1,171,965.00; and

4.  Change flow of water on road 1 - $925,650.00.

The total value of variations amounted to $4,942,365.54 with a negative variation of $1,527,200.00 for the excavation of rock - no rock was
found on site. The total variations amounted to $3,405,165.54 which revised the contract sum to $33,173,026.54.

By December 2013, the contract for the construction of the Bio-digester was awarded to N.R. Diaram Construction Company, in the amount of
$14,321,020.00, and work commenced immediately. Both Contractors working simultaneously, however, adversely impacted the overall
progress of the works.

The challenges faced by the re-design of the sewer system and having both Contractors working simultaneously on site resulted in the project
being completed approximately fourteen (14) months after the scheduled completion date.

As at April 10, 2014 and May 12, 2014 the Bio-digester and the infrastructure works, respectively, had been completed.

Status Contract Completed

Reference # GCM-6832 Ministry Ministry of Agriculture and Fisheries
Project Name Barracks Relocation Project: Shrewsbury Infrastructure Public Body Ministry of Agriculture and Fisheries -
Development Works Sugar Transformation Unit
Contractor D.R. Foote Construction Company Limited Contract Sum JMD $70,014,350.00
Procurement Tender Opening Procurement Head of Entity NCC Cabinet Approval Contract Award
Method Date Committee Approval Date Endorsement Date Date
Approval Date
Local 2012-07-20 0000-00-00 0000-00-00 2012-08-08 2012-10-08 2012-12-11
Competitive
Bidding
Comparative Project Start Scheduled Actual Time Overrun Expenditure To Cost Overun
Estimate Date Completion Date | Completion Date Date
JMD 2013-01-21 2013-07-22 2014-03-04 8 Month(s) JMD JMD
$74,777,548.90 $81,607,885.65 $8,997,210.00
Deviation(s) Project Location(s)
Westmoreland
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Comments

The Invitation to Tender was advertised on June 27, 2012. The Local Competitive Bidding procurement methodology was utilised to invite
Contractors registered with the National Contracts Commission (NCC), in the category of Civil Engineering Works, Grades 1 and 2. Tenders
were to be submitted by July 20, 2012, at 10:00 a.m., followed by a scheduled Tender Opening Ceremony at 10:15 a.m.

Four (4) Bids were received, opened and verified in accordance with the eligibility requirements which were outlined in the Tender Document.
One (1) Bid was deemed non-responsive and was rejected as the Contractor's NCC Certificate of Registration was expired at the time of the
Tender Opening Ceremony.

A detailed evaluation was conducted in accordance with the evaluation criteria which were outlined in the Tender Document. The lowest
responsive Bid, which was submitted by D.R. Foote Construction Company Limited, in the sum of J$70,014,350.00, was recommended for the
award of contract.

The requisite approvals were obtained and the contract was awarded accordingly.

During the 2013 review period, documents received by the Office of the Contractor General indicated that the construction of a Bio-digester
was eliminated from the proposed sewer system as the existing sewage treatment facility was deemed sufficient to serve the development.
The exclusion of the Bio-digester and other contract items, resulted in a negative variation of $8,665,900.00.

Additionally, the preliminary survey did not reveal a significant amount of rock in sections of the site and that other sections had extremely soft
soil below the surface. Both the rock and soft soil caused several delays in the execution of the works and resulted in an extension to the
scheduled completion deadline and an additional variation sum of $17,663,110.00. Consequently, a net variation sum of $8,997,210.00
increased the contract price to $79,010,460.00.

During 2014, the project continued to face challenges regarding the gross underestimation of the required rock excavation which consequently
resulted in the project surpassing the scheduled completion date by over eight (8) months.

As at March 4, 2014, the project was completed.

Status

Contract Completed

Reference # GCM-6972 Ministry Ministry of Agriculture and Fisheries
Project Name Barracks Relocation Project: Springfield Infrastructure Public Body Ministry of Agriculture and Fisheries -
Development Works Sugar Transformation Unit
Contractor Seal Construction Company Limited Contract Sum JMD $160,413,628.00
Procurement Tender Opening Procurement Head of Entity NCC Cabinet Approval Contract Award
Method Date Committee Approval Date Endorsement Date Date
Approval Date
Local 2012-06-15 0000-00-00 2012-09-04 2012-11-03 2012-11-26 2012-11-20
Competitive
Bidding
Comparative Project Start Scheduled Actual Time Overrun Expenditure To Cost Overun
Estimate Date Completion Date | Completion Date Date
JMD 2013-05-07 2014-01-26 0000-00-00 11 Month(s) JMD JMD
$215,000,000.00 $148,879,701.08 $4,978,050.00
Deviation(s) Project Location(s)
Clarendon
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Comments

The Invitation to Tender was advertised on May 13, 2012. The Local Competitive Bidding procurement methodology was utilised to invite
Contractors registered with the National Contracts Commission (NCC), in the category of Civil Engineering Works, Grade 1. Tenders were to
be submitted by June 15, 2012, at 10:00 a.m., followed by a scheduled Tender Opening Ceremony at 10:15 a.m.

Seven (7) Bids were received, opened and verified in accordance with the eligibility requirements which were outlined in the Tender
Document.

A detailed evaluation was conducted in accordance with the evaluation criteria which were outlined in the Tender Document. The lowest
responsive Bid, which was submitted by Seal Construction Company Limited, in the sum of J$160,413,628.00, was recommended for the
award of contract.

The requisite approvals were obtained and the contract was awarded accordingly, however, it was noted that the contract was signed prior to
the receipt of Cabinetd approval.

The scope of works included demolition and site clearance, earthworks, construction of asphalted roadways, concrete kerb walls and
sidewalks, sewage disposal system with reed bed, water supply installation and stormwater drainage.

Documents received by the Office of the Contractor General (OCG) indicated that the following issues caused continuous delays on the
project:

9 Redesign of some infrastructure works and political interference with regard to the selection of equipment on site caused a two (2)
month delay;

9 Inadequate survey information to facilitate the setting-out of the project delayed the work for several weeks;
9 Payment delays to the Contractor closed the project on five (5) different occasions causing a combined five (5) week delay; and

9 Untimely supply of material to site to facilitate works.

Other issues arose when the design of the road required the reuse of excavated material as fill but the existing soil was deemed unsuitable.
Consequently, the use of shingle was decided to be the suitable alternative and a Variation Order in the amount of $4,978,050.00 was
approved for the utilisation of same. The contract price was revised to $165,916,687.00 which increased the original contract sum by 3.1%.

By the end of January 2014, the infrastructure works were significantly behind schedule and further delays were attributed to adverse weather
conditions.

With the second phase of the Barracks Relocation Project - the construction of houses, commencing in February 2014, the infrastructure
works were further hindered as there were difficulties arising from two contractors working simultaneously on site.

As the house construction progressed, the infrastructure works remained delayed with minimal work being undertaken throughout the
remainder of the year. With a slow rate of progress due to the Contractor's inability to sustain the required cash flow, in November 2014, the
Ministry of Agriculture and Fisheries took the decision to continue the project via Force Account rather than to terminate the contract due to
time constraints. The works under the Force Account was scheduled to start by December 9, 2014, however, at the end of the month, work
had not commenced.

As at December 31, 2014, the project was one (1) year past the scheduled completion date and with approximately 93% of the revised budget
expended, documents received by the OCG indicated that expenditure will continue to surpass the current contract sum.

The OCG will continue to monitor the execution of the contract.

Status | Contract Being Executed / Implemented
Reference # GCM-6952 Ministry Ministry of Agriculture and Fisheries
Project Name Barracks Relocation Project: Steelfield (Spicey Hill) Public Body Ministry of Agriculture and Fisheries -
Infrastructure Development Works Sugar Transformation Unit
Contractor D.R. Foote Construction Company Limited Contract Sum JMD $59,996,365.00
Procurement Tender Opening Procurement Head of Entity NCC Cabinet Approval Contract Award
Method Date Committee Approval Date Endorsement Date Date
Approval Date
Local 2012-07-13 0000-00-00 0000-00-00 2012-08-08 2012-09-18 2012-11-16
Competitive
Bidding
Comparative Project Start Scheduled Actual Time Overrun Expenditure To Cost Overun
Estimate Date Completion Date | Completion Date Date
JMD 2012-11-28 2013-03-28 2014-02-15 11 Month(s) JMD JMD
$71,238,090.80 $67,555,787.40 $8,549,694.00
Deviation(s) Project Location(s)
Trelawny
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Comments

The Invitation to Tender was advertised on June 20, 2012. The Local Competitive Bidding procurement methodology was utilised to invite
contractors registered with the National Contracts Commission (NCC), in the category of Civil Engineering Works, Grade 1. Tenders were to
be submitted by July 13, 2012, at 10:00 a.m., followed by a scheduled Tender Opening Ceremony at 10:15 a.m.

Three (3) Bids were received, opened and verified in accordance with the eligibility criteria outlined in the Tender Document. Two (2) Bids
were deemed non-responsive and rejected as the NCC Certificate of Registration for one (1) Bidder was expired at the time of the Tender
Opening Ceremony and the other Bidder was registered as a Grade 3 Contractor in Civil Engineering Works.

A detailed evaluation was conducted in accordance with the evaluation criteria outlined in the Tender Document. The sole responsive Bid,
which was submitted by D.R. Foote Construction Company Limited, in the sum of J$59,996,365.00, was recommended for the award of

contract.

The requisite approvals were obtained and the contract was awarded accordingly.

Works were scheduled to commence on December 27, 2012, however, due to the late distribution of the sewer drawings, which the Contractor
had not received until March 2013, major activities could not progress. Additionally, information related to the storm water drainage system
was not received until May 2013, which further delayed the project.

Additionally, during the preliminary survey and infrastructure design, the land, which was used to cultivate cane, was assumed to have no
rock. After the commencement of work however, the land was found to be predominantly rock.

As a result of the rocky terrain, the quantity of asphaltic concrete finish and dimensions for other finishes were reduced by a negative variation
of $17,945,140.00, however, the quantity of excavation works related to the laying of pipes and manhole inverts resulted in an additional
variation of $26,494,834.00. This brought the net variation cost to $8,549,694.00, and revised the contract sum to $68,546,059.00.

By June 2013, the delay time was further extended due to the amount of excavation required for the sewage infrastructure. Consequently, a
total of twenty one (21) weeks extension of time was requested and approved, revising the completion date to September 8, 2013.

As the completion date approached, by way of a letter dated September 5, 2013, the Contractor requested an additional three (3) weeks
extension of time due to the additional rock excavation, design changes and additional work on box culverts. Approval was subsequently
granted and the completion date revised to September 30, 2013.

At the end of 2013, the project was still ongoing and a further two (2) week delay was reported due to the removal of a survey peg by unknown
persons. Additionally, further complications arose with the commencement of construction of the housing units as the simultaneous work of

both Contractors impacted negatively on the overall progress.

As at February 15, 2014, the project attained Practical Completion.

Status

Contract Completed

Reference #

GCM-7032

Ministry

Ministry of Agriculture and Fisheries

Project Name

Barracks Relocation Project: Stokes Hall (Golden Grove)
Infrastructure Development Works

Public Body

Ministry of Agriculture and Fisheries -
Sugar Transformation Unit

Contractor Alcar Construction & Haulage Company Limited Contract Sum JMD $158,384,792.00
Procurement Tender Opening Procurement Head of Entity NCC Cabinet Approval Contract Award
Method Date Committee Approval Date Endorsement Date Date
Approval Date
Local 2012-07-06 0000-00-00 0000-00-00 2012-08-08 2012-09-18 2012-10-27
Competitive
Bidding
Comparative Project Start Scheduled Actual Time Overrun Expenditure To Cost Overun
Estimate Date Completion Date | Completion Date Date
JMD 2013-02-04 2014-01-01 0000-00-00 1 Year(s) JMD $0.00
$149,905,674.90 $84,891,492.81
Deviation(s) Project Location(s)

St. Thomas
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Comments

The Invitation to Tender was advertised on June 13, 2012. The Local Competitive Bidding procurement methodology was utilised to invite
Contractors registered with the National Contracts Commission (NCC), in the category of Civil Engineering Works, Grade 1. Tenders were to
be submitted by July 6, 2012, at 10:00 a.m., followed by a scheduled Tender Opening Ceremony at 10:15 a.m.

Seven (7) Bids were received, opened and verified in accordance with the eligibility requirements which were outlined in the Tender
Document.

A detailed evaluation was conducted in accordance with the evaluation criteria which were outlined in the Tender Document. The lowest
responsive Bid, which was submitted by Alcar Construction & Haulage Company Limited, in the sum of J$158,384,792.00, was recommended
for the award of contract.

The requisite approvals were obtained and the contract was awarded accordingly.

Documents received by the Office of the Contractor General (OCG) indicated that the project experienced delays due to issues with the setting
out information, the re-designed sewer and storm water drainage system and inclement weather over a two (2) month period. By the end of
2013, the infrastructure works were significantly behind schedule at 70% completion and major delays continued to be attributed to adverse
weather conditions.

With the second phase of the Barracks Relocation Project - the construction of houses, commencing in May 2014, the infrastructure works
were further hindered as there were difficulties arising from two contractors working simultaneously on site.

As the house construction progressed, the infrastructure works remained delayed throughout subsequent months.Though delays unrelated to
the house construction were not reported, project progress remained minimal.

As at December 31, 2014, infrastructure works were 90% complete and approximately one (1) year behind scheduled.

The OCG will continue to monitor the execution of the contract.

Status Contract Being Executed / Implemented

Reference # GCM-15471 Ministry Ministry of Agriculture and Fisheries
Project Name Flood Mitigation Project: Cane Lands - St. Thomas Public Body Ministry of Agriculture and Fisheries -
(Package 1) Sugar Transformation Unit
Contractor Pavement & Structures Limited Contract Sum JMD $42,024,000.00
Procurement Tender Opening Procurement Head of Entity NCC Cabinet Approval Contract Award
Method Date Committee Approval Date Endorsement Date Date
Approval Date
Local 2013-01-25 0000-00-00 2013-02-21 2013-03-06 2013-05-01 2013-05-14
Competitive
Bidding
Comparative Project Start Scheduled Actual Time Overrun Expenditure To Cost Overun
Estimate Date Completion Date | Completion Date Date
JMD 2013-11-21 2014-01-20 2014-05-27 4 Month(s) JMD $0.00 $0.00
$49,852,000.00
Deviation(s) Project Location(s)
St. Thomas
Comments

The Invitation to Tender was advertised on January 2, 2013. The Local Competitive Bidding procurement methodology was utilised to invite
Contractors registered with the National Contracts Commission (NCC) in the category of Civil Engineering Works, Grades 1 - 2. Tenders were
to be submitted by January 25, 2013, at 10:00 a.m., followed by a scheduled Tender Opening Ceremony at 10:15 a.m.

Eight (8) Bids were received, opened, and verified in accordance with the eligibility requirements which were outlined in the Tender Document.

A detailed evaluation was conducted in accordance with the evaluation criteria which were outlined in the Tender Document. The lowest
responsive Bid, which was submitted by Pavement & Structures Limited, in the sum of J$42,024,000.00, was recommended for the award of
contract.

The requisite approvals were obtained and the contract was awarded accordingly.

The works comprised of heavy bushing, logging of trees, de-silting of gullies/drains/river channels and the spreading and leveling of excavated
material along the embankments. The National Environment and Planning Agency had environmental concerns with the de-silting of the river.
As such, bunding was the alternative method utilised.

As at May 27, 2014, the project was completed.

Status Contract Completed
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Reference #

GCM-17161

Ministry

Ministry of Agriculture and Fisheries

Project Name

National Cane Roads Rehabilitation Project: Appleton SDA

Public Body

Ministry of Agriculture and Fisheries -
Sugar Transformation Unit

Contractor B.F. Pavements & Consultants Limited Contract Sum JMD $30,286,716.25
Procurement Tender Opening Procurement Head of Entity NCC Cabinet Approval Contract Award
Method Date Committee Approval Date Endorsement Date Date
Approval Date
Local 2013-05-31 2013-07-22 2013-07-22 2013-08-14 0000-00-00 0000-00-00
Competitive
Bidding
Comparative Project Start Scheduled Actual Time Overrun Expenditure To Cost Overun
Estimate Date Completion Date | Completion Date Date
JMD 2013-10-12 2014-01-09 2014-06-12 5 Month(s) JMD JMD
$39,252,432.50 $31,855,894.00 $3,856,643.75
Deviation(s) Project Location(s)
St. Elizabeth
Comments

The Invitation to Tender was advertised on May 5, 2013. The Local Competitive Bidding procurement methodology was utilised to invite
Contractors registered with the National Contracts Commission (NCC) in the category of General Road Works, Grades 1 - 2. Tenders were to
be submitted by May 31, 2013, at 10:00 a.m., followed by a scheduled Tender Opening Ceremony at 10:15 a.m.

Twelve (12) Bids were received, opened, and verified in accordance with the eligibility requirements which were outlined in the Tender

Document.

It was noted that the comparable estimate was compiled only with a 4% contingency instead of the 15% included in the tender document. As

such, the estimate was adjusted to $39,252,432.50 and this amount used in the comparison of Bids.

A detailed evaluation was conducted in accordance with the evaluation criteria which were outlined in the Tender Document. The lowest
responsive Bid, which was submitted by B.F. Pavements & Consultants Limited, in the sum of J$30,286,716.25, was recommended for the

award of contract.

The requisite approvals were obtained and the contract was awarded accordingly. It was noted the Contract Document was signed by the
relevant parties but not dated.

The road rehabilitation project was carried out in the six (6) main sugar producing parishes; Westmoreland, Trelawny, Clarendon, St.
Elizabeth, St. Catherine and St. Thomas. For the St. Elizabeth area, the roads selected for rehabilitation included:

1. Maggie to Off Road; and

2. Bogue to Elim.

The initial survey to assess the scope of works for the project was carried out in early 2012 and, as such, the condition of the roads continued
to deteriorate by the time the contract was awarded in August 2013. Consequently, with necessary modifications to the scope of works, a
Variation Order in the amount of $3,856,643.75 was approved. The contract sum was subsequently revised to $34,143,360.00.

Documents received from the Ministry indicated that inclement weather, National Water Commission broken water mains and the untimely

payment of Certificates to the Contractor impacted progress.

As at June 6, 2014, the rehabilitation of both roads were completed satisfactorily and the project attained Practical Completion.

Status

Contract Completed
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Reference #

GCM-17151

Ministry

Ministry of Agriculture and Fisheries

Project Name

National Cane Roads Rehabilitation Project: Bernard

Public Body

Ministry of Agriculture and Fisheries -

Lodge Sugar Transformation Unit
Contractor Dwight's Construction Limited Contract Sum JMD $74,532,150.00
Procurement Tender Opening Procurement Head of Entity NCC Cabinet Approval Contract Award
Method Date Committee Approval Date Endorsement Date Date
Approval Date
Local 2013-05-31 2013-07-03 2013-07-03 2013-07-24 2013-07-29 2013-08-13
Competitive
Bidding
Comparative Project Start Scheduled Actual Time Overrun Expenditure To Cost Overun
Estimate Date Completion Date | Completion Date Date
JMD 2013-09-27 2014-01-31 2014-01-10 0 JMD $0.00
$89,655,121.25 $74,405,044.00
Deviation(s) Project Location(s)
St. Catherine
Comments

The Invitation to Tender was advertised on May 5, 2013. The Local Competitive Bidding procurement methodology was utilised to invite
Contractors registered with the National Contracts Commission (NCC) in the category of General Road Works, Grade 1. Tenders were to be
submitted by May 31, 2013, at 10:00 a.m., followed by a scheduled Tender Opening Ceremony at 10:15 a.m.

Eight (8) Bids were received, opened, and verified in accordance with the eligibility requirements which were outlined in the Tender Document.

A detailed evaluation was conducted in accordance with the evaluation criteria which were outlined in the Tender Document. The lowest
responsive Bid, which was submitted by Dwight's Construction Limited, in the sum of J$74,532,150.00, was recommended for the award of

contract.

The requisite approvals were obtained and the contract was awarded accordingly.

The road rehabilitation project was carried out in the six (6) main sugar producing parishes; Westmoreland, Trelawny, Clarendon, St.
Elizabeth, St. Catherine and St. Thomas. For the St. Catherine - Bernard Lodge area, the roads selected for rehabilitation included:

1. Hillrun Road; and
2. Hartlands Road.

For both roads, the resurfacing and patching works were completed satisfactorily. Poor weather conditions were reported throughout the
duration of the works, however, this did not significantly affect progress.

As at December 31, 2014, the project was completed.

Status

Contract Completed

Reference #

GCM-17241

Ministry

Ministry of Agriculture and Fisheries

Project Name

National Cane Roads Rehabilitation Project: Frome

(Package 1)

Public Body

Ministry of Agriculture and Fisheries -
Sugar Transformation Unit

Contractor D.R. Foote Construction Company Limited Contract Sum JMD $26,865,587.00
Procurement Tender Opening Procurement Head of Entity NCC Cabinet Approval Contract Award
Method Date Committee Approval Date Endorsement Date Date
Approval Date
Local 2013-05-31 2013-07-03 2013-07-03 2013-07-24 0000-00-00 2013-07-29
Competitive
Bidding
Comparative Project Start Scheduled Actual Time Overrun Expenditure To Cost Overun
Estimate Date Completion Date | Completion Date Date
JMD 2013-10-05 2014-01-09 2014-02-20 1 Month(s) JMD 3,425,907.25
$33,558,618.63 $26,850,248.25
Deviation(s) Project Location(s)

Clarendon
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Comments

The Invitation to Tender was advertised on May 5, 2013. The Local Competitive Bidding procurement methodology was utilised to invite
Contractors registered with the National Contracts Commission (NCC) in the category of General Road Works, Grades 1 - 2. Tenders were to
be submitted by May 31, 2013, at 10:00 a.m., followed by a scheduled Tender Opening Ceremony at 10:15 a.m.

Eleven (11) Bids were received, opened and verified in accordance with the eligibility requirements which were outlined in the Tender

Document.

A detailed evaluation was conducted in accordance with the evaluation criteria which were outlined in the Tender Document. The lowest
responsive Bid, which was submitted by D.R. Foote Construction Limited, in the sum of J$26,865,587.00, was recommended for the award of

contract.

The requisite approvals were obtained and the contract was awarded accordingly.

The road rehabilitation project was carried out in the six (6) main sugar producing parishes; Westmoreland, Trelawny, Clarendon, St.
Elizabeth, St. Catherine and St. Thomas. For the Westmoreland area, the roads selected for rehabilitation included:

1. Mint Road to Mount Eagle; and

2. Black Ants to Hartford.

The scope of works included site clearance, earthworks, rehabilitation of existing road pavement, routine maintenance, construction of
retaining structures and storm water drainage and other associated works.

The initial survey to assess the scope of works for the project was carried out in early 2012 and, as such, the condition of the roads continued
to deteriorate by the time the contract was awarded in July 2013. Consequently, with the necessary modifications to the scope of works, a
Variation Order in the amount of $3,425,907.25 was approved. The contract sum was subsequently revised to $30,291,494.25.

For both roads, the resurfacing and patching works were completed poorly. A substantial amount of cracking, pot holes and general
degradation were noted mostly along Mint Road to Mount Eagle.

As at December 31, 2014, the project was completed.

Status

Contract Completed

Reference #

GCM-17251

Ministry

Ministry of Agriculture and Fisheries

Project Name

National Cane Roads Rehabilitation Project: Long Pond

Public Body

Ministry of Agriculture and Fisheries -

SDA Sugar Transformation Unit
Contractor D.R. Foote Construction Company Limited Contract Sum JMD $48,388,412.00
Procurement Tender Opening Procurement Head of Entity NCC Cabinet Approval Contract Award
Method Date Committee Approval Date Endorsement Date Date
Approval Date
Local 2013-05-31 2013-07-22 2013-07-22 2013-08-07 2013-08-12 0000-00-00
Competitive
Bidding
Comparative Project Start Scheduled Actual Time Overrun Expenditure To Cost Overun
Estimate Date Completion Date | Completion Date Date
JMD 2013-11-17 2014-03-31 2014-04-24 1 Month(s) JMD JMD
$53,339,373.60 $49,137,962.51 $4,210,475.00
Deviation(s) Project Location(s)

Trelawny
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Comments

The Invitation to Tender was advertised on May 5, 2013. The Local Competitive Bidding procurement methodology was utilised to invite
Contractors registered with the National Contracts Commission (NCC) in the category of General Road Works, Grades 1 - 2. Tenders were to
be submitted by May 31, 2013, at 10:00 a.m., followed by a scheduled Tender Opening Ceremony at 10:15 a.m.

Thirteen (13) Bids were received, opened and verified in accordance with the eligibility requirements which were outlined in the Tender
Document.

A detailed evaluation was conducted in accordance with the evaluation criteria which were outlined in the Tender Document. The lowest
responsive Bid, which was submitted by D.R. Foote Construction Limited, in the sum of J$48,388,412.00, was recommended for the award of
contract.

The requisite approvals were obtained and the contract was awarded accordingly. Note, the Contract Document was signed by the relevant
parties but not dated.

The road rehabilitation project was carried out in the six (6) main sugar producing parishes; Westmoreland, Trelawny, Clarendon, St.
Elizabeth, St. Catherine and St. Thomas. In Trelawny, the roads selected for rehabilitation included:

1. Duncans to Clarks Town (5.94 km); and
2. Hampden Land Road (5.45 km).

The works comprised of site clearance, earthworks, rehabilitation of the existing pavement, routine maintenance, construction of retaining
structures and storm water drainage and other associated work.

Fluctuations in material cost affected the project and resulted in an increase in the contract sum by $4,210,475.00. This additional cost revised
the contract sum to $52,598,887.00.

National Water Commission's pipe laying work delayed the start of the Duncan's section of the project for ten (10) weeks. Poor weather
conditions and the untimely payment of certificates also adversely impacted the progress of the project.

Practical Completion was achieved on April 24, 2014. As at December 31, 2014, the Maintenance Period expired and the project was
completed.

Status Contract Completed
Reference # GCM-18491 Ministry Ministry of Agriculture and Fisheries
Project Name National Cane Roads Rehabilitation Project: Moneymusk Public Body Ministry of Agriculture and Fisheries -
Sugar Transformation Unit
Contractor Pavement & Structures Limited Contract Sum JMD $74,252,510.00
Procurement Tender Opening Procurement Head of Entity NCC Cabinet Approval Contract Award
Method Date Committee Approval Date Endorsement Date Date
Approval Date
Local 2013-05-31 2013-07-03 2013-07-06 2013-07-24 2013-07-29 2013-08-26
Competitive
Bidding
Comparative Project Start Scheduled Actual Time Overrun Expenditure To Cost Overun
Estimate Date Completion Date | Completion Date Date
JMD 2013-09-15 2013-12-13 2014-02-14 2 Month(s) JMD JMD
$92,686,435.00 $67,742,812.16 $3,892,180.00
Deviation(s) Project Location(s)
Clarendon
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Comments

The Invitation to Tender was advertised on May 5, 2013. The Local Competitive Bidding procurement methodology was utilised to invite
Contractors registered with the National Contracts Commission (NCC) in the category of General Road Works, Grade 1. Tenders were to be
submitted by May 31, 2013, at 10:00 a.m., followed by a scheduled Tender Opening Ceremony at 10:15 a.m.

Nine (9) Bids were received, opened and verified in accordance with the eligibility requirements which were outlined in the Tender Document.

A detailed evaluation was conducted in accordance with the evaluation criteria which were outlined in the Tender Document. The lowest
responsive Bid, which was submitted by Pavement & Structures Limited, in the sum of J$74,252,510.00, was recommended for the award of

contract.

The requisite approvals were obtained and the contract was awarded accordingly. Note, the Contract Document was signed by the relevant
parties but not dated.

The road rehabilitation project was carried out in the six (6) main sugar producing parishes; Westmoreland, Trelawny, Clarendon, St.
Elizabeth, St. Catherine and St. Thomas. For the Clarendon area, the roads selected for rehabilitation included:

1. Rambo Crossing to Osborne Store; and

2. Neyamouth to Rowington Crossing.

The initial survey to assess the scope of works for the project was carried out in early 2012 and, as such, the condition of the roads continued
to deteriorate by the time the contract was awarded in August 2013. Consequently, with the necessary modifications to the scope of works, a
Variation Order in the amount of $3,892,180.00 was approved. The contract sum was subsequently revised to $78,144,690.00.

The resurfacing and patching works were completed satisfactorily although areas outside the scope of works were in need of repair. These
areas are expected to be rehabilitated within the financial year 2015/2016. Repairs to National Water Commission mains and the untimely
payment of certificates adversely impacted the overall progress of the project.

As at December 31, 2014, the project was completed.

Status Contract Completed
Reference # GCM-17191 Ministry Ministry of Agriculture and Fisheries
Project Name National Cane Roads Rehabilitation Project: St. Thomas Public Body Ministry of Agriculture and Fisheries -

SDA Sugar Transformation Unit
Contractor B.F. Pavements & Consultants Contract Sum JMD $30,420,449.75
Procurement Tender Opening Procurement Head of Entity NCC Cabinet Approval Contract Award
Method Date Committee Approval Date Endorsement Date Date
Approval Date
Local 2013-05-31 2013-07-22 2013-07-22 2013-08-14 0000-00-00 0000-00-00
Competitive
Bidding
Comparative Project Start Scheduled Actual Time Overrun Expenditure To Cost Overun
Estimate Date Completion Date | Completion Date Date
JMD 2013-10-19 2014-03-31 2014-06-16 2.5 Month(s) JMD JMD
$36,041,771.65 $37,646,505.48 $7,594,490.25
Deviation(s) Project Location(s)

St. Thomas
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Comments

The Invitation to Tender was advertised on May 5, 2013. The Local Competitive Bidding procurement methodology was utilised to invite
Contractors registered with the National Contracts Commission (NCC) in the category of General Road Works, Grades 1 - 2. Tenders were to
be submitted by May 31, 2013, at 10:00 a.m., followed by a scheduled Tender Opening Ceremony at 10:15 a.m.

Thirteen (13) Bids were received, opened and verified in accordance with the eligibility requirements which were outlined in the Tender
Document.

A detailed evaluation was conducted in accordance with the evaluation criteria which were outlined in the Tender Document. The lowest
responsive Bid, which was submitted by B.F. Pavements & Consultants Limited, in the sum of J$30,420,449.75, was recommended for the
award of contract.

The requisite approvals were obtained and the contract was awarded accordingly. Note, the Contract Document was signed by the relevant
parties but not dated.

The road rehabilitation project was carried out in the six (6) main sugar producing parishes; Westmoreland, Trelawny, Clarendon, St.
Elizabeth, St. Catherine and St. Thomas. For the St. Thomas area, the roads selected for rehabilitation included:

1. Old Perato New Pera; and
2. Hampton Court to Cross Roads.

The initial survey to assess the scope of works for the project was carried out in early 2012 and, as such, the condition of the roads continued
to deteriorate by the time the contract was awarded in August 2013. Consequently, with the necessary modifications to the scope of works, a
Variation Order in the amount of $7,594,490.25 was approved. The contract sum was subsequently revised to $38,014,940.00.

The scope of works for the Old Pera to New Pera road was extended and the additional section marled. Overall, the rehabilitation was
completed satisfactorily. For Hampton Court to Cross Roads however, only some areas were rehabilitated satisfactorily. Other areas showed
deterioration due to water damage, incomplete patching work and cross drains.

As at December 31, 2014, the project was completed.

Status Contract Completed
Reference # GCM-17181 Ministry Ministry of Agriculture and Fisheries
Project Name National Cane Roads Rehabilitation Project: Worthy Park Public Body Ministry of Agriculture and Fisheries -
Sugar Transformation Unit
Contractor Dwight's Construction Limited Contract Sum JMD $86,125,034.50
Procurement Tender Opening Procurement Head of Entity NCC Cabinet Approval Contract Award
Method Date Committee Approval Date Endorsement Date Date
Approval Date
Local 2013-05-31 2013-07-03 2013-07-03 2013-07-24 2013-07-29 2013-09-13
Competitive
Bidding
Comparative Project Start Scheduled Actual Time Overrun Expenditure To Cost Overun
Estimate Date Completion Date | Completion Date Date
JMD 2013-09-13 2013-12-15 2014-01-30 1 Month(s) JMD JMD
$93,969,565.90 $88,933,302.38 $3,631,318.50
Deviation(s) Project Location(s)
St. Catherine

PAGE | 226




CONTRACTOR GENERAL& ANNUAL REPORT APPENDICES | 2014

Comments

The Invitation to Tender was advertised on May 5, 2013. The Local Competitive Bidding procurement methodology was utilised to invite
Contractors registered with the National Contracts Commission (NCC) in the category of General Road Works, Grade 1. Tenders were to be
submitted by May 31, 2013, at 10:00 a.m., followed by a scheduled Tender Opening Ceremony at 10:15 a.m.

Eight (8) Bids were received, opened, and verified in accordance with the eligibility requirements which were outlined in the Tender Document.

A detailed evaluation was conducted in accordance with the evaluation criteria which were outlined in the Tender Document. The lowest
responsive Bid, which was submitted by Dwight's Construction Limited, in the sum of J$86,125,034.50, was recommended for the award of

contract.

The requisite approvals were obtained and the contract was awarded accordingly.

The road rehabilitation project was carried out in the six (6) main sugar producing parishes; Westmoreland, Trelawny, Clarendon, St.
Elizabeth, St. Catherine and St. Thomas. The roads in the St. Catherine - Worthy Park area selected for rehabilitation included:

1. Luidas Vale to Juan de Bolas;

2. Crofts Hill via Ludlow;

3. Kellits Main Road to Seven Ground; and

4.  Crofts Hill to Pond via Corner.

The scope of works included site clearance, earthworks, rehabilitation of existing road pavement, routine maintenance, construction of
retaining structures and storm water drainage and other associated works.

The initial survey to assess the scope of works for the project was carried out in early 2012 and, as such, the condition of the roads continued
to deteriorate by the time the contract was awarded in September 2013. Consequently, with necessary maodifications to the scope of works, a
Variation Order in the amount of $3,631,318.50 was approved. The contract sum was subsequently revised to $89,756,353.00.

The resurfacing and patching works were completed satisfactorily. Poor weather conditions and the realignment of a section of the Juan de
Bolas Road adversely impacted the overall progress of the project.

As at December 31, 2014, the project was completed.

Status

Contract Completed

Reference # GCM-11092 Ministry Ministry of Education
Project Name Proposed Expansion and Renovation to Garvey Hall Public Body University of Technology, Jamaica
Contractor Share Con Limited Contract Sum JMD $78,362,560.00
Procurement Tender Opening Procurement Head of Entity NCC Cabinet Approval Contract Award
Method Date Committee Approval Date Endorsement Date Date
Approval Date
Selective Tender 2011-09-14 0000-00-00 0000-00-00 2012-03-14 2012-01-28 2013-02-18
Comparative Project Start Scheduled Actual Time Overrun Expenditure To Cost Overun
Estimate Date Completion Date | Completion Date Date
JMD 2013-04-22 2013-11-22 2014-07-24 8 Month(s) JMD $0.00 $0.00
$72,087,593.84
Deviation(s) Project Location(s)

Kingston
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